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[bookmark: _Toc226994028]Section 1
[bookmark: _Toc226994029]Organisational Context and Overview 
Rolls-Royce Holdings plc is a multinational aerospace and defence corporation headquartered in the UK which was established in 1906 by Charles Rolls and Henry Royce (AML Network, 2025). The company was initially set up as an automotive manufacturer but it has strategically developed into a world leader in power systems, especially in the aviation and defence sectors. Rolls-Royce is currently an important part of the UK industrial base, employing people worldwide and generating a revenue level of around 21.2 billion pounds in 2025 (Rolls-Royce, 2025). Its mission is to supply air, sea and land power technologies with a safety, innovation and low-carbon emphasis to enable critical technologies and expansion (Rolls-Royce, 2026).
[image: ]
Figure 1: Logo
(Source: Rolls-Royce, 2026)
The business model of the company is founded on advanced engineering capacities along with the long-term service contracts especially in the civil aerospace. The Power-by-the-Hour model by Rolls-Royce is founded on a fixed cost per flying hour which enables customers to pay as per the engine usage and performance (Rolls-Royce, 2012). This enhances the retention of customers and the reliability of its finances. This model is a strategic transformation of traditional manufacturing to value creation based on service which enhances its competitive position.
Rolls-Royce is in the international aircraft engines industry that is characterised by high barriers to entry, substantial R&D and a highlight concentrated market structure. A few leading companies dominate the sector such as General Electric and Pratt & Whitney which rival each other based on technological innovation, reliability and service lifecycle proposals. Though highly competitive, Rolls-Royce holds a strong position in the global market, registered at around 12% aircraft engine market (Bodell, 2026). This gives it a strong presence in the large aircraft sector where high-thrust engines are necessary. There is long-term growth in the industry, driven by the rising demand for air travel globally and the constant modernisation of the aircraft fleet. The aircraft engines market is estimated to grow to USD 129.69 billion in 2031 with an estimated compound annual growth rate (CAGR) of 3.46% (Mordor Intelligence, 2026).
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Figure 2: Aircraft Engines Market
(Source: Mordor Intelligence, 2026)
In the UK case, Rolls-Royce is not just a commercial enterprise but a strategic national asset, very closely coordinated with government defence interests and industrial policy. But even with good technological capacity and market standing, the company is still vulnerable to high development expenses and seasonal demand in the aviation industry. As a result, continuous innovations and strategic adjustments are required to maintain its competitive edge. 
[bookmark: _Toc226994030]External and Internal Environment Analysis
The PESTEL framework is a logical way of analysing macro-environmental factors affecting strategic decisions of an organisation (Karadzhov and Patarchanova, 2025). In the case of Rolls-Royce Holdings plc, external factors are very instrumental in determining investment priorities, innovation strategies and long-term competitiveness.

Figure 3: Elements of PESTLE
(Source: Bu Author)
Politically, Rolls-Royce has a lot of support from the UK government especially through defence contracts and industrial policy. In 2024, the UK defence expenditure is anticipated to be at £57.1 billion which is projected to create a long-term demand for Rolls-Royce military engines and naval power systems (Gov UK, 2024). This political support allows strategic stability and long-term planning. However, dependency on government contracts also leads to exposure to changes in policy and governmental constraints on spending. This partially shapes the strategy used by the company and does not entirely rely on market forces.
Rolls-Royce is also exposed to macroeconomic factors and external market risks such as inflation and disruption of supply chains (Rolls-Royce, 2023). The civil aerospace section that contributes a significant share of income is directly connected to airline operations and airline demand. The aviation market is expected to grow at a CAGR of 7.87% between 2025 and 2030 indicating a strong and consistent industry growth (Mordor Intelligence, 2026). While this supports long-term growth, fluctuations in fuel prices, inflation and interest rates increase operational costs and impact airline customers’ purchasing power. Therefore, Rolls-Royce will have to engage in a more flexible approach that would ensure cost-efficiency but still make investments in innovation.
Technologically, the aerospace sector is highly innovative and very intense in research and development. Rolls-Royce is also making significant investments in new power system technology such as hydrogen propulsion which will be a sustainable way to drive its aircraft (Rolls-Royce, 2025). To sustain its competitive position, Rolls-Royce spends more than £1.5 billion on R&D each year, which helps it to sustain its innovations and maintain a long-term strategic edge (Rolls-Royce, 2024). The result of this technological pressure is differentiation, but it creates more financial risk because of the long cycle of development and uncertain returns.
Strategic decision-making is now much more focused on environmental factors. The target of the UK to reach net-zero emissions by 2050 exerts a lot of pressure on the aerospace manufacturers to cut down on carbon emissions in the industry (Tyers, et al., 2025). Rolls-Royce has reacted by ensuring that they lay emphasis on low-carbon and sustainable fuel. However, the switch to greener technologies is cost-intensive and can reduce margins in the short term, reflecting a trade-off between sustainability and profitability.
	Factor
	Key Elements
	Strategic Implication

	Political
	UK defence spending is forecast to reach £57.1 billion in 2024 (Gov UK, 2024).
	Provides stable revenue streams but creates dependence on government policy

	Economic
	Global aviation growth (CAGR 3.46%), inflation and interest rate pressures
	Drives long-term demand but increases cost pressures and revenue volatility

	Social
	Shortage of skilled engineering talent in the UK, increasing demand for sustainable travel
	Requires investment in workforce development and green innovation

	Technological
	High R&D intensity, with annual investment reaching $0.653 billion in 2025 (Macrotrends, 2026).
	Enables differentiation but increases financial risk and long development cycles

	Environmental
	UK Net Zero 2050 target, pressure to reduce aviation emissions
	Forces transition to sustainable technologies, increasing capital expenditure

	Legal
	Strict aviation safety regulations and export controls on defence technologies
	Ensures compliance and safety, but raises operational complexity and costs



The operations of Rolls-Royce are subject to legal and regulatory considerations that have demanding safety, certification and export regulations (Rolls-Royce, 2021). Compliance with UK and international aviation regulations adds complexity and cost to operations, but is necessary to maintain market access and reputation. The external environment presents both opportunities and limitations. Although the situation created by political support and a rise in industry is favourable, high technological requirements, regulations and environmental demands present challenges. Therefore, Rolls-Royce must continuously change its strategy to remain competitive in the long term.
[bookmark: _Toc226994031]Critical Success Factors and Strategic Challenges
The external environment as identified by PESTEL, indicates that there are a number of critical success factors (CSFs). Rolls-Royce must achieve these in order to be able to compete in the international aerospace industry. Firstly, there must be constant technological innovation, because the industry is characterised by high R&D levels and a fast development of power systems. The fact that Rolls-Royce has the capacity to invest over £1.5 billion year in R&D indicates the need to keep up with the engineering standards in the industry (Rolls-Royce, 2024). This is particularly important when competing with major firms such as General Electric and Pratt & Whitney. Secondly, long-term customer relationships and service contracts represent another important success factor because the power-by-the-hour model ensures regular revenues and helps to retain customers. Thirdly, response to environmental regulations, especially net-zero goals in the UK, has become a defining factor and companies are creating sustainable aviation technologies to meet regulatory and social demands.
But, among those success factors, Rolls-Royce has some serious strategic issues. Rolls-Royce is affected by the expensive nature of innovation, and the company spends a lot of resources on R&D and invests in long-term product development (Rolls-Royce, 2023). Also, the company is in an oligopolistic and competitive market where major players such as GE Aerospace have high competitive pressure, restricting the possibility of pricing power and market growth. Moreover, Rolls-Royce is subject to seasonal demand in the aviation industry and revenues are susceptible to changes in global air travel and airline profitability. The UK engineering skills shortage is a significant issue, with over 50% of roles unfilled which constrains productivity and limits innovation and long-term development (Appleton, 2026). Technological proficiency, customer relations and sustainability alignment are the key to success, but they also introduce strategic tensions due to higher costs and operational complexity. Therefore, Rolls-Royce must achieve a balance between innovation and financial performance.

[bookmark: _Toc226994032]Internal Environment Analysis and VRIO Evaluation
The internal competencies, capabilities, and key resources of Rolls-Royce can be critically evaluated in terms of their contribution to sustained competitive advantage with references to the VRIO framework (Kero and Bogale, 2023). The company has both physical and intangible assets which support its strategic positioning. Physical resources include advanced UK-based manufacturing plants and substantial financial allocation towards R&D with gross expenditure of £1.475 billion in 2024 (Rolls-Royce, 2024). But these physical assets, although valuable, are not rare and difficult to imitate resulting in competitive parity rather than sustained advantage.
	Resource / Capability
	Value
	Rarity
	Imitability
	Organisation
	Competitive Implication

	Engineering expertise
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Brand reputation
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Service-based business model
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Long-term service contracts
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	R&D capability (>£1bn investment)
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Manufacturing facilities
	Yes
	No
	No
	Yes
	Competitive parity



These resources are valuable, rare, and difficult to imitate due to historical legacy and accumulated expertise and are effectively supported by organisational structures. Consequently, they offer a competitive advantage that is maintained in the long term, as they increase customer trust and allow premium positioning.
The abilities of the company particularly its advanced engineering and technological skills, are a core competence. This allows the creation of high-performance, complex engines and is supported by decades of experience, so that it is hard to copy competitors. This capability is clearly a strong competitive advantage when analysed in terms of VRIO. Similarly, the service-based business model of Rolls-Royce, especially long-term maintenance contracts, is not unique but also hard to imitate as it is incorporated with product design and customer relationships (Rolls-Royce, 2026). This feature creates repeat revenue and strengthens customer lock-in which reinforces competitive edge.
Moreover, the company has the core competency of providing engineering excellence and lifecycle service. Rolls-Royce is involved in the widebody aircraft sector, where they have developed new propulsion technologies that enhance performance, durability and efficiency (Rolls-Royce, 2026). However, strategic constraints are presented by these strengths which include high-cost engineering processes and extended development times. These aspects can decrease flexibility and profitability indicating that though Rolls-Royce has powerful VRIO-qualified resources their utilisation requires effective cost control and alignment with the external environment.
[bookmark: _Toc226994033]Linking Internal Strengths to Competitive Advantage
The internal strengths of Rolls-Royce when measured in the VRIO framework are critical to its ability to maintain its competitive advantage. It has engineering skills and built-up technology which are very unique and hard to replicate which allows the company to execute a differentiation strategy that focuses on high-performance and reliability. This is supported by the fact that it has a service-based business model that has provided it with long-term customer lock-in and predictable revenue generation due to integrated lifecycle solutions. Further, the brand reputation of the company increases the level of trust and promotes a premium market positioning. Although Rolls-Royce has good VRIO-qualified capabilities, its ability to maintain a competitive advantage lies in the balance between innovation and cost-efficiency and strategic flexibility.


[bookmark: _Toc226994034]CSR and Sustainability
In Rolls-Royce Holdings plc, corporate social responsibility can be critically interpreted with the help of Triple Bottom Line (TBL) model that evaluates performance on the basis of economic, environmental and social dimensions. This methodology is significant because it demonstrates the way contemporary organisations have to strike a balance between profitability and extended responsibilities (Miller, 2020). CSR at Rolls-Royce is not an independent activity as it is closely integrated with its strategic goals.
[image: ]
Figure 1: TBL Framework
(Source: Miller, 2020)
From an economic perspective, the company balances its CSR strategy to long-term value creation and competitive advantage. Its “power-by-the-hour” service model aids in effective utilisation of its resources as well as the creation of stable revenues (Kohtamäki, et al., 2019). Simultaneously, Rolls-Royce is investing 75% of its gross R&D in low-carbon technologies and new systems of propulsion which will define future demand in the aerospace industry (AGN, 2026). This is an expression of the idea that sustainability is capable of generating innovation and enhancing a competitive edge (Lin, et al., 2024). However, these investments also exert financial pressure because they are expensive to develop and the returns are uncertain.
The environmental aspect is central to the CSR strategy of Rolls-Royce due to increasing regulatory and social pressure to mitigate emissions. The company aims to improve engine efficiency and create sustainable aviation fuels and hydrogen-based technologies (Rolls-Royce, 2026). These programs indicate that they are in line with the international climate targets and industry trends to decarbonisation (Rutherford, 2024). Simultaneously, the fact that aviation depends on fossil fuels increases complexity in this transition by establishing a conflict between environmental commitments and business realities (Gössling and Humpe, 2020).
The social aspect focuses on the responsibilities of the company to employees and society. Rolls-Royce invests in the UK apprenticeship and graduate programmes which can help in overcoming shortages of talent and encourage innovation (Rolls-Royce, 2026). These efforts support both social well-being and organisational performance because a skilled workforce is essential for innovation and growth. It has also got a high level of safety and ethics which builds stakeholder trust and reputation (Carroll, 2021). This proves that social responsibility is directly related to the long-term business performance and stability in the strategy.
 
 


[bookmark: _Toc226994035]Comprehensive and Holistic View of the Organisation
The Balanced Scorecard that is developed by Kaplan and Norton provides an organised way to understand organisational performance by combining financial and non-financial measures (Cote, 2023). This strategy is especially significant in the case of Rolls-Royce Holdings plc where its strategy relies on long-term innovation, relationships with customers and efficiency of operations along with financial benefits. The four perspectives namely financial, customer, internal business processes and learning and growth, together makes it possible to observe the interrelationship among the various aspects of the organisation and how it all contributes in the achievement of strategic goals.
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Figure 2: Balanced Scorecard for Rolls Royce Holdings Plc
From a financial perspective, the main goal of Rolls-Royce is to realise sustainable profitability and handle high cost of research, development and production. The company aims at achieving higher operating margins and stable cash flows particularly in its business model that is based on services (Rolls-Royce, 2026). Financial health of the company is monitored by using key performance indicators such as revenue growth, operating profit and free cash flow. There are usually targets to ensure that margins and costs are enhanced in the long-term after experiencing financial difficulties in the past. Measures such as cost restructuring and efficiency enhancement will cover these targets which demonstrate that financial discipline is important for ensuring long-term competitiveness (Rolls-Royce, 2026).
The customer view is focused on the need to develop good and long-lasting relationships with airlines, defence customers and energy partners. Reliability, safety, and service quality are vital in the aerospace industry and Rolls-Royce focuses on providing them (Rolls-Royce, 2026). The performance of the company in relation to customer expectations is measured by the KPIs such as customer satisfaction, contract renewals and flying hours of the engine. Targets are concerned with enhancing the reliability of service and minimising disruptions in operations. Long-term service agreements and digital monitoring technologies are a couple of initiatives that help in reinforcing customer trust and delivering on value consistency. According to this perspective, customer loyalty does not just focus on the quality of the product but it also focuses on continuous support and interaction.
Internal business processes are important for connecting financial performance and customer satisfaction. Rolls-Royce aims at enhancing efficiency, innovation and product quality in its operations. Reducing the cost of production, improving engine performance and speeding up the development of new technologies are some of the major goals of the company (Rolls-Royce, 2025). The KPIs such as the efficiency of production, defect rates and research output give us an idea of the efficiency in the operation. The targets tend to be aimed at minimising wastage and enhancing development schedules. These gains are supported by initiatives like innovative production technologies and computer-based engineering. This underscores the fact that good internal processes are required in order to produce quality and reliable products.
The learning and growth perspective assures the organisation's ability to create long-term capabilities through people, knowledge and innovation. Rolls-Royce also invests in the development of employees, research and organisational culture to encourage continuous improvement (Rolls-Royce, 2025). KPIs are employee training, R&D investment, and innovation results whereas targets are to enhance technical expertise and have more innovation capability. Programmes such as the apprenticeship programmes and partnerships with research institutions are used to build future capabilities. This view demonstrates that innovation and human capital are critical in maintaining competitive advantage within a dynamic and developing industry (Ashaduzzaman, 2026).


[bookmark: _Toc226994036]Strategic Choices and Implementation
The strategic decisions at Rolls-Royce Holdings plc can be evaluated at both business and corporate levels with decisions influenced by industry structure, technological intensity and long-term sustainability pressures. Cost leadership and differentiation are considered as the most important strategic options at the business level. From a theoretical perspective, cost leadership aims to attain the lowest cost position whereas differentiation is oriented towards providing value through innovation and quality (Farida and Setiawan, 2022). In the case of Rolls-Royce, cost leadership is not easily realised because the high fixed cost, complex engineering process and continuous investment in research and development make it hard to achieve. The major strategy of competing on cost would reduce the quality of the products and the premium positioning of the product in the aerospace market.
In contrast, differentiation is considered as a more appropriate and realistic approach instead of cost leadership. Rolls-Royce is dedicated to sophisticated engineering, superior performance engines and comprehensive service solutions which add value to the original product offering (Rolls-Royce, 2026). This is supported by the fact that it has long-term service agreements (LTSAs) that help in strengthening relationships with their customers and generating a recurring income (EDR, 2022). However differentiation gives a strong competitive advantage but it also has a few limitations. The policy relies heavily on sustainability to do constant innovation and a large amount of capital investment which contributes to high financial risk and exposes the company to long development cycles. This indicates that differentiation is very effective but it has to be controlled in an organised manner to prevent cost inefficiencies and over-reliance on technological leadership.
A number of strategies that Rolls-Royce has been undertaking at the corporate level are related diversification and international expansion. The company is diversifying itself into other sectors such as defence systems and small modular reactors (Rolls-Royce, 2026). This type of diversification will allow the company to minimise its reliance on the civil aerospace market that is highly cyclical. This forms a more balanced portfolio and helps to stabilise the company’s revenue for long term. Simultaneously, globalisation allows Rolls-Royce to reach international markets and capitalise on the rising demand for aerospace and defence technologies. However, there are also a few challenges that are presented by these strategies despite these strengths. Diversification takes a lot of investment and may lead to uncertainty in new markets while international operations exposes the company to political risks, complexity in regulations and competition worldwide (Whittington, et al., 2019).
Taking these factors into consideration, a combination of differentiation at the business level and selective related diversification at the corporate level would seem to be the most appropriate strategic decision. The differentiation strategy is in line with the company's strengths of engineering and innovation whereas diversification helps to minimise market risk. This combination enables Rolls-Royce to sustain a competitive edge as well as strengthen strategic resilience within a dynamic environment. The success of these strategic decisions is based on how well the organisation handles change and the execution of its strategy. Rolls-Royce has faced a lot of instability especially during the COVID-19 pandemic which minimised global air travel and impacted its business core (BBC, 2020). The company responded to this by introducing restructuring programmes, cost reduction and ensuring operational efficiency. These moves help in indicating an ability to change and realign strategy with external environment.
However, the change management process also has many barriers that increase the complexity of the process. Implementation can be slowed by the complexity of the organisation that is combined with high cost of development and long product lifecycles which also limits flexibility. Moreover, organisational transformation such as new skills, systems and priorities in investment is necessary during the transition to sustainable technologies which may lead to internal resistance and financial pressure (Grant, 2021).

 


[bookmark: _Toc226994037]Strategic Evaluation and Recommendations
The existing strategy of Rolls-Royce Holdings plc can be evaluated by using SWOT analysis and Matrix offered by Ansoff in a critical manner. These models can be used to link internal strengths with external opportunity and determine future strategic direction. The SWOT analysis below outlines the current strategic position of the organisation by highlighting major strengths, weaknesses, opportunities and threats of the organisation.
[bookmark: _Toc226994038]SWOT Analysis of Rolls-Royce Holdings plc
	Strengths
	Weaknesses

	Strong engineering expertise (Rolls-Royce, 2026).
	High R&D costs (Rolls-Royce, 2026).

	Advanced technology and innovation capability (Roll-Royce, 2025).
	Long product development cycles

	Strong global brand reputation
	Dependence on civil aerospace demand (Gössling and Humpe, 2020).

	Service-based revenue model ensures stability (Rolls-Royce, 2026).
	High operational complexity (Rolls-Royce, 2026).

	Opportunities
	Threats

	Growth in sustainable aviation technologies (International Energy Agency, 2023).
	Intense competition from GE and Pratt & Whitney (Rolls-Royce, 2016).

	Expansion into defence and energy sectors (Rolls-Royce, 2026).
	Strict environmental regulations (Gössling and Humpe, 2020).

	Increasing global defence spending (IISS, 2026).
	Cyclical aviation demand (Mordor Intelligence, 2026).

	Strategic partnerships for innovation 
	Technological uncertainty in green transition (International Energy Agency, 2023).


The SWOT analysis reveals that the engineering capability and service-based business model of Rolls-Royce is a strong factor as it can be differentiated and has a long-lasting relationship with its customers. However, these advantages are closely connected with its disadvantages namely large development costs and a complex nature of its operations which places pressure on its finances. This indicates that the Company is showing good performance with its existing strategy, but it is resource-intensive which needs to be handled with care in order to maintain performance.
The Matrix by Ansoff offers additional understanding of the strategic direction of the organisation in terms of growth opportunities. Rolls-Royce is currently focusing on product development by initiating continuous innovation in engine technologies and sustainable propulsion systems (Rolls-Royce, 2026). Meanwhile, the diversification into defence and energy markets diminishes the dependence on the civil aerospace market. These strategies are in line with long-term industry trends but are riskier because they require a large investment and may not necessarily yield returns (Whittington, et al., 2019). These options represent a proactive strategy instead of a market penetration that is concerned with the expansion of share in current markets but exposes the organisation to financial and operational risks.
This analysis reveals that a number of suggestions can enhance the competitive advantage of Rolls-Royce. First, the company must keep investing in sustainable technologies but in a more collaborative strategy by establishing strategic partnerships. This would aid in distributing development costs and reducing financial risk without giving up the ability to innovate (Grant, 2021). Second, it needs to enhance its cost efficiency to reinforce its differentiation strategy. This can be done by increased adoption of digital technologies and optimisation of supply chain processes which helps in ensuring that innovation does not adversely affect profitability.
Third, Rolls-Royce ought to grow selectively in defence and energy markets to minimise the reliance on the civil aerospace market. This is a strategy that is similar to the diversification strategy but should focus on areas in which the company possesses technical expertise to reduce the risk involved. Last, the organisation needs to enhance consistency between the strategy and internal capabilities by investing in workforce skills and improve operation processes. This strategy makes sure that strategic goals can be executed successfully in an attractive and quickly changing environment.
[bookmark: _Toc226994039]Section 2: Reflective Account (Gibbs Reflective Cycle)
This reflective report describes the steps taken by me in conducting research, analysis and writing of the strategic analysis of Rolls-Royce Holdings plc. The reflection is based on the reflective cycle of Gibbs that offers a systematic approach to experience, feelings, evaluation, analysis, conclusion and planning of action (Adeani, et al., 2020). This approach helps me in understanding not only what was done but also the way learning developed throughout the process.
[bookmark: _Toc226994040]Description
I began this assignment by choosing Rolls-Royce as my organisation of interest and gathered relevant data regarding the company from academic journals, industry reports and publications of the company. My primary focus was to learn about the external and internal environment of the firm. I have used various strategic frameworks such as the PESTEL and the VRIO to position the organization in a strategic way. I also applied the Triple Bottom Line model to analyse CSR and the Balanced Scorecard model in order to provide a wider perspective of performance. While I was preparing the report, I was attempting to relate theory with evidence from the real world. This meant that I had to take the time to read various materials and only select the most relevant information for each section. I began to organise my ideas more clearly as I progressed and ensured that each section of the report was connected with each other in a logical manner. This process has assisted me in developing a coherent analysis that is well structured.
[bookmark: _Toc226994041]Feelings
I was feeling very uncertain and slightly overwhelmed at the first beginning of this report as I had to work with several strategic models to apply and a large amount of information to process. I was not fully confident about the way in which individual frameworks could be used effectively. However, I felt more comfortable and confident in using these models with the further continuation of my research. I was also interested in the topic particularly due to the fact that Rolls-Royce is a UK-based company which has a high global presence (Rolls-Royce, 2026). The analysis of its strategies and business operations made me more engaged in the task. At times, I also felt challenged when trying to strike a balance between academic theory and practical examples, but this challenge also helped me improve my understanding.  I was having more control in what I was doing and more confident in my ability to complete the assignment in a gradual way.
[bookmark: _Toc226994042]Evaluation
When looking back at my work, I believe that there were some positive aspects of my work. The ability to obtain relevant and recent information from credible sources was also one of my greatest strengths because it was produced by credible sources. This strategy had assisted me in developing a good foundation for my analysis. I also succeeded in applying various strategic models in a structured manner and this made my report more organised and easier to understand. However, I also realised that there were some flaws with my approach. I was too keen on describing the models in certain parts instead of analysing them in a critical way. This approach had adversely affected the extent of my arguments. I also found it difficult to manage my time effectively when I was working on more than one section at a time. This sometimes have an impact on the flow and consistency of my writing.
[bookmark: _Toc226994043]Analysis
With this experience, I came to realise that strategic analysis involves more than the application of theoretical models only. It is important to understand how internal and external factors are connected and the way in which they influence strategic decisions. For instance, I determined some of the most significant external pressures such as environmental regulations with the help of PESTEL. Then, I observed how the internal capabilities of Rolls-Royce react to these pressures with the help of VRIO. A connection between these models contributed helped me develop a deeper understanding of strategy. I also learned the significance of critical thinking. I had to analyse the reasons behind why a specific strategy is employed and its effectiveness instead of only describing the work done by the company. This was more crucial in analysing the differentiation and sustainability strategies. The experience helped me understand that good academic work needs to be explained and assessed. Moreover, the Balanced Scorecard allowed me to realise how various elements of performance are connected with each other. It demonstrated that customer satisfaction, efficient processes and learning are important for achieving financial success (Al-Omari, et al., 2020). This was something that assisted me in viewing the organisation in a more holistic manner.
[bookmark: _Toc226994044]Conclusion
This experience assisted me in developing a better understanding of how to apply strategic management theories in practice. I also developed skills in being able to analyse information, relate various concepts and provide them in a structured form. It also taught me about the way in which crucial planning, critical thinking and clear writing are in important in academic work.
[bookmark: _Toc226994045]Action Plan
The following action plan helps in showing the way future work can be improved on the basis of this experience:
	Area for Improvement
	Action to be Taken
	Expected Outcome

	Critical analysis skills
	Focus more on “why” and “how” instead of description
	Stronger analytical arguments

	Time management
	Create a detailed schedule for each section
	Better organisation and reduced stress

	Use of theory
	Integrate models more deeply with real-world examples
	Improved academic quality

	Source selection
	Use more peer-reviewed journal articles
	Increased credibility of work

	Writing clarity
	Practice writing in a simple and structured manner
	More structured and readable reports


This reflection shows that the process was not only about completing the assignment but also about developing important academic and analytical skills that will be valuable in future studies and professional contexts.
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