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Essay 1  -  
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). (1000 words).

Society as a whole has become more culturally diverse in the last twenty years due to a change in social norms and also society having a wider understanding of the different cultures and communities living in the UK. Historically white male dominated, the police service was criticised for having a sexist and racist culture and lacking black, Asian, and female officers. (Bhugowandeen, 2013). 

Cultural Diversity is defined as the existence of a variety of cultural or ethnic groups within a society and is a key factor for police forces to focus on to make sure all different cultures and communities in which those various cultures are found benefit from an effective police service.

Cultural diversity is important in various different ways. Cultural diversity can benefit education, work environments and how people live life in various different ways. For instance, in a workplace, having a multilingual team, having a diverse range of ages working together, having policies that are vocally against discrimination. (University of the People, 2020). As a police service, officers are more susceptible to experiencing different communities and being unaware of the various cultures that are found in the different communities that officers encounter on a day-to-day basis. Different communities may have different opinions or views on an incident which can sometimes bring difficulties for officers has different cultural beliefs may oppose the law or policies officers impose. 
Cultural diversity has impacted policing practise hugely and there are various ways in which police forces can promote cultural diversity by being more diverse and inclusive towards colleagues and members of the public in which they serve. One benefit of a police force being more diverse and inclusive is that we are better able to identify with and understand our communities, helping to reduce crime and stop minority communities from being exploited. (College of Policing, 2020). Through policing minority communities shows that the number of juveniles especially represented in the criminal justice system is higher than that of white juveniles as shown in studies through national crime statistics, in general, minority ethnic groups appear to be over-represented at many stages throughout the CJS compared with the White ethnic group. (Ministry of Justice, 2021). 

The change of cultural diversity being included more in policing practise has highlighted the issue of hate crimes reported from minority groups in society. A hate crime can be defined as a crime, typically one involving violence, that is motivated by prejudice on the basis of ethnicity, religion, sexual orientation, or similar grounds. Society as a whole can have an unconscious bias towards minority communities due to how people were brought up in previous years when the idea of being culturally diverse was not encouraged and this has shown in the number of hate crimes recorded in England and Wales. As per government statistics in year ending March 2022, there were 155,841 hate crimes recorded by the police in England and Wales, a 26 per cent increase compared with the previous year. (Home Office, 2022). One can suggest that due to the police becoming more culturally diverse has highlighted the amount of hate crimes that have taken place, due to communicating more and understanding those who live in a minority community. 

There are various ways in which a police force can help combat the issues societies are facing in relation to policing minority communities. Neighbourhood police units can especially help in minority community engagement as they target areas that have been proven to have higher ethnic minority members of the public. Neighbourhood officers’ roles are to engage with these communities and to educate these communities on what we are as a police force and to also highlight the changes we have made towards being more culturally diverse and how we can involve more diversity and inclusion in our policing principles. A way police forces can help improve their diversity and inclusion can be seen in the Police Race Action Plan, The Police Race Action Plan sets out changes across policing to improve outcomes for Black people who work within or interact with policing. The plan was developed jointly by the College of Policing and the National Police Chiefs’ Council (NPCC), working in collaboration with Black communities and partners. It has the commitment of all 43 chief constables in England and Wales. (College of Policing, 2022). 
The code of ethics is what police officers have to abide by. The code of ethics consists of numerous principles which make sure that all police officers uphold the best standard of behaviours that are expected from police officers in order to provide the most efficient and positive support to victims of crime and communities that are heavily affected by a police presence i.e., ethnic minority groups. One standard of professional behaviour that is included in the code of ethics is Equality and diversity. This makes sure that all officers must show compassion and empathy, as appropriate, to people you come into contact with treat people according to their needs, recognise that some individuals who come into contact with the police are vulnerable and may require additional support and assistance, take a proactive approach to opposing discrimination so as to adequately support victims, encourage reporting and prevent future incidents, act and make decisions on merit, without prejudice and using the best available information , consider the needs of the protected characteristic groupings – age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex and sexual orientation and actively seek or use opportunities to promote equality and diversity. (College of Policing, 2014) 
To conclude on how Cultural diversity has impacted policing practice in modern times, the new understanding of ethnic minorities and the cultures that come with them has forced the police to be more open and understanding towards what ideologies and beliefs are present in these different cultures. It has allowed police forces to understand how people generally from ethnic minority groups are more likely to be suspect to criminality, although this is a negative for the police, it also allows the police to combat these statistics and use specific prevention techniques such as Neighbourhood policing, to positively communicate with the ethnic minorities and promote what us as a police force have adapted to and changed to become a more diverse and inclusive public service.
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Essay 2
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. (1000 words)

As Jason Vargas states, Understanding the link between socioeconomic factors and crime is essential for developing effective strategies to reduce crime rates and promote safer, more equitable communities. (Addiction-criminology, n.d.) There are various different ways in which a perrons socio-economic upbringing and psychological characteristics which have been altered by those socio-economic backgrounds can become vulnerable to a life of crime and can become vulnerable to being criminally exploited by gangs who target young vulnerable members of society.

Socioeconomic status is the position of an individual or group on the socioeconomic scale, which is determined by a combination of social and economic factors such as income, amount and kind of education, type and prestige of occupation, place of residence, and—in some societies or parts of society—ethnic origin or religious background. (American Psychological Association, 2021).  Especially in the United Kingdom the levels of young people who are brought up with a poor socio-economic background slinks hugely to the level of crime committed in those certain areas. Having a poor socio-economic background does not solely rely on being brought up in poverty, there are many ways in which a person’s socio-economic background can affect their likelihood of committing crime and being criminally exploited. These socio-economic characteristics can therefor create psychological characteristics that may make a person more vulnerable to exploitation by a gang. 

Psychological characteristics that can make someone vulnerable to being exploited by gangs can include mental illness. Gangs have been known to target mentally ill people and exploit them for their criminal gain, this can be achieved by techniques such as cuckooing, where gangs use and exploit vulnerable people to get access to their home to run a criminal gang from.

A young person can be vulnerable due to many different reasons, in relation to young people being vulnerable to crime and exploitation an excellent model to help us understand why these young people are vulnerable is the impact of ACES in a child’s development. Adverse childhood experiences (ACEs) are stressful experiences occurring during childhood that directly harm a child (e.g., sexual, or physical abuse) or affect the environment in which they live (e.g., growing up in a house with domestic violence). The resulting trauma can continue to affect people as adults, long after it has happened. (Violence Protection Unit, 2023).  The impact ACES can have on making a person vulnerable to being criminally exploited to a gang is massive, studies show that those people who have ACES are more likely to be involved in a gang or criminal activity. Adversity during childhood can have cumulative effects on negative health and behavioural outcomes. Although these studies did not directly examine the association between ACEs and gang involvement, findings do relate to serious violence and delinquent/criminal behaviour, which is often linked with gang membership. (Wolff et al., 2019)

The issue of Child Criminal Exploitation (CCE) which is used massively by young gangs is the technique of exploiting vulnerable people to join a criminal gang by offering the person different valuables or exploiting the young person for what they want in order for them to commit crime for the gang they have joined. A child or young person might be recruited into a gang because of where they live or because of who their family is. They might join because they don’t see another option or because they feel like they need protection.  (NSPCC, 2023).  Once again if a young person has a weak socio-economic background and adverse psychological characteristics, the idea of being in a gang may appeal to them as it may be the only way they will receive love, a sense of belonging or items in which they may not have received if they were not exploited into a gang. They main ways in which a gang can exploit a young vulnerable person are shown to be peer pressure and wanting to fit in with their friends, they feel respected and important, they want to feel protected from other gangs, or bullies they want to make money, and are promised rewards,  they want to gain status, and feel powerful or they’ve been excluded from school and don’t feel they have a future. (NSPCC, 2023).  A person can be deemed as vulnerable for numerous factors such as age, sexual orientation, socio-economic background, race, religion and whether they are mentally ill, gangs will again target these groups as they are at more risk and less understanding of the risks that gang life can bring.

There are there many ways in which police and other partner agencies can help reduce the amount of vulnerable people being exploited into gangs. These interventions can be described on the offending curve. The offending curve, also known as the age–crime curve, is a graph that shows the relationship between age and crime. (Bing, n.d.) 
The new ‘Tackling Child Exploitation Support Programme’ is designed to improve how different local areas respond to child exploitation – such as gang, ‘county lines’ drug dealing, online grooming, sexual exploitation, trafficking, or modern slavery.  (Department for Education, 2019). This is just one way in which intervention techniques can help reduce the risk of vulnerable children being criminally exploited into young gangs and a young age therefor reducing the risk of that vulnerable person being subject to a life of crime.

In conclusion a person having a poor socio-economic background and aggressive psychological characteristics can lead to a person being more vulnerable to exploitation by gangs.  If a person has experienced any adverse childhood experiences, they are at more risk of being vulnerable to exploitation therefor being more at risk of being persuaded into joining a gang. A person who is brought up in poverty or with high levels of parental abuse have been proven to be more suspectable to criminal exploitation as it offers them the lifestyle and understanding that other people care for them, something in which they have never experienced before due to their adverse upbringing. There has been clear links between socio-economic backgrounds and whether people are more vulnerable to commit or be involved in criminality. 

Word Count – 1009





Essay 3 – 

Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?


The effectiveness of Multi-Agency Public Protection Arrangements (MAPPA) in managing violent and sexual offenders depends on various factors. Collaboration among agencies, information sharing, and risk assessment are key components and support dynamic and robust risk management planning.  MAPPA has a specific structure that allows for the management of these offenders to run as efficiently as possible. The responsible authorities (RAs) are the police and His Majesty’s Prison and Probation Service. The RAs have a duty to ensure that the risks posed by a qualifying offender are assessed and managed appropriately. (College of Policing, 2017). 

Every offender that is managed by MAPPA has to qualify under one of three different categories, they are then managed accordingly to what category they fit under. The three categories required for an offender to be considered a MAPPA offender are, being a registered sex offender therefor a category 1 offender, An offender who has been convicted of an offence under the CJA 2003, Schedule 15 being a category 2 offender or any other dangerous offender a person who has been cautioned for or convicted of an offence that indicates he or she is capable of causing serious harm and that requires multi-agency management, therefor being classed as a category 3 offender. (College of Policing, 2017).

When it comes to managing these different offenders under MAPPA, both responsible authorities have different roles in managing the offenders. For example, the police have statutory responsibilities to manage the notification requirements of sexual offenders in Cat 1 and will perform the role of lead agency when they are no longer subject to National Probation Services (NPS) statutory supervision. (College of Policing, 2017).
The National Probation Service (NPS) is responsible for the management of all MAPPA offenders aged 18 or over subject to statutory supervision in the community. Those under 18 are managed by youth offending teams.  (College of Policing, 2017).

For MAPPA to be an effective way of managing violent and sexual offenders there are three different levels of management, these levels are based on what offence has been committed or the risk the offender poses. The effective use of these levels of management can show benefits in the effectiveness of managing these offenders. Level 1 management is seen as ordinary agency management, Ordinary agency management is where the risks posed by the offender can be managed by the lead agency. This does not mean that other agencies will not be involved, only that it is not necessary to refer the case to level 2 or 3. 
Level 2 management is active multi-agency management. For this level of management to be necessary an offender’s case must have been assessed as posing a high or very high risk of serious harm, identified as a lower risk but active involvement, interventions and coordination are required from other agencies to manage the risks of serious harm, lowered from level 3 or identified as ones where multi-agency management adds value to the lead agency’s management of the risk of serious harm posed. (College of Policing, 2017). 
Level 3 management or active enhanced multi agency management, Level 3 cases are those that meet level 2 criteria, but risk management requires senior representation from the RAs and duty to cooperate (DTC) agencies. These cases are likely to require significant resource allocation or have media scrutiny or public interest considerations. (College of Policing, 2017). 
MAPPA has been described as being the biggest step forward in public protection in 15 years, although MAPPA’S main objective is to protect the public due to the huge amount of MAPPA offenders and flaws in communication between responsible authorities’ evidence that MAPPA does not work fully has been seen. MAPPA was made to keep people safe and according to reviews, While Level 2 and 3 MAPPA cases, are demonstrating that information sharing is succeeding in managing the most violent individuals, this is just a small percentage (less than 2 per cent) of the MAPPA caseload. Despite the positive potential of MAPPA, we found gaps in some cases – especially at Level 1. 
Too often, late pre-release planning for individuals being released from custody mean that important arrangements, such as accommodation, are not in place sufficiently early. Last-minute arrangements do little to ensure that individuals being released are informed about what is expected from them on release or to encourage compliance with licence conditions, and this is a potential danger to the public. (www.justiceinspectorates.gov.uk, n.d.).  This highlights why disclosure between RA’s is vital is making sure the public protection aspect of managing MAPPA offenders is set in stone. As of March 2021, there are 87,657 offenders were under MAPPA arrangements, 4% of these offenders are managed as Level 1. While the overall MAPPA caseload is up 70% since 2011, the proportion being managed through formal multi-agency forums has halved and is now less than two per cent of the total. Whilst multi-agency panels are adding value and improving public protection, for the rest of the MAPPA caseload, Level 1 status has little meant and only enhanced the management of risk of harm in a third of the cases we inspected. (www.justiceinspectorates.gov.uk, n.d). 
To conclude on whether MAPPA is an effective way of managing violent and sexual offenders, The use of specific levels of MAPPA management and other agency involvement such as VISOR for sexual offenders, level 2 and 3 MAPPA offenders are managed well and the use of these multi agency management helps protect the public and reduce the re offending for these MAPPA offenders. Due to the high level of MAPPA offenders as said it is always going be a tough task in managing all levels of offenders and the flaws picked out by reviews of MAPPA are being highlighted and worked on to make sure MAPPA can be as effective as possible for all level of offenders in order to positively affect public protection. After evaluating whether MAPPA is effective, the numerous academic sources show that it is the biggest step forward in public protection for 15 years and although there a re flaws its management of offenders are shown to benefit the public protection.
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Essay 4 

According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police.
Therefore, why is it important that independent bodies exist to hold police officers accountable?



Police accountability is crucial in maintaining public confidence, making sure police officers are held accountable for any misconduct not only helps protect the public confidence but helps protect police forces and the general public from any risk posed by any officer who has been found guilty of misconduct in a public office. This is also aided by various independent bodies that aim to make sure officers are held accountable for any complaint or action they commit.  British policing is based on consent, meaning the ability of the police to carry out their function’s rests on ‘public approval of their existence, actions and behaviour’. Accountability is therefore essential to ensure the police’s responsiveness to the public.  (Richards, 2022). 


There have been several major scandals where police officers have been found guilty of various types of misconduct and serious criminal offences that could well have been avoided with proper police vetting and follow through with police complaints and intelligence checks. One serious scandal whereby a police officer was sent to jail was the case of David Carrick. Met Police officer David Carrick, who admitted 49 charges - including 24 counts of rape - against 12 women, was unmasked as one of Britain's most prolific sex offenders. (Sky News, 2023). In relation to this case there were several systematic failings that could have been avoided with proper vetting and misconduct investigations. Carrick joined the Met despite prior allegations. He was accused of harassment and sexual assault against a former partner during his probationary period in 2002. Between 2002 and 2008, Carrick was also subject to five complaints from members of the public - these complaints included: rudeness, incivility, and the use of force. Carrick passed checks to become a firearms officer in 2009, despite a domestic incident which took place in 2004. He was also previously arrested on suspicion of rape in July 2021. (Sky News, 2023). The Met admitted there were no sufficient intelligence checks carried out in Carrick's case. His exposure prompted a rethink of police vetting across the country. (Sky News, 2023).

To help prevent any further police scandals from happening there are a number of independent bodies whose role it is to follow through police complaints and to investigate misconduct allegations fully to avoid any officer slipping through after committing a crime. The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales. It also investigates serious complaints and allegations of misconduct against the police and handles appeals. (GOV.UK, 2019). 
One key area that can be commonly missed and lead to the scandals that are too often seen in police forces is police complaints. In February 2020, significant changes were made to the complaints system including widening the definition of a complaint to “any dissatisfaction with the police service”. As a result, more complaints have been logged than in previous years.  (www.policeconduct.gov.uk, n.d.). The IOPC does not only deal with complaints made from the public against police officers, but they also investigate serious allegations and flaws in any police forces actions in investigating crimes. One example of the IOPC investigating numerous officers can be seen in Operation Linden. Operation Linden was launched in 2014 by the Independent Office for Police Conduct (IOPC) to examine how South Yorkshire Police had responded to complaints of child sexual abuse, after publication of the Jay Report. It undertook 91 investigations between 2014 and 2018 covering 265 separate allegations made by 51 complainants, its final investigation took place in 2020.
Of those complainants 44 were survivors of abuse and exploitation.
The IOPC said it had investigated the conduct of 47 officers, of which eight were found to have a case to answer for misconduct and six had a case to answer for gross misconduct. (BBC, 2022). 

Another area which is vital in making sure police officers uphold the values and responsibilities needed to serve the public safely is police vetting. Vetting is the process by where you disclose any information that may affect your suitability to become a police officer. The information you provide will need to be complete and accurate, it will then be reviewed by the force you are applying to. Failure to disclose something during this process may result in a vetting failure, on the grounds of honesty and integrity. (Katy and katy, 2023). Vetting is very important and flaws in the vetting of certain police forces have led to major scandals that could have been avoided, vetting exists to make sure that those joining and choosing a career as a police officer understand the values and public expectations of policing. It is to ensure that your integrity as a serving police officer is not called into question. Vetting will also be reviewed at regular points in your career. (Katy and katy, 2023). There is also a vetting code of practise, The Code of Practice for Vetting, established by the government, provides guidance to Police forces on how to carry out the vetting process in a consistent and reliable manner. The College of Policing also provides guidance on vetting to support forces in delivering an effective vetting process.  (https://www.jointhecops.co.uk/, n.d.). 

To conclude this essay, independent bodies have been forced to improve how they deal with complaints and how they investigate misconduct allegations, these are partially due to flaws in vetting and also the lack of police forces investigating complaints against officers. It is important to hold police officers accountable as they have values and responsibilities, they need to abide by which are different from the general public. Police officers have a duty to protect the public and too often this duty is disregarded by officers who pass by the vetting checks and are not investigated fully, these scandals which officers have been involved in or suspect to all could have been avoided if they were held accountable for the smallest of complaints or misconduct allegations. The independent bodies responsible for these investigations such as IOPC have improved and will keep improving holding officers accountable. 
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