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Within this assignment, I will be critically evaluating how my placement school develops one aspect of its School Improvement Plan (SIP). Throughout this assignment, I will refer to my placement school using the pseudonym School X in accordance with BERA guidelines, to ensure confidentiality and anonymity (BERA, 2018). This will also ensure I am following the expectations of the Yr Athrofa Research Dispositions by being an ethical researcher (Yr Athrofa, 2022). School X is an English medium, 3-16 co-educational school which encourages the development of an inclusive school community, allowing pupils to continue their learning journey from age 3 to 16 (Ysgol Cwm Brombil, 2021). School X has 25.2 percent of pupils eligible for Free School Meals (FSM) (Mylocalschool, 2021) which is higher than the national average of 21 percent during 2021 (Estyn, 2021). School X also has 0.4 percent of pupils with English as an additional language (EAL) and 10.9 percent of pupils with Additional Learning Needs (ALN) (mylocalschool, 2021). 
There are three key priorities within School X’s SIP, which are further organised into objectives that outline the main areas for improvement. The three key priorities are to ‘Achieve exceptional standards’, ‘Provide outstanding care, support, provision and guidance’ and ‘Develop inspirational teaching and learning’ (Ysgol Cwm Brombil, 2021). Within this assignment I will be focusing on an aspect of development within key priority two, with the objective being to ‘Improve outcomes in pupil wellbeing and attainment’ (Ysgol Cwm Brombil, 2021). The specific action point within this that I will be critically reviewing is ‘To establish parental support groups’ with the aim of improving pupil wellbeing and parental involvement (Ysgol Cwm Brombil, 2021).
A School Improvement Plan (SIP) is a road map that highlights the vision of the school, identifying the targets for improvement and how and when these changes will be made (Cooke et al. 2000). As stated by Fullan, M (1982) change is a process that occurs over time. Acknowledging this, the purpose of a SIP is to ‘assure the quality of education’ by setting priorities and goals to be achieved in effective time frames (Stanek, 2019). As suggested by the School Improvement Team (2017) a SIP must be recurring in order to be most effective, ensuring there are continuous reviews and evaluations throughout the academic year. This enables the school to analyse the progress and implement further strategies if necessary. In 2017, Welsh Government launched the Schools as Learning Organisations (SLO) model. Welsh Government (2022) explains how schools in Wales are developing as learning organisations, supporting the continuous development of their SIP. The SLO model is supporting stakeholders and ‘developing a shared vision centred on the learning of all learners’ (Welsh Government, 2022) which with regards to the SIP, aims to improve learner’s learning experiences and outcomes. A SIP is important as it enables the school to effectively respond to the needs of the learners, staff and parents, while raising standards and improving learner outcomes (Welsh Government, 2014). This is supported by Department for Education (2005) who highlights that involvement from learners, parents, and teachers in the development of the SIP is essential in ensuring high standards of teaching and learning. This idea is also supported by Scottish Government (2018) who highlights the importance of creating partnerships between the school and home, providing opportunities for families to get involved in school activities and decision making such as the SIP. To ensure the needs of the learners, staff and parents are considered, elements of the priorities and objectives are typically derived using feedback from questionnaires, enabling staff and parental involvement in the SIP. As suggested by Rom (2019) parental involvement is essential to learner’s academic development and therefore, encouraging their suggestions for improvements within the school, enhances their involvement with various school development activities. 
The aspect of School X’s SIP which I have decided to critically evaluate is how they aim to improve parental involvement through the introduction of parental groups. Bronfenbrenner’s Ecological Systems Theory highlights how parental involvement is essential to learner’s development as they are within the closest system to the child, known as the Microsystem. As parental involvement is important for the learner’s development, School X identified the need to strengthen their link with parents and therefore, incorporate parental groups as an area of improvement within their SIP. This was a missing area highlighted by the parents who requested more parental groups, a suggestion that impacted the development of the SIP. This is supported by Welsh Government (2014) who suggests a SIP must involve parents and carers to be most effective. However, it is important to acknowledge that the school plays a critical role in encouraging parental involvement. Parent Action (2021) emphasises how schools can often lack communication with regards to parent’s perspectives and therefore, it is important to communicate with the parents to gather their suggestions for the SIP. In addition, parental involvement can be beneficial to the learners and the school as they may be able to offer their expertise through workshops or assemblies, providing new learning experiences and opportunities. This is evident within School X, as they regularly invite families of learners who have local businesses into the school to discuss their business. This supporting the learner’s development as ‘Enterprising, creative contributors who identify and grasp opportunities’ Welsh Government (2020) as they are given the opportunity to get an insight into running a business, an opportunity the school may not be able to offer without parental involvement. Moreover, encouraging parental involvement in supporting functions such as school fates and school trips enables parents and carers to feel involved in their child’s school experience. This is supported by Education Endowment Foundation (2020) who highlights that research has shown consistent parental involvement to have an average of two to three months positive impact. However, Goodall (2012) acknowledges that this area will never be fully complete due to a new cohort of parents being introduced each academic year, bringing new suggestions and viewpoints which need to be considered.
As School X’s focus is to improve parental involvement, their SIP outlines the actions they will take to reach their target. (Ysgol Cwm Brombil, 2021) state how they plan to create questionnaires aimed at the parents to establish what support they require. This will highlight parental groups the parents wish to attend, that can support the parents, as well as the learners in school and at home. Jeynes (2018) suggests that when parental involvement occurs in school and at home, the learning outcomes of pupils can be enhanced. This will allow for the establishment of links with outside agencies who can support the parental groups and offer workshops (Ysgol Cwm Brombil, 2021).
As previously stated, School X’s SIP has three key priorities. In deciding upon these priorities, School X analysed the previous SIP and used self-evaluations to drive improvement. They also made consideration to Welsh Government national priorities including Successful Futures, Professional Teaching Standards and legislative responsibilities (Ysgol Cwm Brombil, 2021). Prior to finalising the SIP, there are processes in relation to self-evaluation, data analysis, strategic planning, measuring impact and the involvement of stakeholders which the school would have used to contribute to the SIP. School X’s SIP is a table format outlining what they want to improve, how they aim to achieve this and the intended outcomes. It also includes considerations to resources, who it is led by and the monitoring timeline. Each objective within the key priority has its own table outlining the areas of development within the aspect. The objective I am focusing on is to ‘Improve outcomes in pupil wellbeing and attainment’ (Ysgol Cwm Brombil, 2021). Within this, there are targets for improvement and intended outcomes shown, however, there are not yet any comments within the progress review columns. These columns are included to enable the school to keep track of how well the implementation of their strategy is going and make relevant suggestions for change. Although the SIP has not been updated, discussions with the Headteacher indicated that they have begun to review strategies they implemented throughout the academic year. 
With regards to School X’s SIP, they have processes to self-evaluate, identify targets, develop strategies, and evaluate impact. Each half term, all teachers complete a data drop on the School Information Management System (SIMS) which is a student information system enabling staff to manage pupil information and communicate effectively throughout the school (Education Software Solutions, 2022). This data drop is completed using evidence from ongoing assessments such as individual learner profiles, observations and work completed in books. The individual learner profiles are kept up to date using Seesaw, a classroom app which allows learners to showcase their learning, enables teachers to assess the learners progress and encourages parents to engage with their child’s learning, encouraging school to home connections (Seesaw, 2022). This data is then analysed, and feedback is provided to the staff during a 1:1 feedback meeting. In addition, staff work collaboratively, moderating and standardising work, identifying targets and strategies for the upcoming term. This allows for progression in learning and as highlighted by Welsh Government (2022) learner progression is central to Curriculum for Wales. Staff meetings are held weekly, where they are able to discuss the outcomes of moderation and make suggestions on how to further support learner progression. Collaborative working is supported by Bradley, Caldwell and Rock (1988) who suggests that collaboration will lead to the goals of the SIP being achieved successfully. 
To ensure the learners are involved in the development of the SIP, every term learners from a variety of year groups work together to evaluate the SIP. This provides the learners with the opportunity to share their opinions on implemented strategies, as well as share ideas on what they would like to see within the school. School X considers pupil voice to be a top priority and ensures that their suggestions are incorporated into the SIP where appropriate. The incorporation of pupil voice is supported by Flutter (2007) who states how it enables teachers to gain a deeper understanding of teaching and learning, supporting them in ensuring teaching is aimed at the learner’s needs and interests. Moreover, the involvement of stakeholders is also paramount in the process of the SIP. In June and July, School X hold meetings where teachers, governors and community partners are given the opportunity to contribute to the SIP. This allows for different perspectives to be considered with regards to the overall improvement of the school. The contribution of stakeholders is supported by Brighouse and Woods (1999) who highlights how their involvement ensures the continuous improvement of the school from various perspectives, maintaining the focus of the pupil’s learning experiences and achievements being the priority. As well as this, parental involvement is encouraged with the development of the SIP. By encouraging parents and carers to share their views and suggestions, it has enabled School X to identify an area for improvement with regards to providing parental groups to support parents with particular action points. Goodall and Montgomery (2014) support the idea of parental involvement being paramount as they state it can improve learner’s engagement with learning, resulting in improved learning outcomes. In contrast, Lawson (2003) argues that in order for parental involvement to work, barriers need to be addressed with regards to the collaboration between teachers and parents, as having a variety of conflicting parental viewpoints can have a negative effect on the learning environment.
School X have begun implementing strategies to achieve the identified priorities and objectives. The key priority I focused upon was to ‘Provide outstanding care, support, provision and guidance’ (Ysgol Cwm Brombil, 2021) which School X has made considerable progress with. They identified three main objectives within this priority which needed focus on throughout the academic year 2021-22. After discussion with the Headteacher regarding the SIP, it was evident that emphasis had been put on improving parental involvement by setting up parental support groups and by encouraging their involvement in school activities where appropriate. It was explained how these parental support groups were put in place as a result of the parental questionnaires, where parents highlighted that they wished to receive support in various areas that would enable them to support their child’s development and enhance their learning experiences outside of school. These support groups have also been used by the parents as meetings where they have had the opportunity to suggest new ideas that can benefit the learners and encourage parental involvement. They also allowed for discussions with the wellbeing officer regarding behavioural concerns and suggestions for strategies that can be utilised during school and at home, allowing for improved pupil wellbeing and attainment. Moreover, School X has a positive reputation in developing strong links with the local community. These links have had a positive impact on the learners as they have provided opportunities for better learning experiences and supported them in developing towards the four purposes outlined in Curriculum for Wales. This was an area for improvement, where they acknowledged they could further strengthen and develop links with the community and identify how local businesses could support them in achieving action points within their SIP. 
Although School X have been successful in the strategies they have implemented with regards to the SIP, I have identified suggestions that would further support the outcomes of the SIP. Pupil wellbeing is a top priority in School X, however, it appears that parental involvement has not always been considered a vital element within pupil wellbeing. As supported by Bronfenbrenner’s Ecological Systems Theory, a child’s development is hugely impacted by those within the Microsystem such as the parents and the school. Therefore, parental involvement should have always been a priority within the school, ensuring the needs of the parents were considered with regards to supporting their child’s development, as opposed to becoming a recent priority within the updated SIP.
Upon reflection of this assignment, I have critically evaluated how my placement school, School X, developed an aspect of their SIP. I have further enhanced my knowledge and understanding on what a SIP is and the process undertaken to identify priorities and objectives with regards to improvements the school needs to make. Through discussions with the Headteacher and staff within School X, I have gained knowledge on how the involvement from stakeholders is beneficial to the development of the SIP and how their contributions ensure that all aspects of development are considered. This has also supported my development in understanding how the school’s collaboration with the local community, parents and carers can support the development of specific action points, positively impacting learner’s development and learning experiences. The knowledge and experiences I have gained throughout my Professional Teaching Experience will support me in my future practice with regards to developing a SIP and identifying areas for improvement within a school. 
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