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[bookmark: _Toc119775395]Introduction

The purpose of this report is to identify and propose solutions to a work-related problem, including an evaluation of potential solutions and I will apply recognised problem-solving tools and techniques.
Problem solving skill is a mental process that involves; identifying a problem or group of problems, accessing available information, finding alternative solutions, and finally choosing a solution with the best likely outcome(Forage,2022). Problem solving skill is important in a workplace, and it is necessary for employees to possess this skill, because in organizations and business you will always deal with complex challenges. You need to know and have the ability to successfully manage and find solutions for complex problems and unexpected situations. Employees who possess this skill will have a combination of analytical and critical thinking, being comfortable with decision-making and confident enough to face challenges in the workplace (TestGorilla,2022).
The organization is the restaurant which is located in centre of London and has 18 full time and 35 part time staff.

[bookmark: _Toc119775396]The workplace problem

The problem facing by the restaurant is unhappy employees and the purpose of this problem is to find out what things and situations cause this problem to persist in this restaurant and what impact this complex problem can have on the restaurant.
[bookmark: _Hlk120110673][bookmark: _Hlk120110793]For many organizations employee engagement is not the main focus, but it can have a bigger impact than we could imagine. If employees are not happy at their workplace then less likely they will work hard, feel motivated, or cope with their work role, thus will decrease productivity. Negative customer experience will be the next impact, because it directly impacts customer experience in a negative way, and unhappy employees lead to poor customer interaction. Failed corporate goals, because employee engagement is integral in achieving organizational success, and if they feel unhappy and unappreciated, then it is unlikely that they will see value in what they work to incorporate the organization's goals(GuideSpark2021).Customer dissatisfaction will grow up because the employees will have absenteeism. Business will go down and more staff will leave and also organisation will need to spend money to train new employees.They lack the desire to collaborate, because unhappy employees are less likely to have the desire to collaborate with teammates, and help others, therefore destroying team morale.Another impact is absenteeism cost, because unhappy employees take twice as many sick days as happy employees(perkbox,2022) .

[bookmark: _Toc119775397]Analysing information

[bookmark: _Toc119775398]Root cause analysis (RCA)
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To identify the possible causes to the complex problem I collected information and data, I have done some observation, I spoke with some of the unhappy employees, and I found out that majority of them are unhappy because there are not enough staff and they are doing a lot of work ,6 of them doing the work of 14 employees, because more and more employees are leaving, because of the unpleasant atmosphere at work. Another problem which they are facing are the managers who do not have enough managerial skills, therefore not knowing how to manage their work but also how to behave with employees in order to have a successful workplace, employees are pressured at their workplace feeling devalued, unappreciated, and without the desire to come to work, thinking that if nothing changes they will leave the workplace. The last problem faced by the employees are missing hours from the payslips, the cause being the incorrect calculation of working hours. After analysing these complex problems, I identified the actual root causes causing the complex problems. 
The first real cause is lack of staff ,and the root cause is staff turnover .The second real cause is poor management skills and the root cause is lack of knowledge and the third real cause is incorrect calculation of salary and the root cause is incorrect calculation of working hours.


[bookmark: _Toc119775399]Applying situational analysis models

Pestle Analysis
Political
[bookmark: _Hlk120183521][bookmark: _Hlk120183169]Political factors can influence the restaurant business like tax reforms, labour laws and health and safety guidelines. The most important factors will be health regulation relating to food preparation, and the restaurant is responsible to take care of the food products (MARKETING TUTOR.NET,2022).

Economical
The pricing of the ingredients will change if the inflation rate in the community where the restaurant is located rises. As a result, menu costs will increase, and most frequently, people will decide not to go outside to buy or order meals from a restaurant (MARKETING TUTOR.NET,2022).
The restaurant business may be concerned about rising labour expenses. Owners will make less money as a result(Wondershare EdrawMax,2022) .
People's income is another impact on the restaurant, because if people have a much more disposable income then they will be more often with friends and have dinner at the restaurant, if income is not available then they will prefer to stay and cook at home (Wondershare EdrawMax,2022)  .

Social
People today are more worried about their health. This shows that they will choose organic food rather than fast food. The restaurant menu could be impacted by this social aspect (MARKETING TUTOR.NET,2022).
[bookmark: _Hlk120277369]People in many regions of the world are busy than ever because to economic progress. However, they spend less time preparing food because of their economic activity. They frequently rely on restaurant cuisine as a result, which helps the restaurant business (Howandwhat,2017-2025).

Technological 
There are various alternatives and methods in the restaurant management and accounting software, such as Toast POS and QuickBooks Online. These programmes may improve profitability and growth if they are applied correctly (MARKETING TUTOR.NET,2022).
By installing CCTV Cameras that we can manage from our smartphone, we can have a better understanding of our staff and other activities(MARKETING TUTOR.NET,2022).

Environmental
Restaurants have a variety of environmental effects. There is waste since many customers do not complete their meals. Additionally, packaging waste is a problem for the environment(Howandwhat,2017-2025).
Restaurants must purchase meat from suppliers who are frequently accused of using too much water. As a result, restaurants must make an effort to minimise their activities' negative environmental effects (Howandwhat,2017-2025).
Utilize recyclable materials wherever possible and have a good plan in place for handling food waste. Give leftovers to the poor and to charities. For a company to grow and develop a devoted customers, every environmental effect is essential(MARKETING TUTOR.NET,2022).

Legal
Local governments and the legal system may have an impact on the restaurant. The many parts of the restaurant, such as the kitchen and storeroom, are regularly visited by these regulatory bodies to inspect the employees, other hygienic conditions, and various food items, including their quality and expiration dates(MARKETING TUTOR.NET,2022).







SWOT analysis of the restaurant:
	Strength
	Weakness

	· Close to the customer
· Variety of products
· Cleanliness
· Different menu including healthy and organic food 
· Different sides menu
· Fast responding to customer 
· Recycling 
	· High prices 
· Poor customer service
· Long wait times for some dishes 
· Loud and packed environment 
· Small space
· Tight profit margins
· Wasting food 
· Not trained staff


	Opportunity
	Threats

	· Loyal returning customers
· Health-conscious trend
· Residential development
· Excellent customer dining experience
· Not wasting customer’s time
· Earn more 
· Devoted customers 

	· Less customers 
· Custumer dissatisfaction
· Rising fixed costs
· Consumers becoming more price sensitive
· Government regulation
· Environmental effects




[bookmark: _Toc119775400]Range of alternative solutions
After analysing all the information, I found three alternative solutions that would fix the complex problems that appeared and will eliminate the identified actual root causes.
Solution 1: Hire more staff 
Solution2: Give benefits for employees and managers who has the best reviews between co-workers
Solution 3: Give necessary training and development to existing managers

[bookmark: _Toc119775401]Evaluation of alternative solutions 
In this section I will evaluate the alternative solutions that I have proposed to solve the complex problems and finally select the closest solution using the weighted decision-making matrix.
The weighted decision matrix is an effective quantitative tool that can be used to compare a collection of options to a set of requirements. When I need to select the best alternative and carefully take into account a wide variety of variables, it is an incredibly helpful tool that I can utilise. An organised structure provided by a decision matrix lets me make decisions without relying on intuition or personal feelings(FreshBooks,2000-2022).
[image: ]
The final table with results:
[image: ]
According to the table above and to the weighted decision matrix, the third solution which is to give necessary training and development to existing managers, is the better solution than the others by fixing the complex problems.
[bookmark: _Toc119775402]Implementing the solution

To implement the solution, I have made an implementation plan with the help of a Gantt chart. A Gantt chart is a project management tool that shows the relationship between work that has been performed over time and the time that was scheduled for the task. The beginning and ending dates of tasks, milestones, interactions between tasks, assignees, and more may all be found in a Gantt chart(ATLASSIAN,2022).
I have produced a step-by-step workplan with clear milestones and deliverables, to implement the plan for giving necessary training and development to existing managers. The first step and action which will be made will be:
 1 Define the necessary skills for managers: I will do research and define all the necessary skills that a manager needs.
2 Perform an assessment: Finding gaps in areas like productivity, quality control, and employee happiness is the first step. Conduct employee and manager surveys and interviews. Find out whether recently recruited staff members are struggling to get going.
3 Consult with training experts: I will ask for assistance of outside experts who can guide me in creating an manager’s training strategy and creating the necessary materials. I can work with a regional school or college, a government organisation that currently offers the exact training I'm searching for, or I can employ an instructional designer.
4 Develop a targeted training and development plan: The strategy should analyse the issues and detail how they will be solved by the programme. It should illustrate the program's requirements, as well as include a budget outlining all costs, information on the awards or certifications trainees will receive upon successful completion of the programme, and information on how outcomes will be evaluated.
5 Training Period: During this period the managers will learn, receive, and implement all the necessary skills, some being new, others being known but not knowing how to use them.
6 Conduct a test programme: Before implementing my plan, but after it has been approved, I will run a pilot training session to see what works well and what needs to be improved. To determine what they thought went well and what they thought needed improvement, each participant will complete a survey.
7 Measure training results: Perhaps the most essential part is evaluating the program's effectiveness. In order to determine if the required changes are being implemented, I will speak with and interview managers and employees. “Do managers notice a change in behaviour and attitude?” and “Do employees feel more successful now?”
[image: ]
[bookmark: _Toc119775403]Communication plan with stakeholders
Any person, group, or party with an interest in a business and the results of its operations is considered a stakeholder. Employees, clients, shareholders, suppliers, communities, and governments are typical examples of stakeholders(CFI,2015-2022).
1 Restaurant stakeholders:
Owner
Managers
Non managerial Employees
Customers
Direct supplier
In-direct supplier
Governments
Local Business 
Food standard agency
Bank

	Primary

	Secondary

	[bookmark: _Hlk120819245][bookmark: _Hlk120547688]Owner
	Governments

	Managers
	Food standard agency

	Non managerial Employees

	Bank

	Customer

	

	Direct supplier
	

	In-direct supplier
	



2 Influence/Power and Interest matrix
  High power 


                  [image: Table

Description automatically generated with medium confidence]
Source(Revolution,2022)

	Meet their needs
Governments
Customers
Food standard Agency
	Key Player
Managers
Owners

	Low Priority
Local Business 
	Keep Informed
Employers
Banks
In-Direct Suppliers


High power
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Low power




High interest
Low interest








3 Stakeholder engagement plan 
	STAKEHOLDER COMMUNICATION PLAN

	STAKEHOLDER
	POWER/ INTEREST
	KEY INTEREST & ISSUES
	COMMUNICATION VEHICLE
	FREQUENCY

	Owner
	High/High
	To generate revenue for the restaurant. Increase sales and continue to build the company.
	Face to face, phone call’s.
	5 days in a week.

	Managers
	High/High
	Make sure the restaurant is operating effectively and teach employees.
	Face to face, emails.
	Every day.

	Non managerial Employees
	Low/High
	Being able to serve consumers meals of the best quality. Be given the necessary training.
	Face to face
	Every day.

	Customers
	High/Low
	Be able to rest while taking pleasure in reasonably priced, high-quality meals.
	Face to face, email’s 
	Every day.

	Direct supplier
	Low/High
	Deliver fresh foods including fruits, vegetables, and beverages to the restaurant. Offer cooking and electrical equipment, such as dishes and a unique tandoori oven.
	Emails,calls 
	Every Monday.

	In-direct supplier
	Low/High
	Ensure a sufficient supply of water, gas, and power. Obtain consistent payments for utility suppliers.
	Emails,calls,data.
	Once in a month.

	Governments
	High/Low
	Make sure taxes are paid and applied correctly.
	Emails,reports, data.
	Once in a month.

	Food standard agency
	High/Low
	Make sure the standards and policies of the food agency are followed by the food delivered to the general public.
	Face to face.
	Once in a month.

	Bank
	Low/High
	Provide loans or other forms of investment to restaurant.
	Emails,raport, data.
	Once in a month.



Monitoring and review techniques
Monitoring is a continuous process that involves frequently gathering and analysing related data to ensure that you are carrying out the objectives you set out to achieve. Examining an evaluation's findings and determining if changes need to be made is review.

When I implement the plan, I will watch if everything goes as planned, if the managers learn and are successful. I will be with them throughout the time, I will observe along the way during week 8 their changes and during the week 10 I will evaluate the results ,and those who will not have good results I will do an individual interview to find out where they encountered problems and what was the reason that they did not have changes.
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Solution 1 Solution 2 Solution 3
(hire staff) (give beneflts) (to train managers)

Cost

Time 4 4 3
Staff turnover 5 4 4
Lack of knowledge of management 2 4 5

Incorrect calculation of working hours 2 4 4
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Solution 1 Solution 2 Solution 3
(hire staff) (give benefits) | (to train managers)

Cost 2x4=8 3x4=12 3x4=12
Time 3 4x3=12 4x3=12 3x3=9
Staff turnover 4 5x4 =20 4x4=16 4x4=16
Lack of knowledge of 5 2x5=10 4x5=20 5x5=25
management

Incorrect calculation of working 3 2x3=6 4x3=12 4x3=12
hours

Total 56 72 74
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