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Executive summary.
This report is to determine what current problems Marks and Spencer face in todays market, I have gathered information from a variety of reliable sources to see how the problems can be solves. I have compiled a SWOT Analysis, PESTEL Analysis and a Stakeholder analysis to identify the issues faced by Marks and Spencer and drawn up a conclusion. I have made recommendations to assist Marks and Spencer in resolving the problems identifies in this report.


























CONTENT PAGE.
Introduction…………………………….Page 1.
Swot analysis……………………………Page 2.
PESTEL analysis………………………….Page 2.
Stakeholder analysis………………….Page 3.
Conclusion………………………………..Page 4.
Reference list…………………………..Page 4.




















[bookmark: _GoBack]INTRODUCTION.
Marks and Spencer are a multinational British brand which has been in business for more than 130 years, Marks and Spencer started out in Leeds back in 1884 as a penny bazaar the company is now an international company, with 1463 stores across 57 countries. Marks and spencer as a great heritage and loyal consumers who want to see it succeed again.
Key Facts.
· £10.7bn Group revenue.
· £66.8m Group profits before tax.
· 61% turnover on food.
· 39% turnover on clothing.
· 80,787 employees as of 31st march 2018.

Marks and spencer have lost profits over the last few years due to consumers shopping in other department stores with competitive prices, online shopping has had a big hit on the leading chain marks and spencer also with consumers using price comparison sites. Marks and Spencer as always been known for its quality of clothing and food their target market are the older generation customers who have stayed loyal to the brand for many years.
In recent years consumers have become more savvy shoppers watching what they spend due to the recession that hit Great Britain back in 2007, now with Brexit looming going into 2019 consumers are conscious of what there spending again as people are uncertain what the future holds for the UK.
Today marks and spencer face so much competition on the high street, marks and spencer clothing range is targeted at the older generation at high end prices, if they compiled a survey I don’t think there be many shoppers who would buy from there clothing range between the age of 20-40.
Marks and Spencer have now come up with (PLAN A) to create a long-term sustainable business by 2025.
“The genesis of any turnaround starts with the recognition of the unvarnished truth” (ARCHIE NORMAN – CHAIRMAN).
“M&S needs to change fast. We are now in the first phase of our transformation restoring the basics so that we can deliver sustainable, profitable growth to investors, colleagues and communities in which we operate” (STEVE ROWE – CHIEF EXECUTIVE).
According to “The Guardian, online 19/11/18” Marks and spencer annual revenue was £4.1bn in2015 this fell to £4bn as positive write ups in the fashion press failed to turn into sales.
Marks and Spencer UK clothing share has been shrinking for more than four years with the market leader now at 9.9%, down from 11% in 2010, (The Guardian, April 2016, Zoe Wood).
“That middle position that Marks and Spencer enjoyed for so long has become an increasingly unpleasant place to inhabit”. (www.marketingweek.com)( 19/11/2018).
To solve this problem, I think Marks and Spencer could design a more fashionable clothing range that would appeal to the younger generation. The organisation could also look at their pricing strategy because there are so Many high street brands that their competing against to gain maximum sales. Marks and Spencer could also look at there shopping experience more enjoyable so consumers want to return to store and recommend the brand to family and friends.
SWOT ANALYSIS.
	STRENGTHS 
· Strong brand.
· Loyal customers.
· International company.
· Excellent customer service.

	WEAKNESS
· Pricing strategy.
· Clothing range.
· Management.

	OPPURTUNITIES
· Online shopping.
· Investors.
· Media.
	THREATS
· Brexit.
· Competitors.
· Price.




PESTEL ANALYSIS.
A PESTEL Analysis can benefit Marks and Spencer if it’s done correct. I decided to look at three parts of PESTEL.
· Economics.
· Social.
· Technological.
The economics growth of Marks and Spencer as decreased over the last ten years with the recession in December 2007, consumers started shopping in cheaper outlets and comparing prices. 
Exchange rates are influenced by the banks and over the last five years these have dropped dramatically, this will have an effect on Marks and Spencer as the business operates internationally it will affect import and export taxes.
With interest rates slowly increasing this won’t be good for Marks and Spencer, consumers will stop spending and start saving more. This means lower profits and revenue for the business, they will have to increase prices on products having a direct impact on the consumer.
Rising inflation can be good for Marks and Spencer and the economy, it encourages consumers to spend more rather than save. With rising inflation Marks and Spencer need to make sure the quality of their products stays the same so consumers want to return to purchase their products. Inflation will have an impact on Marks and Spencer as employees’ wages will increase, wholesale prices will also increase meaning the business will have to increase pricing on products to cover the extra cost.
The UK disposable income can have an affect on Marks and Spencer and where their stores are based. In a busy area where there are a lot of jobs consumers household incomes will be a lot higher than a small town with little job opportunities and high unemployment, people who receive social benefits won’t have as much money to spend.
Social factors Marks and Spencer face are the health-conscious consumers, there is high demand for organic and healthy food. Times are changing consumers are more conscious of what they eat and calorie counting, it would benefit Marks and Spencer if the created a wider range of healthy eating products.
Religion and beliefs will also have an effect on food sales, as certain religions on eat specific meats.
Consumers attitude towards branded food labels are changing, consumers are purchasing from cheaper food chains and receiving the same quality food at a lower price.
Age as a lot to do with were consumers shop, ka lot of the older generation will still shop at Marks and Spencer because they have a loyalty to the brand. Were as a family of five look at cost over quality.
Technology can have a benefit on Marks and Spencer they could increase the profits and revenue if they expand the verity of products they sell online. By selling more online it could increase productivity and be more effective for the business increasing profits.
This could be a disadvantage to employees working in stores across the UK, it would mean less staff needed in stores, possibly causing unemployment.
Keeping up to date with technology throughout Marks and Spencer Business is very important, they need to keep with the times and other organizations, all companies and competitors are revolving all the time.

STAKEHOLDER ANALYSIS.
· Customers – Loyalty to brand.
· Employees – Great customer service.
· Investors – Help increase profits.
· Suppliers – Wholesale and trade deals.
· Media – Marketing and adverts.
To make Marks and Spencer succeed the CEO should listen to its stakeholders and take their ideas on board to help the business strive.
Three benefits of listening to stakeholders.
· Building trust.
· Understanding the business.
· Loyalty to the business.


CONCLUSION.
Based on my analysis I think Marks and Spencer need to improve their clothing range, maybe add a range of clothing suited to the younger generation of consumers. They could also look at lowering their prices to become more competitive with other retail stores.
Marks and Spencer food halls could also look at their pricing strategy because they have got so many competitors offering similar products at lower prices.
Marks and Spencer could also create a wider selection of healthy and organic food.
Invest money into smaller stores to modernise them and make them more appealing and inviting to consumers, so consumers enjoy the experience of Marks and Spencer.

REFERENCE LIST.
The Guardian, (online 19/11/2018).
The Guardian, (April 2016), Zoe Wood.
(www.marketingweek.com),(19/11/18).
https://corporate.marksandspencer.com/aboutus. https://corporate.marksandspencer.com/aboutus/key-facts.




