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Executive summary
This report has effectively focused on the project management plan of Forever Unique. The organisation is mainly luxury ladies fashion brand. The organisation was established in the year 2008. The organisation mainly serves various kinds of ladies occasional ware in the global market. The organisation has adopted various kinds of promotional techniques to enhance its sales in the global market. Due to Covid-19, there are several changes has been seen in the workplace. For that reason, to cope up with the changes, the management of Forever Unique has planned a training project for the employees.  
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[bookmark: _Toc91614490]Introduction
The main purpose of the project management plan is to create a project through following several appropriate steps that are highly required for the project. In this particular report, the management of Forever Unique is planning to create a training project for the employees so that they can easily enhance their skill sets. The planning of the event will be covering the changes in the workplace after the pandemic. Along with this, this report will also include some essential objectives that are highly required for the project. The project management will effectively consist of proper project management tools and techniques. Besides that, the report will also describe the stakeholders and risk analysis in an effective manner. Further, the report will also describe an effective cost analysis and work breakdown structure in an effective manner. 

[bookmark: _Toc91614491]Task 1
[bookmark: _Toc91614492]Project outline
The outbreak of the pandemic has accelerated various changes in the workings of the organisations. Forever Unique is a retail organisation that has faced the same issue during the pandemic. Further, to recover from the situation, new technological development and entering the e-commerce market were taken into account. Therefore, the management has decided to implement a training program for their employees to understand and adapt to the changes respectively. The project manager will develop a plan for conducting a training session to enhance the productivity level of the employees. Along with that, the training will also motivate the employees to develop their determination level towards the new changing trends in the retail market. The plan will outline the framework based on which the training program will be developed in Forever Unique.
[bookmark: _Toc91614493]Project scope
The scope of the project is to arrange a training project for the employees of Forever Unique in order to enhance the productivity level and motivate them to adapt to the new changes. The main focus will be implementing various techniques of training and development to understand the shortcomings of the employees and encourage them towards an effective outcome. The scope is a significant part of project planning that illustrates the documentation and determining the goals, deliverables, timeline, tasks, resources and other guidelines for ascertaining appropriate decisions for the project.
Objectives
1. To determine appropriate training programs for enhancing the knowledge of the employees in Forever Unique.
2. To ascertain the effectiveness of the training project among the employees to develop productivity to sustain the new market trends. 
The objective of the project is to establish an effective training project to enhance the capability and productivity level of the employees in Forever Unique. The project manager is responsible for developing a project management plan to deliver an effective training project. The project will concentrate on teaching and enhancing the knowledge of the employees on adapting to the new changes incorporated within the company. 
[bookmark: _Toc91614494]Project management tools and techniques
There are various project management techniques that can be selected based on the need of the project. However, the decisions of choosing the appropriate project management technique are essential to ascertain the effective outcome. Further, the level of complexity is also an essential factor that demonstrates the nature and deliverables needed for the project. There are some specific project management techniques that are designed for certain activities without which the projects cannot function properly.
Waterfall technique
This is regarded as the traditional procedure of project management tool as it develops a new level upon the classic approach. In this technique, the tasks or activities within the project management are organised in sequential order. In the waterfall technique, the next task can be performed once the previous task is accomplished in the form of a waterfall. The waterfall starts with the requirements of the project, followed by design, implementation, verification and lastly, maintenance of the project (Landau, 2019).
Advantages
i. A sequential order is followed; without completing the last activity, one cannot move to the other.
ii. It is suitable for small projects wherein the requirements are clearly defined.
Disadvantages
i. It is not appropriate for complex projects wherein changes are required frequently.
ii. The primary issue is that the error can be corrected or overcome only during the phase (Tereso et al., 2019).
Gantt Chart
Gantt Chart is the most popular and effective project management technique as it emphasises visuality. It is a type of visual representation of all the activities that the team needs to complete to complete the project within a specific time span. Through the Gantt chart, task dependencies can be determined and the time required for each of the ask within deadlines (McHale, 2020).
Advantages
i. Gantt chart helps the project manager to manage the resources.
ii. It also supports understanding the relationships between the tasks that allows determining the task dependencies and documentation (Chiabert et al., 2013).
Disadvantages
i. Gantt chart can become complex in some specific situations (Sharon and Dori, 2017).
ii. Further, consistent updating is required.
Work Breakdown structure
Work breakdown structure is a technique of project management that transforms the large project activities into manageable chunks that are easier to understand. It is a tool that helps the project manager to develop a strong understanding of all the activities along with resources that goes into producing a final deliverable. It is a step by step approach that helps in accomplishing a huge project in small components to integrate the cost, resources, deliverable, and scope. The predecessors calculated based on the division of tasks, subtasks help in developing the Gantt chart and also shows the links of the activities (workbreakdownstructure, 2021).
Advantages
i. It organizes the tasks and initiates a quick development of the schedule through the allocation of the estimated section of WBS.
ii. This technique is very effective to identify potential risks that occurred through WBS.
Disadvantages
i. Any single mistake or lacking the project manager can result in a fall of the work breakdown structure.
ii. Further, there is no specific or set up rules to generate the required information for developing a WBS (blueprintcpd, 2014).
[bookmark: _Toc91614495]Communication process
It basically consists of several kinds set of actions that are effectively needed to build a strong communication process throughout the project. Through implementing a proper communication channel the organisation can easily accomplish their desired aim. Besides that, for the effective completion of the project, every member in the project need to communicate effectively. Moreover, suitable project communication includes storage, control, planning and collection of all the needed resources (greycampus, 2021). Further, suitable communication is highly required to create a connection with the stakeholders as they can effectively influence the project outcome.  
Plan communication management- The planning of enhancing a suitable plan and strategies for project communication is highly dependable on the requirements and needs of the stakeholders. Along with this, it will also effectively depends on all the obtainable resources of the organisations.  
Manage communication- This specific process of storing, collecting, creating, retrieving, distributing is a significant aspect of effective communication. For that reason, to gain a better outcome the project manager needs to maintain effective communication throughout the project (wrike, 2021). 
Control communication- For an optimistic outcome of the project, the management needs continuous monitor and control of the communication process. Through this manner, they can easily ensure that proper information is communicated in the project. 
[bookmark: _Toc91614496]Stakeholders Analysis
	Stakeholders
	Types of stakeholders
	Powers of stakeholders
High
Medium
Low
	Requirements

	Sponsors
	External stakeholders
	
	1- They mainly funded the entire project and they are the prime stakeholders of the project. 
2- The stakeholders are highly required to communicate among themselves. Through this manner, the project can have an optimistic outcome (productplan, 2021). 
3- As they are the main stakeholders they need to make the essential decision for the project so that the project easily accomplish the desired objectives. 

	Team-members
	External stakeholders
	
	1- The team members are highly required to follow all the planning of the project manager so that the project can have a suitable outcome. 
2- Identifying the proper research methodology for the project and observing the entire process (project, 2020). 
3- Maintain all the key aspects of the project which are indirectly and directly linked with the project. 

	Participants
	Internal stakeholders
	
	1- The effective participation of the members will ensure the success of the project.  
2- They also need to gather knowledge in the project so that they can meet the purpose of the project. 

	Clients
	External stakeholders
	
	1- The clients of the project are highly required to observe the overall process (Grégoire, 2019). 
2- They also need to provide an effective feedback for the development of the project. In such a way, the project can easily implement suitable changes in the project. 


Analysis
In any project the stakeholders play an essential role, each stakeholder has a different influence on the project based on their power. In this particular case of Forever Unique, the prime stakeholders of the event are the Sponsors. They are highly required to conduct effective communication among themselves so that they can easily make suitable decisions for the project. Along with this, the team members in the project are highly required to follow all the planning of the project manager so that the project has an optimistic outcome in an effective manner. They also need to recognise all the key aspects of the project that have a link with the project. In such a way, they can easily access all the available resources of the project. The clients of the project also need to provide effective feedback on the development of the project so that they can easily make suitable changes in the project. 


[bookmark: _Toc91614497]Work breakdown structure
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Gantt chart
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te [image: ] 
Analysis
The above cost analysis has effectively shown all the costs that are required for the project. Along with this, with the help of effective cost analysis, the project manager can easily segregate the amount into small pieces and provide effective support to the project. Along with this, the project manager also needs to focus on each activity of the project. In such a way, the project manager can easily reduce the extra unnecessary cost in an effective manner. In this particular project total estimated cost of the project has been predicted 1380. Along with this, all the deliverable and activities has also been provided here. 

[bookmark: _Toc91614499]Risk Assessment
	Potential risk
	Impact
	Ranking
High 
Mid 
Low
	Mitigation plan

	Financial risk
	This is an important risk that can be a huge hindrance to the completion of the project. The cost of the training program can increase, which may hinder the quality of the project.
	
	Preparation of proper budget and incorporating appropriate planning that lessens the risk of financial problems. 

	Shortage of employees
	During the pandemic, the labour market faced a huge downfall, and the losses faced by the organisation led to the unemployment rate (project-management, 2021).
	
	It is important to understand the requirements of the employees and engage them by motivation and also deliver effective job advertisements process to generate favourable employees.

	Staff illness
	The staff can fall ill due to Covid-19, which can become a barrier to the success of the project. Furthermore, immense pressure and lack of knowledge can affect the health of the trainees.
	
	The organisation needs to provide health safety to their employees in these tough times. Moreover, maintaining proper hygiene factors within the workplace is needed post-pandemic. 

	Lack of adequate knowledge of trainers
	It can happen that the trainers selected for providing training may themselves lack appropriate knowledge. This may lead to failure of the whole training project as the employees won’t learn anything and may have an adverse effect on their work. 
	
	It is important that the trainers selected for proving the training have enough experience and knowledge to deliver an effective outcome. Further, the trainers have to be from a well-defined background, and for that, appropriate background checks are needed to be done. 

	Technological risk
	Technical faults can take place during the training, which may hamper the progress of the project. For example, the advanced technology regarding which the employees will be trained may cause some defects or malfunction (project-management, 2021). 
	
	It is important that the company hires professional technical experts who have the knowledge to handle such defects or any kind of issues arising from the systems.

	Electric hazard
	This is a common hazard as while the ongoing or planning of the training any type of electrical issue can occur. This may stop the progress of the plan and lead to fire or a huge loss for the company.
	
	Appropriate checking of the wires and all the electrical instruments needed to be done. Further, a good electrician should be contacted to determine that all the electrical parts are functioning correctly.  


	Communication risk
	The in charge of the project has to incorporate appropriate communication within the team along with the trainers. Lack of communication can lead to major changes or redesigning of the project. Moreover, the medium of communication has to be available with all the members. 
	
	It is significant to set up frequent meetings with the stakeholders to keep them up to date with the progress of the work. Further, the trainers need to know the comfort zone and proper communication skills to be able to deliver the facts for which the training has been conducted.

	Data breach risks
	It can happen the confidential data and the proceedings of the meeting are breached through various techniques such as hacking, virus attack and others. 
	
	Proper security systems need to be installed to protect the data of the employees, along with the details that will be taught during the training period (securityscorecard, 2021). Moreover, the staffs need to make the staff aware regarding data management and incorporate effective procedures for data recovery and backup process.





[bookmark: _Toc91614500]Conclusion
This particular report has effectively described an aim and some objectives of a project plan. Along with this, it has also discussed a project planning of Forever Unique. Various kinds of steps have also been included in this process like project scope and objectives. Moreover, the report has also effectively described project management techniques and tools, stakeholder's analysis and communication process. Suitable risk analysis with the mitigation approaches has also been highlighted in this report. Further, the report has also effectively showcased the cost analysis and work breakdown structure in an effective manner. 


[bookmark: _Toc91614501]Task 2- Evaluation of Project Management Plan
Introduction
This project will highlight a project management plan for Forever Unique that effectively focuses on the training project. In order to provide the project with an effective structure the project management effectively include some suitable objectives. Along with this, effective risk analysis and stakeholder's analysis will also provide here. The project will also describe the proper tools and techniques that are highly required for the optimistic outcome of the project. 
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The basic outline of the project
The outbreak of the global pandemic has effective accelerated several changes in the workplaces. Like, other organisations the management of Forever Unique has also faced various kinds of difficulties. In order to solve the issues, the management has taken initiate to conduct a training project for the employees. It will also motivate the employees and provide them adequate chance to enhance their skill sets. This particular project will effectively showcase the planning process of a training program in an effective manner.  The key focus of the project will be executing various methods of training and development to recognise the limitations of the employees and inspire them towards an effective outcome. As the scope is a significant aspect of the project, it effectively includes goals, timeline, resources, guidelines and deliverables of the project.
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Objectives
1. To determine appropriate training programs for enhancing the knowledge of the employees in Forever Unique.
2. To ascertain the effectiveness of the training project among the employees to develop productivity to sustain the new market trends.
[image: ]
Project management tool and techniques
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Project management methodology
It is highly needed for the project manager to use suitable research methods so that the project finally achieve the desired outcome. In such a manner, the researcher can easily implement effective techniques and tools for the project. In this specific project, the project manager will use the waterfall methodology (projectmanager, 2021). Along with this, the researcher will also implement suitable tools and techniques of the waterfall methodology in an effective manner. 
Waterfall methodology
According to the project manager, the waterfall methodology is the most useful for this project. Through using this project methodology, the researcher can easily break down the tasks into various segments. The team members can only start the step once they finished the current one. It is also a chronological and linear method that effectively lead the project in a single direction (Lewis, 2021). An effective waterfall methodology has various steps that effectively consist of implementation, maintenance requirements, system design delivery or deployment and testing.
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Advantages of the waterfall technique
1- With the help of an effective waterfall technique the project manager can provide the project with an effective framework. 
2- In this process, the project manager can effectively use a proper communication channel that ensures the success of the project (Hoory, 2021).
3- By meeting the needs of the project, the project manager can easily meet the desired goal in an effective manner. 
Disadvantages of the waterfall technique
1- As revision is not allowed in this project, the project will take a huge time to complete. 
2- It is mainly a short time process, for that reason modification is quite critical (lucidchart, 2021).
Stakeholder’s analysis
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In any project there are various kinds of stakeholders are involved. Along with this, they have their own power to influence the project outcome.
Participants- In this particular project, the participants are the internal stakeholders and they have medium power. They are mainly responsible for the effective participant in the training project (Lopez, 2021). 
Sponsors- They are the main stakeholders of the project, as they are the main stakeholders of the project. Along with this, they are the main source of the finance of the project. 
Clients- The clients are mainly the external stakeholders of the project and they effectively provide essential feedback on the project. In such a way, the project manager can have easily implemented suitable changes in the project (toolbox, 2021).  
Team members- They are the external stakeholders of the project and they are mainly responsible to follow all the planning of the project manager. In such a way, the project can have an optimistic outcome of the project. Along with this, they also need to ensure a proper implementation of planning.
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Budget
Budget is a significant aspect of the project and it will also highlight all the aspects that are highly required in the project. For this particular project, the budget has been estimated at around 1380. Through analysing all the aspects, the project manager can easily make proper utilisation of the budget in an effective manner. Along with this, it will also provide an effective structure to the project. 
Risk analysis
Risk analysis is also a significant aspect of the project. Along with this, in this particular project, all the risk factor has been identified in a proper way. This will effectively help the project manager to deal with any kind of uncertain issues in an effective manner (Rosencrance, 2021). A suitable risk analysis will ensure the success of the project. Further, the risk like financial risks and issues related to health and safety can easily hamper the outcome of the project. For that reason, the project manager effectively needs to recognise the ways to deal with these risk factors. 

Conclusion
[image: ]
The project management plan effectively showcased a training project of Forever Unique. In order to do that, the project has taken several steps that are effectively needed for the project. In this project, the implementation of the waterfall methodology has been described. Along with this, all the disadvantages and advantages of the waterfall methodology has also been highlighted here. Further, the project has also included an effective stakeholder and risk analysis in an effective manner. 
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