Assignment 1
Understanding the role of Constable / Maintaining Professional standards
The police service has undergone multiple changes throughout the years since the first force was created in London in the 1700’s. These changes have not just been necessary but have been vital for the continuous growth and progression in the ever-changing world. The professionalisation of the police service has also undergone many different changes throughout the years but it is not a new concept (Holdaway, 2017). 
The introduction of the College of Policing in Wales was created as a significant difference in knowledge was identified between new recruits and senior serving officers which is thought had a negative impact on the professionalisation of the police force (Eason and Blandford, 2021). The need for education for new recruits is thought to be bringing more effective officers into the force which could therefore ensure the professionalisation of the force. Research by Green and Gates (2014) suggests that the involvement in the university educating potential police staff will help to ensure the new candidates are able to adopt a more professional manner which could therefore increase the publics confidence of the police service. Although referring to the police as a profession in a social context is often questioned. Studies by Holdaway (2019) suggests that the professionalisation of the police force is fragile and uncertain. 
Green and Gates (2014) state that professions have specific characteristics that make them different from trades. One of these characteristics include a code of ethics and a high standard of professional excellence, both of these are common the police force. It is also vital that new recruits understand the importance of difference and inclusion regarding professional policing for them to be effective within the force. 
Historical publications by Goodsir (2000) suggests that the focus of professionalisation has allowed the police force to adapt and make valuable changes to allow the force upgrade with the continuously changing world that it must police. 
To help to maintain high professional standards there are 2 bodies that investigate complaints made against the police service. The first is the Independent Office of Police Conduct (IOPC). The IOPC investigate the more serious complaints against police and publish the statistics found during the investigations to make the police more transparent in the eyes of the public and therefore increase the publics perception of the force and the legitimacy of the force, as stated by Kane, et al (2018). The IOPC are an independent body, this could increase the publics confidence when complaints have been made against the police. The second is the Public Standards Department (PSD). The PSD investigate and record all complaints received from members of the public and other police staff members. They attempt to resolve complaints and make sure they are resolved ethically maintaining the Code of Ethics at all times to increase the publics confidence in the police. 
The Code of Ethics was introduced by the College of Policing in 2014 and is central to the professionalisation of the police force (Blackburn, et al, 2021).  The use of the Code of Ethics alongside the Standards of Professional Behaviour and Policing Principles add to the professionalisation of the police force. The initial ‘Policing principles’ were initially set out by Sir Robert Peel in 1829 although these have now been updated they are still very much used as the basis for the future of policing. However it could be considered that although all officers and other staff have these guidelines set out for them and they are expected to uphold them at all times, this is not always the case. The professionalisation of the force and the publics perception of the force is called in to question when an officer or other staff member fails to uphold these guidelines. Studies by Westmarland and Rowe (2018) suggest that there may be issues within the way the police culture operates which can affect the professional standards of individuals and a person’s understanding of their responsibility to report unprofessional behaviours of colleagues. This could suggest that a person’s perceptions of what is accepted as professionalism within the force could differ between individuals. 
It could be considered that the professionalisation of the force can only be maintained through staff members and members of the public voicing their issues regarding police staff and the service that they have been given. By taking note of the issues that members of the public have with the service, effective changes can be made to make improvements. Although different members of the public would all undoubtably have different ideas of what the police force are there to do and different ethical views and standards on the force’s abilities. This could also be said for staff members of the force as although each individual within the force is expected to follow the Standards of Professional Behaviour, the standards are broad and could be interpreted differently based on an individuals own personal standards and ethics which would make it impossible to ensure all offices and staff are acting within these guidelines. It could therefore be considered vital that staff have the honesty and integrity to voice their concerns to allow the matter to be identified and resolved if needed before it becomes an issue to the public and effects the professionalisation of the police service.  
It could be considered that it is quite problematic for those in the police service to effectively and professionally do their job they require the support and consent of the public although to get the support and consent of the public the police must do an effective and professional job. 
There have been many changes over the years for the police force, including the application and joining process. There has been the introduction of an academic element to the joining process which allows successful applicants to complete academic studies alongside their police work, although this could be seen as beneficial in providing the force with many academically sound officers as shown in studies by Belur, et al (2019) it could also be seen as ineffective as it would be difficult to prove that having a good education would also provide an individual with the morals, compassion and professionalisation to be a reliable member of the force who would uphold the high standards and principles that the force requires to maintain the publics support and trust. 
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Assignment 2 / Digital Policing
The use of digital devices in everyday life is now more popular than ever with most everyday tasks being completed using some form of digital device. The increased use of digital devices has led to an increased threat of cyberthreats and increased victimisation (Hadlington, et al, 2018), statistics produced by ONS (2021) showed that offences of fraud and offences committed under the Computer Misuse Act increased by 17.8% between March 2017 and September 2020. 
Akdemir (2020) suggests that frontline police officers lacked the technological and specialist skills required to tackle cybercrime. As well as providing frontline officers with basic knowledge of cybercrime to allow them to identify these crimes (Cockcroft, et al 2018), specialist teams were also given specialist training to allow them act appropriately to gather relevant evidence from these crimes, this is often referred to as ‘digital policing’. Zhang (2007) suggests that cybercriminals identify the risk of being caught as low and this contributes to the increase in cybercrime. This could be due to officers having little knowledge regarding cybercrimes being apprehensive about speaking to the victims of such crimes as suggested by Bossler, et al (2019). 
The victims of cybercrimes or digital crimes will often blame themselves for becoming victims and will often suffer both mental and psychological issues. ONS (2020) showed that victims of cybercrimes are more likely than victims of non-cyber related crimes to suffer long term issues such as panic attacks and PTSD. Recent studies by Button, et al (2020) suggest that victims are not as likely to report a cybercrime to the authorities as they are unaware that cybercrime is classed as a crime and would be investigated the same as any other crime. This could suggest that there is a lack of knowledge regarding cybercrimes and how they are investigated, this has also been suggested by Holt, et al (2019) and Lee, et al (2019) who both state there is a lack of information available to members of the public in regard to what would be considered a cybercrime and who it should be reported to. 
Curtis and Oxburgh (2022) suggest that frontline officers are lacking the specialist training regarding cybercrimes and would therefore lack the compassion and empathy to deal with victims effectively, this has also been suggested by Button, et al (2020). Burruss, et al (2019) also supports this suggestion, stating that vital training is required to ensure officers are prepared to investigate cybercrime. This could also be considered a reason as to why victims are less likely to report cybercrimes. There is also often a time delay in a cybercrime being committed and it being reported to the police, this could be due to embarrassment or crimes being committed over long periods of time before being discovered by the victim (HMIC, 2015). These delays can have a negative impact on the evidence available during the investigation.
Cybercrimes are the term given to crimes or criminal activity that use some form of a digital device or technology. Cybercrimes can be split into 2 different categories:
Cyber-dependant - These crimes use a digital device to target another digital device. These crimes are often covered by offences under the Computer Misuse Act (1990).
Cyber-enabled – These crimes could also be committed without the use of a digital device. These crimes can often be covered by other non-cyber related legislation such as the Fraud Act (2006).
(Blackburn, et al 2020)
Cybercriminals can act anonymously, Curtis and Oxburgh (2022) suggest that it is difficult to identify a pattern in relation to the reasons why criminals commit cyber crimes as the data available only relates to the cybercriminals that have been caught, this data would therefore only represent the minority of the cybercriminals. It is therefore vital that the technology used and the specialists trained to identify these criminals and the methods they use be of the highest standard. This would then result in not only the crimes being identified and evidence being collected which would possibly lead to a conviction, but it would also allow information regarding the crimes to be collected and shared to increase awareness with the hope of preventing further victims in the future. 
Kerstens and Jansen (2016) suggest that the main motivation for cybercrimes are for financial gain, this suggestion has been previously stated in studies by Hutchinson (2014). Although Kerstens and Jansen also suggest that the entertainment value of committing cybercrime could also play an important part. Blackburn, et al (2020) suggests that there is an assumption that cybercrimes have increased as there is a reduced chance of being caught by authorities and criminals are able to obtain much greater rewards on a larger scale and in a shorter timeframe than when committing other non-cyber related crimes. It would be difficult to obtain accurate statistics regarding the reason for cybercrime as the wide scale and great geographical areas would make it extremely problematic to obtain accuracy. 
It seems that the policing service has identified the problems with regard to dealing with cybercrime and the lasting issues on victims. The Police Digital Service (PDS) has set out various ambitions and changes to the way cybercrimes and the potential threat of cybercrimes are dealt with while keeping members of the public informed and educated (PDS, 2022). Blackburn, et al (2020) suggests that the main issue when investigating cybercrimes is the effective gathering of evidence. 
Police forces have their own local resources available to assist with the investigations of all cyber related crimes, these resources are also able to provide frontline officers with information regarding digital devices and the methods that should be used when seizing digital devices to prevent the loss of valuable evidence. Information can also be found using the ACPO good practice guidelines (Blackburn, et al, 2020), Horsman (2020) states that using these guidelines during digital investigations will help to reduce the risk of potential evidence becoming destroyed due to lack of knowledge by investigating officers. Frontline officers are not equipped with the specialised tools or knowledge to download and recover the data from seized digital devices. Seized items are transferred over to Digital Forensic Units (DFU) to allow evidential data to be obtained (Blackburn, et al 2020). 
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Assignment 3 
Information and Intelligence/ Communication Skills
The accurate and legal collection, recording and analysis of information obtained by the police is vital for investigations and to help in keeping people safe. Information can be obtained using a wide variety of sources. The information is then recorded, graded, and evaluated by specialists to turn the information in to intelligence. During this process some information could be deemed as ‘sensitive’ or ‘confidential’ , this would then alter who can have access to the information and who it can be shared with. Once the information has been evaluated it is then considered to be intelligence. Intelligence will then be analysed to evaluate its best use, considerations are made as to how the intelligence can be most effectively used. This is done bearing the National Intelligence Model (NIM) in mind. NIM is the framework followed to ensure intelligence is used in the most effective way while keeping in mind the Code of Ethics, the risks involved, the powers and policies applicable and the options available (College of Policing, 2015). 
  Information can be shared, not just between colleagues but between different forces and between different countries. Although historical studies by Ratcliffe (2005) suggests that this can cause issues as each sector uses different methods to collect, store and communicate information so some of the information can be overlooked or be difficult to find. ‘Interpol’ is an organisation that works in partnership with 195 countries to share beneficial information that can lead to the detection and identification of serious organised crimes such as human trafficking (Interpol, 2022).   
The collection of evidence can be simply speaking to members of the public during routine patrols. Nunan, et al (2020) states that building a rapport with individuals is vital to obtain information, although they also state that the art of building a rapport with individuals is a learned skill. It could then be considered that officers lacking in this skill would not be able to obtain vital information as easily as those that have the skills required. It would also be considered that individual officers having a poor rapport with members of the public could then prevent those same members of the public from submitting any information that they may have to any officers. Many members of the public may not want to be seen speaking with police officers, this could reduce the chances of members of the public reporting information to officers. However, new methods of reporting information such as using social media are now becoming more popular and good increase the chances of information being reported as methods such as this can be anonymous. 
In recent years many more people are now using the internet and social media. The internet has become a valuable resource of information (Blackburn, et al, 2021). Although the internet can provide a great deal of useful information, it should also be noted that the information may not be accurate and could also be misleading. Therefore, any investigation should not solely rely of internet obtained information. Blackburn, et al (2021) also suggests that some criminals have the knowledge and ability to detect when searches have been completed on them and a police search could lead to a vital investigation being identified. 
CCTV cameras can also provide a valuable source of information. They can provide photographic or video evidence of persons, vehicles or places being involved in criminal activity. Although CCTV cameras can record information 24/7, the angle at which is being recorded can also prove vital. It could be considered that CCTV cameras be used to identify various aspects of criminal activity such as persons or vehicles involved and the information learned from the recordings be shared amongst relevant parties to allow further plans to be put into place to gain further, more accurate information to be obtained. The effective use of CCTV would require a great deal of staff to either monitor the CCTV cameras or to view the previously recorded footage. 
Surveillance can also be used as a method of obtaining information, although this would be in the later stages of investigations. This method can be altered depending on the information that is being sought and the person/thing/place that is being placed under surveillance. Surveillance can be moving or static and can be direct or intrusive depending on the target. Covert (undercover) surveillance must be properly executed to ensure an individuals Human Rights are not infringed upon, this is regulated by Regulatory Investigatory Powers Act (2000)(Blackburn, et al (2021). Surveillance takes a great deal of planning and skill to be effectively executed but there is a great deal of information that can be obtained. It could also be considered that officers conducting the surveillance are also putting themselves at greater risk when conducting surveillance. 

After information has been received, recorded, and evaluated by specialist officers it is then analysed to establish where this information would be most useful. Analysts use their skills to turn information into clear, concise, and factual reports. One method used to produce these reports is the 3i model (Ratcliffe, 2003), this method allows the intelligence to be used to help to identify criminal issues and create possible solutions based on the intelligence received (2005). These reports can help other to understand the intelligence and can help investigators to understand if further information needs to be obtained to close any gaps in the information. Analysts use the information and intelligence received from the various sources and use it to get a better understanding of the criminal world (Ratcliffe, 2016) and the possibilities of future crimes etc. This new understanding can then be passed on to the decision makers who can identify the best use of the new, analysed information.
The decision makers use the information during the ‘tasking and co-ordinating process’ to allocate and task the various resources that have been identified during the analysis of the information as being required to either gather further information and intelligence or to act on the information that has already been obtained (Blackburn, 2021). They can also identify if further agencies are required for their specialist skills or knowledge. Tasking and Co-ordinating groups are held frequently to discuss the information that has been obtained and the best course of action to take to make the best use of the information to achieve the best result. These groups help to ensure that everyone involved in the process has the same goal in focus to allow the best outcome to be identified and achieved. 
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Assignment 4 – Public Protection 
Providing public protection is one of the main roles as a police response officer providing the first response to incidents. Victims may require various means of support depending on the incident and these are not all provided by police, but it is vital that victims are given correct advice and support during initial attendance (Blackburn, et al. 2021). Referrals to more appropriate victim services can be offered if required. 
Victims of crime could suffer very different effects during the aftermath of a crime. These effects could include physical, psychological, emotional, financial, material, and behavioural. These effects and their severity would depend on the individual and the crime that they have been the victim of. Many people would not define themselves as a ‘victim’ as there is a great deal of stigma around that term, Fohring (2018) suggests that a main characteristic of being a ‘victim’ has been identified as ‘weakness’ which could be one of the reasons that many people refuse to identify as ‘victims’.  
‘Restorative justice’ (RJ) has become a more popular way of dealing with some crimes. There are many benefits to using RJ, it allows the victim to have some sort of input and can be utilised at many different stages throughout the criminal justice process. Morris and Maxwell (2000) suggests that using the RJ process could have a positive impact on the victim and has the potential to reduce the effects of the aftermath of a crime. Thomas, et al (2019) also suggest that a benefit of the RJ process allows an offender to take some form of responsibility for the crime which could provide a victim with some sort of closure. Another benefit of the use of the RJ process is that it could prevent victims having to endure the process of attending court and the process is quick. However, victims could consider this quick process as an easy way out and could feel that they are being overlooked.  
As well as being victims of more minor crimes, there are also victims of serious organised crimes such as human trafficking. Serious organised crime is one of the biggest threats in the UK, with the National Crime Agency (2022)(NCA) stating that the threat from Serious Organised Crime affects a greater number of people than any other national security. The NCA works closely with other agencies to help to protect the public from these ongoing threats. The NCA also provides support for victims and is governed by the Victims Code to ensure victims get adequate support (Ministry of Justice, 2005) and ensure victims are made aware of their 12 rights as victims. Although the Victims Code does set out what is ‘required’ for individuals to be considered as victims and as previously mentioned many people would consider themselves to be ‘victims’. It should also be noted that the Victims Code is only relevant when a crime is being investigated or is still going through the justice system and as previously mentioned many people may suffer long term effects of being the victim of a crime that they would require longer term support for. 
The NCA has 4 operational priorities to deal with serious organised crimes. These include investigating and Pursuing criminals and helping to ensure they are taken through the criminal justice system. The other 3 priorities involve working closely with partner agencies and these include helping to Prevent people from becoming involved in serious crime, Protecting people from organised crime and Prepare for when serious organised crime incidents occur (HM Government, 2018). These priorities seem focused on preventing serious organised crimes and preventing further victims and not helping the victims of the crimes that have already been committed. 
Another multi-agency approach with the goal of protecting the public is Multi Agency Public Protection Arrangements (MAPPA). The process of MAPPA allows those offenders that are eligible to be MAPPA offenders. These offenders are then individually risk assessed, and plans are put into place before the offenders’ release from prison for example. The offenders will be continuously monitored by the various agencies involved and will communicate their actions continuously with the hope that working with the offender will reduce the risks of them reoffending (HM Prison and Probation Service, 2021). All the agencies that are part of the MAPPA process have the ability to share and receive information using VISOR. VISOR is the dangerous offenders database which was designed to assist in the management and support of dangerous offenders (MAPPA, 2018). Although it is extremely beneficial for a multiagency approach to reduce the risk of reoffending it should be noted that all the agencies will have different goals in mind and different priorities. It should also be noted that offenders must have done time in a prison or secure unit for the MAPPA process to be used. The victims’ thoughts are taken in to account when the offender is being assessed as they were central to the crime. The use of VISOR to communicate information on relevant dangerous offenders would make it simple and easy to monitor and share information to relevant agencies.  
Another method of protecting victims are Multi-Agency Risk Assessment Conferences (MARAC). MARAC are attended by relevant agencies who aim to work together to assess and create a plan to identify the level of risk to high-risk domestic abuse victims and assess where further professional support can be put in to place to reduce the overall risk of harm (Safelives, 2010). These meetings are only attended by the professional bodies and are not attended by victims or family (Home Office, 2011); this could help to ensure the meetings remain professional with the single goal in mind of preventing further harm. Although victims could find this quite difficult as they could feel that their views are not being voiced during the meetings.  
Public protection is vital, it help victims to feel supported and this could be considered as a reason they report some of the most serious crimes. Each victim is different and requires different support. It would be impossible to use one form of support for every victim, multi-agency approaches would at least stand a greater chance at providing the right support. 
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Assignment 5 – Evidence Based Policing / 
Criminology and Crime Prevention / Criminal Justice
Evidence Based Policing (EBP) is basically using scientific evidence to try to understand what works and what doesn’t in a policing context. Some methods of gathering information to use in EBP could include holding focus or community groups or peer reviews. Gathered information could then lead to a question, such as, why are a specific crime level so high in a specific area? This question could then possibly be answered using EBP by using more controlled methods to find the answer to the question. The method chosen would depend on the question being asked (Selby-Fell, 2020).
Mitchell and Huey (2018) suggested the importance of EBP and stated that it is vital for the changing and introduction of policies and procedures to allow policing to be effective. Pepper, et al (2020) also suggests that EBP has become so crucial to the ever-changing policing world to increase the transparency of the police force and generate a greater relationship with the police and members of the public that new officers are now expected to study academically to enhance their knowledge and understanding of EBP to allow them to police more effectively. It could be considered that the term Evidence Based Policing could cause some confusion for newer officers as the term ‘evidence’ has a different meaning within the police force. This was supported in studies by Lum and Koper (2017), although College of Policing (2019) states that newer officers are being taught about the process of EBP to allow it to become integrated. This means that for newer officers,  using the process in everyday policing will become the norm.  
One approach when considering EBP is the Acronym ATLAS. This stands for Ask questions whenever possible. Test any research and any new ideas that have been formed. Learn from the new information and results. Adapt new policies and procedures based on the new knowledge learned and Share the finding and results with others (College of Policing, 2016). 
After a question has been asked and a plan has been implemented the results should be analysed to monitor if the plan has produced evidence that has answered the question and if the plan was effective and if so, how effective? The Maryland Scale is often used to assess whether the plan had an effect (College of Policing, 2013). The Maryland Scale allows the user to identify what scale their plan was at, whether it has produced ‘good evidence’ or whether more controls need to be put in to place to increase the validity. Although this scale allows the user to identify the evidence produced, it could be beneficial for the user to familiarise themselves with it before hand to allow them to identify what would be considered ‘good evidence’ before they begin. Historical studies by Farrington, et al (2002) suggest that using the Maryland Scale can cause issues with internal validity and suggest that ensuring higher numbers if units are measured to help to ensure internal validity is achieved, although they also state that using higher number could also make the Marland Scale more difficult to follow. 
Evidence is also gathered and assessed before a plan is implemented to allow any changes that have happened due to the plan being implemented to be identified and analysed. Pepper, et al (2020) suggest that the best evidence or ‘gold standard’ evidence comes in the forms of Randomised Control Trials (RCT’s) although Blackburn, et al (2021) states that quantitative results (such as those produced by RCT’s) are now providing results of the same value as qualitative results. Although this would depend on each individual instance. 
When a plan has been put into place to solve an issue, it is vital that the issue is monitored to test if the plan has been successful. A full critical evaluation is vital to monitor success or view problems that have been raised. College of Policing (2022) suggests using the Logic Model before the plan is put in to place to ensure a full evaluation can be conducted as early as possible. This would be very effective as using the same template throughout the project would allow the user to ensure they stay on track; it is also a very simple and easy tool to use that can be brought in at any stage of the project although it may not be as effective if brought in later. 
EBP has been shown to be effective in monitoring the effectiveness of other areas of policing, including Problem Oriented Policing (POP). College of Policing (2017) used EBP to indicate that POP was an effective method of policing and can be used in many different areas on a wide variety of crimes. This also allowed the areas where further research would be effective to be highlighted. 
The use of EBP can also help to reduce the number of individuals that re-offend. Recent studies by Rowe, et al (2022) into the efficacy of newer out of court disposals such as the Revised Conditional Caution (RCC) showed that using the RCC as a form of criminal justice could lower the rate of reoffenders. This could indicate that the use of out of court disposal could have a positive impact on the number of reoffenders. Studies such as this have allowed further areas of research to be identified to further the investigation. 
EPB is a historic method that has been and continues to allow necessary changes to be identified to achieve the best results in the most effective ways. It can be a very beneficial tool although it can seem like a daunting process to follow to achieve the best results. Tools and models such as the Logic Model would be extremely beneficial to the process, and I feel that using these would make the process more manageable and make the process easier to follow. 
It could be considered that the use of EPB alone may not solve a particular problem, but the research conducted, and the results produced could lead to new and effective methods or solving problems in the future when EPB is applied correctly. EBP may not be suitable in all situations, but it should certainly be considered. 
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