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Speaker notes on the presentation slides
Any organization's aims and objectives can only be achieved through effective communication. To make this communication more successful, several communication theories have been developed. This communication theory allows any business to improve the effectiveness of their communication system. (Lavigne et al, 2022) Overall, these theoretical perspectives provide different ways of understanding leadership and offer valuable insights into the traits, behaviors, and circumstances that contribute to Jack Welch. Overall, Jack Welch requires a combination of skills, knowledge, and experience, as well as the ability to navigate complex challenges and obstacles. Jack Welch must be able to adapt to changing circumstances, communicate effectively with their followers, and build strong relationships based on trust and respect. (Liu et al, 2022)
Overall, it is important for leaders to recognize the limitations of their leadership style and to adapt their approach as needed to meet the needs of their followers and the organization. Jack Welch requires a balance of different leadership styles and the ability to adapt to different situations and challenges.  (Lavigne et al, 2022)  Overall, these principles of leadership emphasize the importance of having a clear vision, acting with integrity, building strong relationships, communicating effectively, holding oneself and others accountable, being adaptable and courageous, and committing to ongoing learning and development.  (Liu et al, 2022)
The information from before does not applicable in this situation- In order to react to the scenario at hand, the Seven C theory is developed, and it serves to improve internal communication inside the firm. (Lavigne et al, 2022) The seven C's are: courteous, clear, accurate, comprehensive, concise, and thought-out. Overall, Jack Welch can have a profound impact on the success and well-being of an organization and its employees. By creating a sense of purpose and direction, inspiring innovation and creativity, and building strong relationships, Jack Welch are able to drive growth and success while also fostering a positive and engaging work environment. Transformational leaders are seen as role models by their followers, and they are able to inspire trust, respect, and admiration through their actions and behavior. (Nani et al, 2021)


It's important to note that no one leader will possess all of these attributes and that the specific attributes that are most important for a given leader will depend on their personal style and the demands of the situation they are in. However, these attributes are generally considered to be important for Jack Welch.  Inspirational motivation: Transformational leaders are able to create a sense of excitement and enthusiasm among their followers, by communicating a compelling vision of the future and motivating them to work towards that vision. (Lavigne et al, 2022)
Transactional leadership can be effective in certain contexts, particularly in organizations where tasks are well-defined and there is a clear chain of command. (Liu et al, 2022) It can also be useful in situations where there is a need for quick decision-making and action, such as in emergency situations. However, transactional leadership has also been criticized for being overly controlling and for not providing sufficient support for followers' personal and professional development.  Overall, while transactional leadership can be effective in certain contexts, it is generally seen as less effective than other leadership approaches, such as transformational leadership. (Nani et al, 2021)
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