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Introduction
This essay will be looking at the culture of the organisation ‘The Rising Stars’ as well as the way the company is structured. ‘The Rising Stars’ is a theatre production company for people with learning difficulties that meets every Thursday night to practice for any upcoming shows such as their Christmas productions. The way this organisation runs financially is by relying on the donations from the public in fundraisers and events that they participate in. The Rising Stars was previously funded by Interplay, but in 2007 they withdrew their funding, and therefore a group of parents got together to start The Rising Stars Theatre Company (Cameron, 2017)

Structure

According to Mullins, the meaning of organisational structure is the “pattern of relationships among positions in the organisation.” (Mullins, 2005, p. 596)

The essence of structure is the division of work among members of the organisation and the co-ordination of jobs and activities. This means that the structure of an organisation is important because it helps to delegate power to the correct places in order to assure that each task or goal is achieved to the highest standard. The Structure of an organisation is very important, because if it is not laid out well, then this could cause a number of problems in different departments of a business, and would affect a business’ overall production. If the structure is not laid out clearly or is unfair, this can cause motivational problems within the workforce, and affect the overall job satisfaction of employees, and could increase the staff turnover in worst cases. (Decanio, et al., 2000)

There are two main types of Organisational Structure; Mechanistic and Organic. A Mechanistic management system is “appropriate to stable conditions. It is characterized by the specialized differentiation of functional tasks into which the problems and tasks facing the concern as a whole are broken down.”  (Burns & Stalker, 1994, p. 120) an Organic Structure is defined as being “appropriate to changing conditions, which give rise constantly to fresh problems and unforeseen requirements for action which cannot be broken down or distributed automatically arising from the functional roles defined within a hierarchical structure” (Burns & Stalker, 1994, p. 121)

The Rising Stars Theatre Company’s structure is very mechanistic. This is because they know what’s going to happen each week. The same individuals attend, the same tutors teach, and they mostly do the same thing every week. The only slight change that they can adapt to adequately and fast is if there is a script change in one of their performances, or when a new script is introduced for a new performance.
	As for decision making, the structure of The Rising Stars is slightly informal, but decisions that will have a direct impact on the way the company operates must be passed by the chairwoman. Smaller, less important decisions will be made by the committee members but still under the supervision of the chairwoman.








Figure 1.1

This diagram shows the basic structure of the Rising Stars Theatre Company, as shown Gina Cameron is the chairwoman of the charity, therefore any decisions or ideas must be passed through her. There are 9 committee members presently, who meet up often to discuss any changes that need to be made, and Gina conducts these sessions in order to assure that all of the members report back to her with any issues that are alarming them. Michelle, and Nicola are the teachers who conduct the weekly acting sessions. They are not present in the committee meetings, but they are under the control and supervision of one of the main committee members.

According to Mullins “The span of control arises in line authority and refers to the number of subordinates who report directly to a given manager or supervisor”. (Mullins, 2005, p. 596). There is a rather wide span of control with this structure because of the number of committee members there are. By having this wide span of control, there is more freedom for the committee members to have a bit more independence. Also, the answerability will be better between the chairwoman and committee members, because the chain of command is shorter therefore there are no other layers of managers or leaders between them. By having this more traditional hierarchical structure, workers although answerable to a main manager can feel more empowered and motivated in their job. Also, the advantages of this for the chairwoman is that the communication is better between layers because of the chain of command being short. (Woodman, 2017)

The size of an organisation can have an impact on the structure it follows. If an organisation is of the large size, then a hierarchical structure might be best suited for it, as by having a wide span of control and a long chain of command can assure that every worker knows who they are answerable to, and that the power is centralized around the Managing Director or CEO. As for smaller organisations such as The Rising Stars, a hierarchical structure can be suitable only if done correctly. With the organisation The Rising Stars, they follow a small hierarchical structure, but on a more informal scale, therefore the Chairwoman and the committee members know each other on a more personal level, which can increase the motivation, and assure that if there is ever need for any form of change, that they can adapt more willingly even though they might be a little weary of the problems that may occur and risks that might have to become overlooked in order to succeed. (Riley, 2017)

The structure of The Rising Stars Theatre Company is very important to assure that the organisation succeeds. If the structure is not followed or taken seriously by employees of volunteers, then the overall performance of the charity would decrease. If the structure is not followed properly, then the weekly sessions would not go to plan as there would be miscommunication between members of the team, which can then lead to a decrease in empowerment, motivation, and the overall job satisfaction of the staff. The structure is a very important aspect that contributes to the performance of The Rising Stars, but ultimately there are more important things that can affect it.
Culture
One way culture is defined is “the ways of thinking, behaving & believing that members of a social unit have in common” (Cooke and Rousseau, 1988).

In context, this indicates that the Rising Stars’ culture is based mainly on what the organisation believes in and what each member has in common. In this part of the essay it will look at Schein’s theory. This is looking 3 levels that make up culture.

Culture can be displayed in many types of ways, this includes National Culture, International Culture and Organisational Culture.
National culture being a set of beliefs and values that are followed within a sovereign nation (Business Dictionary, 2017) for example the United Kingdom have certain norms that make up its culture such as national holidays. 
International culture is culture which is not strictly prohibited to one certain country or group, but extends to be universally between different continents. (Mullins, 2005)
	Organisational culture is a specific type of culture that an organisation follows. This includes beliefs and values that are important in the company, for example if a late CEO had certain traditions, then these are carried on by the new chief executive of that company.

The main type of culture of The Rising Stars is ‘Person Culture’, this means that the organisation focuses its main goals around the individual. With regards to The Rising Stars, this charity focuses on teaching acting classes to serve the individuals who attend each week, in order to better their confidence which is beneficial to them in order to succeed in the performing arts industry. There are many people in the United Kingdom that have learning difficulties. There are approximately 1.5 million people on average that have learning difficulties in the UK alone (Foundation for people with learning difficulties, 2017)

One way to analyse the culture of an organisation is to use Schein’s three levels of culture model. The three levels include the artefacts and creations, beliefs and values, and the basic underlying assumptions. (Schein, 2010)

First Level – Artefacts and Creations
The first level, the artefacts and creations are visible items and cultural norms that are clear upon inspection. The Rising Stars theatre group have many clear cultural artefacts and visible things. Some of these artefacts included, the location. The carpark is always full during the meet ups which shows that the theatre company is very popular among this small community. The building itself was totally juxtaposed from the outside and inside, from the outside the building looked very run down and not looked after, but the moment you stepped inside the mood totally changed. The building is shared among different organisations; therefore, the walls were filled with paintings done by small children, and the theatre room itself was full of enthusiastic people who were so passionate about performing arts. 

[bookmark: _GoBack]Second Level – Beliefs and Values
The Beliefs and Values are the main and core values of the organisation (Mullins 2009) One of the Rising Stars’ main beliefs is to provide excellent mentoring and support to the people who attend the class on a weekly basis. This is reflected in their mission statement which is: 
“To promote, maintain, improve and advance the health, well-being, education and citizenship of young people and adults with disabilities, particularly those within the Neath Port Talbot, Swansea and the surrounding areas, as well as for public benefit by the promotion and advancement of the arts; in particular”
(Cameron, 2017)
This shows that the staff are very committed on increasing the confidence of the individuals who attend as this is an important cultural norm that happens within their group every week. As for the actions and behaviours of the staff and members, it’s difficult for some of the members to express themselves as they have learning difficulties, therefore their behaviour is difficult to predict. As far as the behavioural culture goes, each individual is committed, enthusiastic, and ready to learn under the leadership of the main mentors and volunteers.

Third Level – Basic Underlying Assumptions
The basic underlying assumptions are the “implicit assumptions that actually guide behaviour and determine how group members perceive, think, and feel about things” (Mullins, 2009). While visiting the Rising Stars, the staff, volunteers, and committee members seemed very passionate about what they do and the service they provide to the small community. They turn something negative into something far more positive which shows the complete dedication they have for the individuals to succeed. Although the individuals have learning difficulties this did not stop them from having fun and participating in the activities. This shows that they think in a very positive way towards themselves.

The culture of an organisation is very important in order for it to succeed. Culture can unite employees from different age groups and backgrounds to work together to reach the same aims and objectives. Also, culture can keep employees loyal. If employees like the cultural norms that a company follows, then this may motivate them to do well within an organisation. (Lowe, 2017)

Conclusion
Overall, the culture of the organisation The Rising Stars is important to them because it’s one of the things that gels each aspect of the company together. By having a strong culture, it can bring a small community of people together to work in unison and therefore by doing this giving something back to the community they admire. As previously said, the interior décor of the building reflects that the culture is a very important aspect as they strongly believe in what they’re doing. As for the structure, by having a rather flat (or small hierarchical) structure the communication is not lost between the chairwoman and the volunteers therefore everything is completed precisely, in order and to a high standard. These volunteers work on motivation, as they are not paid, therefore keeping them happy in the workplace is important in order to assure that core employees and volunteers are not let go because they don’t feel like their problems are being solved because they’re being lost in the large chain of command.
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