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Executive summary
This report on International Hotel 77 management involves the understanding of the effective management of change and developing a positive approach by developing the understanding of the business management process. In order to gain an understanding of international hotel management, the focus of the report is on Hotel 77 which is situated in Italy. Hotel 77 is providing effective services to the customers and receiving international customers that improve the positive impact on the businesses. This report involves understanding the analysis process, which gains knowledge of the issues faced by the company due to lack of service and operational efficacy. This research includes an understanding of the external environment through the PESTLE analysis, which enhances the knowledge of different elements of the services. 
Based on the political factors, it is observed that the country has operational efficiency, which develops a positive impact on the businesses and makes improved knowledge that creates improvement in the economic development. In addition, the country has improved operational efficacy, made financial stability in the businesses, enhanced the digital landscape, and created a developed impact on the industry. This also improves the legal structure of the companies.
The report involves analysis as well, which consists of the understanding of the strength in which it is observed that the company has developed effective services for the customer switch to increase attention. In addition, it is also observed that the tourism services and the attraction of the location with historical and cultural interest involve audiences investing their capital on the hotel services. In addition, there are some potential weaknesses in the business process developed due to the changing needs and preferences of the customers. Customers' changing needs and preferences develop economic issues due to the limited satisfaction level and need for effective strategies to accomplish the goals and objectives. 
There is an understanding of the external opportunities and external strengths in which it is observed that the company has developed strategies to reduce the identified issues in which proper service development and research on the needs of the customers are prioritised helps to gain the knowledge of the service delivery to provide satisfaction to the customers. In addition, it is also observed that the company has developed the investment on the technology areas to improve the organisational structure in which effective planning is needed to reduce the chances of irregular cash flow. The strategic outcome involved a positive understanding of the business process and reducing the turnover rate by developing proper benefits for the employees. The strategic development involved positive knowledge on the business process and reducing the turnover rate by creating proper benefits to the employees.
The recommendation to address changing customer needs centres on consumer segmentation and personalization. Implementation involves assigning a dedicated team to collect data, including social media activity, purchase history, and surveys, to better understand customer preferences and behaviours. Improving customer engagement is crucial, emphasizing behaviours beyond transactions that foster a deeper connection with the brand. In the hotel industry, hiring and retaining skilled staff is essential. Recommendations include offering competitive benefits and compensation, comprehensive training, development programs, and creating a framework that encourages growth and innovation among employees.
Adapting to shifting customer demands is imperative, particularly in the hospitality industry. Recommendations encompass sustainability initiatives, safety and health standards, flexible reservation and refund policies, and guest interaction strategies to enhance the overall customer experience. Data minimization is emphasized as a critical component of data management, ensuring privacy and compliance with data protection regulations. Building strong relationships with suppliers and securing favourable agreements is highlighted as a strategic move with a substantial impact on the company's finances.
Furthermore, encouraging responsible consumption among employees fosters a sustainable culture within the organization, reducing waste and contributing to environmental conservation. These recommendations collectively address various aspects of adapting to evolving customer needs, improving operational efficiency, and promoting sustainability, ultimately enhancing overall business performance.


[bookmark: _Toc149421520]1. Introduction
This report aims to provide a deep analysis of a Hotel property named Hotel 77 for providing a consultancy report that will help the organisation respond to their issues. The 77 Seventy-seven Hotel stands as a symbol of hospitality and elegance in the centre of Rome, situated in the charming Monti area, equidistant from the iconic Colosseum with the bustling Termini station. The hotel, which just underwent a full refurbishment, welcomes visitors with a combination of modernism and exquisite design, with every element meticulously handpicked to give an unforgettable experience (About us, hotel seventy-seven, 2023). The magnificent spa, complete with a relaxing sauna, heated pools, and a serene salt grotto, awaits visitors seeking rest and regeneration. Alternatively, visitors can engage in a fitness regimen in their well-equipped gym, which is geared to meet every demand of the customers. 
The roof-top patio, perched over our institution, provides an unmatched vantage point from which to see the dazzling Santa Maria Maggiore Basilica and the charming Monti region (Services, hotel seventy-seven, 2023). Visitors can enjoy a delectable meal or get lost in the effervescent pleasure of the fine champagne, all while receiving attentive treatment from experienced personnel. A group of experienced and qualified specialists is dedicated to making the experience nothing short of amazing. They are always ready to help guests create unforgettable experiences throughout their stay at 77 Seventy-seven Hotel, thanks to their knowledge and kind welcome.
Although certain issues have been analysed related to the hotel services and within the organisation; however, the issues recognised in this report are the changing needs of the customers, hiring and retaining skilled staff, irregular cash flow, changing expectations, data security challenges and the rising cost of daily consumables. These issues have been analysed with the help of various theories and frameworks in the analysis section of the report namely, PESTLE analysis, SWOT analysis and TOWS analysis. These issues are problematic to the property of Hotel 77 as shifting customer needs are a significant issue. The preferences and expectations of the visitors have grown, and they are looking for more personalised experiences (Nay et al. 2021).
Hotels should respond to changing consumer needs by implementing consumer segmentation and personalisation techniques. Failure to do so can lead to lower customer satisfaction, unfavourable reviews, and lower repeat business. Competent and motivated personnel are essential for providing outstanding customer service, but the hotel business is notorious for having high turnover rates. Acquiring and maintaining qualified personnel is a significant task that necessitates competitive pay, continuing education, and a healthy work culture. Neglect to solve this issue results in lower service quality and greater operating expenses. Irregular cash flow affects issues even more. Seasonal changes, economic downturns, or unforeseeable events can all risk a hotel's financial viability (Kaushal and Srivastava, 2021). 
Insufficient cash flow compromises the capacity to make critical renovations, which might lead to financial distress or debt build-up. Another difficulty is changing visitor expectations since technology and novel developments constantly influence what people expect during their visits. Data security issues are especially important in the modern digital landscape. Hotels gather and keep massive amounts of sensitive consumer data, which makes them prime targets for cybercriminals (Aryee, 2020). A breach of information can result in financial losses, reputational harm, and governmental penalties, highlighting the significance of strong data security rules and procedures. Further, the study consists of the recommendations and action plan given in the study that will help the hotel property to overcome and deal with these issues. 
[bookmark: _Toc149421521]2. Analysis
PESTLE analysis 
Pestle analysis refers to a management framework that provides proper external understanding representing the understanding of the businesses (Christodoulou and Cullinane, 2019). This makes different elements in the macro environment involving political, economic, sociological, technological, legal and environmental analysis, which enhance the practical knowledge of the factors to improve future management processes (Achinas et al., 2019). 
Political factors
Political factors involve the government's interference with the economy and development elements based on government laws and policies that influence the situation of the businesses (Béné, 2022). Based on the business process of Italy, the political factor includes the significant external factors which develop stability in the political aspects and make the government. There are fewer levels of corruption in the public sector that cause instability in the business process, which makes frequent changes in the government (Sadik-Zada, Gatto, and Niftiyev, 2022). The operations in the political factors create difficulty in future planning. In addition, in the COVID-19 situation, the restrictions of the businesses make an effective operational process and improve 
the expansion of trade relations due to the adequate business process (Chen, and Biswas, 2021). Italy plays an active role in the international business process. It contributes to the operational process of seventy-seven Hotel that create a safe environment for the businesses and accomplish the goals and objectives. 
Economic factors
This influences the understanding of the economic factors in the inflation rate, average national 
income, economic growth rate, and other economic approaches that affect business performance (Magdalena, and Suhatman, 2020). The GDP of Italy was 2010.43 billion us dollars, which is considered the World Bank's data. The country's GDP represents the world economy at 0.89 per cent (Trading Economics, 2023). It is regarded as the eighth highest economic position in the world, which improves the impact on businesses. The company has developed an impact on the imports and exports process, which makes leading exporting processes that involve business operations with other countries that drive improvement in economic development (Nugroho et al., 2021). The government has leading manufacturers who make the hotel industry and high employment rates that enhance the export-oriented economy that helps to achieve success (Karambakuwa et al., 2020). This influences economic policies, which make regulations with fiscal rules and meet the authorities to improve the businesses' financial stability (Blanchard, Leandro, and Zettelmeyer, 2021). However, it is observed that the hotel industry was impacted by the pandemic, which caused government officials to increase public spending and negatively impacted the economic crisis. The businesses in the hotel industry make strategies that help to accomplish the goals and objectives. 
Social factors
Social factors influence the effect of the social impact on the business process, which controls a  cultural and social characteristic of demographics (Zahra and Anoraga, 2021). Social factors   influence public opinion, consumer behaviour and the business environment. Italy has developed effective business management, which demands hotel services due to the tourism development in the country (Goffi, Cucculelli, and Del Chiappa, 2023). Italian culture is an influential aspect which influences the regulatory environment and develops an operational process more improved. 
Technological factors
This factor involves the understanding of the presence of innovation of technology and growth in the market. This makes improvement in the advent of technology and makes the distribution of the goods in the businesses evolving technology (Tariq et al., 2022). Italy has developed a well-established technology sector that makes a strong culture of innovation. This influences digital infrastructure, which improves high-internet penetration and helps to adopt new technologies that will enhance the growth of the businesses (Nechaev et al., 2022). The hotel industry in the country involves practical innovation of technologies which improve the design and meet the needs of the targeted audiences (Limna, 2022). Technological advancements strengthen the production and service process and enhance the quality of the services, which improves the latest technologies. Hence, it is observed that the hotel industry improves the entire service process in the business and accomplishes the objectives of the company. 
Legal factors
This influences the factors that involve laws and regulations with practical guidelines that develop ethical standards and impact businesses (Lobschat et al., 2021). The legal system of Italy involves numerous rules and laws which impact business operations. This requires labour laws, which make protection laws with the maximum number of working hours and make minimum wages that influence the business costs (Parwez and Ranjan, 2021). The legal factors also involve understanding the critical legal frameworks for environmental protection and enacting numerous laws and regulations that improve the security of businesses and impact the operational process (Noah et al., 2021). The country has a legal system which has long courts and proceeding processes with administrative procedures (Chen et al., 2021). Hence, it is observed that the hotel industry is impacted due to the legal process that enhances the business procedures and accomplishes by meeting the needs of the customers and the industry. 
Economic factors 
There are economic factors which make sustainable growth and develop business elements and performances that reduce carbon footprint and enhance business reputations (Tang et al., 2022). Environmental factors are linked with the significant attention on the ecological factors that are experiencing the impact of global warming. This has a substantial impact on tourism and natural resources (Bharadiya, 2023). Climate change also involves effective policies that make initiatives that reduce greenhouse gas emissions and transmission of carbon development (Alsayegh et al., 2020). The country has developed the involvement of the Paris Agreement that improves the commitment to the environmental process and reduces waste and pollution to achieve success. Hence, it is observed that the hotel industry has developed sustainable development approaches that improve the hotel development process and achieve success. 

SWOT analysis 

	Strengths 
	Weaknesses 

	· Effective services 
· Attraction of the occasions 
· Culture and historical attention of the audiences 
· Attraction of food 
	· Changing needs of the customers 
· Limitations of hiring and retaining skilled staff 
· Irregular cash flow
· The rising cost of daily consumables 

	Opportunities 
	Threats 

	· Online booking services 
· Explicable pricing 
· Uniqueness 
· Improved service delivery 
· Local and international customer services 
	· Covid-19 situations 
· Excessive competitions 
· Changing expectations 
· Data security challenge 


Table 1: SWOT
(Source: Self-created)
SWOT analysis is a strategic planning tool which develops the understanding of situational analysis of the businesses and develops the strengths, weaknesses, opportunities and threats that provide the knowledge on the strategies planning. Hotel seventy-seven involves multiple strengths, which positively impact the businesses. Based on the Swot analysis process, it is observed that the company has developed effective services in which the Internet connection, food and drink specialities, outdoor spaces and different activities with general assistance are provided to the customers that give satisfaction level (Hotel seventy-seven, 2023). The company also provides airport shuttle, personal shopping, spa, fitness areas, etc, which enhance the customers' attention and gain brand loyalty for the businesses. In addition, there are effective tourism services for the location as there is historical and cultural attention of the audience with the food preferences. In addition, it is observed that the 77 Hotel has some issues considered weaknesses for the businesses that are impacted due to the customers' changing needs. 
After the COVID-19 situation, the customers' needs and preferences have been changed and involved economic issues in the businesses (Alshaketheep et al., 2020). In addition, irregular cash flow is involved due to the weaknesses in the operational process. The limitation in hiring and retaining skilled staff due to fewer facilities also impacts on the business process. The rising cost of daily consumables influenced the economic approaches of the businesses and needed effective strategies (Naradda Gamage et al., 2020). It helped to create a practical knowledge to process strategies that helps to create an adequate understanding of the business development process.
There are also influences of the opportunities in the business process in which the technological development in Italy provides effective services to the customers with the facilities of online booking services. In addition, uniqueness in the service attracts customers, which develops opportunities and provides a set position in the business process (He et al., 2023). The service, delivery and attraction of the local and international customers offer adequate assistance to the customers (Singh et al., 2020). This creates practical knowledge on the areas which develop opportunities for the businesses and create effective service delivery to accomplish the goals and objectives. However, there are some potential threats which involve the business process. Excessive competition is a potential drag for the company as an influential tourism industry involves multiple hotels with adequate services (de Andrés-Sánchez et al., 2022).
This consists of the understanding of effective strategies so that the businesses can grow, reducing the threats. In addition, the COVID-19 situation also impacted the business process and needed effective solutions so that the companies reduced growth and involved potential impact on the business process (Chen and Biswas, 2021). In addition, changing expectations of the customers with the data security challenges are also a concern that develops major traits for the businesses. The developer develops practical solutions to the companies and it creates proper knowledge of the areas of improvement so that potential solutions can be developed and achieves success in the industry (Kutty et al., 2020). Hence, it is observed that the spot analysis provides an understanding of the potential impact and creates possible solutions for the businesses that help achieve the goals and improve the hotel's position in the industry.
TOWS analysis

	
Internal strengths 
	External opportunities 
	External threats 

	
	SO 
	ST 

	
	Maxi-maxi strategy 
	Maxi-mini strategy 

	
	Based on the squat analysis, it is observed that the company has developed a practical understanding of the strength in which the new services with innovative approaches develop, develop service innovation and provide a strong brand reputation for the hotel in the industry. This is extremely useful for organisations to expand for the new service category and improve effective performance that creates proper business solutions. The version of the hotel in the market situation is also helpful with the adequate attraction of the food that influences the development of networks in the businesses and provides high-level customer satisfaction (Ma, Li, and Tong, 2022). The target audiences' cultural and historical attention helps improve the strategy outline and create involvement of adequate resources that expand the industry for the new development and create an effective service delivery with compelling performances.
	 Based on the analysis process, it is also observed that this category involves the strengths and threats, which consists of the understanding of the customers' changing needs, which can be developed with the help of effective services (Sima et al., 2020). In addition, the irregular cash flow can be solved with the help of the customers' attention and provide financial development in the industry process. 

	Internal weaknesses 
	WO 
	WT 

	
	Mini-maxi strategy 
	Mini-mini strategy 

	
	 This involves understanding the business's internal weaknesses in which the opportunities are used to reduce defects. The company has invested in new technologies and developed an organisational structure, which can be helpful in the business development process and provide productivity and profitability that reduce the regular cash flow of the businesses. In addition, it is also observed that the company has faced issues in economic growth, which are developed due to the long-term growth and reduced chances of competition that reduces the challenges. 
	This involves understanding the poor impact of the analysis of the businesses. The changing needs of the customers include hiring limitations with effective turnover of the employees, which impacts the economic situation and involves excessive competition, which negatively impacts the meeting of the services in of the company. 


Table 2: TWOS
(Source: Self-created)
[bookmark: _Toc149421522]3. Recommendations and Change Management
The recommendation for the changing needs of the customers is consumer segmentation and personalisation (Tomczyk et al. 2022). Operation of circumstances in the tourism and hospitality sectors have altered dramatically as the sale of tourism-related services migrated from travel agents to online reservations, where pricing became accessible and customers acquired the capacity to compare numerous possibilities by search engines. The consequence for hotels within this extremely competitive climate was the need to shift away from capacity management techniques and instead, price optimisation solutions that depend on consumers' willingness to spend and cost flexibility (Guillet and Chu, 2021). As a result, individual demand models have grown in preference, as they can better reflect how consumers make decisions when provided with a range of possibilities. The implementation of this idea needs to be done by assigning an individual and a team. The data should be collected that would include social media activity, purchase history and surveys. 
The emotions of consumers of security while interacting with an organisation can be characterised by their belief that the brand is trustworthy and will appropriately protect their interests and well-being. The most essential and significant source of data that may be used to assess a brand is how customers interact with its goods or services (Lee et al. 2020). Consumers will feel safer and possess greater trust in an organisation if it executes its promises over time. As a result, confidence in companies stems from consumers' earlier interactions and experiences involving brands. 
There is a need to improve customer engagement. Customer Engagement Behaviours are customer behaviours that get beyond transactions, which may be characterised as a customer's behavioural manifestations with a brand or company focus, outside purchase, caused by motivating drivers (Okeke, 2023). This can be done with the creation of channels and there should be feedback provided by the customers. This can be implemented by organising surveys and campaigns. 
Recommendations for resolving the issue of Hiring and retaining skilled staff in the hotel industry include competitive benefits and compensation that includes salaries and perks to their skilled staff (Ghani et al. 2022). To execute benefit and compensation policies, salary surveys should be conducted to ensure that the pay scales stay competitive. Furthermore, comprehensive benefits such as medical coverage, pensions, and employee discounts are critical for attracting and keeping top employees (Stemele and Sucheran, 2021). These benefits not only stimulate employees but also improve job satisfaction and loyalty. By benchmarking salaries and offering enticing benefits, the organisation can remain competitive, keep a contented workforce, and eventually attain a strong, sustainable position in the job market.
Other factors include conducting training and development programmes, and a comprehensive framework covering a variety of critical areas should be created. Customer service to improve relationships with customers, technical skills to keep workers adept, and leadership growth to grow future leaders belong to this idea (Hassanein and Özgit, 2022). In addition, encourage to attend seminars and industry conferences to enhance continued learning and skill development. Employees grow more competent and adaptive as a result of such investments, leading to enhanced job satisfaction and productivity. These programmes empower employees by encouraging growth and innovation inside the organisation and assisting with remaining competitive in a continually changing business world. Company should prioritise employee well-being and encouraging work-life balance. These are critical components of having a healthy and effective company (Yang and Jo, 2022). To implement these guidelines, organisations should address employee wellbeing holistically.
This can be accomplished by providing a variety of resources and support systems. For example, delivering stress management programmes can assist employees in properly coping with the demands of their roles. Properties should allow to access to a gym promotes physical fitness that may decrease stress and enhance overall health. By development of work-life balance company can motivate the employees. Employees can better organise their personal and professional duties when they have flexible schedule alternatives (Xueyuan et al. 2023). It should allow employees to take vacation days and ensures that they have time to refresh while maintaining an appropriate balance between work and life.
Due to seasonal shifts, unanticipated expenses, and changing market conditions, irregular cash flow in the hospitality sector can be a difficult issue. This can be resolved by proper budgeting and financial planning which are significant elements of financial management for the business organisation (Anguera-Torrell, Aznar-Alarcón and Vives-Perez, 2021). It becomes essential for developing a comprehensive budget and plan. A budget acts as a road map, assisting with allocating resources efficiently, making informed financial choices, and setting realistic financial goals. Nevertheless, making a budget and then forgetting about it is insufficient. It is vital to assess and change the budget regularly depending on actual performance (Krizanova et al. 2019). This continual process makes sure that the financial plan remains adaptable and sensitive to changing situations, enabling people to stay on course and benefit from unforeseen possibilities or problems.
Another important aspect of financial leadership is financial forecasting. Forecasting future cash requirements is critical for avoiding shortages of money that might compromise the company's financial stability. To put this recommendation into action, use past data and contemporary trends to correctly predict future financial inflows and outflows. Although economic conditions, consumer behaviours, and company conditions may fluctuate rapidly, it is critical to update the cash flow estimate on an ongoing basis (Filimonau, 2021). To know the overall expected cash flows allows people to make more educated decisions regarding spending, borrowing funds, and investing, thus enhancing financial resilience. To build the reserve assets is a wise financial technique alongside budgeting and financial forecasting. Reserve investments serve as a financial buffer to meet unanticipated costs or low revenue times. To put this suggestion into action, set aside a percentage of the revenues. It is critical to avoid the urge to use this capital for normal operations demands and instead keep it for true emergencies. 
Recommendations for resolving the issue of changing expectations in the hotel industry are discussed below. In the hospitality industry, where client pleasure is vital, adapting to shifting client demands is critical (Biju and Kumar, 2022). Sustainability initiatives, safety and health standards, flexible reservation, and refund policies, as well as guest interaction strategies, are recommendations given to companies looking to improve their client experience and adapt to shifting needs. Sustainability activities are not optional they have become an essential component of an organization's responsibilities. Companies should employ eco-friendly behaviours such as lighting that is energy-efficient, recycling initiatives, and obtaining locally to follow this proposal (Abdou et al. 2022). They are not only contributing to resource conservation, but they are also aligning themselves with the increasing demand for ecologically conscious solutions. Promotion of these green initiatives as a component of their brand identification aids in the establishment of a reputation for ethical business conduct, recruiting eco-conscious buyers, and improving loyalty to the company.
Prioritizing safety and health is essential, especially in the outcome of global disasters such as pandemics. Strict hygiene standards, contactless services, and social distancing norms are all part of the execution (Chan, Gao and McGinley, 2021). It should be reassured that these steps must be communicated effectively to the visitors. On the organization's website and throughout the process of checking in, readily available details about safety and health measures can instil trust and generate favourable reviews of the firm.
Hotel organisation should provide flexible reservation and cancellation rules alleviate client uncertainty. For its application, this suggestion entails conveying these adaptable guidelines properly during the reservation process. To accommodate shifting travel plans, consider offering fully refundable prices and last-minute reservation discounts, to draw and keep consumers who appreciate flexibility and comfort (Masiero, Viglia and Nieto-Garcia, 2020). By establishment of strong relations with consumers requires guest engagement across the whole guest journey. They should deliver pre-arrival emails, and personalised post-stay messaging that are all part of the implementation. These conversations not only improve the overall visitor experience but also create chances for businesses to collect feedback or insights, allowing them to continuously develop and customise their offerings according to guest interests. As customers feel appreciated and integral to their company, this engagement stimulates return visits as well as fosters commitment to the brand.
The recommendation for the issues of the Data security challenge and its implementation is discussed. Businesses need to prioritise data minimization as a component of their information management strategy in today's world of data-driven operations. The guideline to collect and maintain only relevant visitor data is critical for protecting privacy and adhering to data protection requirements. Organisations should perform a thorough examination of their data collection practises to effectively execute this guideline (Ali et al. 2021). This assessment involves identifying and categorising the sorts of data gathered, as well as determining whether every piece of information is truly necessary for the business's operations. After the completion of the evaluation, actions should be taken to limit data collection to the extent that what is required to serve the intended purpose. Organisations should set clear guidelines for data retention to remove data that is no longer needed as soon as possible, eliminating the potential risk related to retaining excessive information.
 This method not only improves data security but also indicates a dedication to visitor privacy. Creating robust data security rules and processes is critical for preventing breaches of information and maintaining regulatory compliance. The suggestion made is to develop a well-documented information safety policy that covers all aspects of protecting information (Hu et al. 2021). This policy ought to outline particular methods for data security, including encryption, accessibility limits, and response to incident procedures. The drafting of a concise and comprehensive policy document, which is readily accessible to all essential stakeholders within the company, is the initial step towards implementation.
It should specify algorithms for encryption when data is in motion and while at rest, as well as procedures for monitoring and reacting to security issues, and it should lay out the functions and duties of personnel in preserving data security. On-going awareness and training activities should be included throughout the process to ensure that staff understand and follow these policies. Adequate access control techniques are critical in protecting visitor data from unauthorised entry and possible breaches (Sahu and Gutub, 2022). The suggestion is to restrict access to important guest data solely to approved people. This may be accomplished by granting role-based access rights, which ensure only those people with a genuine need, are granted entry to certain data sets.
[bookmark: _heading=h.tyjcwt]The recommendation for the issues of rising cost of daily consumables and its implementation is discussed. By development of excellent relationships with providers and obtaining favourable agreements is a strategic decision that can have a substantial impact on the company. Building these ties is a recommendation that requires several major execution tasks (Camilleri, 2022). To begin, regular assessments of contracts with suppliers are required. Businesses can find cost-cutting opportunities, renegotiate phrases, and make sure agreements stay in line with their developing needs by examining contracts regularly. Order consolidation is another successful strategy for increasing the power of purchase during negotiations with suppliers (Fachada, 2023). Companies can typically obtain substantial savings or more favourable price circumstances by bundling purchases for comparable or associated products. Performance not only lowers purchase expenses but also develops relationships with providers by demonstrating dedication and dependability (Shi et al. 2021). In the contemporary environmentally conscious world, recycling and reducing waste are not only important for the environment but also for improving operating efficiency and lowering expenses. The idea is to adopt trash reduction along with recycling programmes, which can help with environmental responsibility and economic savings.
Workers' awareness and involvement are the initial steps towards implementation. The company should encourage the employees to reduce waste through responsible consumption, including using less paper or recyclable goods, and develop a sustainable culture inside the business. Furthermore, installing recycling containers and compost facilities at workplaces encourages trash diversion from landfills, lowering disposal of waste costs and affecting the environment (Elkhwesky, 2022). Businesses may dramatically reduce expenses and improve operational efficiency by leveraging technologies and automation. The recommendation below is to use technical methods to achieve these benefits. The adoption of different systems and software to streamline different facets of the business constitutes implementation. Software for inventory management assists in the management of stock levels, the reduction of transportation expenses, and the reduction of the risk of excess or stock-outs. Point of Sale systems not only expedite transactions but also provide vital information about customer behaviour and preferences (Roy, 2023). Purchase software improves the procurement procedure by automating operations like as orders of purchase and vendor administration, reducing errors, and allowing for better negotiation results.
[bookmark: _Toc149421523]4. Action plan
	No.
	Problem
	Solution
	Desired outcome
	Time scale
	Completion date
	Planned Budget

	1. 
	Changing needs of the customers 

	Consumer segmentation and personalisation
Customer engagement

	Improvement in the business
	2 months
	10/12/2023
	£15,000

	2. 

	Hiring and retaining skilled staff 

	Competitive benefits and compensation
Conducting training and development programmes
Providing support systems

	Better service will be implemented within the property
	2 months
	10/12/2023
	£15,000

	3. 
	Irregular cash flow

	Proper budgeting and financial planning
Financial leadership is financial forecasting

	Better management of the finances
	1 month
	10/11/2023
	£15,000

	4. 
	Changing expectations 

	Sustainability initiatives Safety and health standards, Flexible reservation and refund policies
Guest interaction strategies
	Increased number of bookings
	2 months
	10/12/2023
	£15,000

	5. 
	Data security challenge 

	Data minimization
Data security
Effective guidelines and policies
	Better facilities provided to visitors and their increased satisfaction
	3 months
	10/01/2024
	£15,000

	6. 
	The rising cost of daily consumables 

	Developing excellent relationships with providers
Order consolidation
Workers awareness and involvement
	Better management of the financial budget
	4 months
	10/02/2024
	£15,000


Table 3: Action plan
(Source: Learner)
[bookmark: _Toc149421524]5. Conclusion
In the report, the discussion has been developed on the deep analysis of Hotel 77 located in Italy. The hotel has provided effective services to the customers, including innovative services that meet the customers' demands. In addition, the location of the Hotel attracts more customers due to the cultural and historical attractions of the area. Some potential issues in the businesses have been identified, which involve the changing needs of the customers, irregular cash flow, and data security challenges, changing expectations, lack of skill stops and rising cost of consumable products. This involves issues in the businesses and the need for proper solutions for the improved service development process so that proper personalisation techniques can be developed and enhances the right services to the companies.
The discussion includes an understanding of the industry's external environment in which the PESTLE analysis has been created. Based on the political factors, it is observed that the hotel has had a positive impact through the stable political situation in the country and improved the safe environment to develop the management process. In addition, the company has a compelling economic improvement due to the developing GDP of the country. It is observed that the government has contributed 0.89% to the world economy and improved the impact of the GDP on businesses. The social and technological factors also positively affect the trade and provide a strong culture of innovation in the hotel that has shocked the international customers. In addition, the country's government has developed its focus on the sustainable development process, which improves the brand reputation of the tourism industry. 
In addition, the swot and tows analysis has been created, which provides an understanding of the strengths, weaknesses, opportunities, and threats, and the hotel's potential to achieve future success. Based on the knowledge of the coming issues, some recommendations help create potential impact and develop improvement in the areas that help achieve success. Based on the proposal, it is observed that the hotel's focus is on the meeting. The capacity management technique is needed for the changing needs of the customers. In addition, the cost, flexibility and implementation of effective team performance are required to understand the consumers' needs and improve brand development. In addition, it is observed that the company also focuses on hiring and retaining skilled staff in, which the human resources facilities need to be developed with the benefits of pension, medical coverage and employee discounts that attract top employees in the business. As employees are needed and prioritised in the hotel industry for service development, job satisfaction is needed by developing benchmarking salaries and offering practical benefits which enhance the competitiveness in the businesses. 
In addition, it is also observed that the company has involved training and development programmes which enhance the encouragement of the skills and knowledge of the employees and meet the changing needs of the business world. It is also observed that adequate resources are needed for the support system of the management program, which enhances the flexible schedule with proper management strategies and maintains appropriate work-life balance to reduce any chances of stress. Based on the irregular cash flow, it is needed to develop the allocation of the resources effectively and make a comprehensive budget plan so that the continual process can be created and improve the adaptability and sensitive changing situation of the financial plan that reduces any chances of issues. Based on the practical solutions, it is observed that the company has the potential to accomplish the objectives of the business and create proper answers. This involves properly implementing the strategies and accomplishing the goals and objectives to succeed.
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