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1. Introduction
Braga et al (2019) once said that problem-oriented policing seeks to “change the underlying conditions and situational dynamics that caused problems to recur in high-activity crime places”. In the fast-paced world of law enforcement, knowing how to tackle issues the police face effectively is crucial. There are many approaches to policing and problem-oriented policing (POP) is acknowledged as an effective evidence-based policing strategy (Weisburd et al. 2010). According to the College of Policing (2022), problem-oriented policing has contributed to a reduction in offending, with the results showing that there was a 33.8% reduction in crime and disorder. This report will aim to show how police officers use problem-solving techniques to manage challenges from society. There are many tools that the police use to come to a decision and the two that this report will focus on are OSARA and The National Decision Model (NDM) which will show how effective these modern methods are and how they can make a real difference in making policing more efficient. 

2. OSARA
This model was developed by John Eck and William Spelman (1987), and the definition for OSARA, which can also be known as SARA, stands for Objective, Scanning, Analysis, Response, Assessment. OSARA is used for addressing complex issues and developing effective solutions for them. This model emphasizes the importance of setting clear and achievable goals, providing officers with goals to work towards such as reducing crime rates or improving community relations. Another key aspect of OSARA is that it involves gathering relevant information and then conducting a comprehensive assessment of the situation at hand. This entails collaboration with the community, partner agencies, and other stakeholders to gain diverse perspectives and insights. 
Evidence-based policing relies heavily on clear and achievable aims. It allows officers to consider what they wish to achieve and how they will achieve it. This would include focusing on what is causing the issue and what has caused attention to raise in that certain area. In a real-world policing scenario, goals can be defined as reducing crime rates or improving community relations that will allow officers to work towards a focused goal. For example, reducing the vandalism that occurs in local parks by implementing preventative measures. With police officers setting clear aims, they can prioritize their efforts and resources and ensure that the outcomes are measurable. 
The scanning phase of the OSARA model involves gathering relevant information and assessing the severity of the problem, such as what is causing harm and what the police can do to address the situation. Scanning would include things such as conducting interviews, reviewing data, and engaging with the community to gain diverse perspectives. In a policing scenario, scanning could be used to pinpoint patterns, trends and fundamental factors that contribute to the issue, such as the location of the incident and the time it seems to occur. By focusing on this step, it allows the police to gain a deeper understanding of the problem and finding potential opportunities for intervention. 
Once information is gathered during the scanning phase, then analysis must begin. This concludes of examining the data collected, finding patters, and assessing potential causes. As each problem’s characteristics vary, it is important that analysis is creative, innovative, and thorough. As Skogan & Frydl (2004) point out, “The heart of problem-oriented policing is that this concept calls on police to analyse problems, which can include learning more about victims as well as offenders, and to consider carefully why they came together where they did”. For example, in a real-life scenario involving a surge of burglaries in a neighbourhood, following OSARA and thoroughly analysing may reveal to police officer’s similarities such as the time of day they occur, what entry points they are using, and the targeted items. Following on from this, the police will be able to implement preventive measures such as increased patrols during the vulnerable times, community awareness campaigns, and collaborations with the residents to enhance security measures. 
With objectives defined and analysis conducted, the response phase of the OSARA model involves implementing the chosen course of action in a strategic and coordinated manner. These solutions can be made to eliminate and reduce the problem, reduce harm that could be caused, and deal with the problem better. This could mean distributing extra resources, interacting with the community, or introducing focused interventions to tackle the cause. Following on from the earlier real-life scenario, the police’s response would be to provide the offenders with an ABS warning letter or a Criminal Behaviour Order (CBO), and the residents could be handed a Community Protection Warning (CPW), and a Community Protection Notice (CPN). 
And lastly, the final phase of OSARA is assessment. This is where officers would focus on evaluating the effectiveness of interventions and measuring progress made towards achieving the defined objectives. This entails collecting data, monitoring outcomes, and reflecting on lessons learned that will inform future decisions. When completing an assessment, officers may find that a problem remains which in that case the process needs to start again until the issue is resolved. Officers would know that the assessment had an impact on the community if there is reduced fear from the community in response to the problem and a decrease in crime and incidents in that location. If the assessment resulted in a positive change, officers may look at what caused a change and use it in similar future situations. 

3. NDM 
Another framework that allows police officers to make informed decisions is the National Decision Model (NDM). The NDM provides a structured approach to decision-making, guiding officers through a series of steps that will address various scenarios they encounter on their daily duties. Dr. Bill Lewinski (2020) explained that prior to any police action or intervention, a decision is made. It is commonly perceived within society that police decision-making is intricately linked with the use of force and indeed these decisions demand specialized knowledge and skills that are relevant to officers of the law. This model consists of several key components, such as gathering information, assessing any threats and risks, considering powers, policies, and procedures, identifying options, and acting towards these problems. The NDM emphasizes the importance of gathering intelligence, evaluating risks, and considering legal and procedural constraints before making decisions. 
The NDM has a total of six vital elements that all police officers must follow. These six elements are also known as CIAPOR. At the heart of the NDM is the Code of Ethics. This sets the NDM apart from alternative decision-making frameworks as it acknowledges the importance of ensuring that all decisions made by the police align with the ethical principles of policing. The Code of Ethics emphasizes integrity, respect, and professionalism in policing. This acts as a compass, guiding officers through complex situations with integrity and accountability. 
Step one of the NDM is to gather information and intelligence. During this, an officer defines what is happening or has happened and clarifies matters relating to any initial information and intelligence. In a policing scenario, officers would need to gather information about the number of hostages, the identity of the perpetrator and their motive, and the layout of the building. This would include interviewing witnesses, reviewing surveillance footage, and accessing prior police reports. 
The next step would be for officers to assess any threats and potential risks and develop a working strategy. This typically includes assessing the situation including any specific threat, the risk of harm, including themselves and civilians. This step informs decisions about the right response tactics whilst minimizing harm. This emphasizes the importance of a thorough risk assessment in ensuring a safe and effective response to incidents within the community. 
After assessing the threats and risks, officers must then consider their legal powers, policies, and procedures. In England and Wales, the police officer’s powers come under the Police and Criminal Evidence Act 1984 (PACE). By employing PACE, officers decide which powers may be used or needed and consult relevant guidance accordingly. This is essential as it ensures that police actions are conducted lawfully and effectively. 
The fourth step would be to look at tactical options. Officers would use The Confrontational Continuum in the past; however, it has changed into what is known as the NDM which emphasizes more dynamic and context-specific approaches to decision-making. While it provided a framework for understanding force, the NDM recognizes the need for officers to assess each situation individually and consider a broader range of factors when figuring out the right response. The options should be assessed in terms of the Human Rights of the victim, subject, police officer and the community. 
The final step would be to act. After weighing the options and considering the consequences, the officers must put the decision into practice. For example, officers may decide to attempt negotiation while preparing for a tactical entry as a last resort. During this phase, it is expected that officers have effective communication and coordination among other officers to guarantee a unified response. The fact that the model is repetitive means that it does not stop at the fifth step but returns to the first step. This is so that officers can identify further options due to a change of circumstances or to debrief the action and identify future opportunities. 

4. Conclusion 
In conclusion, effective problem-solving techniques such as OSARA and the NDM play a fundamental role in modern policing, enabling officers to effectively tackle complex challenges and ensure the safety of the communities. Frameworks such as OSARA and the NDM allow officers to navigate complex scenarios with precision and efficacy. The OSARA method offers a structured method for problem-solving, that emphasizes the establishment of clear goals, precise analysis, and strategic responses. Similarly, the NDM facilities systematic decision-making, prioritizes ethical considerations and adherence to the legal frameworks. By incorporating these methodologies into operational procedures, police can enhance their ability to confront evolving threats and ensure public safety, holding accountability and integrity. 
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