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Introduction
We all know someone who is an entrepreneur. Everywhere around us there are businesses run by them. It may be your favourite restaurant, the shop down the road or the person who sold you your car.  “Nowadays it is quite fashionable to be an entrepreneur” (Casson, M. 1982) Frequently, the word ‘entrepreneur’ is thrown around loosely and has “become a label of convenience with little inherent meaning” (Gartner, W. 1990) This essay will look at what an entrepreneur is with a particular focus on the motivations of entrepreneurs to contribute to sustainable regional development. A local entrepreneur will be used as a case study. 
Firstly, what really is an entrepreneur? Countless theorists have uniquely defined an entrepreneur in their own words. An early definition of an entrepreneur from French economist J.B Say in the 1800s describes an entrepreneur as someone who “shifts economic resources out of and area of lower and into an area of higher productivity and greater yield” (Say, J. 1800) World famous author and theorist Peter Drucker has criticized Say’s definition saying it “does not tell us who this ‘entrepreneur’ is” (Drucker, P. 2007) Drucker also questions whether “starting one’s own small business that was offered thirty years ago and not very different” can be called an entrepreneur. A central theme within Drucker’s ideology of entrepreneurship is innovation and he insists that “innovation is the specific tool of entrepreneurs.” Likewise, Joseph Schumpeter who is regarded as one of the greatest economists of the twentieth century also shows innovation as a common theme within entrepreneurship (Sledzik, K. 2013). 
Additionally, a thorough definition from economists Robert Herbert and Albert Link describes an entrepreneur as someone who “1) assumes risk associated with uncertainty, 2) supplies capital, 3) innovator, 4) decision maker, 5) leader, 6) manager, 7) organizer and coordinator, 8) owner, 9) employer of factors of production, 10) contractor, 11) arbitrager, 12) allocator of resources.” (Herbert, R. Link, A. 1988) Similarly, an entrepreneur is “one who is self-employed and who starts, organizes, manages and assumes responsibility for a business” (Borgia, D. 2005) Despite there being countless different definitions of what and entrepreneur is, many of the definitions include themes of managing all aspects of the company and acquiring the risks that are involved within running a business.  Again, another definition of an entrepreneur could be “a person who organises and manages a business undertaking and assuming the risk for the sake of profit” (Hull, D. Bosley, J. 1980) Many might disagree with this definition as Hull and Bosley assume that the entrepreneur assumes the risk purely for profit, however this is not always the case.  
Stereotypically an entrepreneur is someone who “attempts to make profits.” (Collins Dictionary, 1991) On the other hand, unlike many entrepreneurs a social entrepreneur can be described as someone who is “adopting a mission to create and sustain social value” (Dees, J. 1998) Dees specifies that the main distinguisher between a business entrepreneur and a social entrepreneur is that for a social entrepreneur “the social mission is fundamental and the mission for social improvement cannot be reduced to creating private benefits.” A social entrepreneur can also be characterised as an individual who “approach a social problem with entrepreneurial spirit and business acumen… and create change.” (Barendsen, L. Gardner, H. 2004) Agreeing with Barendsen and Gardner, author Thomas K. Reis writes that social entrepreneurship is “the application of sound business practices to the operation of non-profit organisations” (Reis, T. 1999) Dependent upon the type of entrepreneur, the motivations for an individual to succeed vary massively, this will be explained further in the essay.
To fully evaluate the motivations for an entrepreneur to contribute to sustainable regional development, it is important to firstly define what sustainable regional development is. According to the Sustainable Development Commission (SDC) sustainable development is “development that meets the needs of the present, without compromising the ability of future generations to meet their own needs” (SDC, 2011) This of course, can then be applied to a regional level, rather than focusing on a global scale. Too frequently, development is guided by one particular need and without the thought of future generations and the wider community in mind. 
With a dramatic increase in the awareness of climate change and the hundreds of protests held around the world in order to increase awareness of climate change, “the pursuit of sustainable development is now stated as a principal policy goal of many of the major institutions of the world including the United Nations, the World Bank and the World Trade Organisation” (Elliott, J. 2013) In recent years, the realisation of the importance of living sustainably has inspired many global organisations, as well as regional to operate in a more sustainable manner and hence, an increase in the number of regional sustainable development programmes and organisations. 
Why do we do the things that we do? Theorists, philosophers, phycologists and many more have carried out tonnes of research throughout history to determine what motivates us and why. There are two main types that all factors of motivation can be categorised into, intrinsic motivation and extrinsic motivation. Intrinsic motivation has been described as “basic biological needs or drives connected to survival and procreation” (Sansone, C. 2000) Extrinsic motivation can then be described simply as “reward-driven behaviour” (Meadows-Fernandez, R. 2017) Extrinsic motivation is a type of operant conditioning which is a method of behaviour modification that uses rewards or punishment to increase or decrease the likelihood that a specific behaviour or outcome will occur. 
When looking at the motivating factors for an entrepreneur they can all be categorised into either intrinsic or extrinsic motivation. There are eight main dimensions that summarize entrepreneurial motivation sufficiently. Below is a table showing the different motivating factor with a brief explanation of what they consist of. 
Figure 1.1
	Motivating Factors for an entrepreneur

	Factor
	Description

	1. Job dissatisfaction
	Job dissatisfaction is a common motivating factor for an individual to start their own business. They are not happy with their current job and feel that they would benefit more if they were to become their own boss. This can also be applied to individuals who have trouble taking orders from superiors and see no other option but to become their own boss.

	2. Recognition & Status
	Another motivating factor that might not always be admitted by an individual, recognition & status can motivate an individual as they want to build their own empire or to have the pride in saying that they run their own successful business. 

	3. Independence & autonomy
	A motivating factor for some individuals might be the dream of independence and autonomy. It is no secret that starting and running a business is difficult. However, for some individuals, the long term goal of having complete freedom and the ability to delegate tasks to employees is very satisfying and as a result they start their own business in hopes that they will not have to work again. 

	4. Family & Roles
	Many individuals start their own business due to not being able to find work that can adjust to family matters. For example, if a parent has young children at home, they might not be able to afford daily childcare and therefore will decide to work from home. 

	5. Community & social motivations
	Under the social entrepreneur category, community and social motivations could be a reason for an individual to start their own business. They have a genuine interest in their local community and they want to improve the environment they live in. More often than not, when having a community/ social motivated individual they might focus on profitability however, profits would be invested into their community to improve it and they could also try to provide employment for those without. 

	6. Income security & financial success
	In a survey produced by the Entrepreneurial Motivation Survey, it was found that 42% of respondents started their own business because they wanted an extra income (Stephan, U. 2015) This statistic means that this was the most common answer by 13%, a relatively large margin which we could then assume that this is a primary factor for entrepreneurship. 

	7. Achievement, challenge & learning
	Some individuals are very ambitious and love to push themselves to keep improving and they enjoy being outside of their comfort zones frequently. A motivator to become an entrepreneur for some people would be the personal growth that they would gain from the experience and for them, this is enough. 

	8. Unemployment
	For some individuals, being made redundant and having the inability to secure another job, they are pushed into entrepreneurship. 



The table above has looked at 8 of the most common motivators for an entrepreneur. Although the list cannot speak for every entrepreneur, it provides a solid basis for the different motivators to an entrepreneur. If an individual is motivated by the community and social factors then they are likely to be a social entrepreneur. A common cause of an individual being motivated by social factors is commonly down to ethical motives and moral responsibility. A famous example of a social entrepreneur is Founder of Grameen Bank, Muhammad Yunus. “In 1974, Yunus donated $27 to 42 different families to create small items for sale without the burden of bank loans” (Chand, S. 2020) The motivation behind Yunus’ work was the ethical responsibility of helping the Bangladeshi population to get out of poverty by providing them with the finance to start their own little businesses to be able to eventually provide for themselves. Yunus’ work was selfless and is a true example of a social entrepreneur as his intentions were for the benefit of his local community rather than for profit. 

Salvo Giannini is the owner of South Wales based company S&G Soils. S&G Soils “have built and enviable reputation as one of the UK’s most trusted nationwide suppliers of Top Soil/ Sand/ Aggregates and Haulage” (S&G Soils, 2020) The majority of their customer base is within the commercial construction, civil engineering, demolition and also equine services. As a company, S&G Soils have worked tremendously hard on improving ever aspect of their daily activities in order to become more eco-friendly and sustainable. S&G soils are able to do this by reusing aggregates/ materials from demolitions and selling them at cheaper rates to other who might need the materials. The reusing of materials help to cut down massively on carbon emissions and waste left in landfill sites. 
S&G Soils have invested greatly into the development of the Llanelli Wanderers RFC community, the motivations behind the regional development are for the benefit of the community and to improve the facilities at the club. Complete refurbishment of the clubhouse and grounds have provided an excellent community space for everyone involved to play/ watch the sport they love and socialize in the club house. Any profits made from the bar within the club are reinvested back into it with no profits to be taken out. A main motivator for Mr. Giannini is the loyalty that he has to the club and to the sport and he wishes to see the club prosper. Personal fulfilment is a very common motivating factor of a social entrepreneur as the pride that one can gain from improving a community has no cost. 

Conclusion
In conclusion, this essay has critically evaluated the many different motivating factors for entrepreneurs with a specific focus on why they contribute to sustainable regional development. Numerous definitions of an entrepreneur were considered along with a clarification between a social entrepreneur and a business entrepreneur. Sustainable regional development was explained along with a case study of a company which is making efforts to become more sustainable and also develop the community. The eight main motivating factors of an entrepreneur were stated and explained, and also the two types of motivation (Intrinsic/ Extrinsic) were defined. Overall, it is clear to see that the main motivations for and entrepreneur to contribute to sustainable regional development are not usually profit focused, but rather down to their ethic responsibility and the personal fulfilment of making their own community a better place. 
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