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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Organisational justice can be defined as the perception of an organisation's procedures, interactions and outcomes and how fair they are by their employees (Baldwin, S. 2006). If an employee considers their organisation fair, this can positively affect several factors. Such factors include; commitment to the organisation, increased job satisfaction, improved work performance, greater willingness to go the extra mile and reduced counter-productive behaviour (Quinton et al., 2022). Organisational justice can also impact the wellbeing and resilience of an employee. The code of ethics produced by the college of policing sets out the standard of behaviour for everyone working in a policing context. The code uses policing principles and standards of behaviour. The policing principles are; accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. The standards listed in the code are; honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, order and instructions, duties and responsibilities, confidentiality, fitness for work, conduct, challenging and reporting improper conduct (Code of Ethics, n.d.). 

I will now reflect on my organisational justice as a member of the police service. A crucial part of organisational justice is the procedural justice of the organisation. This concerns how employees feel their organisation makes decisions, how their decisions are communicated and the communication between employees. In my career, my opinion on my force's procedural justice process is that it is fair and communicates its investigations into employee misconduct well. An example is an investigation into events that are likely to impact upon the public's perception of the police. For instance, the investigation into the alleged excessive use of force on a member of the public (Sanford, 2022). In my own experience, I feel that everyone is held to the same standards of behaviour regardless of their rank as a service. Anybody who falls foul of these standards will be investigated and face misconduct proceedings. Overall I feel that my force treats all of its members fairly. Thus, having a positive impact on my own mental wellbeing. I believe that if, in any case whereby the public may lose trust in our force these incidents are dealt with appropriately and the public is informed of what is happening. This helps to maintain a positive perception of my police force. So when I attend incidents, I feel that I am respected by our service users and have positive interactions. From work, I submit and the incidents I deal with, I get great job satisfaction, which motivates me to come to work and provide positive outcomes for the public. As mentioned in the definition I stated earlier on, I believe that my organisation treats me fairly. Gwent Police has an Ethics committee which holds meetings bi-monthly. Whereby the group discusses ethical dilemmas within the organisation. The committee provides advice and support to overcome these dilemmas. The issues discussed within the meeting can be rectified and help to inform force policy. Specific issues can also be reflected in training for new recruits and staff already within the organisation. The committee's primary purpose is to bridge the gap between the police service and the general public, to handle complaints effectively and build trust. The committee looks at a range of topics within the police service such as; body-worn video, use of force e.g. taser, whistle blowing, use of data and the recruitment process. 

However, from my experiences in the recruitment process, other officers and I were assessed using the code of ethics. Doing this ensures consistency and officers are held to the standards provided to this code. This helps to reduce the number of individuals applying by the recruitment process, eliminating those that may not uphold these standards. 

However, its also important to note that the public may not trust the police due to the media highlighting the failings of the police and not their positive outcomes. This creates an environment whereby the public may not fully support the police and may act against it. When considering these points in the light of the code of ethics, police officers should act with honesty and integrity, so this shortcoming will not occur frequently, but by appointing trustworthy police officers will create a more robust and trustworthy system in which the public will support.

Similarly noted by the former points discussed, trust is not only a crucial factor when dealing with the public but also as part of a team basis. For example, working as part of a team, I have learnt that being honest and open to other officers about what I do not know has been a help to gaining trust. For example, when starting my role, I felt that my wellbeing was lowered due to not knowing where I needed to find particular documents. With the help of those on my shift, I have developed trust with the team and felt instantly better doing my job. Furthermore, when more comfortable, understanding and leading individuals to advice centres and being part of a system that is efficient within the force has not only benefited service users but created a better system for staff. 
By abiding by the code of ethics and the law, it creates a system in which other officers and other services such as ambulance better cater to the needs of the public by classifying incidences when they occur. If upheld, not only are police officers gaining the right skills to adapt to situations, but within the public eye they are trusted too. For me, I have felt that within the policing service, when attending incidents and having interactions with the public, I have felt proud to be a policing figure to the public and a trustworthy member for surrounding staff and other agencies.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Over the last few years, the scope of policing has changed drastically, as it is no longer about dealing with crime. I will be reflecting upon an incident whereby a person was going through a mental health crisis that required police attendance and required the use of other agencies. It is now estimated that around seventy to eighty per cent of calls police receive are related to non-crime issues (Policing and Partnership in Wales, 2018). Non-crime incidents involve dealing with vulnerable people and mental health. An inspection carried out by Her Majesty’s Inspectorate of Constabulary, and Fire & Rescue Services found that due to the demand placed upon mental health services, police are often “left to pick up the pieces” due to there being no 24-hour service (Policing and Mental Health, 2018). To assist my reflection, I will use Gibbs Reflective Cycle, which is formed by six stages to identify areas for improvement and strengths (Gibbs, 1988). 

This incident occurred whilst I was on a night shift. An emergency call was made via a third party concerned for their friend. The friend had provided details stating that the male had sent concerning messages and had recently suffered negative changes in his mental health. In the first instance, we attended the home address and tried to gain entry to the property. The male in question has initially ignored any attempts made. He has then made his presence known through the front door to the property. Initially, he has been very standoff-ish and refused officers entry. Whilst remaining outside the property, my colleague and I were engaging with the male asking for him to let us inside. After some negotiations, the male has allowed us into the address. He then told us that he had taken an overdose of co-codamol. This immediately raised concerns for the health of the male as he stated he had taken thirty tablets combined with alcohol. We have suggested that he attend the hospital, but he has declined to seek any medical attention. His behaviour changed as he became more aggressive, stating that he wished to be left alone. I have explained why we were there and our concerns for his safety. He has downplayed his condition and continued to protest that officers leave. I then made a phone call to the approved mental health practitioner (AMHP). An AMHP is a mental health professional approved by a local social services authority to carry out duties under the Mental Health Act (Legal glossary for mental health, n.d.). The male has then stated that he did not wish to live any longer, he’s then run out of the property into the street whilst I was on the phone to the AMHP. Officers then regained control of the male, and he continued to make remarks about not wanting to live any longer. At this point, the male was sectioned under the 136 mental health act (Mental Health Act 1983). This has then been endorsed by the AMHP retrospectively after the circumstances have been passed to them. The decision has been made to take the male to the hospital in order to receive medical attention due to his potential overdose. After receiving treatment, the male was taken to 136 suites for a mental health assessment. 

During the situation, I felt unsure of what the best course of action, as the male was being obstructive initially and not engaging with police, limiting our options. Before attending, I felt quite comfortable with what I would have to do due to the number of mental health calls I have attended previously, but I have not utilised powers under the Mental Health Act. Upon reflection, I have slightly downplayed the situation before attending and not accurately assessed the risk. I believe that my colleagues were in a similar mindset to myself, as my colleagues have more experience, I am sure they felt slightly more confident than myself. During the incident, I was going through the National Decision Making Model (NDM) as this has been ingrained in my way of thinking whilst working, allowing me to assess the risk and identify what powers were available to me. Overall I have positive feelings towards the whole interaction as I think we did our best for the male. As he received medical attention, he was required not only for his physical health but also for his mental health. 

Although overall this was a good experience for myself and the service user, I can identify both positive and negative aspects of the experience. Firstly, I will evaluate the bad aspects of the incident. This included the service user who required urgent medical attention due to his disclosure that he had taken an overdose. This took priority in my decision making as I could not assess the risk properly. From the evidence available to me, it was clear that the male had taken some tablets, although the quantity was unclear. An indication was how the male was behaving, as he also generally looked unwell and displayed nausea signs. After sectioning the male, he was taken to the nearest hospital. Whilst there, I liaised with the medical staff to explain the circumstances around the male’s hospitalisation. In a more secure environment, my colleague and I were able to conduct some inquiries about people involved in the incident that had contact with the male. We then established that he had taken around 30 tablets, as he had told some friends and family. I was then able to pass this information on to aid the medical assistance the male would receive. It was essential to work with this agency as they were the best people to deal with the male as they possess the knowledge necessary to treat him for his condition. The primary positive outcome of this situation was that we were able to help the male receive medical attention and undo any potential harm that he may have caused from the overdose. Once deemed medically fit, we were able to convey the male to a mental health hospital, where he was then assessed by a psychologist and support be put in place to help him. I now realise an essential part of the success of this incident was the communication between each agency. As the police were in custody with the male in hospital whilst he received treatment, I then contacted the AMHP to arrange to convoy the male to a mental health hospital. Issues began to arise due to the wait times in the hospital whereby the male had been detained under the act for around 20 hours, so I began to raise the issue of extending the detention period in order to convey the male to the mental health facility. Fortunately, we took the male to the 136 suite within the 24-hour detention. 

From analysing the event, the key to the successful outcome was the multi-agency approach. Multi-agency working is where professionals from more than one discipline work together to share information and tasks to give the best outcome for the individual involved (SOURCE). Within this incident, many agencies were involved and consulted in the process. As the police, we were the first to attend and obtain all the information available to us. I then consulted with the AMHP within our control room, and relayed the information I had to them, and they were able to suggest what powers to utilise to protect the male. A sticking point during the sectioning process was that the male had taken an overdose before our arrival. This meant we had to work with another agency to help the male’s physical health and that he needed to be treated for the implications of taking an overdose. I was then able to pass the information on to the medical professionals so that they could treat the male. The last stage was speaking with the mental health professionals once the male had been discharged from the hospital and deemed medically fit. We conveyed the male to a mental health hospital, where he would later be assessed. I had to complete some transfer paperwork with the mental health staff and pass over all the relevant information we held. The process was not smooth as the male had to wait for a significant time in the hospital. Throughout his time, three separate shifts in the police had dealt with him, first in the initial instance, then in hospital and then finally taking the male to the mental health hospital. Due to not knowing when the male would be physically fit enough to be discharged, each time police staff interacted, information was passed about the circumstances of the detention under the mental health act and any potential update on the medical treatment of the male. 

I have significantly improved my knowledge of the mental health act from this event, as I had been previously taught about the legislation but had not used it myself. Using the powers practically was really beneficial to me and has made me much more confident for the future. Even little things, such as the form that I had to fill in at the mental health hospital, I had never done previously, but now I have, so I feel better prepared to deal with a similar situation. As I progress in my career, I feel that each time I deal with conflict, I take something from the situation that I didn’t know previously, which helps me the next time. Although this male was not physically aggressive, I think that if I had better-negotiating skills as he was resistant to our interaction, I could manage the situation differently by developing more conflict management skills. However, I am still happy with the overall outcome and feel that, given the circumstances, my colleague and I took the best course of action and that the victim’s health came first. 

In the future faced with the same situation, I would have acted with more haste and used negation as a tactic to control the situation. To do this, I would continue to use the NDM more effectively and continue to assess the situation. When the circumstances change, I continually alter my approach and assess the risk. Next time I deal with a similar situation, I will not change my approach or improve the speed I act. I am satisfied that I consulted all relevant people prior to and post decision-making. Overall, this was a good interaction. The police service played a vital role in ensuring this male got the help he needed. 

Word count:1753 











Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
For this task, I will be detailing an incident in which I played a significant role with a vulnerable victim. Firstly, a person can be defined as vulnerable if they are “in need of special care, support or protection because of age, disability or risk of abuse or neglect” (VULNERABLE | Meaning & Definition for UK English, 2022). Green states that a “The more vulnerable a person is, the more at risk they are of victimisation” (Green, 2007). As I will be reflecting on this incident, I will use Gibbs’s reflective cycle to structure my answer by going through the six stages and detailing my actions. 

The incident in question occurred whilst I was working a morning shift; a third party call informed the police that they had been on the phone with a male who stated that his wife had just hit his daughter. I attended, in the first instance, an emergency response. I went into the dispatched location, and there was no sign of a disturbance initially. Then upon entering the property, an additional unit assisted me. I have gone into a separate room and spoken with two of the daughters. The eldest one had disclosed that her mother had hit and scrammed her in the kitchen. Due to this information, I had then decided that the necessity for arrest was met to protect a child or vulnerable person, prevent the person from causing physical injury, and allow for a prompt and effective investigation. The mother was then taken to police custody, where her detention was authorised. I remained at the address, took an account from the daughter, and completed all other lines of enquiry. The incident was due to be passed on to the public protection unit (PPU), but due to the staffing levels of that department on this particular day. Therefore, I was tasked with conducting the interview. Having completed the interview process, the female was due to be released from custody, but she was taken to a mental health hospital upon the health assessment. In terms of a criminal investigation, the outcome was no further action due to the mother’s account in the interview. Cultural, ethnicity and language issues were considered but not relevant in this context. 

When I first attended the incident, I was apprehensive when entering the property, as I didn’t know whether the incident was still live, and due to being on my own, I wasn’t sure how I would manage two individuals fighting. But thankfully, my colleagues quickly attended and were able to assist in speaking to both parties separately. When dealing with incidents involving children due to previous experiences and instances in my personal life, I always aim to do what I can to best safeguard the child from any potential harm. Upon conclusion of the incident, when I finished my shift, knowing that the mother was kept outside of the home address, then the victim was still being safeguarded, and I was satisfied there was nothing further I could do. I then re-attended the address the following day to speak with the daughter, and seeing her in a better frame of mind and happier made me feel like I had done my job effectively, and this is an experience that I always refer back to in the future. 

Upon evaluation of the incident, the main positive that can be taken away was that a vulnerable victim was appropriately safeguarded, and the necessary referrals were made to safeguard the victim further. As the mother was placed in police custody, this meant that she no longer had access to her children and prevented any further offences from occurring. This allowed agencies such as social services to arrange a strategy meeting, discuss the incident, and intervene where necessary. Getting the support of other agencies such as this one, meant that the victim would continually be safeguarded and the risk minimised. Given the family dynamic of the incident, neither party was pleased about the mother leaving the address to go to police custody. This is bound to have impacted all of the family members in some way. But given the circumstances, I believe that this was my only option to deal with the offence adequately. 

In analysing my use of the national decision-making model (NDM), I view my input overall as positive, mainly since I have acted promptly to minimise the risk. Once identifying the risk, I have done what I can to reduce this by arresting the offender from the initial disclosure. Given the circumstances, I don’t think that any other response would have been appropriate, and I took the best course of action. An area in which I think I could have improved upon was the interviewing stage; ordinarily, this should have been carried out by PPU. So therefore, my knowledge about topics to bring up during the interview was relatively sparse. Still, to overcome this, I spoke with people who had experience on PPU and asked about what questions should be asked. They advised me, and then I included this into my interview plan. By preparing beforehand, allowed me to feel at ease and meant that I covered all the necessary lines of questioning. 

To conclude, I learned quite a lot from this experience, and I will take these learning points forward when dealing with similar incidents and can adapt what I have learned to fit new incidents. I know the importance of acting quickly by taking action using the NDM to inform decision-making. I now know about the lines of questioning to ask in these particular incidents, which had put me at ease if I was to do a similar interview, as before this one I was quite nervous. In terms of everything that happened, I believe that I got the desired outcome, as I was able to conduct the investigation whilst the suspected offender was in custody. At the same time, I had safeguarded a vulnerable victim. In taking action in the future, I will utilise what I learned from this experience. I can use my knowledge from this incident; I wouldn’t adapt my actions if faced with the same situation again. Following on from this, I believe I took the most appropriate action and will continue to act the same in future instances. 

The inquest into the death of Fiona Pilkington and her daughter shows the failings of the police in dealing with repeat victimization and noticing the needs of a vulnerable victim. In 2007 Fiona Pilkinton and Francecca Hardwhich died when Pilkington set their car alight; the inquest into their death found that the family were subject to repeat anti-social behaviour for over ten years. The police failed to act appropriately and link the incidents (BBC, 2011). The failings in the case include the need for police to act and tackle repeat victimisation and repeat offending. Research has found that 5% of victims experience 60% of all crimes (SooHyun and other, 2017). It is essential that when dealing with incidents, police consult the relevant information to identify any repeat victims. I do this each time I deal with any person to ensure that they are assessed correctly for the level of victim services they receive.  

Word count: 1197




Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:




For this piece of work, I will reflect upon an investigation in which I conducted, focusing on how I used information and intelligence effectively to aid my decision making and direct my investigation. To structure my reflection, I will use Borton’s model of reflection, which he published in 1970 (T.Borton, 1970). The model is simplistic, using three stem questions; What, So what and Now what?. I will first look to explain the situation I was in, then the significance of this and what I have now learnt and how I will apply this in future. By reflecting on my own experiences, this allows me to critically analyse my own work as a professional. In addition, by reflecting, it is clear to see where I can improve and how I will implement these changes moving forward, ultimately creating better outcomes for service users. As stated by Copley by police officers reflecting on their own practice can make “informed judgements” based on these skills (Copley, 2011). 

I will be reflecting upon an incident which was serious and complex in nature. The legislation (Police Act 1997) defines ‘serious crime’ as that conduct that “involves the use of violence, results in substantial financial gain or is conduct by a large number of person in pursuit of a common purpose” or alternatively when a person of twenty-one years and over “Has no previous convictions could reasonably be expected to be sentenced to imprisonment”. Then complexity can be defined as involving different but related parts (Cambridge dictionary, 2022). I will describe how I collated and used relevant information and intelligence. Information is facts learnt about a person or situation (Cambridge dictionary, 2022). The National Crime Agency defines intelligence as information which is analysed in order to evaluate its “relevance and reliability” of it (National Crime Agency, n.d.). 

The particular incident that I will be reflecting on is a case of domestic violence, harassment with fear of violence. The offence is outlined within the Protection from Harassment Act 1997 under section four. For a person to be convicted of this offence, they must pursue a ‘course of conduct’ which causes another to fear on two or more occasions that violence will be used against them (Protection from Harassment Act 1997). 

What?
When I joined my shift, I inherited a job from a departing member of my team. They had initially dealt with the first course of conduct, and at this point, they had obtained the details of the victim and offender in this case and then safeguarded the victim. Another incident occurred whereby the offender had now, on two occasions, pursued a course of conduct. At this point, it was now my role to investigate the offence of harassment with fear of violence. Initially, there was little information known about both parties, so this meant that no intelligence had been developed. 
 
My first point of call was to obtain a statement from the victim to document the actions that her ex-partner had completed. When completing the statement, I understood what had happened and identified potential lines of enquiry. In the first instance, the ex-partner had been using social media to harass the victim, he then continued this behaviour and it began to escalate. He then started to contact third parties to get to the victim. On another occasion, he has then assaulted the victim outside her home. It was then my intention to arrest the suspect and seize his phone in order to examine it. Unfortunately, the suspect’s location was unknown so this posed a barrier. 

So what? 
To progress the investigation, I knew that I had to gather more information, not only to locate the offender but also to prove or disprove the offense. 

To obtain information about potential locations for the offender, I spoke with the victim about their relationship. I figured that they would have the best knowledge of where they might be. After gathering these addresses, I tasked other forces to complete address checks, all with negative results. I was then able to use Automatic Number Plate Recognition (ANPR). When a vehicle passes a camera, its number plate is read instantly and checked against records held by the police (NPCC, n.d.). Using the technology meant that I could roughly locate which area the offender was in; this was some distance from our force area. So to arrest the male, I placed a marker on his car by submitting intelligence. The intelligence stated that the driver’s details were to be checked and if the suspected offender was driving, he was arrested, and his phone could be seized. This was very useful as the offender had no fixed abode and seemed to be actively avoiding staying in any one location to evade detection from the police, this marker allowed for forces in different areas to be aware of the offender. At this point, I was still relatively inexperienced and was pointed in the direction of applying the marker by another colleague. This information proved to be invaluable in the future. I was able to locate the offender outside of the force area, and they were arrested by a neighbouring force. 

I have explained how I used information and intelligence to locate the offender, but there was still a lot to do to gather evidence. As a lot of the unwanted contact had been made via text messages and other forms of social media, I was able to obtain this prior to the arrest of the offender from the victim’s phone. This information was acquired through screenshots of the message; however, this had its limitations. Screenshots can be easily faked, and also they contain no data. 

From seeing some of these messages, they created different lines of enquiry. As one stated that the ex-partner had attended an establishment looking to see if the victim had attended some day later. As this was still during the height of covid, I have contacted this establishment over the phone and gathered information through the means of a statement via the owner of the place. He confirmed that a male had attended the establishment asking for the victim in question and then provided a description. 

As mentioned, there was an occasion whereby the offender had assaulted the victim by throwing a drink at her. As this was outside the address, it further opened the opportunity to complete house to house enquiries. This provided limited information, as most neighbours were either not in or didn’t see or hear anything. There were no CCTV opportunities, but there was an outstanding witness. A statement was obtained from them. 

With all of this information compiled, enough was gathered to satisfy the necessity to arrest the offender. The offender was then located and arrested. His phone was seized at the time; however, due to low staffing, there were no specially trained officers who could complete the examination of his phone. So the suspect was bailed for further enquiries. Bail conditions were placed on the subject to protect the victim. Whilst these conditions were in place, I was then able to get the phone examined at a kiosk, whereby the operator could gain data from the suspect’s phone and map this out into a readable format. As mentioned with obtaining the information through screenshots, there was no data, but we had gathered the information from the suspects phone so there was no way to deny the validity. 

Now what? 
As I previously mentioned, this occurred when I was still relatively new in experience; a lot of what I learned from completing this investigation has served me well for future incidences. One of the main difficulties was that I had inherited the job, so it took me some time to get my head around the case and potentially prevented me from acting as quickly as I should have. This meant that the offender was able to commit further offences since no bail conditions had been imposed. The offender’s behaviour escalated and did not stop; therefore, when I attempted to make arrest inquiries, the suspect could not be located. He evaded my attempts for a while and wasn’t stopped until intelligence was placed on his car. Now I know in cases of harassment, it is essential to act as promptly as possible to impose conditions where applicable to prevent the offender’s behaviour from escalating and putting the victim at further risk. I am also now aware of the issues around getting mobile devices examined and how long this process can take. So moving forward, I know the importance of starting this process early to get the examination processed and authorised. Thus, providing key evidence for the case and proving or disproving the offence. As the question states, how have past experiences of severe and complex investigations provided vital learning? At the time, I had only recently been signed off as independent so this was my first investigation of a serious and complex nature, so I had little previous knowledge about the process. But, this particular investigation was one of my most extensive learning experiences. To begin with I became quite overwhelmed with the task at hand, so I relied on the help of other colleagues. Those with more experience were able to guide me on what was required and the process I could use. I have taken all of their advice on board and applied it now to any of my future investigations. 

Conclusion
Overall, this reflection has allowed me to identify my own strengths and shortcomings. This was the first investigation that I conducted of a complex nature that had many different lines of enquiry. This taught me to ask for help and quickly educate myself on new approaches. As I had not dealt with this incident initially, it took me a while to get to grips with what had happened before my input and what needed to be done moving forward. By doing this, I now realise that this took up valuable time, leading to the offender committing further harassment and offences. At this time, I was a bit naive in not identifying the risk to the victim by not acting sooner. On reflection, I have since taken this on board, knowing that making quick decisions and actions is the best course of action, especially in cases similar to this one. For example, by arresting the offender on bail, conditions can be imposed to protect the victim and prevent further offences from occurring. In hindsight, I can see errors that I made during the investigation, but this has provided invaluable learning for me. As a whole, this is not something I feel I could have been taught but rather something I needed to experience for myself. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




During my career in policing, I have noticed the significant role that digital technologies play in everything that we do. Whether it provides evidence or if it has enabled the offence to take place. Most incidents in which I have attended involve some form of technology. To indicate the extent of the problem, Action Fraud is the national fraud and cybercrime reporting centre, and from 2020 to 2021, it received 31,322 reports (Cybercrime trends, 2021). For this piece of writing, I will be detailing an incident involving digital policing and my role in responding to a vulnerable victim. To aid my reflection, I will be using Gibbs reflective cycle. The cycle comprises six stages; description, feeling, evaluation, analysis, conclusion and action plan (Gibbs, 1988). I will work my way through each stage, emphasising digital policing and vulnerability. To properly understand the question, I will first define the term vulnerability. Northumbria Police define a person as vulnerable if "as a result of their situation or circumstances, they are unable to take care of themselves or others or protect themselves or others from harm or exploitation" (Protecting the Vulnerable, 2022). Factors contributing to vulnerability are; repeat victimisation, personal circumstances, health, equality and diversity, economic status and family circumstances. The most vulnerable in society are more susceptible to cybercrime. 

One morning shift, I was allocated to diary car. Diary car provides victims and witnesses to arrange an appointment with an officer. On this particular occasion, the appointment was scheduled. Before, I read the brief details of the incident; from what I could gather, a male had been subject to online bullying via social media. Upon meeting the male, he was in company with a social worker, who explained to me that the male had learning difficulties and they would also be acting as his appropriate adult. Due to the male's learning difficulties, he had trouble communicating. His social worker arranged the appointment after he had told them what had happened. Initially, the male was very stand-offish, and the social worker and I had to encourage him to tell us what had happened for me to help him. After some time, the male explained to me that he had been using the social media site Snapchat, where he had engaged in conversation with a person he did not know and began playing a game. The male was not forthcoming with details about what had happened when playing this game or to whom he had been speaking to. I was able to establish that he was part of a group chat where he was dared to send an image of what was not known, but this was then shared publicly, which he was upset about. I could not establish whether an offence had taken place due to the image not being available because of the time that had since passed and with previous messages disappearing on Snapchat. I spent a significant amount of time speaking with this male to try and establish more details, but he would not provide me with anything further or allow the police access to his phone. I did not want to push the male, so I could only provide advice when using social media and the safety of online technology.  

Initially, I was confused about why the appointment had been arranged with the male not engaging in conversation. However, since learning of his disabilities, I soon understood why this was the case. The male's disabilities meant he did not thrive in social settings and preferred to communicate with people he knew. As the appointment went on, I began to feel slightly frustrated with the situation as I could not establish what had gone on due to the male not providing much detail. But, I did feel empathetic as I understand the barriers to victims and why they do not wish to support police action. At the time, I was thinking about what had happened and what potentially could have happened. I began to question the contents of the messages and what the public post was about. I was thinking about potential offences whereby I could commence an investigation. Still, with such limited information, there was nothing further I could do besides offering advice to the male on how he could stay safe online. I tried not to let my thoughts and feelings protrude into my interactions with the male. I think the social worker at the appointment felt quite similar to myself as she was trying to extract information from the male further. I could gauge that the male was feeling embarrassed, which is potentially why he was not thoroughly engaging. From this interaction, I felt like there was more to the situation, and there was something that he was not telling me. Ultimately it was of the wishes of the male not to pursue anything further, and i have to respect that, but I let frustrated as there was nothing for me to investigate as I had not gathered any evidence or any potential lines of enquiry. 

Upon evaluation, I can take both positives and negatives from this interaction. Although there was no official outcome from this appointment, I provided safety advice to the male about using social media and how to report any forms of abuse on these sites. I have further advised the male to contact the police if there are any further concerns about this matter or any others. Then what was not so good was that I could not produce a more solid outcome. Having recalled these events, this may have something to do with how I built rapport with the male leading to a lack of evidential material. However, I believe that I built some form of rapport with the male and provided an overall positive experience of the police. I hope this would lead to further reports and more willingness to provide details in a future investigation. Also, the advice I gave the male on keeping safe online was taken on board potentially safeguarding him in the future. Overall I think I positively contributed to this incident, but not my ideal result. I don't think that this incident was fully resolved as I felt there was something further the male wasn't telling me but all things considered, I did the best I could to resolve the issue. 

The main barrier to this interaction was the lack of input by the male. From previous experience, I understand that victims of crime are often unwilling to contact the police or support any form of investigation. Victims often don't engage with police due to not being able to recognise any offences, past experiences and the fear of not being believed or being blamed for what happened (Recognising and responding to vulnerability related risks, 2022). The factors I have identified all pose a potential barrier to disclosure and sometimes, it can be several different factors. It is my opinion that in this case, the male had previous dealings with police and made this known to me at the start of our meeting, he did not talk about these in a positive light. Also, in combination, he may have felt he would not be believed as the messages had disappeared by the time we met, or fear as he responded to the message request, he was in some way to blame. The college of policing highlights the importance of first impressions, and I think, in this case, that was evident and would support the fact it is often tough to change these perceptions (Victim's code, 2021). Bearing this in mind, I could have spent more time building rapport with the male before asking questions to gain evidence. If I had taken my time and developed a relationship with the male whereby he had a better impression of the police, both parties could have gotten more out of the interaction. So ultimately, taking my time and thinking more about the questions I asked the male and tailored my line of questioning to abstract the best evidence to proceed with an investigation. 

From this experience, I have learned the importance of building a good rapport with victims and how this will impact their engagement with the police. I now value the magnitude that first impressions carry, and will now bear this in mind with every interaction I have. For me personally, to improve, I must spend time building a rapport and understand now there are many ways to do this, offering encouragement and giving the person time to answer my questions. Furthermore, I should adopt the language I use to suit the service user and their needs. I can also see the importance of using non-verbal communication skills to engage with victims of crime. In this instance, I should have catered to the service user's needs and could have picked up on the cues such as the negative first impression of the police. A significant factor in building these relationships and allowing the victim to trust me would primarily rely on communication skills, such as; actively listening, and using verbal and non-verbal forms of communication. 

I can use this experience as one to learn from, as within this essay, I have clearly highlighted areas for improvement. I will consider these factors moving forward in every interaction I have with the public, as I know the significance of first impressions. Faced with the same situation, I would take my time with the service user and focus on building trust between myself and them. Then I would use my communication skills to create a comfortable environment and ask questions so that I can achieve the best evidence. In identifying any vulnerabilities next time and potentially something I missed, I would use a witness interview booklet to achieve the best evidence. Next time, I will consider all of these factors to produce a more positive outcome. 
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Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
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I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Joseff Probert (Learner – electronic signature accepted.) 
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