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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

The meaning of diversity according to online teaching resources, Twinkl, is ‘about embracing differences and including people from all walks of life.’  (Twinkl).  There are many different categories to diversity, which include, but not limited to, race, ethnicity, sexuality and religious beliefs and age.
BBC bitesize have reported that in the last ten years, the UK population has had considerable changes to its composition of ethnic identities.  The amount of people identifying themselves as white British has fallen and there is a rise in the people identifying themselves as Asian, Black, mixed and other white (BBC, 2021).  Therefore, it is important the UK police adapt and change their composition of workforce to reflect society.  It enables members of the community and officers to relate to each other, understand different cultures and the different ways of living.  Having a better understanding allows community members to trust officers
The college of Policing have a diversity statement whereby they set out their standards, their  commitment and expectations of treating people both fairly and equally within the workplace and within the communities in which officers serve (COP 2024).  It also states that their principles will be set out in individual policies and procedures.
The College of Policing have issued guidance to all forces and the importance of gaining workforce data.  Within the guidance it refers to a study whereby it showed the percentage of staff that disclosed data which would class them under a protected characteristic.  The data shows the different characteristic and the percentage of people who would ‘prefer not to say’, with religion and sexuality being the highest percentage.  The guidance is set out to support forces when requesting sensitive data, to ensure as many members of staff share this information.  They believe that by having a clearer understanding of the workforce, it allows forces to adapt their workplaces to ensure each person feels comfortable, supported and safe (COP, 2022).
According to ‘the conversation’, diversity within the police force is improving throughout the UK, however, it does not match or reflect the diversity of society (The Conversation, 2020).
The College of Policing’s strategy for Diversity, equality and inclusion (COP, 2021) highlights the current position of the police and sets out their next steps on how they are going to improve.  Within this strategy it highlights the current percentage within the workforce against the percentage of the UK working population.  However, this strategy does not cover a wide range of characteristics, which may have previously been highlighted as under-represented. The strategy is valid for three years and it will be interesting to see upcoming strategy to see what has been achieved and how they plan to move forward. 
Increasing recruitment in under-represented groups will help to deal with situations in the community with the hope of keeping the peace or preventing a situation from escalating.  For example, by deploying more black officers to incidents within the black community, it is hoped that the officers will be able to engage with the community, relate to them and to be able to reason with them and therefore, stop a situation from escalating, as opposed to mainly white officers attending, where there community cannot relate to them and the situation may escalate (The Conversation, 2020).
As part of their review, the Independent Office for Police Conduct have published a report on the gender pay gap between males and female colleagues (IOPC, 2023), although the pay gap has decreased slightly, the report shows that men still earn more than females in the police. 
In 2019, the government announced plans to increase the number of police officers by 20,000 (Gov.uk).  This was also a time where they ‘accelarated’ plans to increase the diversity of its workforce.  By reviewing the statistics of their existing workforce, they were able to advertise for specific groups of people to join and increase their numbers to assisting in meeting the targets of a diverse workforce.
Prior to the main interview, South Wales Police provided an upskilling session to women and people from different ethnic backgrounds and religions.  This session consisted of interview techniques, provided candidates with advice and allowed for a safe environment to learn what is expected from them.  These sessions were there to improve the interview skills of candidates, in return, there being more chance of success in interview and jobs offered.
According to Accredited official statistics - Police workforce, England and Wales: 31 March 2024 (gov.uk, 2024), the figures of the amount of officers that are either women or from ethnic minority backgrounds are at their highest since records began in 2003, although they are still not representative of the figures within the communities within the UK at the moment, the figures are improving each year.  While this is a noticeable improvement, there is still more to be done to bring the figures even and it would be interesting to see what the new strategy will say.  Police Federation have reported that ‘there is more to be done’, they need to look at why they are struggling to recruit black officers, there is also a high level that are voluntary resigning, and believe they need to look at retention and support for promotion also (Police Federation (2024).
In conclusion, there may be a number of reasons why police forces across the UK are not diverse enough, whether it is the pay gap between male and female officers, or not enough support for people from ethnic minority groups.  Research has suggested that although improvements have been made within the last ten years, not enough has been done and there is still room for improvements, particularly as the communities in the UK diversify, more representation is required across all forces.  It may be suggested that internal force policies may need to be adjusted to support new recruits, better training and awareness for all staff and focus, this may help lower the gender pay gap and provide more upskilling sessions to aid promotion opportunities within forces.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
As a police officer, it is important to be able to manage mental wellbeing.  The number of calls received by police by people that need help during a mental crisis is increasing year by year.  A report by the BBC has stated that Merseyside police alone have reported a 313% rise in mental health calls in the last 5 years (BBC, 2023).
Unfortunately, there doesn’t seem to be enough support available to people suffering with mental health.  People struggle to get doctor appointments and when they do, they may not be signposted to the correct support they need, or the support needed is unavailable (Mind, 2017).  On occasions, people attend doctors appointments but do not get the help they need.  This may be because it is not available, services have been cut, or doctors feel that certain treatments are not the most appropriate, for example, treating with medication, when people have previously had an addiction.  Therefore, there may be some time before the doctor finds the correct treatment.
During a time of need or at crisis point, people turn to the police as generally they are seen to be the service that can help.  Even though a mental health crisis is a medical emergency, people know that if they were to call an ambulance, the waiting time can be hours and that time can be crirical with people ending their life.  Instead, it has become normal for a police officer to attend the call and spend their time waiting to hand over a person to a medical professional at A&E (BBC, 2002). 
People in general are very reluctant to call police, they generally feel that they don’t want to bother them or that there is always something more pressing that the police should be dealing with, therefore, to make the call to the police regarding a mental health episode, they must be at their most desperate.  It is therefore essential that the police service respond to these calls.  By not responding, it gives the impression to the public that they do not care or that they are not important enough, when this is simply not the case (NPCC, 2020).  The ultimate reality is that if calls for mental health are not responded to, people will lose their lives as they will not have received the help they desperately need.
According to Action Fraud, people suffering with mental health are more likely to be victims of different types of fraud (Action Fraud, 2019).  The research show that people who suffer with their mental health are more likely to be susceptible to abuse of trust, whereby the suspects are known to the victim and they have been targeted specifically due to their condition.  They state that is can leave victims worse off financially and emotionally and lead the to feel embarrassed and ashamed.
A report by HMICFRS suggests that people suffering with poor mental health are three times more likely to be victims of crimes (HMICFRS, 2023).  Within the report it states that women are suffering from mental health are more likely to be victims of domestic violence.  The knock-on effect this can have on society is massive.  It can lead to more calls to the police, adding strain onto forces having to attend stressful and often violent calls, but also to the children who may witness this abuse.  Children who witness domestic violence/abuse are more likely to experience Adverse Childhood Experiences, also known as ACES (PHW).  ACES are traumatic childhood events, such as, physical and emotional abuse, which can lead to children suffering with poor health and mental wellbeing as they get older.  The research also suggests that children who experience ACES or more likely to be involved in crime when they are older.  This becomes a circle of behaviour, with the likelihood to have more strain on the police forces in later years.
Response officers are often the first people on the scene when someone is suffering with their mental health.  Police officers have training with how to deal with certain situations, however, this is very basic as police officers are not health care professionals.  Although an officer will deal with a situation to the best of their ability, it can be very stressful and take it’s toll on an officer’s mental wellbeing.  It can make the officer feel drained and question whether they did enough to help that person.  The more situations like this that officers have to deal with, can have an impact on how effectively they can perform.  This, in turn, may result in more officers taking time off due to sickness or leaving the job permanently (police fed).
In conclusion, although mental health is generally considered to be an issue for the health system, due to the shortages of support in the health service, more and more people are turning to the police and officers are attending more calls each year in relation to mental health.  While officers have basic training with how to deal with these situations, more often than not, they don’t feel that they have enough knowledge and are not experienced enough to deal with it properly.  Officers often spend hours of their shift dealing with the initial incident and then at the hospital waiting to hand over, which often leaves the remainder of the shift struggling to deal with the call volumes and feeling under pressure.  Also, by not managing mental health, more people become vulnerable and more susceptible to being targeted and become victims of crime, which in turn can expose young children to ACES and the cycle continues into future generations.
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Essay Three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

It is only natural for people to have opinions, have their own beliefs and values.  It may be down to the way they were brought up, and the type of surroundings and environments that they have grown up in, which shapes the way they think, believe and act.  This is true for every single person, including police officers (The Conversation, 2022).
Police officers deal with a vast amount of calls each day.  They involve people from all sorts of backgrounds, environments and beliefs.  It is the role of a police officer to deal with each case in a fair manner, to give each person their time, compassion and to look at each scenario with an open mind, with no pre-judgement (COP, 2023).
To be able to do this effectively, it is important to be aware of your unconscious bias.  Unconscious bias is where ‘we make decisions or judgement based on assumptions’ (Royal College of Nursing).  These assumptions can come from personal experience or from thought processes.  However, these assumptions are not always correct and can be irrational.  These assumptions can be based on a number of different factors, including, but not limited to, race, religion, sexuality, socio-economic backgrounds.  
It is important that people in leadership roles, recognise not only their own attitudes, beliefs and bias, but also those of their team.  Officers look to their leadership team for support and guidance.  If a leader projects their own opinions and beliefs on to their team, then the team will naturally start to mimic the way they think and act.  This can have both a positive or negative effect on a team and their behaviours (People Kult) 
It may also be worth recognising and challenging the bias of colleagues.  If an officer was to express their opinion, which is not a true reflection on reality, the best thing to do is to challenge that person’s beliefs, allowing officers to educate themselves, make them aware of their opinions and how it may impact on their day to day responsibilities.  According to National Fire Chiefs Council (NFCC), by challenging inappropriate behaviour in a positive manner, it allows colleagues to feel ‘valued, respected and motivated’ to perform to the best of their abilities.
By leadership and officers not recognising attitudes and biases within the team, this may have a huge effect on the way occurrences are dealt with.  It may be that officers are attending scenes whereby they have already made their presumptions prior to arrival, based on the characteristics of the individuals involved.  This may cause officers to not have an open mind and potentially not deal with the situation in a thorough manner, having already made up their mind, based on their own assumptions.  It is important for officers and colleagues to recognise this to ensure that they change their habits and way of thinking.  It is important to approach each scenario with an open mind, to take the facts that are in front of them and to provide each victim of crime, the best service they possibly can.  In order to do this efficiently, officers are encouraged to use the National Decision Model and to document all decisions made and reasons why.  This can help keep officers focussed, instead of jumping to own conclusions (COP, 2023).
By not doing this, victims can feel that officers do not care and they will not feel that they have been supported as they should be.  It can also have a damaging effect on the public’s perception of the police.  If a particular community do not feel that the police will support them and help them, this can cause animosity (COP, 2013).
Volume crime is where the police consistently receive a high number of calls regarding a particular crime.  It can sometimes be regarded as low-level crime, as there is no violence involved, however, the sheer amount of calls can be very demanding and time consuming.  These crimes can include shoplifting, criminal damage, theft from vehicles and burglaries.  These types of crimes take up a huge resource in forces and van cause huge upset in communities if they are not tackled effectively (COP, 2023)
In order to tackle volume crime appropriately, it is important to understand the engage with the communities in which you serve, understand the dynamics, what the problems are, what may be causing them, and what can be done to tackle them.  By working with the public, it provides them with the support they need and develops trust (COP, 2013).
Providing officers with adequate training can help minimise the chances of them feeling any biases towards members of the community.  By working with officers to help them recognise some of their biases, allowing free space to be able to openly talk about why they think the way they do, allows for open discussions and for officers to see things from a different perspective.  This may help to eradicate any biases an officer may feel, or at least be more aware and recognise when they are thinking this way, allowing them to change their mindset and the way they may act/behave and deal with victims and suspects (BBC, 2020).
In conclusion, while it is perfectly normal for officers to have their own beliefs, values and biases, it is important for them to recognise them, in order to make a conscious effort to attend scenarios with an open mind and treat each individual and situation fairly and to conduct themselves in a professional manner.  While it is important to know the detail of the call you are attending, it is important not to make a pre-judgement and to assess each situation individually.  While an officer may not understand how or why people behave the way they do, due to differing beliefs, it is important for officers to engage with the community to learn and understand, that way, they will be able to deal with volume crime more effectively.
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?

According to a report from the Youth Justice System, youth offending has risen in the year 2022-2023, with more youths being stop searched, more youths being arrested and more entering the youth justice system for the first time (Gov.uk, 2024).  These figures are alarming and it is important to understand why youths are offending and what can be done to prevent them from offending.  
Early intervention is a key component in preventing youths from offending or re-offending.  By recognising at an early stage that behaviours are changing or that youths are being exposed to criminal behaviour, support can be put in place to help youths find a different path and hopefully prevent offending.
It is important to understand why youths offend in the first place.  It may be a number of different things causing it.  It could be peer pressure from other youths in the area.  Sometimes younger children want to show that they can act like their older peers and do things to ‘show off’ or show that they are not afraid.  It could also be that the youths do not have a stable home life and they look to older people in society to provide that.  According to the ‘Conversation’ (2020)’ a study conducted by the University of Cambridge showed that if young people are not taught morals in the home, they are less likely to feel guilty about offending, as opposed to young people who were taught morals, they were less likely to commit crime.
Another reason why a young person may offend is because they are vulnerable.  Statistics show that vulnerable people are more likely to offend as they place too much trust in someone, or they are specifically targeted, for example, ‘County Lines’.  Children from poorer backgrounds may be targeted by local drug dealers who entice and coerce young people to run their drugs for them in exchange for money or gifts, such as expensive clothing or footwear.  They may also be threatened by gangs and feel that they have no other choice (Missing People).
It could also be that children are exposed to Adverse Childhood Experiences (ACES) (PHW).  When a child is exposed to violence, drug and alcohol misuse at home, the behaviour becomes learnt, becomes the norm and children are more likely to repeat these types of behaviours in youth and early adulthood (A Positive Start).  It is important that external services, such as Social services, recognise that this is taking place and work with families to change their behaviours to change the cycle.  For example, a child being exposed to their mother being a victim of domestic abuse, may be more likely to become a domestic abuse aggressor or to become the victim of domestic abuse, as they will believe this to be normal behaviour.  By referring families to the correct services, families can get the support they need to either change their behaviour or to leave the situation, therefore minimising the exposure children get to such situations.  This could potentially have a positive impact by teaching the children that behaviours can change or that they are strong enough to change the situation, being less likely for them to repeat the cycle when they are older.
By employing School Liaison Officers (SLO), children are exposed to police officers on a more regular basis, building relationships with them and learning to trust them.  The role of a SLO is to attend schools and hold sessions with children regarding issues that are specific to that school/area or particular age groups.  It allows officers to enter the safe environment of a school, to educate the youths on the laws, to build rapport with the students and to hold open discussions about the problems they are facing and how the police can help to resolve them, to prevent young people from entering a world of crime.  SLO’s provide young people with a familiar face, they gather intelligence which can better inform agencies of problems in the area, which provides forces with a better chance of resolving and preventing crime.  They can also make referrals to intervention schemes, which can help prevent young people from offending (Safer Schools Partnership, 2023). 
By referring youths to the correct support systems, it allows professionals to find out the route cause of them offending.  By finding the route cause of offending, coping mechanisms can be put in place for youths to recognise why they offend, provide them with ways to deal with such situations in order for them to prevent themselves from offending or re-offending.  By using the Capricorn framework (Gov.uk, 2024), organisations can recognise when children require support, can refer to each other to ensure they receive as much support as possible, proving that collaborative working is the most effective approach.
The role of the Youth Offending Service in Wales is to help young individuals who have been arrested, either at the police station or at court, they can run prevention programmes and also support young people if they have been remanded in custody.  They stay in contact if a young person is sentenced to custody, this provides the young person with a point of contact and allows the Youth Offending Service to monitor their progress and recognise early if they need any additional support.  This may help to prevent young people from reoffending when they are released back into the community (Wales Safer Communities Network)
In conclusion, by recognising a problem and implementing interventions early, young people and agencies can work together to work out what the root problems are and why young people offend in the first place.  This will allow the right referrals to be made to best support the young person.  By developing relationships with officers in the community and school settings, relationships and trust can develop, between young people with officers, and problems can be identified and rectified at an early stage.  By building intelligence at an early stage, plans can be implemented to curb offending before it gets out of hand and unmanageable. 
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