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Executive Summary

Company: INC Addict LTD Location: SOHO, London 
 
In this plan, we will be focusing on a new business, it will introduce you to the new tattoo studio called INC Addict LTD. The business will be in the centre of London on a street called Soho. The idea of this business is to introduce a new innovative studio, which will offer excellent experience and high standard professionals working to create a comfortable atmosphere for our clients. As this business is something that shows passion and creativity, we are extremely enthusiastic in offering the best. The idea of our business is presenting unique styles and create competitive edge by retaining our most important assets, which our artists. Our unique designs and artists will provide excellent and safe environment for our customers, which will be our main competitive advantage over other similar competitors. Our team will consist of 3 skilled artists who have long years of experience and are recognised by many different tattoo competitions with excellent awards. We have one amazing piercer, 1 account who will take care of the finances and the important calculations and 5 managers who will take care of the business and manage all the important activities within our tattoo studio. Our team will be also working strictly in establishing the brand and promoting the business effectively, also the artists will be able to focus on their art and establishing job security and customer base with limited risk. Our team have high qualifications in the area they are going to work in, therefore they will be working on high standards and contribute to the overall success and reputation of our new business, which will boost the popularity and the confidence of the business straight from the opening. Within our business plan you will be able to understand more about the development of the company, how we are planning to achieve our long- term goals and how we will keep up with the rising competition. The business plan will provide detailed information about how our business will be using finances and how to effectively meet targets and make profits, as these are one of the most important things for a new business. We will ensure that we will have enough finances to start up and run the business without having financial hardship and our accountant will take care of all the important financial decisions within our business. Another important information will be about targeting the right market at the right place in order to be better that the competitors. 

 Business Overview

INC Addict will be focusing on high standard and relaxing experience; our studio has experienced staff with tattooing and cosmetic piercing qualifications. The services we will offer include: Minimum tattoos, Basic tattoos (up to 1-hour sessions) and Full session tattoos (2-5-hour sessions). The minimum tattoos offered in our studio will include basic and small designs and they can be custom designed, depending on the needs of the client. The starting price of the minimum tattoos will be £50. The Basic tattoos will include more details and colours if wanted, they can also be customised by the clients or they can choose already existing design. The starting price of the basic tattoos’ sessions will be £90. Lastly, our studio will offer full sessions which means they can be fully customised and very creative. The price of the full sessions will be starting from £250, as they require long hours of working.  Our studio is offering a wide range of designs created by our professionals’ staff, so the clients can have as many choices as possible when selecting a design. INC Addict will use a strategy in order to differ from the competitors. First, we will start with offering competitively- priced tattoos which will get the attention of new clients. Secondly, we will retain our experience artists in order attract the tattoo collectors. Overall, our main competitive advantage will be our amazing artists, because these are the most important people in our business. In conclusion, our company is aiming to create amazing and safe tattoo art for our customers and make them satisfied with the experience offered.  When starting a new tattoo business, it can be very difficult at the beginning as there are many different and specific requirements and licenses that will be needed before opening the studio. It is vital to have all the correct documents that are complying with the health and safety laws and to get license which allow you to tattoo and carry out different body art procedures. For example, our tattoo salon has tattooing license, semi-permanent colouring license, Cosmetic Piercing Licence.  The business premises and the staff should be registered in order to have the right to work where they are registered. Furthermore, there are many vital laws that the tattoo business must comply with, such as Health & Safety at Work Act, The Tattooing of Minors Act, The Local Government Act, Anaesthetics and Medicines Act. Our business complies with this Acts by using sterilised equipment and disposable needles, to ensure the safety of each client. Our premises are clean and disinfected after every client 
in order to provide healthy and safe environment. Moreover, all the pigments our salon is using are sterile. Furthermore, our business is located in Soho, which is in central London, we have decided on this location as there are so many people walking by this location every day, there is a parking available for the clients and there are not any tattoo studios near us. The location is giving us a great opportunity to target the right market and attract as many clients as possible. When opening a new business, it is very important to think about the insurance in order to protect your premises and cover the financial costs of any risks that may happen. Our tattoo studio has premises insurance which is covering the building from different risks like flood or fire. We have specialist’s equipment insurance which is protecting our equipment from theft of fire. Our business also has employer liability insurance and Public Liability Insurance. 
 
Market Analysis and Competition 

When opening a new business, the company needs to focus on their target market and use market segmentation correctly in order to attract the right audience. For our INC Addict studio, we are mainly targeting tattoo newbies, who are people who get one tattoo and also tattoo collectors, who are the people who get more tattoos. The tattoo newbies are most likely to be teenagers or young people who may want a tattoo just for the experience of getting one. These markets are mainly influenced by some market trends, such as celebrities getting tattoos or nowadays the social media has huge influence on the decision making of young people. There are many tattoo pages in Facebook and Instagram which are very trendy and young people are getting influenced by them, which can be a reason for getting a tattoo. This target market is easy to attract by using the social media and different visual representation of trendy tattoos. The other target market we are aiming to attract are the tattoo collectors, which is the group of people who are seeking to receive large tattoos or to cover big portions of their body with different tattoos. They will be mainly influenced by the work of the specific artists, because usually they have a clear idea in their mind what they want to get, and they will prefer customised designs which can be very detailed and complex. This is the reason why the artists in INC Addict are offering a wide range of different sessions and designs, as we need to get the attention of the tattoo collectors and make them want to come back for more tattoos. We will also segment the market based on 
location, which means that London residents. Therefore, our main target will be people who live in London or in the areas around our tattoo studio. Our business will attract these markets by advertising all the different sessions and types of art we are offering, so the audience and the competitors can get a clear idea of what our artists are capable of and what our studio is offering. It is extremely important for us to understand our target market, their interests and needs, what they are expecting from us and what exactly they are looking for.  The competition in central London will be quite high, because they are many tattoo studios based around the area. The main competitor of our business will be ‘Diamond Jacks Tattoo Parlour’ which is in Soho, London and they are specialising in mainly creating customised tattoos and are offering redesign and cover ups. They will be our main competitor because they are one of the longest running tattoo studio in the area which means that they have image and loyal customers, also this studio is mainly targeting the clients we are targeting, so our studio needs to prove that we can compete at the same level as them. We will try and differ from them by having very popular artist who have proven and awarded to be one of the best tattoo artists in London and by offering competitive pricing in order to gain competitive advantage over them. As they are our direct competition, we need to ensure that our studio differs from their one and our services are highlighting the outstanding quality of our tattoo studio. Other famous salons in London that be strong competitors are ‘Frith Street Tattoo’, ‘Kings Cross Tattoo Parlour’ as they are offering very similar experience as our studio.  
 
When looking at the market and the competition, we can ensure that our business will be offering something more than the other similar studios, which is the popular and experienced artists who are working within our business. Furthermore, we can stand out from the other competitors by some of our physical assets which are the high-quality and innovative equipment that we offer, because the pricing is very affordable based on the assets we have. 
 
When analysing the market, it is vital to have a look at the trends and the most fashionable things now and the tattoos are a huge trend right now. The fact that the tattoos are trending among social media and many celebrities is giving as a great competitive 
advantage and will increase our chance of powerful start of the business. Moreover, another important thing is the location of the business, which is giving us a competitive advantage over other businesses. As the area is very busy many people will be able to see the studio, which will directly grab their attention and drive more people to our business, therefore if they have a positive attitude towards the studio, they will recommend us to their friends and we will be able to gain higher competitive advantage. 
 
In conclusion, one of the things that we need to consider when opening this studio is the business is new, so we haven’t established a brand reputation just yet, so we need to carefully consider the first tactics and marketing strategies, as there are many similar businesses in the area that are opened for a long time and they have established their name and have gained many loyal customers. For us to be better than those business, we need to be careful with our targeting and we need to ensure that we understand our potential customers’ needs and meet their expectations. By getting the right audience and meeting their expectations we will succeed.


MARKET ANALYSIS 

Market Trends 

The Tattoo Artists industry has shown development in the course of the most recent five years, mainly because of the mainstream culture, which incorporate tattoo-related unscripted TV programs, which have made tattoos less socially forbidden. What's more, people have kept on requesting more complicated tattoos, as opposed to the traditional one. 

The tattoo artists industry will keep on developing, as the demand of the UK’s population for “inkinging” grows. Then again, government guidelines may add to operational expenses for the business which will possibly stands as barriers to entrepreneurs who may want to start their own tattoo studio business.  

In addition, social and religious taboos about tattoos have progressively blurred, and increased the demand for this art form, prompting solid development sought after for tattoo artists. 

In conclusion, it is becoming popular for tattoo studios to go into 3D tattoos and this is widely show on social media, for example, Instagram, Facebook, Twitter and YouTube etc. all to show their tattoo structures. 

Our Target Market 

Before beginning our tattoo studio in London-United Kingdom, we directed a market overview and possibility studies and we are sure that there are a significant youthful and elderly folks’ individual who might require the administrations of a tattooist or a tattoo studio. 

In view of that, we have made systems that will empower us to connect with different gatherings of individuals whom we realize will require our administrations. The following is a rundown of the kind of individuals that we will explicitly advertise our administrations to; 

· Superstars/Stars/Public Figures 

· Sports Men and Women 

· Power Bikers and Cyclists 

· Understudies 

· Tourists 

· Each Individual both old and young in London-United Kingdom


Our Competitive Asset

Getting in the business world as a tattooist or a tattoo  studio requires more than, your skill, innovativeness, and realizing how to convey standard tattoo plans  yet additionally how to connect with key individuals that issues; decision makers that can choose how will get a tattoo contract with famous people. 

We are very mindful that to be exceptionally focused in the tattoo artists industry implies that you are not just expected to have the option to convey reliable and exceedingly inventive tattoo structures, but you should almost certainly meet set targets. 

Our upper hand lies in the intensity of our group; our workforce. We have a group of guaranteed, inventive and very prepared and experience tattooist, a group with incredible capabilities and involvement in the tattoo artists industry. 

Beside the cooperative energy that exists in our deliberately chosen workforce, our structures and administrations will be guided by best practices in the business. Another quality that includes for us in the area of our tattoo studio; it is situated in one of the most should busiest places in London. 

In conclusion, every one of our representatives will well treated, and their welfare bundle will be among the best inside our classification (new companies tattoo specialist’s studios/organizations in the United Kingdom) in the business. It will empower them to be more than willing to manufacture the business with us and help convey our set objectives and accomplish all our business points and destinations.

Sales and Marketing Strategy

We are aware of the way that there is stiffer challenge in the tattoo specialist’s industry; henceforth we have had the option to employ the absolute best showcasing specialists to deal with our deals and promoting. 

Our deals and showcasing group will be enlisted dependent on their tremendous involvement in tattoo craftsmen industry and they will be prepared all the time in order to be all around prepared to meet their objectives and the general business objective of 

Our corporate objective is to develop Ink Addicted® LTD to wind up one of the main 10 tattoo studio marks in the United Kingdom which is the reason we have mapped out procedure that will enable us to exploit the accessible market and develop it into a noteworthy power to figure with in London as well as in different urban areas in the United Kingdom where we expect opening our tattoo studios. 

· Ink Addicted® LTD is set to utilize the accompanying showcasing and deals methodologies to draw in customers; 

· Present our tattoo craftsman studio by sending initial letters close by our handout to people and key partners in London.

· Publicize our business in significant magazines, papers, TV stations, and radio station. 

· Rundown our business on business catalogue promotions (neighbourhood indexes) 

Go to applicable global and neighbourhood expos, workshops, and business fairs.

Make various bundles for various classification of customers to work with their financial limits and still convey brilliant administrations. 

Influence on the web and online life stages to advance our business. 

Connect direct promoting methodology.

Empower verbal promoting from steadfast and fulfilled customers.

Ink Addicted® LTD is built up with the point of amplifying benefits in the tattoo industry and we will go right to guarantee that we do everything necessary to meet and outperform the desires for every one of our customers. Ink Addicted® LTD will produce pay by offering the accompanying administrations; 

· Structuring modified tattoos 

· Giving body piercings 

· Predesigning tattoos 

· Keeping up aftercare tattoo services

· Regulating perpetual cosmetics tattoos 

· Laser removal of tattoos.

· Other related counselling and consultative services.

· 
Income Forecast

One thing is sure; there would consistently be people who might need to encounter having tattoos on their bodies or the individuals who might need the absolute most recent 3D tattoo structures on their bodies. 

We are very much situated to take on the accessible market in the tattoo craftsmen industry and we are very hopeful that we will meet our set objective of creating enough pay/benefits from the initial half year of tasks and develop our tattoo craftsman studio to lucky statures. 

We have had the option to basically look at the tattoo artists market and we have investigated our odds in the business and we have had the option to think of the accompanying deals estimate. The business projection depends on data assembled on the field and a few presumptions that are impossible to miss to comparable new companies in London.

The following is the business projection for Ink Addicted® LTD. It depends on the area of our business and obviously the wide scope of auto fix, overhauling and support services and target advertise; 

· First Fiscal Year-: £307,015 (Based on 5 owners- £61,403 per owner)

· Second Fiscal Year-: $391,827 (Based on 5 owners- £78,365 per owner) 

· Third Fiscal Year-: $391,827 (Based on 5 owners- £ 78,365 per owner) 

N.B: This projection is done dependent on what is realistic in the business and with the supposition that there won't be any major financial emergency and there won't be any significant contender offering same tattoo specialists benefits as we do inside same area. If you don't mind note that the above projection may be lower and simultaneously it may be higher. 

Our Pricing Strategy 

At Ink Addicted® LTD we will keep the costs of our administrations underneath the normal market rate for the majority of our clients by keeping our overhead low and by gathering instalment ahead of time from people and big names. Furthermore, we will likewise offer exceptional limited rates to every one of our clients at normal interims. 

Payment Options 

[bookmark: _Hlk16515668]At Ink Addicted® LTD, our instalment arrangement will be comprehensive since we are very mindful that various individuals incline toward various payment alternatives as it suits them. Here are the payment choices that we will make accessible to our customers; 

Payment via:
· Bank transfer
· Online transfer
· Checks 
· Bank draft 
· Online money/bitcoins etc.
· Cash
· Voucher

In perspective on the abovementioned, we have picked banking stages that will enable us to accomplish our arrangements with next to zero tingles.




Advertising 

We realize that something that is equipped for making us stand out is the degree to which we make our business known. This is one reason why we don't plan to underestimate our promoting methodologies. We have had the option to work with our image and exposure experts to enable us to guide out attention and publicizing systems that will enable us to walk our way into the core of our objective market. 

We are set to turn into the main decision for both corporate customers and individual customers in the entire London and different urban areas in the United Kingdom where we mean opening our tattoo specialist’s studios which is the reason we have made arrangements for successful attention and ad of our business. 

The following are the stages we plan to use on to advance and promote Ink Addicted® LTD 

· Spot adverts on both print (papers and magazines) and electronic media stages 

· Support important network-based occasions/programs 

· Influence on the web and online networking stages like; Instagram, Facebook, twitter, YouTube, Google + etc.  To advertise our services  

· Introduce our Billboards on key areas all around London

· Take part in street appear occasionally, in focused neighbourhoods 

· Circulate our fliers and handbills in objective zones 

· Contact corporate associations by ringing them and educating them regarding, Ink Addicted® LTD and the services we offer 

· Rundown our tattoo studio in neighbourhood indexes/business directory 

· Promote our tattoo craftsman studio in our official site and utilize techniques that will enable us to destroy traffic to the site. 

· Guarantee that all our staff individuals wear our marked shirts and every one of our vehicles are all around marked with our organization logo.



SWOT Analysis 

Ink Addicted® LTD aims to be a well- organized tattoo artist’s studio business that can compete effective the Tattoo artist industry in the UK and the world at large.

We consulted a group of experts in business who carried out a SWOT analysis for Ink Addicted® LTD. 

Strengths
This identified our main strength as our workforce because they are a group of committed, innovative and exceedingly prepared and experienced tattooists, a group with outstanding capabilities and involvement in the tattoo specialist’s industry. Beside the skills and energy of our workforce, our plans and administrations will be guided by best practices in the business. Another strength is that the area of our tattoo studio is situated in one of the busiest places in London. The main strengths of our business are the popular artists who are working for us, this is our main asset as this is the most important thing for a tattoo studio. The physical assets we have are the high -quality equipment in which we have invested. The third strength which is giving us competitive advantage over the other tattoo studios in the area are the competitive pricing we are using.

Weaknesses
As another tattoo artist studio in London, it may be difficult because each studio might already have its loyal customers. Another weakness is that we might not have the money to invest into advancing our business in the way we would like to. The first weakness is the fact that we are a new business, so we haven’t established a brand and a reputation yet, which can lead to a difficult start. Moreover, there are few salons close to our one which have been operating for a long time meaning that they have established themselves and have loyal clients.

Opportunities
No doubt, the tattoo industry is significant and is growing each day and we feel that we can cash in on this growth. One of the main external opportunities we have is the fact that tattoos are very trendy right now so this will encourage people to get tattoos, this means that our business is trending in the market right now which increases our chances to have a powerful start. Another opportunity we have is the location of our business, because it is very busy area and many people will see our studio, which can get their attention and drive more clients, therefore if they are impressed by the service offered they will recommend our business to family and friends and we will receive positive reviews and more clients.

Threats
Much the same as some other business, one of the significant dangers that we are likely going to face is monetary downturn. Economic downturn influences buying/spending power. Another danger that may almost certain face us is the entry of another tattoo studio in same area which might have a similar plan like ours. The first and the most powerful threat our business has is the competitors, as there are many similar tattoo studios in the area with great reputation, which are can be threat for us at the start of our business. A future threat for our business can be the changing customer behaviour and the changing trends, as this may lead to decreasing the number of peoples’ interest in getting tattoos, so this can lead to declining profits and negative impacts on the company. 

FINANCIAL PLAN

Estimated start - up budget for the Tattoo shop ‘’INKADDICT’’ is £142,561. This budget covers: rent for the property, equipment and supplies, employee salaries, bills, Liability insurance and advertising. The tattoo shop is going to be located at Soho, London, W1D 3QN. Soho is one of the most visited place in London which is a perfect area for a tattoo shop.  
We will also offer gift vouchers to our clients. Gift vouchers will start from £20 and go all the way to £1,000.
Another thing that we will be doing is discounts if the client brings a friend or a family member. Per each person they bring they will get £5 voucher to spend in our shop. This way we will attract more customers even from the beginning.
Depending on the size of the design prices will be estimated. For a small tattoo prices start from £80. If it is a big project that will take more than five hours we will charge £120, if its more than 15 hours project we will charge £100 per hour, however if its less than 3 hours the minimum charge is going to be £130. The bigger the tattoo is, the more discount customers will receive. Discount rates will vary from 10% to 25% per hour. We will also offer a ‘’Tattoo of the day’’ design. ‘’Tattoo of the day’’ will be a small design for that will take roughly 20 minutes to do and it is going to cost £60 . Prices for piercing will vary from £20 to £60 depending on the body part. Additionally we will also offer stick-on tattoos for those who haven’t decided to get their body tattooed for life. Stick-on tattoos will vary from £10 to £30 depending on the size.
INKADDICT will be open 12 hours per day, from 14:00 – 02:00. We will have 3 tattoo artist 1 receptionist and 1 piercer. Tattoo artist salary will be £1,500 per month plus 10% of the money they make. Piercer’s basic pay will be £1,000 per month plus 10% of what they make. Receptionist we will have a basic pay of £1,400 per month.
Rent for the first year is going to be £32,760. The studio will have 2 rooms and a small kitchen for the employees. The big room is going to be for the tattooing and the smaller one for the piercing. The bigger room is going to have enough space for three tattoo artists. 
Marketing for the first year is going to cost £2500. Marketing will include Web page, business cards, billboards and leaflets. This will bring is more clients and It will help with the advertising. 
Supplies for the first year will cost £18,000. This includes ink, needles, tattoo care products, green soap, gloves and razors.
Equipment for the first year is going to cost £15,000. This will include tattoo machines, printers, chairs, lights, power stations and cords. 
Computer equipment will cost £4,000. This includes one Apple iMacs and one Apple iPad pro. 
Furniture is going to cost £3,000, which includes one sofa, one table, one mirror, three cabinets, three office chairs and three desks.

[bookmark: _Hlk16252675]One tattoo artist will be making around £800 per day which makes £16,000 per month with 20 working days a month. 10% of £16,000 is £1,600. £16,000 minus £1,600 minus £1,500 is £12,900. With 3 tattoo artists that makes £38,700. The piercer will be making around £200 per day which makes £4,000 per month with 20 working days a month. 10% of £4,000 is £400. £4,000 minus £400 minus £1,000 equals £2,600 per month. This brings is to £41,300 gross pay per month. £41,300 minus marketing £500, minus rent £2,730, minus telephone bills £27, minus security system £20 minus water £40, minus electricity £70, minus council tax £289, minus insurance £240, minus accountant £1,000 makes £36,384 per month. £36,384 minus 20% taxes brings us to £29,107 per month. Per year this estimates at £349,284. £349,284 minus marketing £2,000 (two thousand), minus computer equipment £4,000, minus computer software £69, minus supplies £18,000, minus equipment £15,000, minus furniture £3,000, minus security system £200 makes a profit of £307,015. £307,015 divided by 5 owners makes £61,403 profit per person.




	Start-up costs

	INKADDICT
	May 1,2019

	Cost items 
	Months 
	Cost/Month
	One-time cost
	Total cost

	Rent
	12
	£2,730
	£0
	£32,760

	Water 
	12
	£40
	£0
	£480

	Electricity 
	12
	£70
	£0
	£840

	Council tax
	12
	£289
	£0
	£3,468

	Advertising/marketing
	
	£0
	£2,500
	£2,500

	Tattoo artist salary 
	12
	£1,500 + 10% of earnings 
	£0
	£18,000 + N/A

	Piercer salary
	12
	£1,000 + 10% of earnings 
	£0
	£12,000 + N/A

	Receptionist salary
	12
	£1,400
	£0
	£16,800

	Broadband and phone 
	12
	£27
	£0
	£324

	Computer equipment 
	
	£0
	£4,000
	£4,000

	Computer software 
	12
	£0
	£69
	£69

	Insurance 
	12
	£240
	£0
	£2,880

	Supplies 
	
	£0
	£18,000
	£18,000

	Equipment 
	
	£0
	£15,000
	£15,000

	Furniture 
	
	£0
	£3,000
	£3,000

	Security system
	12
	£20
	£200
	£440

	Accountant 
	12
	£1,000
	£0
	£12,000

	ESTIMATED START-UP BUDGET
	£142,561






For the second year the budget is going to be £293,801.
We are going to get a bigger studio in the same location. The rent for the studio is going to be £4,500 per month. The studio will have three big rooms, one toilet and one small kitchen. The third room is going to be for the tattoo removal machine. 
For the second year we will have a tattoo removal machine. Tattoo removal price will start from £200 and up to £800 per session. The laser therapist will make around £8,000 per month which estimates a revenue of £96,000 per year. 
Marketing for the second year is going to cost £11,500. We will promote our shop in TV channels and also on many billboards, which will attract us even more clients than the first year. 
Supplies for the second year will cost £28,000. This includes ink, needles, tattoo care products, green soap and razors.
Equipment is going to be £5,000. We will get one more Apple iPad pro, one Apple MacBook and one more Apple iMac  
For furniture we are going to spend £4,000. With the £4,000 we will get three glass cabinets for ink, two office chairs, one sofa and one vending machine.
Besides the laser machine we will also have one famous tattoo artist working in our tattoo shop for week every month. This person will be making around £5,000 for the three days that he will be working at INKADDICT from which we will make 20%. 20% from £5,000 is £1,000, which makes £12,000 per year. 
The tattoo artists will start making £900 per day, which makes £18,000 per month. With the 3 tattoo artists that’s £54,000 per month gross. £54,000 minus 10% minus £4,500, which is their basic pay that makes us £44,100 per month. 
The piercer will be making the same money as the first year, which is £2,600 per month. Stick – on tattoos will remain the same price as last year which is £10 to £30 depending on the design. 
[bookmark: _Hlk16256039]Tattoo artist, laser therapist, piercer and famous tattooist we be making us £59,700 per month. £59,700 minus marketing £1,500, minus rent £4,500, minus telephone bills £27, minus security system £20 minus water £40, minus electricity £70, minus council tax £289, minus insurance £240, minus accountant £1,000 makes £52,303. £52,303 minus 20% tax leaves us with £41,842.  Per year this makes £502,109. £502,109 minus computer software £69, minus laser machine £80,000, minus supplies £28,000 minus equipment £5,000, minus furniture £4,000, minus security system £200 is estimates a net profit of £384,840. £384,840 divided by 5 owners makes £76,968 per owner. Second year we are making £77,825 more than the first year or £15,565 more per person. 



	Year 2 costs

	INKADDICT
	May 1,2020

	Cost items 
	Months 
	Cost/Month
	One-time cost
	Total cost

	Rent
	12
	£4,500
	£0
	£54,000

	Water 
	12
	£40
	£0
	£480

	Electricity 
	12
	£70
	£0
	£840

	Council tax
	12
	£289
	£0
	£3,468

	Advertising/marketing
	
	£0
	£11,500
	£11,500

	Tattoo artist salary 
	12
	£1,500 + 10% of earnings 
	£0
	£18,000 + N/A

	Piercer salary
	12
	£1,000 + 10% of earnings 
	£0
	£12,000 + N/A

	Receptionist salary
	12
	£1,400
	£0
	£16,800

	Laser therapist salary
	12
	£2,500
	£0
	£30,000

	Broadband and phone 
	12
	£27
	£0
	£324

	Computer equipment 
	
	£0
	£0
	£0

	Computer software 
	12
	£0
	£69
	£69

	Insurance 
	12
	£240
	£0
	£2,880

	Laser machine 
	
	£0
	£80,000
	£80,000

	Supplies 
	
	£0
	£28,000
	£28,000

	Equipment 
	
	£0
	£5,000
	£5,000

	Furniture 
	
	£0
	£4,000
	£4,000

	Security system
	12
	£20
	£200
	£440

	Accountant 
	12
	£1,000
	£0
	£12,000

	Estimated year 2 budget 
	£293,801






For the third year we will be more focused and the profit and less on the investment because we already have all the equipment needed. The budget for the third year is £162,301. 
For supplies we will spend £5,000. That includes in, needles, gloves and tattoo care products.
For marketing we will spend £6,000 for the year. That includes posters, leaflets, business cards and online advertisement. 
Tattoo artists, laser therapist, piercer and the famous tattooist would be making the same money as the previous year.
[bookmark: _Hlk16677977][bookmark: _Hlk16677997]Tattoo artist, laser therapist, piercer and famous tattooist we be making us £59,700 per month. £59,700 minus marketing £500, minus rent £4,500, minus telephone bills £27, minus security system £20 minus water £40, minus electricity £70, minus council tax £289, minus insurance £240, minus accountant £1,000 makes £. £53,014 minus 20% tax leaves us with £42,411.  Per year this makes £508,932. £508,932 minus supplies £5,000, minus security system £200 estimates a net profit of £503,732. £503,732 divided by 5 owners makes £100,746 per owner. Third year we are making £118,892 more than the first year or £23,778 more per person.




	Year 3 costs

	INKADDICT
	May 1,2020

	Cost items 
	Months 
	Cost/Month
	One-time cost
	Total cost

	Rent
	12
	£4,500
	£0
	£54,000

	Water 
	12
	£40
	£0
	£480

	Electricity 
	12
	£70
	£0
	£840

	Council tax
	12
	£289
	£0
	£3,468

	Advertising/marketing
	12
	£500
	£0
	£6,000

	Tattoo artist salary 
	12
	£1,500 + 10% of earnings 
	£0
	£18,000 + N/A

	Piercer salary
	12
	£1,000 + 10% of earnings 
	£0
	£12,000 + N/A

	Receptionist salary
	12
	£1,400
	£0
	£16,800

	Laser therapist salary
	12
	£2,500
	£0
	£30,000

	Broadband and phone 
	12
	£27
	£0
	£324

	Computer equipment 
	
	£0
	£0
	£0

	Computer software 
	12
	£0
	£69
	£69

	Insurance 
	12
	£240
	£0
	£2,880

	Laser machine 
	
	£0
	£0
	£0

	Supplies 
	
	£0
	£5,000
	£5,000

	Equipment 
	
	£0
	£0
	£0

	Furniture 
	
	£0
	£0
	£0

	Security system
	12
	£20
	£200
	£440

	Accountant 
	12
	£1,000
	£0
	£12,000

	Estimated year 3 budget 
	£162,301





For years four and five we will have the same tattoo studio, but we will get one more tattoo artist. He will be more focused on the ‘’Tattoo of the day’’ and the ‘’Walk in’’ tattoos. For both of them we have estimated a profit of £96,000 per year or £8,000 per month.
For the sixth year we are planning to expand our business. We are planning to open one more tattoo shop in a different location where we will be more focused on ‘’Cover-up’’ tattoos and tattoo removals. 
The second studio that we are going to have will be open 14 hours a day. From 10am to 12pm. 
For the second tattoo studio will get two more tattoo artist that specialise in tattoo cover-ups and two more laser therapists. 
The first tattoo shop is going to be more focused on ‘’Walk in’’ tattoos and ‘’Tattoo of the day’’ designs. We will also get one more piercer for the tattoo shop in Soho. 
The tattoo removal equipment will be moved to the second tattoo shop because we won’t be doing tattoo removals in our Soho shop anymore. 
By year ten we have estimated a profit of 10 million pounds. With the profit we will expand even more. We will make our own tattoo channel where we will work with a lot of famous people. This will bring is even more popularity and more clients for our tattoo shops. 










WHY US?

People make up their decisions both on logical and emotional level. Speaking to a customer, you see their logical needs but uncovering their emotional requirements, is what’s going to make them choose you over the competition. Tattooing has existed in almost every culture dating back to Otzi the Iceman, the guy with the 5000-year-old ink. Nowadays it seems that tattooing has become a fashion statement. We believe that tattooing is more than just a fashion, its art. It’s a way of expressing feelings such as happiness, joy, pain, sadness, any feelings in general. Some people believe that if they are going through a difficult time in their life, getting a tattoo is going to help them start fresh. It is about expressing yourself and who you are! Even the smallest tattoo can be used as a reminder of something you have been through and still managed to get up on your feet and stand strong.
Here is where we come in. We are a team of custom tattoo artists, which means we don’t use/copy someone else’s tattoo nut we hand draw our own designs. Original art means only you have that tattoo. There are 7.6 billion people in the world and around 4 billion of them have tattoos. If you think about the fact that only you out of those 4 billion are going to have that tattoo that’s cool isn’t it?
Before doing the tattoo, we would sit down and talk to the customer about what kind of specific tattoo they want and what it would mean to them. We would discuss everything in detail, so that they are happy with the choice and design and then we will get started with the process. 
Talking about what the persons been through (happy or sad moments) and what the tattoo would mean to them, it creates a connection between the tattooist and the customer. It makes them feel like they are understood, and they feel confident about the results.
In a conclusion, the whole idea its not about making profits. It is simply about giving someone something meaningful and special for the rest of their life.
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