
Green Haven Florist 
: Business Analysis 

By Aiyana Vaughan canas 
Student no: 2513370.         
Module: Lclm4004_LON
Lecturer: Said Usman 



Overview

• Green Haven Florist context 

• Problems affecting the florist

• 5W2H Model

• PESTEL Analysis

• Fishbone diagram

• Key findings  



Green Haven Florist context 

• Small independent shop

• Owned by Liam and Priya Patel

• Known for eco friendly packaging and floral 
arrangements  

• 30% drop of in store sales 

• Small independent flower shop (Norwich,UK)

• Owned by Liam and Priya Patel

• Known for eco friendly packaging and floral 
arrangements  

• A 30% decline of instore sales 
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5W2H Analysis
What : decrease In sales (in store)

Why : less foot traffic, more competition 
(online)

Where :  Norwich, UK physical store on a 
high street 

When : 
Within the last 12 months

Who : 
Green haven florist (Liam & Priya 
Patel), Customers

How : Competitors, low walk-in 
customers & outdated websites 

How much : 30% decrease in sales 



PESTLE analysis

• Political = Import regulations that impact supply 

• Economic = Rising costs & Inflation 

• Social =   Shift in consumer preference towards online 
shopping 

• Technological = growth in e-commerce and online 
shopping  

• Environmental = higher demand for eco friendly products 

• Legal = business rules & regulations that must be followed 



Fishbone diagram 

Decline of 
instore sales

People Technology 

Costs Competition - 30%

Unskilled/untrained workers 
Poor digital marketing skills 

Hard to navigate website 
outdated website
Low social media activity

Eco friendly materials = 
higher costs
Flower prices rising  

Higher online presence 
Frequent discounts 
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Key findings 

1. In store sales fell by 30%
2. Customers are buying 

online more
3. Fewer customer coming 

into the shop 
4. Competition has 

increased (online 
websites

5. Small Online presence 
(websites/social media)

A solution= improve the 
company’s website & 
ordering system 
Improve social media 
marketing 

Key findings



References

Oxford college of marketing (2016) PESTEL analysis. Available at: 
https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-
analysis/ (accessed: 15 march 2026)

American society of quality (ASQ) (2026) Fishbone diagram. 
Available at:https://asq.org/quality-resources/fishbone (accessed: 
15 march 2026)

Fabriq (2025) What is 5W2H. Available at: 
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-
matters-in-manufacturing-excellence/ (accessed:15 march 2026)

https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/
https://asq.org/quality-resources/fishbone?srsltid=AfmBOopDDVsh5fgdCWpAiavwj8zvx9a6t_uxf0PyjlMGCKik6X2NmLGX
https://asq.org/quality-resources/fishbone?srsltid=AfmBOopDDVsh5fgdCWpAiavwj8zvx9a6t_uxf0PyjlMGCKik6X2NmLGX
https://asq.org/quality-resources/fishbone?srsltid=AfmBOopDDVsh5fgdCWpAiavwj8zvx9a6t_uxf0PyjlMGCKik6X2NmLGX
https://asq.org/quality-resources/fishbone?srsltid=AfmBOopDDVsh5fgdCWpAiavwj8zvx9a6t_uxf0PyjlMGCKik6X2NmLGX
https://asq.org/quality-resources/fishbone?srsltid=AfmBOopDDVsh5fgdCWpAiavwj8zvx9a6t_uxf0PyjlMGCKik6X2NmLGX
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed
https://fabriq.tech/en/2025/07/30/what-is-5w2h-and-why-it-matters-in-manufacturing-excellence/(accessed

	Slide 1: Green Haven Florist : Business Analysis 
	Slide 2: Overview 
	Slide 3: Green Haven Florist context 
	Slide 4: Issues facing the business
	Slide 5: 5W2H Analysis
	Slide 6: PESTLE analysis
	Slide 7: Fishbone diagram 
	Slide 8: Key findings 
	Slide 9

