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Executive summary
There is a requirement of effectively developing the strategies in order to gain effective competitive advantages. This report has effectively focused on different internal and external factors that are required to be analysed in order to understand the needs of the customers and that of the organisation. It has been recommended in the report that there is a need to implement effective strategies such as implementation of various technological aspects such as viral marketing in order to reach out to the consumers and to market the brand. 
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1. Introduction 
Development of different strategies within an organisation takes into consideration loads of factors. In order to effectively develop a single strategy various factors are required to be effectively considered. This report effectively aims to identify the different internal as well as the external factors and analyse them through the means of concepts and models. This report also highlights the complete analysis of various processes that are required to be adapted so as to implement effective strategies. It has also presented various issues that are faced while in the process of implementation and development of strategies. In order to effectively understand the complete process of strategic development PepsiCo as an organisation has been considered.
[bookmark: _Toc511944372]1.1 overview of the organisation 
PepsiCo is a globally recognised American multinational corporation. It has been observed that this organisation effectively deals with food, snacks and various beverages. This is effective in maintaining proper strategies while in the process of its expansion. It has been observed that this organisation has a worldwide expansion and is reportedly has generated a huge revenue of US$63.525 billion in the year 2017. From the past few months, this organisation is facing some severe issues while in the process of developing and implementing its strategies. Hence, there is a requirement of effectively analyse the requirements and the situation and based on those to develop strategic business plans. Currently the organisation wants to expand its manufacturing base to the emerging nations, as a result of which there is an effective requirement of analysing the internal as well as the external factors in order develop proper strategies (Pepsico.com, 2018).
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[bookmark: _Toc482285051]Figure 1: Logo of the PepsiCo
(Source: Pepsico.com, 2018)
[bookmark: _Toc511944373]2. Findings and analysis 
[bookmark: _Toc511944374]2.1 Internal factors impacting an organisation 
[bookmark: _Toc511944375]2.1.1 SWOT analysis
SWOT analysis is considered to be an effective framework that suitable recognises the various internal factors that have the possibility of impacting the business operations. As influenced by the idea of Gopaldas (2015), it can be said that SWOT analysis is applied and adapted by different organisations in order to effectively understand the needs of the customers or to develop innovative strategies.
Strength:
One of the major strength of this organisation is its brand equity. It can be observed that PepsiCo is one of the most famous brands across the globe in the context of the food and beverage sector. It is globally recognised brand and is observed to be very famous among the youth. As influenced by the idea of Graham (2016), it can be said that the products of PepsiCo is one of the most recognised products and are very easily available across the globe. It can be effectively analysed that the continuous global growth of this organisation and its prominence effectively reflects the strengths of this organisation. Hence, it can be effectively quoted that this organisation has a positive and strong brand image. This organisation has a strong and broad product mix. One of the most recognised strength is its extensive global production network. It also has an extensive global distribution network (Jasim and Vinoth, 2017).
Weakness:
Along with various strengths an organisation also has certain weaknesses. This organisation is said to suffer from a number of weaknesses that hinders its way of international growth. This organisation suffers from low penetration outside the countries of America (Kennedy and Nguyen, 2017). It has been observed that this organisation has a very limited business portfolio which effectively creates hurdles in its path of international development. Another weakness that has been observed is regarding the week marketing strategies that are adopted by this organisation it has been observed that various health conscious customers do not prefer to have products from this brand as they are not very health friendly. From many reports it is considered it that PepsiCo attains more than 70% of its revenue from the South American and North American markets (KG, 2015). This effectively signifies the fact that this organisation has not maximized its potential revenues across the native plants that is outside the American countries. This organisation does not engage with other products other than food and beverage. This effectively provides a big weakness as it increases the vulnerability of this organisation towards risk that can occur in food and beverage markets. Moreover, the marketing skills and not very upgraded as it is unable to reach out to the health conscious customers. Hence, there is an effective need of creating innovative strategies so that the products can be well marketed towards the health conscious customers as a result of which they become loyal customers of this brand again (Petruzzellis and Winer, 2016).
Opportunities
It can we say that PepsiCo has various and huge number of opportunities in order to continuously have growth across the globe. This organisation has huge opportunity in order to diversify its business operation. It can effectively acquire an additional and complementary form which is not related to the food and beverage industry. In this way it will have chances of earning revenue in the times when there is risk and its food and beverage industry. This will also provide this organisation with an additional advantage of learning an extra amount of revenue through the means of acquisition and expansion. According to Ryan (2014), another opportunity that has been observed for this organisation so as to increase its penetration within the developing Nations is to generate more and more revenues from the North American markets. In this manner it will be able to expand its manufacturing days from the limitations of North and South American Nations. In this respect it can be stated that this organisation can effectively and potentially create effective alliances with the complementary business this will help in the process of maximizing the market presence of this brand. Hence it can be stated that with the effective management and usage of these opportunities the organisation will effectively be able to strengthen its business resilience.
Threats 
As influenced by the idea of Scott (2015) it can be said that the food and beverage industry is liable to experience numerous variety of threads these traits can prove to be very harmful for an organisation. Most of the factors which tend to implement an organisation is the external strategic factors. PepsiCo suffers from aggressive competition in the market of food and beverage. According to Scrinis (2015), it can be said that for an organisation like PepsiCo, which tends to focus on the products which are more incline towards junks do not aims to focus on the health conscious people. It can be said that the PepsiCo has its diet Pepsi which concentrates on the people who are health conscious but at the same time Healthy lifestyle trends has negatively impacted this organisation. It can be analysed at aggressive competition is a very big threat for this organisation to expand internationally and to Foster its manufacturing base. One of the most recognised competitors of this organisation is Coca Cola Company, which is very significant so as to provide a very strong competitive edge to this organisation. It has been observed that the products of PepsiCo are very much rich in the sugar salt or the fat content, which makes the health conscious individuals to stay a feet far from this organisation and its products. As influenced by the idea of Scrinis (2016), it can be said that there are some more threats for example the environmentalism, which focuses on recycling of the waste and associated issues hence all these traits are required to be managed in a very proper way so that these turns out to be strength in the future and to provide effective opportunities for this organisation to prosper and flourish
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Figure 2: SWOT analysis
(Source: Rothaermel, 2015)

[bookmark: _Toc511944376]2.2 External factors impacting an organisation 
[bookmark: _Toc511944377]2.2.1 Pestle analysis
	Political factors
	There are major economies like the economy of Canada and United States, which are very politically stable. Hence, there are various types of growth opportunities that are present for this organisation. In addition it can be analysed and the trend of the intergovernmental cooperation effectively results in improving the opportunities for this organisation in order to globally expand. In high contrast as per the situation of the emerging and developing economies, it can be said that their political instability might yield negative repercussions for this organisation (Jasim and Vinoth, 2017). Additional, it can be stated that there are numerous initiatives that has been taken by the Canadian and American government in order to reduce the number of sweetened carbonated drinks. This could be a threat to this organisation as this will eventually result in decreasing the revenues. A change in certain products can effectively help in this process.

	Economic factors
	It has been observed that the economically stabled Nation such as Canada, United States and many more provide numerous growth opportunities to the various organisations. Hence, in a very similar manner, it has also provided growth opportunities for PepsiCo to prosper. In this case, the emerging Nations and developing economies and not behind they also provide this multinational organisation with huge opportunities of getting suspended in their Nations (Petruzzellis and Winer, 2016). However, it has been observed that the slowdown of the economies such as China can prove to threaten the potential International growth of PepsiCo. As China is considered to be the biggest economy in the world, this would effectively reduce the number of customer base. Hence, it can be analysed that there is a need of market diversification so, that stable International growth can be achieved through out and thorough.

	Social factors
	It has been observed that high health consciousness can effectively prove to be a threat to this organisation because of the content that is present in its product. According to Kennedy and Nguyen (2017), the sugar salt and fat content can effectively distracts the health conscious individuals. However, it can be said that within this external factor there is also an opportunity for this organisation to improve its products was to address such health concerns. This organisation can effectively take additional advantage of the busy lifestyles of different consumers. This required to be focused on different urbanization and industrialization markets around the world. Busy people would like to invest more on the ready to eat food products like those of PepsiCo. The organisation has a great opportunity to enhance its product quality so as to maximize its revenues. In this regard it can be said that consumers effectively discriminates attitudes about product quality and they enjoys qualitative food. Hence it can be analysed at their needs to be effective marketing and production strategy so that it can get align to the consumer behaviour and social factors are required to be considered very effectively.

	Technological factors
	It has been analysed that based on the effective research and development investments in the food and beverage industry, it can be said that this organisation effectively boasts of his own research and development investments (Petruzzellis and Winer, 2016). This effectively helps in the process of improving is competency within this business market. It can additionally be effectively analysed that PepsiCo effectively exploits the benefits of knowledge management systems, so that it can support numerous of its business operations. This proves to be very effective while in the process of strategic decision making and product innovation. It has been analysed that the maximization of the automated processes within the organisation has enhanced the way the business used to perform before. Hence, in order to effectively develop the Strategies and also to effectively implement those, Technology can be considered to be a major factor within. The usage of Technology strategic and innovative strategies can be effectively built and implemented with the introduction and implementation of modern technologies (Scrinis, 2016).

	Environmental factors
	Various types of environmental factors such as usage of recyclable cans effective impacts its steps towards sustainable development. It can be said that PepsiCo can effectively develop its waste disposal strategies so that it can effectively recycle and provide more support to the ecosystem.

	Legal factors
	There is a requirement that PepsiCo is required to decrease its Genetically modified organisms (GMOs) ingredients. There is a requirement of reduction so as to abide by the regulations. Hence, it needs to take this into consideration whole in the process of expanding.



Table 1: Pestle analysis of PepsiCo
(Source: Pepsico.com, 2018)
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Figure 3: PESTLE analysis
(Source: Johanson and Mattsson, 2015)

[bookmark: _Toc511944378]2.2.2 Porter’s five forces
1. Competitive Rivalry:
The industries dealing with food and beverages always go for aggressive marketing and product innovation. No doubt PepsiCo Company has Coca Cola as one of the greatest rivals of it. In the field of switching cost, or providing better quality to the customers PepsiCo uses to face challenges from Coca Cola or any other companies. There are high chances of buyers to get supplemented by some other companies providing same quality food in a cheaper rate. Henceforth this analysis has helped it to re evaluate its strategy accordingly to get retained to the market with the prior reputation (Alfalla-Luque et al. 2015).
2. Bargaining power of Buyers:
For an internationally known company like PepsiCo, it is not the individual buyers who use to make any difference in their market or business, rather the retail buyers that actually buy in bulk make the difference. On a grand scale retail companies like Costco has somehow a power to bargain with PepsiCo in purchasing products in a lot and therefore it can be said that the bargaining power of the buyers on a greater scale is one of the key factors that has the major effect on it.
3. Bargaining power of the suppliers:
For the products PepsiCo uses to produce, it requires a range of food products or raw materials starting from juices of apples and oranges, sucralose, milk, rice, potatoes to oils and vegetables. The supplier of these products is innumerable there in the market from whom PepsiCo makes purchases. Therefore the suppliers of Pepsico suffer from lack of uniqueness which actually works in favour of the company as it has a higher control over its suppliers.
4. Threats of new entrants:
For a reputed and well known brand like PepsiCo this specific threat of any other company to enter in the market and to compete with it is very less. It has been taken past few decades to create a brand value in the market by PepsiCo. This hard earned trust among its buyers or in the market can never be demolished or destructed so easily (Rothaermel, 2015). Henceforth this threat again cannot do many disputes in the market of PepsiCo for its world class value and for its prolonged presence in the market. 
5. Threat of substitute products:
There is a high chance of getting replaced for every food product of PepsiCo by some other products. In terms of facing challenges there are more than one product like tea, coffee, and other soft drinks that can compete with PepsiCo. Somehow the PepsiCo products can be judged in the aspect of nutritional values as people have got more health conscious nowadays and therefore the situation of increasing threats can be generated. Secondly customers have not to take much trouble to go for the substitute of PepsiCo food products. Henceforth this can be considered as one of the threats PepsiCo may face.
[bookmark: _Toc511944379]2.3 Various issues faced in strategy implementations
One of the many issues that is faced by PepsiCo in order to implementation the strategies is the lack of employee knowledge. As influenced by the idea of Kogan et al. (2018), it can be said that often organisations faces issues related to employee knowledge in the context of the implementation of strategies. As per the majority of reports, employees are required to be trained so that they can effectively adapt to the new policies and gadgets that gets installed. In order to effectively expand in the emerging nations, there is a requirement of training the employees and at the same time providing them with adequate knowledge regarding their culture, traditions and the principles they follow. Otherwise, the organisation can face legal consequences.
[bookmark: _Toc511944380]2.4 Evaluation of competitive advantage 
In order to gain effective competitive advantage in the emerging nations, it is important to effective understand the needs of the consumers. Prior to expansion, the organisation can conduct online surveys so as to understand the needs of the native customers. Based on such responses, the organisation can effectively built in plans. It is understood that PepsiCo will have an additional advantage for being such a well known brand along with effective and positive brand image. However, it can faced completion from the local brands. Thus, in order to gain competitive edge, it is important to understand the needs of the customers. 
[bookmark: _Toc511944381]2.5 Technology acceptance model 
As influenced by the idea of Alonso‐Almeida et al. (2014), it can be said that Technology acceptance model can be effectively applied to the case of measuring the degree of acceptance of a particular technology. It can be noted that in considering with this theory, a technology will only be accepted if there are numerous benefits associated with it. According to Johanson and Mattsson (2015), Technology acceptance model also focuses on one more factors, that displays the ease of usage of a particular technology. Hence, after complete analysis, it can be stated that technology will only be accepted if it has numerous benefits. Hence, it can be stated that there is a requirement of effective user-friendly technological advancements and software so that it can be utilised within PepsiCo in order to develop the strategies. 
[bookmark: _Toc511944382]2.6 Marketing mix 
Marketing mix denotes a set of activities and strategies taken by a company in order to create proper business market for their products. This process goes through a conceptualised method of 4 Ps which refer to product, place, promotion and price. In today’s scenario this idea has been influenced by some other impacts also like packaging and positioning. Similarly as all the leading business industries PepsiCo has followed the identical tool for their business growth. Indeed it needs hardly any mention that this tactics has immensely worked positive in branding their services.
1. Products:
Products is one of the vital components in making the strategy work of doing economically well for a company. PepsiCo has a range of products starting from bottled water, soft drinks, cereals, snacks and breakfast bars to energy drinks and sports nutrition. As influenced by the idea of Batrinca and Treleaven (2015), it can be said that the uniqueness and the quality of the products have served the purpose of keeping its brand value intact in the market that leads the company with an up to the mark reputation establishment.
2. Place:	
PepsiCo is an internationally reputed brand and has been known for its skill in creating a solidified market all over the world basis. PepsiCo manipulates a global network for allotting its products to its buyers. Place or venue is something very important part of a business strategy about where to market the products will gain a higher profit. PepsiCo uses both retail market and online platform for their products that actually enhance the possibility of the commodities to get in touch with any kind of customers from different standards and status. 
3. Promotion:
As influenced by the idea of Hartmann et al. (2016), it can be said that nowadays a single thing needs a promotion. Promotion is nothing but the glorified way of attracting customers. PepsiCo goes through different styles of promotion strategies to market their services. It includes public relations, sale promotions, direct marketing and most importantly advertising. All of these are an essential way of reaching the public. Sponsoring sports events comes under the public relations PepsiCo uses to venture in. Sale promotions in terms of giving discounts on various products time to time are considered to be done by PepsiCo. Some kinds of direct marketing have been made by the company like giving a specific and lower rate for the wholesale purchaser. Last but not the least PepsiCo is famous for its products to get endorsed by some celebrities in area of both print media and online media.
4. Price 
An essentially important factor is the price setting perception of any product according to its quality and quantity. A range of price setting manner has been followed by the company, PepsiCo to market their various products. In regular interval the rising in the size of the bottle and a certain discount can make a great deal regarding this. Sometimes the company also lowers its rate for the buyers who purchase in bulk or huge quantities. Thus PepsiCo goes through several strategies in framing the price range of its products in order to create a hazardless market where business will run smooth (Babin and Zikmund, 2015).
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Figure 4: Marketing mix
(Source: Johanson and Mattsson, 2015)

[bookmark: _Toc511944383]2.7 Segmentation of customers
Segmentation of market refers to dividing the market on the basis of distinct needs, behaviours and characteristics of the buyers. According to the marketers the buyers can differentiate based on their needs, locations, attitudes, practices and resources. As influenced by the idea of Vishnevskiy et al. (2015), it can be said that with the help of market segmentation it will be easier to reach with more efficiency to the buyers by dividing a heterogeneous market into smaller segments in terms of meeting the unique needs of the buyers. In case of the company PepsiCo, they perform the process of market segmentation based on the mentioned parameters of demographic, behavioral, psychographic and geographic. 
The demographic parameter refers to the range of age of the buyers. In case PepsiCo, generally all the buyers are considered as young. However, they segment the market into two groups based on the demographic parameter. The first group of buyers falls between the age ranges of 5 years to 45 years. According to Grant (2016), on the other hand, the other group of people is of above the age of 45 years. This segmentation had been performed because the people above 45 years are less attracted towards the drink for the reason of its sugar factors and coolness. On contrary the buyers within the age of 5 years to 45 years are usually attracted towards the drink because of its flavour and market reputation. In other hand the company also concentrates on the students of schools and colleges.
According to the geographical segmentation the PepsiCo concentrates towards the markets or buyers from the urban areas mainly during the summer days. This is because of the buyers’ interest towards getting reasonable good drink in the urban areas (Silverman, 2016).
The PepsiCo also perform market segmentation based on the psychographic parameter with respect to the social classes, lifestyles and personalities of buyers. They mainly consider the upper and lower middle class of buyers as they can easily afford the drink.
 The behavioral market segmentation of PepsiCo is mainly based on benefits, occasions and brand loyalty. The demand of PepsiCo has shown to be increased presently in case of occasions like marriage ceremonies. Hence, the company concentrates on attracting buyers in metropolitan areas.
[bookmark: _Toc511944384]2.8 Implementation of the various strategies
As influenced by the idea of Vishnevskiy et al. (2015), it can be said that strategies are required to be implemented after complete analysis of the various risks that are associated. It can be observed that technological advancements are required to consider. For instance, PepsiCo can implement innovative software in order to have information regarding all the processes. Enterprise resource planning system can prove to be very helpful in this case.
[bookmark: _Toc511944385]Conclusion
It can be concluded that the internal and external factors effectively helps in the process of understanding the requirements of the organisations in order to gain competitive advantage,. It can be concluded that there is a requirement of effectively segment the customers so that their needs can be possible known and based on that products can be developed. 
[bookmark: _Toc511944386]Recommendations 
Viral marketing is a very effective strategy that can be recommended to the PepsiCo in order to use it as a marketing tool. It has been observed that this type of marketing is very cost effective as compared to the traditional methods. It can focus on a vast population with very minimal money spent. The content is required to be designed in a very effective manner so that it gets shared and builds a positive brand image. 
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