Exam
Part 1
Olympic Games 2012
[bookmark: _Int_TIvXXo9q]The Olympic Games is a international tournament and is one of the biggest sporting events in the world. The London 2012 Games were centered around the Olympic Park in East London, which is the site of several new sports venues (Milano Cortina, 2026). In the London Olympics, over 10,500 athletes from 204 nations competed in 302 events across 36 sports, supported by 70,000 volunteers and creating 3 million spectator journeys (International Olympic Games, 2013). The stakeholders in the London 2012 Olympics included International Olympic Committee (IOC), UK government, Greater London Authority and the Olympic Delivery Authority (ODA), alongside sponsors (E.G. Coca-Cola, British Airways), Olympic athletes, National Olympic Committees, local boroughs, Transport for London (TfL) and a variety of community groups, charities, and infrastructure partners ( UK Parliament, 2006). The main objectives of the London 2012 Games were, increasing public participation across multiple sports, the urban transformation of east London and boosting both sustainability and economic opportunities in the city and beyond (Internation Olympic Committee, 2013). Their main points were to “Inspire a Generation” whilst striving for engaging, inspiring and transforming London and the United Kingdom (International Olympic Committee, 2021).
[bookmark: _Int_ecACk2L8]The benefits of the Olympic Games 2012 were vast. One of the benefits of the Olympic Games were, In July of 2013, the British government announced that the UK economy had seen a GBP 9.9 billion trade and investment boost from hosting the games (International Olympic Committee, 2013). Additionally, in the lead-up to London 2012, games related projects helped generate thousands of jobs in Great Britian during the worst global recession in more than 60 years (International Olympic Committee, 2013). Although there are countless benefits to hosting the Olympic Games, it does come with some weaknesses. One of the weaknesses of the London 2012 Games was the eligibility of athletes suspended for doping. There were three athletes that were disqualified from the London 2012 Olympics for doping (International Olympic Committee, 2013, BBC, 2019). Additionally, another weakness of the London Games 2012 was the failure to deliver long-term Olympic jobs for the capital. A year on, the government and the mayor said London 2012 has generated nearly 10 billion for the economy and led to 70,000 jobs for Londoners but a study by consultants SQW, reveals failings in flagship projects set up to generate long term jobs, one scheme was terminated early ( Tim Donovan BBC, 2013). The opportunities that came from the London Games 2012 were vast; one of the opportunities was the urban regeneration of East London. They done this by growing local employment by 40% and spending 400m investment into the area (International Olympic Committee, 2020). Some of the threats of hosting the Olympic Games were major security risks like terrorism, cyberattacks on infrastructure, and public transport strain. 
Some recommended improvements for the London 2012 Games are strengthening the legacy by ensuring long-term community benefits, enhancing social inclusion, improving sustainable transport beyond the games and better integrating legacy planning for residents. They can strengthen legacy by implementing stronger, independent monitoring to track social, economic, and environmental impacts in the long term. They can also strengthen social inclusion by addressing barriers such as affluence, disability, and community background. 
Hosting the London 2012 Olympic games generated up to £41 billion gross value-added windfall to the economy (GOV.UK, 2013). The final cost for the public sector was £8.77 billion. The UK government and Mayor of London's joint legacy program reports highlight substantial benefits. By 2014, the UK economy saw a trade and industry boost of over £14 billion (GOV.UK, 2019). The £6.5 billion spent by the Olympic Delivery Authority on construction generated an estimated £7.3 billion of Gross Added Value (GVA) and 160,000 job-years of employment (GOV.UK, 2019). The Games were used as a platform to promote UK business. This led to around £10 billion worth of inward investment and trade deals secured within the first year after the Games, including significant contract wins related to future global sports events. 
[bookmark: _Int_CmgUzuyU]The London 2012 Games marketing focused on official branding, digital and social media and sponsor campaigns. For branding, they developed the iconic “Look” and identity system for the games. For digital and social media, they leveraged social media heavily for engagement, with campaigns like EDF’S light shows reflecting public Twitter sentiment. Finally, for Sponsor Campaigns, they used Adidas and Channel 4 to boost their growth globally. 









One of the weaknesses of hosting a major sporting event in Swansea is that there is not a lot of hospitality in the area, therefore influencing tourism as they can't stay in Swansea. Another weakness is that any jobs created due to the event will most likely be temporary, therefore deterring people from wanting to work for them. One more weakness is that the direct impact of short term, large volume increases in visitors such as traffic, overcrowding, littering and spectator policing. This could cause concerns for the residents because of safety and noise concerns.
Opportunities 
Some of the opportunities of hosting a major sporting event in Swansea include increased tourism revenue, job creation, business growth, and enhanced global profile. Major events attract a vast number of visitors, spectators, and athletes who will bring money to the city, therefore boosting the local economy. Hosting an event of this scale would require numerous volunteering roles, offering valuable experience and engagement opportunities for local individuals. 
Threats
Some of the potential threats of hosting a major sporting event in Swansea are terrorism, crime and disorder, crowd management, and cybersecurity. Public spaces and crowded areas like sports stadiums are attractive targets for terrorists. The influx of a large number of people can strain local policing resources and potentially lead to an increase in crime rates and public order issues. 
SPORTING EVENT
A sporting event that you could host in Swansea could be a Cycling event. A cycling event would be ideal for Swansea as you could use the beautiful environment to travel through. The local landscape is very land heavy so there could be a lot of spectators. This event would increase local tourism, increase people's mental health, and could also inspire a younger generation into participating in cycling. 
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