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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs



[bookmark: _3whwml4][bookmark: _Toc118713118]1.1 Identify learning styles for self and another 
[bookmark: _Hlk89366525]
To identify learning styles for myself and a colleague I have completed a variety of questionnaires. 

 By completing the Honey and Mumford, Vark and Dantec questionnaire’s, I have come to realise that there are four different learning styles. 

Activist - This style of learning indicates “Activists are people who learn best by doing. They like to get their hands dirty and are enthusiastic about being thrown in at the deep end and trying new things. 

 Theorists – “are people who learn best by understanding the theory behind why something is the way it is. They need models, concepts, and facts to be able to learn effectively.
They enjoy analysing and assimilating information to form their own theories. They value logic and rational thinking. 

Pragmatists – “learn best when they can see what they are learning, and how it can be put into practice in the real world
They like to take a new idea they have learned and at once try to put it into practice. They want to seek out new ways to use what they have learned in practice.
They are practical, down-to-earth types who like to get on and get things done.” 

Reflectors “- are people who learn best when they can observe others and think about what they have just observed. They avoid jumping straight in and prefer to watch first.
They like to collect data from numerous sources and perspectives, then think about it thoroughly before reaching any conclusion. They are cautious and like to consider all the angles before committing to action. 

In conclusion I have found that my learning style is that of an activist. Furthermore, by knowing the learning styles of my colleagues I can identify if they are suited to their job role. 
A colleague participated in the vark and honey and Mumford questionnaires. We found that their learning style is best described as reading and writing “Reading and writing learners prefer to take in information that is displayed as words and text”  (VARK, 2020)
From this information I am better equipped to understand their strengths and weaknesses and where I can offer support for their development needs.
[bookmark: _2bn6wsx]It is important to understand the learning styles of others. As a result, employees are often more productive, confident and communicate better in their approach to work. I will be better able to diversify my reach. In conclusion the importance in understanding the different learning styles supplies a better more successful learning and work environment. “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38). 


[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another
[bookmark: _Hlk89370226]There are many ways to identify development needs for myself and a colleague (S.L) 
It is important as a manager to identify my own needs to fully utilize my skills, demonstrate qualities and develop positive working relationships with employees. 
Likewise, it’s just as important to identify my colleagues needs to enable them to work effectively, enjoy the working environment and communicate in an appropriate manner. 


[bookmark: _Hlk120527418]To gain a better knowledge I have used 
SWOT analysis- Strengths, Weaknesses, Opportunities, Threats. (Visual Paradigm, 2019) 

Gap analysis –is a standardized process to decide the leave of performance the business is at now, the desired level of performance expected and how to close the gap.  
It can also help businesses understand how to reach their full potential. (Wikipedia Contributors, 2019)

Johari window – tool to provide an insight into the following -
what you know about yourself. 
what other people know about you.
Becoming self-aware
Promoting personal development
Improving communications
Enabling interpersonal relationships
Group relationships 
Personal and team development (Communication Theory, 2014)

Myself 
	1.open- known to self and others 
	2.blind-not known to self but known to others

	· Confident
· Adaptable 
· Trustworthy 
· Independent 
· Motivated 
· Outgoing

	· Organized 
· Blunt
· Happy
· Mature
· Proud
· Good manger 

	3.hidden- known to self but not others
	4.unknown- not known to self or other achievement of goals what the future holds 

	· Caring 
· Silly
· Emotional 
· Spontaneous 
· Self conscious 
· O.C.D
	· Career 
· Wants to graduate 



S.L
	1.open- known to self and others 
	2.blind- not known to self but known to others 

	· Witty 
· Friendly 
· Hard working 
· Observant 
· adaptable 
· relaxed 

	· Trustworthy 
· Good English communication 
· Mature
· Knowledgeable sensible 
· Level-headed
· Generous 
· confidant 

	3.hidden-known to self but not to others
	4.unkown- not known to self or other achievement of goals what the future holds

	· Shy 
· Embarrassed 
· Self conscious 
· Big hearted 
· Proud mother 
	· Work my way up in company 















N.G
	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
Understanding 
Good time management 
Strong relationship with people 
High motivation 
Long working hours 




	
WEAKNESSES
Too kind 
Self-criticism 
Overthinking 
Perfectionism 
lack of reputation 
limited business knowledge 
staff rotas 



	
OPPORTUNITIES
Advertising 
Training 
Career development 
Financial opportunities 
Business development 



	
THREATS
Competition 
Suppliers 
Staff 
Cost of products 
Sickness 
Supply chain 




SL 
	
SWOT Person 2


	
STRENGTHS
Adaptive person 
Enjoys working with people 
Punctual 
Healthy 




	
WEAKNESSES
Language barrier 
Different standards of work
Less approachable



	
OPPORTUNITIES

Training courses 
Better understanding 
Career development



	
THREATS

Company not performing well (no work)
Not fitting in 
More experienced colleagues 








Gap Analysis person 1 (N.G)
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Have a better financial turnover. To work less hours 


	Track income and expenditure 
Work long hours saving myself paying staff 

	Clientele 
Staff 
Keeping receipts pricing/costs 
	Advertise for clients 
Employ reliable staff 
Give receipts to accountant before they get lost do research on other local businesses to see what they charge. 

	Build a successful business 



	Run a small business with a few staff members. 
Good time keeping 
Talkative with clients 
Work long hours with no restrictions get feedback 
	Experience, confidence knowledge 
Motivation 
Accepting change 
Funds to expand services to offer 
	Go on training courses to gain more knowledge on how to run and keep a successful business going 
 gain confidence.
 Except change to enable myself to grow act on feedback add more services  



	Control my anxiety and depression
To help me focus better on my business  
	 Take medication to control my depression 
Recognise when I’m feeling down 
	Support 
Pro professional e to talk to 
Opening up disguising my issues finding hobbies I enjoy 
	Seek and accept  help speak to a professional attend courses to understand myself better do research speak to family/ friends 
Do something I enjoy 




Gap Analysis person 2 (S.L)
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Higher standards of work to be able to work alone.




	Work alongside a manager. Learn new tasks quickly, listen to colleagues 
	Confidence, poor English, directions. 
	Learn English better to have more confidence.
Ask manager for feedback after work is complete, pay attention to working areas 


	Be more approachable, speak to people without language barrier and understand how to write


	Understand basic English 
	Poor understanding of English, understanding, confidence 
	Ask people to talk slower and repeat, courses, family, friends, listen carefully  

	Retire 

	Save money, budget better, work long hours 
	Funds ,Family commitments 
	Work harder, get a promotion for better pay, save 






[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

After doing research I have found there are many potential barriers to learning for myself and S.L. to include-
Internal barriers- come from within 
Personal barriers-, childcare, disability, language, transport, age, race, culture fear of failure and lack of self-esteem and motivation 
Workplace barriers, employee own and  motivation body language  trust lack of access to learning
Emotional barriers – social problems, negative personal experience of learning, learning disability, lack of confident bullying feelings, resources situations themselves create barriers 
personal experience of learning and learning disability.

External barriers - , unsupportive managers , advertising lack of employee involvement , discrimination learning styles resources caring responsibilities – isolation , time off,  finance environment, appropriate  training,  ongoing  trust and 
inappropriate or inadequate support services may contribute to learning breaking down 


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

By identifying barriers to  learning it has helped me further understand how these barriers can be overcome and find beneficial ways to solving the development needs  for myself and S.L within a realist timeframe including –
Reflection 
Having confidence and believing in ourselves. 
Proving different learning styles so its beneficial for people to best learn using their own preferred learning style.
Using a conversion strategy such as SWOT, turning strengths into weaknesses and threats into opportunities. 
Identity what’s holding individuals back 
Use personal development goals 
Positive mindset/ attitude to learning 
Discuss concerns in a constructible manner
Accept help
Provide sufficient information 
Learning from mistakes
 Remove distracting factor
Interact with tutors and peers 
Communicate in diverse ways 




[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
There are many options for learning development for myself and S.L here are some of the options- 
Break down goals into shorter term goals to achieve the end result 
Learning styles ( auditory, visual, verbal, logical
Podcasts
Online courses 
Attend college/university
Learning on the job 
Additional support 
Interpreter 
Active listen 
Ask questions 
Be more adaptable and willing to learn 

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
[bookmark: _23ckvvd][bookmark: _Toc456901523]
To identify the support needed to obtain and manage a successful business I have used the go mad triangle. The Go Mad thinking triangle is a tool designed to help us structure our thinking and ideas which is beneficial when trying to erect a business plan and to pinpoint key points of focus. Below are my answers following this framework.
Take action measure results and personal responsibility:
To be happy at work, to gain a feeling of self-respect and to up my client intake thereby increasing income.
Self-beliefs:
To gain confidence in myself and a sense of achievement.                                                                                                                                                                                                                                                       
Personal responsibilities
Fully responsible of my goals and making them realistic and achievable.
Involve others
Accept help from my tutor, colleagues, and peers. Learn how to appreciate the help of others.
Reasons why?
To improve my life work balance and to have a successful business to be proud of.
Define Goals
By the end of the student year (July) I hope to achieve a thriving business where I have more clients and intake of staff.
Plans and priorities
Plan on expanding my knowledge base to be able to share my new experiences and gain confidence in myself as a professional.
 (Go MAD Thinking, 2021)









[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Myself 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Learn How to read, write and spell better. 


	Don’t be embarrassed to accept help. Do additions tests to check for disability 
	Tutors, friends, colleagues’ and family. Speak text on computer. 
	better spelling reading and writing leading to better assignment results.
	01/01/2023

	Run a successful business. 


	Invest time understand staff 
Build clientele 
Research competition 

	Financial support 
Staff monitoring 
Social networks to promote business 
Staff and client support 

	Keep track on financial accounts 
More happy clients 
Staff/ client feedback.


	Long term goal review 6 monthly.

	
Pass university course 


	Attend classes. 
Ask for help. 
Make notes
Listen 
Complete assignments

	Tutors
Internet 
A laptop
Friends 
Family 
Other students to share ideas 
	Complete one assignment at a time. graduation at the end ofthev year. 
	20/06/2023




Personal Objectives

	Short Term Goals (next 12 months)

	Gain a better understanding with reading writing and spelling 


	Medium Term Goals (2-3 years)

	Pass university and move onto next level 



	Long Term Goals (3-5 years)

	
Run a successful business 








Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Time management 


	Be punctual, be on time. 
	Clock,  watch, alarm, family friends, colleagues. 
	Be happy not worrying about being late, buy a nice watch 
	04/01/2023

	Learn to speak better English 


	Concentrate, listen, attend courses, have an interpreter 
	Online training, laptop, friends, family, colleagues, mangers 
	Being able to have a conversation without broken English 
	01/02/2024

	
How to become a team leader 

	Learn better English to understand instructions 
Be committed to learn new skills 
	Family, friends, managers, colleagues, physical training 
	Have a promotion , become a team leader
	02/07/2026




Personal Objectives

	Short Term Goals (next 12 months)

	Become better with time management 

	Medium Term Goals (2-3 years)

	
Learn better English 

	Long Term Goals (3-5 years)

	Become a team leader 








[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
[bookmark: _1hmsyys]
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[bookmark: _Hlk88859496]NATALIE
GRIFFITHS
Mobile: 07498975156
Email: natalie_paynter19@outlook.com

PROFESSIONAL
SUMMARY
Qualified Health Care Assistant with a knowledge of different care
Environments. Levelheaded professional who remains calm and effective
In extremely difficult and stressful situations. Strong belief in importance of
Companionship and support in patient care.

SKILLS
· QCF level 5- Health and social care.
· Dementia and Alzheimer's knowledge
· Patient-focused care
· Efficient and reliable team player
· experience working with brain injury, mental health, and challenging behavior’s
· Efficient and reliable team player
· Feeding assistance (peg) trained
· CPR/first aid trained
· manual handling trained
· medication trained 


Work history
Self employed
Manage my own cleaning business (The Mobile Maid)
January 2021- present 

· cleaning commercial/ residential properties to a high standard 
· managing staff
· Planning weekly rotas
· Completing Staff Payroll on a weekly basis 
· Replenish/ reorder products 
· Responsible Key holder for many commercial/ residential properties
· Meeting new clients 
· Providing quotes


Support Worker 
Nursdoc 
October 2019 January 2021 
· Supporting individuals within a mental health setting
· PBM trained
· Complete records and documentation of progress, incidents, and activities.
· Promote and uphold the privacy, rights, dignity, health, and wellbeing of the individuals.
· General housekeeping duties
· Good communication skills
· Work within a team and on an individual basis as and when required.
· Assistance and encouragement with Nutritional and Dietary needs.
· Mobility and transfer assistance/support.
· Abide by any health and safety requirements within the setting and in line with current legislation.

Support Worker
Gofal Cymru Care Limited – Cardiff
 April 2018 to October  2019

· Support service users with mental health/ challenging behaviors in all aspects of daily living activities in line with their plan of care.
· Work in accordance with policies and procedures, legislation, and national minimal standards.
· Support service users in a way that promotes their independence, wellbeing, safety, equality, diversity and rights, respects the dignity of the individual.
· Communicate effectively with cultural sensitivity to build and maintain relationships with service users.
· Ensure the needs and choices of service users are identified and supported within the agreed care plans.
· Assist service users in their daily activities with self-care skills including eating, drinking, washing, bathing, using the toilet or managing incontinence, dressing and undressing, mobility and transport, getting up and going to bed.
· Support Service Users to access the community and activities of choice to promote their social inclusion.
· Administer medications and treatments within the Medication Policy.
· As a key worker for named service users, taking responsibility for the development, implementation, monitoring and review their Person-centered plans.
· Ensure that service user’s profiles, key-working files and care files are updated and accurate and maintained.

Senior Care Assistant 
Steddy & Associates – Bridgend.
December 2016 to March 2018

· Delivering high quality care with dignity and empathy
· Escorted outings (shopping, social activities, appointments)
· Help with administration of medications
· Providing daily living skills like budgeting, shopping, and claiming benefits
· Light meal preparation
· Domestic tasks
· Helping individuals maintain independence
· Maintain records of care, condition, progress and concerns.
· Scheduled and accompanied clients to medical appointments.
· Answering company on call phone
· Supporting/ training new members of staff to be part of the team.

Live in Care 
HCA Health care – Barry
 October 2015 to December 2016
· Support an individual who had an Acquired brain injury to remain in her own home with 27 hours a day care (live in)
· Personal care
· Cooking
· Cleaning and all household tasks
· Assisting medication
· Take to appointments including physiotherapy and speech and language therapy
· Take to day centre, arranging activities and days out
· Keeping in contact with health professionals

Care Assistant Danygraig House Care Home 
Danygraig House Care Home        
 February 2014 to September 2015

· Supporting and understanding each residents needs
· Assisting residents with personal care activities such as washing, personal hygiene, dressing and assisting with meals
· Providing physical and mental stimulation by taking part in recreational and social activities with residents, both individually and as a group
· Interacting with family for the best interest of the residents
· keeping daily paperwork up to date
· taking residents out on day trips


Care Assistant 
Carer Ty Bryn - Bridgend
February 2011 to February 2014
· Supporting individuals in their own homes, whilst promoting their independence
· Ensuring all care is delivered to a high standard, and documenting within the service
· users care plans
· Supporting service users that have a wide range of illnesses and disabilities
· Overseeing Medication (MAR charts)
· Report any changes or causes of concern
· Domestic Tasks
· Spot checks and observations
· Participate in work shadowing/ support workers in their new roles

 Hobbies – 
Enjoy reading, walking, gym cooking and baking.

References –
Available on request 





























[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record

	Date 
	Description 
	method
	Learning summary 
	Duration 

	2022 
	Leadership and management in the workplace 
	University classroom/ web based 
	Continuous professional development 
Contemporary challenges 
Learning in a digital ere
Problem solving and decision making 
Management and communication 
Enterprise and intrapreneurship  
	One year 

	2020 
	COSHH training 
	Attended classroom training 
	Risk assessment
Control measures 
Accidents and emergence procedures
Measuring chemicals 
Rules and regulations 

	2Hours 

	2020
	Healthy and safety 
	Attended classroom training  
	How to reduce risks in the workplace,
Policies and procedures,
How to protect the safety and welfare of myself and others

	2 Hours 

	2018
	NVQ level 5 leadership health and social care 
	Classroom/assessor in workplace 
	Managing staff/developing teams,
Managing projects,
Ethical leadership, 
Safeguarding vulnerable adults,
Medication training, PBM training, 
Feeding assistance (peg) training 
CPR/first aid training
manual handling training 

	18 Months 

	2017
	NVQ level 3 Health and social care 
	Classroom/ assessor in workplace 
	Key worker, 
Improving skills for  lead personal assistant, 
Support others understand the need for secure handling of information, 
Main records up to date, complete, accurate and legible

	12 Months 
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