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Part one – event scoping and feasibility 
For my event that i have planned I have decided to do an international female rugby multi-tier tournament, meaning this is a tournament that each team will play pool stages and then go into the knockout games to find an overall winner. I felt that the best place to hold this event is Cardiff Arms Park in Cardiff, this is because I have investigated how many seats are in the stadium and there are 60,000 seats within this stadium. 
The objective of this event is to promote women's rugby on a global stage by doing this I would display female rugby talent to elevate the visibility and credibility of women's rugby internationally. Another objective for this event is to drive gender equality in sport I will use this event as a platform for support for equal opportunities, funding, media coverage, and pathways for female athletes. The last objective for this event is to inspire participation at grassroots levels for this one the event will encourage young girls to take up rugby by providing role models and hosting youth clinics, school outreach, and community engagement programs. 
The core concepts for this event are a themed event “rise together” this would be to encourage women to fight the battle together to show that they are capable for “male” sports and not only males can participate. Another core concept is community fan village this will be done by making the event family friendly, food stalls, offering merchandise and interactive displays for the children.
The purpose of me doing this as my event is because there are more male sports being shown and promoted, so I would like to promote gender equality and show younger generations that it is okay to play a sport that is seen as a “males” sport. I want to see the growth of female rugby increase, to bring cultures together, and I want to help develop the sport for females. By doing this there would be more opportunities for grassroots teams to start up an all-girls team, this would be more beneficial as girls playing with boys and then leaving and having to find an all-girls team then at 11 years of age. It also benefits the NHS as it helps to improve health factors when participating in sports, it also helps improve social factors too as it brings females together and helps them to gain more friends. 
The main benefits of this event are:
Global recognition for Cardiff and Wales, it would raise an international profile for both the city and the country as people who may not have been here before could come over to see this event. Another benefit would be economic boost; this is a benefit for the surrounding areas of Cardiff and Cardiff itself as it would open many job opportunities for younger people who are looking for experience within stewarding. It would also open opportunities for businesses as they would have more customers than they usually would bringing in more income for them. Sports development is another benefit from this event as it encourages youth participation and grassroots programs. Another main benefit is social and community benefits this means it will bring the communities together that are sharing the same goal. The last benefit would be the growth of female participation in sport this would help younger generations to pursue a career in a sport that they enjoy, and they have role models to look up to. 
They key stakeholders/decisionmakers for this event would be Sports Wales as they do all they have interactions with most sporting event, WRU as they are a rugby organisation, governing bodies as they would be on risk management making sure everything is happening and everything is safe for the event to go ahead. Another key stakeholder/decisionmaker would be the sponsors this is because they would help with financial support such as the venue costs, staffing and marketing and promotion of the event, players, the team and coaches would be a key stakeholder/decisionmaker as they would be the main part of the event, the fans and the community would be the last key stakeholders/decisionmakers as they ensure that the event is successful as they show their support for their teams that are playing and that they have come to support.
SWOT analysis 
Strengths 
Growing females' participation in sport
Media interest – women's events often attract media coverage, especially if it is one of a kind 
Community engagement 
Weaknesses 
Resource Constraints: May have fewer staff, smaller venues, or less broadcast reach than male equivalents.
Lower Attendance (Relative to Men’s Events): May require more effort in marketing to reach ticket sales targets.
Limited Funding: Women’s sports often receive less funding and sponsorship compared to men’s.
Opportunities 
Youth Development: Chance to link the event with youth academies or grassroots initiatives.
Merchandising & Branding: Unique branding opportunities targeting women and families.
Digital Engagement: Use of social media and live streaming to reach younger, global audiences.
Threats 
Competing Events: Clashes with bigger men’s events or other major tournaments.
Weather or Venue Issues: Outdoor sports depend heavily on good infrastructure and conditions.
Sponsorship Volatility: Economic downturns or brand strategy shifts can affect funding.
Cardiff is a feasible place to hold an international female rugby event as it has a world class stadium, it is based in the city centre, and it has experience hosting big events. The city is seen as a heartland for rugby, with a major fan base that creates an amazing atmosphere. The principality stadium holds 74,000 people, and the Cardiff arms park holders 60,000.
To run this event, the costs for the venue would start from £110 for an hour, for two security it would be £825 including VAT. Food hire would depend on how many people would be there and starts at £7-£10 per person. staff would be £100 per person giving then the opportunity to start a career in stewarding. 
For funding I will speak to the government, sponsorships, merchandise, ticket sales, and Welsh rugby investments. 
Looking at the calendar for Cardiff Arms Park and the 14th of August 2026 is available as the season for Cardiff blues stop in May.
The way I will market this event would be through social media and posters as I know most people nowadays are on social media and if there is any interest for people that are not on social media they will then see the posters put up around the local area and the surrounding areas.

















Part two – strategic marketing overview 
PEST analysis – external environment 
Political factors 
Government support for women's sport – many governments now prioritise gender equality in sport, offering funding, grants, or promotional support for women's competitions 
Sports and compliance – requirements from bodies like World Rugby, national unions, and anti-doping agencies shape event operations and costs
Trade restrictions and sponsorship rules – political policies can affect foreign sponsorships (e.g. alcohol, betting, or financial brands) or restrict certain types of advertising 
Economic factors 
Currency exchange rates – can influence team travel costs, sponsorship agreements, and international broadcast rights
Costs of hosting – venue rental, event staffing, security, insurance, broadcasting, and team logistics are significant financial considerations 
Global and local economic conditions – in periods of economic downturn, ticket sales, sponsorship, and tourism revenue may drop. Strong economies boost hospitality and merchandising income
Social factors 
Growing popularity of women's sports – increased visibility and cultural support for women's rugby drive higher attendance, broadcast demand, and community engagement 
Health and fitness trends – rising participation in grassroots women's rugby increases community interest and legitimacy for elite level events 
Social impact expectations – audiences often expect inclusivity initiatives, gender equality messaging, and community programmes as part of event legacy 
Technology factors
Broadcasting innovations – high quality live streaming, multi-angle replays, and immersive AE/VR experiences enhance global reach and fan engagement 
Player performance and safety technology – wearable tech, injury monitoring tools, and data analytics can improve athlete welfare and professional credibility 
Cybersecurity – protection of event data, ticketing information, and broadcast systems is essential due to rising cyber threats


In order for me to attract customers and spectators and in the hopes of getting them to come back to my event I will put it on social media and create it to suit all ages showing what we will have to offer at the event, e.g. merchandise, food stalls ECT.  I will work with international rugby networks so that I am getting all different type of cultures to participate in the event and hoping they will bring their families and friends over with them to watch the tournament bringing in more income. Community and grassroots engagement when doing this I would offer youth, school teams, and rugby clubs discount on any tickets that they buy hoping for a wide audience range. I will try and get some of the players that are going to be participating in the event to go to the local school before the event and visit. I will also make sure that the day of the event is family friendly, making sure there are experiences for children to participate in before the game, offering family deals when buying tickets to the event to make it more affordable for them all to come, food trucks will be available and there would be a merchandise stall for people to hav the opportunity to wear our logo. I will encourage nations to come and support their team by using national heroes and their iconic moments when I promote the event. The last thing I would do is make sure that the fans feel comfortable and safe, making sure all the facilities are clean, staff are friendly, security are present just in case they are needed for any reason and there is crowd management making sure people are sitting in the right seats. 
This event will be open to all ages and all genders. My primary target would be rugby fans as they would already have the interest in the sport that is going to be played at this event, and they could come and watch a competitive tournament in their preferred sport. Another target would be the people that already support women's sport and equality supports, this would be more motivating for the players by representation, empowerment, and inclusivity. My positioning strategy for this event is a celebration of women's sports spectacle, not “just another game.” A fun filled, accessible, culturally rich day for families and friends. A special community event that supports the growth of women's sport.
Product/services - selling merchandise at the event such as t-shirts, jumpers just in case people get cold. Offering services for people who have a disability helping them get to place they need if needed
Price – for the t-shirt I would sell it at £5 and the jumpers £8 this is because it is going to be a onetime event and they would not be able to get these products again 
Place – I would be selling my merchandise from a stall for it to be at the event and easily accessible for customers on the day 
Promotion – I will promote that there is merchandise available at the event on social media and it will only be available that day
SMART 
Specific – promote the growth of female participation in sport 
Measurable – find out how many females participate in sport compared to how many do after the event 
Achievable – reduce financial barriers – partnerships with local councils and sponsors for funding 
Relevant – gender equality and inclusion – increasing female participation directly supports gender equality by giving girls and women the same opportunities as males. 
Builds inclusive communities where both genders are valued equally in physical activity and leadership 
Time – 1 year to increase the interest of the female's rugby event and make sure that people are aware that it is happening and when it is happening
More females could join from the time it is announced giving us more players and teams to participate in the tournament.
Promote the event over social media allowing all different ages to see it and get their tickets to come and watch it.
Create a post so younger generations can see that the event is going ahead.
Create social media posts over several types of social media platforms making sure that it is reaching the correct audience we are wanting to see it hoping that sports fans and older generations see that the event is happening.
Target the people that are wanting to be involved in the tournament so that we have a different range of people participating hoping to reach world-wide audience.
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