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The National Intelligence Model (Answers)

1. The NIM is a model for policing that ensures information is fully researched, developed and analysed to provide intelligence to senior managers to:
· Provide Strategic DIRECTION 
· Make tactical RESOURCING decisions about operational policing
· Manage RISK

2. Is NIM only applicable to Crime and Intelligence (Yes/No)

3. Can you think of 2 areas of policing that the NIM can be applied to? 
· Direct patrols
· Target prolific and priority offenders and resolve crime and disorder problems
· Work effectively with partner agencies
· Drive problem solving
· Improve road safety
· Manage priority locations and high risk issues
· Guide neighbourhood policing activity
· Increase the understanding of criminality and anti-social behaviour issues.

4. The police gather information that is required for a policing purpose. Can you list the 5 policing purposes?
· PROTECTING life and property
· PRESERVING order
· PREVENTING the commission of offences
· BRINGING offenders to justice
· Any duty or responsibility arising from COMMON or STATUTE law



5.NEIGHBOURHOOD & BCU
FORCE & NEIGHBOURING Forces
NATIONAL & INTERNATIONAL
Level 1
Level 2
Level 3


NATIONAL Intelligence
NCA = NATIONAL CRIME AGENCY




REGIONAL Intelligence
FIB = FORCE INTELLIGENCE BUREAU



LOCAL Intelligence
LIU = LOCAL INTELL UNITS




6. What are the following:
· SPOC = SINGLE POINT OF CONTACT
· FIO = FIELD INTELLIGENCE OFFICER
· LIO = LOCAL INTELLIGENCE OFFICER

7. The Intelligence Cycle
DISSEMINATION
DIRECTION





COLLECTION
    ANALYSIS


EVALUATION 


8. What are the following:
· CPIA = CRIMINAL PROCEDURE AND INVESTIGATIONS ACT 1996
· DPA = DATA PROTECTION ACT 2018
· HRA = HUMAN RIGHTS ACT
· FOIA = FREEDOM OF INFORMATION ACT
· RIPA = REGULATION OF INVESTIGATORY POWERS ACT 
· M _ _ _ _ _ _ _  I _ _ _ _ _ _ _ _ _ _ = MANAGING INFORMATION
[bookmark: TITUS1FooterFirstPage] SN3514	Version 2.0	
August 2022


[bookmark: TITUS1FooterEvenPages] 
SN3514	Version 2.0	
August 2022
SN3514	Version 2.0	
August 2022
