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Executive Summary 
This report will explore the leadership of Michael Eavis, founder of Glastonbury Festival, and his exceptional ability to manage change, shape organisational culture and foster team collaboration. The purpose of this analysis is to understand Eavis’s leadership style, its impact on the festival’s success, and to provide strategic recommendations for future growth and adaptability. 
Through his visionary leadership, Michael Eavis has created a globally respected institution while maintaining its grassroots ethos. By continuing the innovate and adapt, Glastonbury Festival is well-positioned for future growth and cultural impact. 
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[bookmark: _Toc703461249]1.0 Introduction
[bookmark: _Toc711932465]1.1 Overview
Michael Eavis, founder of Glastonbury Festival, previously known as the Pilton Pop, Folk & Blues Festival, was inspired by a Led Zeppelin performance at the Bath Festival of Blues and Progressive Music in 1970, Harbron, L (2025).
By 2007 the festival expanded to include dance, comedy, theatre, circus, cabaret and other arts, becoming a five-day event. 
Michael’s vision and dedication have been critical to the festival’s growth and success. Eavis remained actively involved in the festival’s organisation and operation, ensuring its continuity and relevance.  His leadership and passion have made Glastonbury Festival a cultural phenomenon, influencing music and festival culture worldwide, V&A (2023). 

[bookmark: _Toc475302483]1.2 Purpose of the Report
This report will explore how Michael Eavis has approached leadership and how he has managed changes, whilst improved the organisation’s culture and ultimately boosted performance. 

[bookmark: _Toc489314146]2.0 Leadership and Change Management
[bookmark: _Toc1195131513]2.1 Current Change Context
Despite being 89 years old, Michael Eavis remains actively involved with Glastonbury Festival. His contributions to the festival and other charitable causes have earned him significant recognition, including knighthood, Linham, L (2024). Although his daughter has taken on most of the day-to-day operations, Michael oversees the festival’s location and contributes to its planning and execution. His presence and guidance are integral to maintaining the festival’s spirit and legacy, Anon, (2025).

Throughout the decades, Michael has navigated changes and challenges like other leaders within the industry. 
	Consumer Demand
	As the festival grew, expectations for diverse lineups and improved facilities increased. Balancing the festival’s original ethos with commercial viability has been a constant challenge. 
	Michael Eavis has successfully balanced consumer expectations with the festival’s original spirit by:
· Diverse lineups 
· Improving facilities
· Eco-friendly initiatives
· Ticketing innovations
· Community engagement

	New Technologies
	The rise of digital ticketing and live streaming has transformed how the festival operates to enhance accessibility and reach, though managing ticket demand remains a significant hurdle.
	With his willingness to adapt and innovate, Michael has balanced tradition with modernity, by:
· Contactless wristbands
· Mobile connectivity
· Digital ticketing 

	Economic Shifts
	Economic downturns and rising costs have posed financial challenges. 
	· Ticket pricing
· Charitable contributions
· Economic impact studies
· Adaption to financial losses, Baldi, L, et al, (2021).
Using these strategies, Michael has successfully balanced economic realities with the festival’s mission and values. 

	Internal Leadership
	Transitioning leadership to his daughter was a key evolution. 
	After successfully passing the majority of the festival’s management to his daughter, the transition has ensured that Glastonbury remains relevant to new generations, Jabr, F (2021).
By embracing shared leadership and mentoring the next generation, Michael has ensured the long-term success and legacy. 

	Enviromental Concerns
	With growing awareness of sustainability, Eavis has implemented eco-friendly initiatives.
	Sustainability and environmental responsibility are central to the ethos of Glastonbury Festival. Michael has enforced:
· A ban on single-use plastics
· Using renewable energy
· Eco-friendly infrastructure
· Waste management programs
· Partnerships with environmental groups 
· Sustainable transport, Alonso-Vazquez, M, et al (2018).

	Site Management
	The festival’s location has faced pressures from its massive scale.
	The Glastonbury site is managed with care and innovation, ensuring it can accommodate the festival’s scale, whilst preserving its character. This has been done by:
· Infrastructure development
· Land preservation
· Collaborations with local authorities
· Sustainability initiatives. 




[bookmark: _Toc1933716946]2.2 Strategic Leadership Responses
Michael Eavis ability to inspire, adapt and communicate has kept Glastonbury at the forefront of global festivals. He ensures success during change by fostering collaboration, being receptive to innovation and staying committed to the festival’s mission. His approach not only sustains the festival but sets an example of adaptive and values-driven leadership. 
Michael has demonstrated exceptional leadership in navigating the changes and challenges faced by Glastonbury Festival. As a visionary leader, Eavis has a clear vison of Glastonbury’s identity as a festival rooted in creativity, community and environmental consciousness, Anon, (2024). His ability to maintain the vision whilst adapting to change has been crucial to the enduring success. By continuingly adapting to challenges such as economic shifts and technological advances, Michael has embraced new ideas and making strategic investments. The festival’s economic impact studies and attendance feedback, coincide with key decisions, ensuring attendee expectations and market demands are met. 
Whilst actively engaging with the community and festivalgoers, fostering a sense of ownership and loyalty. Michael Eavis has built a team that shares his passion and expertise, and works closely with the local authorities, environmental groups and stakeholders to ensure further success. Michael employs thoughtful and effective communication strategies to ensure his success. He is transparent, by openly sharing his vision and values, helping to build trust and loyalty amongst attendees, collaborators and the community. By working closely with his team, he empowers them to contribute their expertise and ideas. 


[bookmark: _Toc1556159566]2.3 Examples and Case Studies 
With the everchanging consumer demands and trends, Michael Eavis has continually adapted to change.
· In 2002, Anon, (2012), Michael partnered with Melvin Benn and Festival Republic to address the issues of gatecrashing and overcrowding. The collaboration led to improved security measures and licensing agreements, ensuring the festival’s long-term viability. 
· Michael Eavis introduced eco-friendly practices, banning single-use plastics and promoting renewable energy, to align the festival with growing environmental concerns. These changes highlight the gradual yet impactful journey toward making Glastonbury a leader in sustainable event management. In 1984, The Green Fields area of the festival began running on solar, wind and pedal power, making its first step toward sustainability, Derrick, M (2024). The single-use plastic drinks bottle ban was enforced in 2019. By 2023, the festival achieved a milestone by powering all production areas with renewable energy and fuels, eliminating reliance on fossil fuels.
· In the late 1990’s, Michael started transitioning leadership to his daughter, Emily. By early 2000’s, she was vital leader in organising the festival, including booking major acts and spearheading new initiatives. The transition empowered Emily to bring fresh ideas whilst maintaining the festival’s core values and ensuring the relevance to new generations, Shah, V (2023).
· During financial downturns and the COVID-19 pandemic, Michael implemented strategies to recover losses and maintain the festival’s operations, demonstrating resilience and adaptability, Diedrich, D (2021).

Like Michael Eavis, there are several visionary leaders, who also have a combination of creativity, community and sustainability focus within their work. However, Michael stands out in comparison due to his personal connection to the festival, his grassroots ethos and long-term commitment to its legacy, Turner, A (2023). 
· Bob Geldof, known for organising Live Aid and Live 8. Geldof has used music events to drive global awareness and raise funds for humanitarian causes.
· Richard Branson, founder of Virgin Group, ventured into music festivals and events, emphasizing innovation and sustainability.
· Emily Eavis, co-leader of Glastonbury, has bought her own innovative ideas to the festival, whilst maintaining its core values.
· Ken Loach, although not a festival organiser, is committed to social justice and grassroots movements, aligning with the ethos of Glastonbury.
· Peter Gabriel, musician and founder of the WOMAD Festival shares Eavis’s passion for music and cultural exchange, creating events that celebrate diversity and community.

[bookmark: _Toc661864718]3.0 Leadership Style, Culture and People
[bookmark: _Toc1717117559]3.1 Leadership Style
Michael Eavis is defined as a visionary leader, as he has a clear and inspiring vision for Glastonbury Festival. His commitment to creativity, community and sustainability has shaped the festival into a global cultural icon.
	Attributes of a visionary leader, YEC, (2024). 
	Michael Eavis attributes, Anon, (2024).

	Clear vision, a well-defined and inspiring goal that motivates their team and stakeholders.
	Clear vision, Michael envisioned Glastonbury as more than just a music festival, a place that celebrates creativity, community and activism. His ability to see beyond immediate challenges has been key to its success.

	Innovation, thinking creatively and embrace new ideas, technologies and strategies. 
	Sustainability focus, championing eco-friendly practices, making Glastonbury a leader in sustainable event management.

	Adaptability, ability to navigate challenges and changes with flexibility, whilst keeping their vision intact.
	Adaptability, embracing change from integrating new technologies, navigating economic shifts and the challenges of the COVID-19 pandemic. 

	Passion, the enthusiasm and commitment to their vision and inspiring those around them. 
	Community engagement, with his grassroots approach, emphasizes local involvement and charitable contributions, fostering a strong sense of community. 

	Long-term thinking, visionary leaders prioritise sustainable growth and are focused on the future rather than immediate gains. 
	Resilience, continuously facing and overcoming challenges, demonstrating unwavering commitment and determination. 



With a clear and compelling vision for Glastonbury as a celebration of creativity, community and sustainability, Michael and his team and stakeholders, share an inspiring vision. The shared purpose fosters a strong sense of unity and commitment. With Michael’s openness to new ideas, it empowers his team to think creatively and adapt to evolving circumstances. By involving his team, local community and stakeholders in decision-making, Michael cultivates a collaborative environment. The inclusivity strengthens relationships and ensures diverse perspectives. These qualities guide Eaves and Glastonbury through change, yet nurtures a culture of creativity, adaptability and shared purpose. His leadership ensures that the festival remains a dynamic and inspiring institution. 


[bookmark: _Toc684136747]3.2 Culture and People Impact
Discuss how the leader’s approach to managing people, teamwork and company culture has helped (or could help) the organisation adapt and perform during change. 
Michael’s approach to leadership has not only helped Glastonbury adapt to change but reinforced its reputation as a globally celebrated cultural event. His approach to managing people, teamwork and company culture has been crucial to Glastonbury’s success and ability to adapt and thrive during change. 

Management of People:
· Michael trusts his team to take ownership of their roles, fostering a sense of responsibility and creativity. He empowered his daughter to lead the festival, bringing fresh ideas whilst maintaining its core values. 
· He acts as a mentor, guiding his team with extensive experience and allows them the freedom to innovate and grow. 
Teamwork:
· With an emphasis on collaboration across all levels, from local authorities to volunteers. The inclusive approach ensures that everyone feels valued and contributes to the festival’s success. 
· Clearly communicating the festival’s ethos of community, creativity and sustainability, Michael aligns his team around a common purpose. 
Company Culture:
· Michael has cultivated a culture rooted in community and activism, resonating with both the team and attendees. This culture has been the cornerstone of the festival’s identity. 
· The culture of Glastonbury encourages innovation and flexibility, enabling the organisation to respond effectively to challenges. 
Impact of Adaption and Performance:
· Resilience during change has helped the organisation navigate financial downturns and logistical challenges. 
· With a focus on eco-friendly practices, has positioned Glastonbury as a leader in sustainable event management, inspiring both the team and the wider festival industry. 
· By maintaining strong ties with the local community, Michael has built a loyal support base that contributes to the festival's success. 

[bookmark: _Toc1417786738]4.0 Strategic Recommendations for Leadership
[bookmark: _Toc214761935]4.1 Leadership Recommendations
Although Michael Eavis has demonstrated exceptional leadership, the most accomplished leaders can refine their approach, to better manage change and improve organisational performance. To enhance his leadership, he could follow these steps:
· Expand Digital Engagement
Whilst Glastonbury has embraced some digital innovations, further investment in virtual experiences or digital platforms could help the festival adapt to changing audience behaviours and reach a broader audience. 
· Diversify Leadership
Encouraging more diverse voices within the leadership team could bring fresh perspectives and innovative ideas, ensuring the festival remains inclusive and forward-thinking. 
· Strengthen Crisis Preparedness
Building a more robust framework for crisis management, including financial contingencies and rapid response plans, could help the festival navigate unexpected challenges more effectively. 
· Enhance Stakeholder Communication
While Michael is known for his transparency, increasing engagement with stakeholders, including; artists, attendees and local communities, through regular updates or forums could foster even stronger relationships. 
· Mentorship Programs
Establishing mentorship initiatives within the organisation could nurture emerging talent and ensure a pipeline of capable leaders for the future.  

With these improvements, Michael Eavis could further solidify his legacy as a visionary leader, whilst ensuring Glastonbury Festival continues to thrive in the ever-changing world. 


[bookmark: _Toc1466258749]4.2 People and Culture Recommendations
With several recommendations, Michael Eavis could strengthen his team, enhance communication and foster a positive culture at Glastonbury Festival. By focusing on the following areas, Michael could further enhance teamwork, communication and the organisational culture, ensuring it continues to adapt and succeed.

Strengthen the Team:
· Implement regular training programs for team members to enhance skills in areas, such as; event planning, sustainability practices and crisis management. 
· Actively recruiting individuals from diverse backgrounds to bring fresh perspectives and innovative ideas. 
· Establish rewards or recognition schemes to celebrate achievements and contributions, boosting morale and motivation. 
Improve Communication:
· Hosting regular team meetings and sharing updates on festival planning, key milestones and organisational goals to keep everyone aligned. 
· Create platforms for open communication, where team members can share ideas or concerns. 
· Maintaining a transparent approach by openly discussing challenges and successes, fostering trust within the organisation. 
Create a Positive Culture:
· Reinforcing the festival’s ethos of creativity, community and sustainability, ensures all team members feel connected to its mission. 
· Promote inclusivity by encouraging diverse voices and perspectives in decision-making processes. 
· Introduce wellness programs to support team members mental and physical health, especially during high-pressure periods. 


[bookmark: _Toc704082887]5.0 Conclusion 
[bookmark: _Toc2014548193]5.1 Summary 
Michael Eavis has demonstrated visionary leadership in managing change, shaping Glastonbury Festival into a globally renowned event. His approach is characterised by adaptability, sustainability, collaboration and a focus on community. 
Michael is a visionary leader; his clear vision has guided Glastonbury through decades of evolution, whilst staying true to its core values. He has adopted eco-friendly practices, positioning the festival as a leader in sustainability, inspiring his team and attendees. The grassroots approach and strong ties with the local community, has cultivated loyalty and support, strengthening the festival cultural impact. Plus, Michael has demonstrated resilience during crises. 

[bookmark: _Toc841076582]5.2 Final Leadership Recommendations 
By focusing on expansion of digital innovation and strengthening crisis resilience, Michael Eavis could ensure Glastonbury Festival remains a vibrant, innovative and resilient cultural event for years. 

	Expand Digital Innovation:
	Strengthen Crisis Resilience:

	With the digital world evolving, expanding the festival’s online presence could help Glastonbury connect with global audiences, enhance attendee engagement and create additional revenue streams. 
	Preparing for unexpected challenges is crucial to the festival’s long-term success. 

	By developing immersive digital experiences, such as virtual reality festival tours, live-streamed performances or behind-the-scenes content. Launching an official Glastonbury app for attendees, offering personalised schedules, sustainability tips and interactive maps. 
	Establish a dedicated crisis management team to create and regularly update contingency plans. Develop a financial reserve fund specifically for emergencies and train staff in rapid-response protocols to minimise the impact of disruptions. 
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