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Executive Summary

This report has been written up on the request to investigate the working culture at Volvo and have look into the issues that COVID-19 causing for the organisation. The report identified 2 external factors that is changed by the pandemic political and social behaviour. Volvo culture been analysed through culture web to help identify issues in the organisation culture. The report also looking at Ethics/ corporate social responsibility, values at the organisation and it has been come to that conclusion: Volvo one of the best ethical and sustainability organisation, stand for the core values and not only on paper but in the practise. The organisation treat fair employment and human rights is very important for Volvo. However, it is issues that pandemic broth in the organisation life, employment feel lack of support and not been reach out enough in this difficult time. The organisation must resolve that problem and support culture more. Also, are articles about Volvo try to move all the sell online, that would causing lots of job losses and have major impact on the organisation culture and the organisation image. 
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Introduction 

This report has been put together up on the request to investigate the working culture at the Volvo group car salons in the United Kingdom and identify how the working culture has been affected in the current situation due to Covid 19 pandemic. Schein believed “Culture is constantly re-enacted and creates by our interactions with others and shaped by our own behaviour, in the same time culture implies stability in the sense that how we are supposed to perceive, feel, and act in a given society and working environment” (2010). 
Volvo was established in 14th of April 1927 when the first car “Jacob” left the company in Gothenburg, Sweden. (Volvo club, 2021) Today, Volvo has global sales development of over 700 000 cars, and sells cars across Europe, China and the United States. (Volvo, 2019) Being in the top 10 luxury cars, the organisation needs to have a strong working culture to support the company success. To stay a success, the organisation needs to analyse internal and external factors to understand how the organisation can adapt to the current situation. Various tools can help analyse the factors that can have efficiency on the organisation performance, the most appropriate analysis to look at the external factors is the PESTLE analysis. A PESTLE analysis is a framework to analyse the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing an organisation from the outside. It offers people professional insight into the external factors impacting their organisation. The analysis is flexible, so organisations can use it in a range of different scenarios. (CIPD, 2021) 
Due to Covid-19 the government had to set out new regulations that all organisations must follow. This Political factor has affected how the employees can work, and how the consumers can shop. These regulations are different for each country. Each country agreed that the people who can work from home must work from home and that 2 meters social distancing must be enforced. (Gov.uk) Those rules have major impact on every organisation culture, not only on Volvo group.  In the United Kingdom all non-essential shops had to close for several months, that made very difficult trading period for the organisation. Most employees have been furloughed, however they remained open for pre-orders by phone or to collect cars that have been ordered. The Covid-19 restrictions have had a big effect not only on culture but also on the organisation finances at Volvo. The pandemic has affected the social behaviour of the people. The past year, three quarters of the time rules to stay at home were applied across the country. People could only travel for essential reasons. Most people were not able to use their car as much as previous years: no driving to holiday destination and no driving to work. The other factor affecting the social behaviour is the uncertainty around jobs. People have lost jobs, been furloughed or been afraid that it can happen any time. This has led to people not wanting to spend money unnecessarily, or not having the money to buy a new car. All these facts have major impact not only on Volvo but all other car salons in the United Kingdom.  In April, the Society of Motor Manufacturers and Traders (SMMT) reported year-on-year new vehicle sales had dropped by a whopping 97.3%. Coming out of that first lockdown, new car sales for the year were tracking 48.5% lower than the same period in 2019.  In June alone new car registrations fell by 34.9%, by late October the new car sales had made a strong recovery, still represented a year-on-year decline of 31%. (Buckley, 2020) The second lock down measure are still in place, so you can only imagine the dramatic dropping of the numbers of new car purchases in this year.  The pandemic has changed everything in people’s lives and it has made it difficult for businesses to survive. It is a big challenge for everyone to adapt to the new normal, especially for organisations to keep motivated employees and strong working culture. 


Findings

Culture Web
The organisation culture defined by Schein (1985) as a “pattern of basic assumptions”. The perfect translation for that is organisation culture include, among other things, the mission, and the vision of corporate, the values, beliefs and behavioural norms and expectations shared by the organisation’s members, which directly influence the organisational member’s motivation, performance, satisfaction, and stress level. (Cooke and Szuma, 1993) 
To help understand Volvo group working culture various models have been set out from different people. Those models are culture web, Handy, Schein and Deal and Kennedy models.  Volvo group have a long history and is one of the market leading car manufacturers and have meaningful symbols in the organization. The most appropriate model to investigate Volvo group Working Culture is the Cultural web model. The Cultural Web, developed by Gerry Johnson and Kevan Scholes in 1992, provides one such approach for looking at and changing the organization's culture. Through this tool the organisation can expose cultural assumptions and practices, and set to work aligning organisational elements with one another, and with the organisation strategy. The culture web identifies six elements, by analysing those factors, the management can understand what is working and what needs to change in the workplace environment. (Mindtools, 2021) 
Stories
Looking at what the organisation chooses to immortalize, what values and perceives as a great behaviour. (Johnson, 2012) At the Volvo group the most important values are the passion, and high performance. Volvo founders were Asser Gabrielson and Gustave Larson. The aim was to build a car that works well in the cold winter conditions on the country roads in Switzerland. (Volvoclub, 2021) That strong car image was carried through to today's working behaviour. The two founders were looking to build something strong, like never seen before, and this is the organisation aim today from the employees - be strong to get the best out of everyone.
 Rituals and Routines 
Looking at the behaviour and action that is acceptable for the organisation, in other words the accepted norm and practise. (Johnson, 2012) Volvo car salon has been designed to look luxurious and feel welcoming. The employees must dress smart and have a welcoming friendly attitude with great customer service skills. The organisation has put in place a Code of Conduct that is applicable for all of the employees. (Volvo, 2020)
Symbols
This is the organisation branding, logos and uniform that is associated with the company. (Johnson, 2012) Volvo have a strong symbol: the circle with the arrow. That is very similar to the Iron symbols in the chemic, anyone that sees the symbol will straight away associate it with Volvo cars. (Volvoclub, 2021) The navy blue and grey colours have also been associated with the organisation. The employees in the car salon do not wear uniforms but the organisation gives out t-shirt in navy blue colour to wear for team meetings or at events. 
Organisation Structure 
There are two key elements playing a part in this element of the cultural web, written influence, and unwritten influence of the organisation. The first is as simple as an organisational chart. The second bit is more unclear, that is because Johnson and Scholes were also careful to define the idea of ‘unwritten influence’ in an organisation. This can include people who have incredible amounts of influence that are not reflected in an organisational chart. (Personio, 2020) At Volvo Group there are 14 members plus the CEO Hakan Samuelson on the Executive Board. These members are responsible for all the decision making and have influence on the organisation. The Volvo car salons have hierarchies’ structure. The levels of hierarchy refer to the number of layers within an organisation. It means a straightforward chain of knowledge from the top of the organization to the bottom. Higher levels have the power to control the lower levels of the chain. (Riley, 2014) The shop managers and area managers have the most influence on shops and to form a better organisation culture. (Volvo Group, 2021) The unwritten influencers are the other luxury car manufacturer such as BMW, Audi, Mercedes, or the design of the latest super cars such as Porsche and Lamborghini. 
Control system 
The way that organisation controlled, included financial system, quality system, and rewards. (Johnson, 2012) The organisation has different finance and quality system in each department. The Volvo group have strong quality control system, all the organisation image build on the “word safest car” and all cars come with 3 years/60.000 mileage warranty. At the car salons all salesmen have a fixed salary plus pay after each soled car, end off the month the salesmen who sold the most car get extra reward. (Volvogroup, 2021)
Power Structure
 This is the real power of the organisation. It could be one person, a handful of executives, an entire group, or a department that has influence over the entire company. Volvo group majority owned (97.8 per cent) by Geely Sweden Holdings AB, a subsidiary of Shanghai Geely Zhaoyuan International Investment Co. Ltd., with ultimate majority ownership held by Zhejiang Geely Holding Group Co. Ltd. (Volvogroup 2021) All the destination making is down to the 15 members of executive board. 

Power of organisation culture

According to Hakan Samuelson “The organisation culture is about how we interact with each other, our customers and society as a whole. It helps us achieve our business objectives. It is firmly rooted in our history and is critical to our company’s long-term success. It is the foundation on which everything is built.” (Volvo, 2021)
Volvo values culture and understands the importance of a good working team. The organisation has been frequently organizing events for all the employees. They can meet and share, have views on the new technology that the organization is implementing, and try out the future car experience by simulation. It is encouraging and helps all the sales assistants to understand the technology behind the cars that they sell. To have a better understanding of the culture at Volvo car salon, an employee from the Swansea branch has been interviewed. According to one employee Graeme Daniel “I remember the last event, when I had a chance to try out the electric super car simulation, the feeling, the adrenalin it is indescribable and what change that made on my working moral.” (2021) Unfortunately the Covid-19 came along, and it is making impossible to organise any events or for different branches to meet together. The organisation shut down factories and part of offices to protect employment. The employees are mostly working from home, keeping one member of the staff in the car salon each day to take order by phone. (Volvo) According the car salesman Graeme the company have not been supportive regarding organising online events or team meetings through the pandemic. The management has offered various wellbeing help and meetings but most of the sales staff have been furloughed and not been given any return date, only a few phone calls from the management (Daniel, 2021) Online articles pointed out the Volvo car sale will be moving fully online by 2030.  Volvo believe that the traditional dealership model is not very pleasant, and most people are going online to do their homework before purchasing a car. Also, customers can add all the extras that they need and design every aspect of the car to meet their needs. (Eisenstein, 2020) If Volvo make the move and move all sales online this will destroy everything the organisation stands for. Employees will lose jobs and will not have working culture behind the organisation. Other big companies face the same reality as Volvo. Those companies have developed closer, honest relationship between leaders and employees through working from home. Employees add more personality during work. Colleagues could see pets and children running in the background and it reminds everyone that is does not matter what position the person fill in, everyone is a human and do not need to change their personality because people at work. (Khidekel, 2020) 

Ethics/corporate social responsibility 

Ethics 
Business ethics is the application of ethical behaviour in a business context. Acting ethically in business means more than simply obeying applicable laws and regulations. It also means being honest, doing no harm to others, competing fairly, and declining to put your own interests above those of your company, its owners, and its workers. It is in the best interest of a company to operate ethically. Trustworthy companies are better at attracting and keeping customers, talented employees, and capital. Those tainted by questionable ethics suffer from dwindling customer bases, employee turnover, and investor mistrust. (Business faculty, 2018) It has always played a big role at Volvo group to tread an ethical way and be fair with all the employees. It was big achievement when the organisation won the World Most Ethical Company awards in 2017. (Templar, 2017) According to the organisation CEO H. Samuelson “Responsible business is a fundamental part of Volvo Cars’ heritage and ingrained in our corporate culture. An ethical approach is not just the right thing to do, but it brings financial value too.” (2017) To help achieve this Volvo has a comprehensive Compliance and Ethics Program aiming at preventing and mitigating a range of legal and ethical risks, covering areas such as corruption, human rights, competition law, export control and data privacy. This policy has been written in the Code of conduct and applicable all the employees. Volvo is committed to fostering a culture of Ethical Leadership. In 2016 the organisation started a new training program for managers, focusing to shape an ethical business culture. (Templar, 2017) The organisation is looking after not only employees but our planet at the same time. The organisation is one of the leading manufacturers of Electric cars. Most organisations in the electric car industry use lithium-ion powered batteries but to manufacturer those batteries the organisation must use cobalt. Two-thirds of the word cobalt come from Congo.  Cobalt can be mined from the ground and Congo suppliers are well known using child labour to produce the commodity. Volvo has announced that it will use blockchain technology to trace the original cobalt to avoid supplies produced by children and under unethical conditions. (Bloomberg, 2019)


Corporate social responsibility
Corporate social responsibility (CSR) refers to the approach that an organisation takes in balancing its responsibilities toward different stakeholders when making legal, economical, ethical, and social decisions. (Business Faculty, 2018) To be a good sustainable company, Volvo must understand how to meet the needs of the present without compromising the needs of future generations to meet their own needs. Sustainability it is very important at all levels of the organisation and that motivated the electric car development, reducing pollution. The organisation has been involved in emissions scandal in 2015. The EU carried out a real-life driving conditions emissions test and it found that the diesel car that has been manufactured by Volvo and few others emit higher levels of pollution than before. (Bolton, 2015) Since this Volvo has been more determinant to move forward with the electric car technology. The organisation has set it is sight on doing everything for good environmental, and intent on leaving as little a carbon footprint as possible.  In 2020, the organisation released the first mass-market electric vehicle – XC40 Recharge. The organisation aim is for 50% of global sales to be electric car by 2025 and in 20 years’ time become fully electric car brand and being climate neutral by 2040, completely running on renewable energy. (Liam, 2020)

Organisation Values

The values are insuring that, all the employees are working towards the same goals. The core values will support the companies’ vision and shape the culture. The organisation must do everything by the values and beliefs to create a positive work atmosphere that clearly mirrors the set-out principles to motivate the workforce. It will help make the customers feel valued and will leave with satisfaction. Culture also includes the organisation’s vision, values, norms, system, symbols, language, assumptions, beliefs, and habits. (Needle, 2004) 
Volvo has defined the organisation culture by a set out of five carefully chosen values, which include customer success, trust, passion, change, and performance. These values are a major force in guiding the employment day-to-day behaviour and drive all decision-making at Volvo. (Volvo, 2021) At the organisation all the employees must show great communication skills, friendly approachable attitude, good team working and have passion for the company and the cars that the company manufacture. Most of the skills are required by all the candidates who apply to work any sales job. The best tool to use to identify the employee’s values are laying with the organisation values and beliefs is the Barrett Model.  This tool is used to map the cultural values of organisations and their leaders.  Barret model inspired by Abraham Maslow’s Hierarchy of Needs and tested over more than two decades of real word experiences; this model identifies the seven most important areas of human motivation. The model provides a proven map for understanding the evolution of personal values, organisational values, leadership values, and community and societal values. (Barrett Academy, 2020) 
It is very important for employees’ values to align with the organisation to achieve a high performance and motivated workforce.  Studies are showing the interest in Organisational culture stems from the belief that culture influences behaviour, decision-making, Organisational strategies, and individual and Organisational performance. Non-motivated employees, generally portray a dissatisfied attitude at work, hence are less committed, and are most likely to quit the Organisational. Organisational culture is the Organisation’s orientation towards its employees and customers and includes written and verbal circulated rules that guide the employees’ behaviour added the aspect of stable beliefs, values and principles developed and shared within the Organisation. (Thokozani, 2017)
Volvo is aiming to achieve strong organisation culture. According to Madu “A strong organisational culture refers to the set of values and beliefs that are strongly adhered to and shared widely within the organisational, but such a culture requires the organisational to do more culture specific investments, and such a culture is unlikely to change.” (2012) The organisation interest is to have loyal and liable employees and Volvo understand the values of this, that is the reason to use every tool to motivate the employees. The organisation uses extrinsic motivation, that is refer to behaviour triggered by external rewards or consequences that accrue from the performance. Besides rewards such as remuneration and bonuses, recognition in the form of promotion, acceptance, status or a good working environment can serve as external triggers of motivation. (Mihaela 2014) The organisation offers a good salary and have sales bonus for each sold car. As well as the wages, the employees can drive the latest Volvo car as a company car, the organisation have good pension scheme, healthcare package and many more benefits. To help employees understand more deeply the organisation values, the organisation offers training and events, to become like a big working family.


Conclusion
All through the report Volvo has been approved the importance of the employment and the strong working culture. The organisation value employment and try to give out all the support that employment need and beyond, Volvo group is not only an organisation is a family, and the at the organisation care about each other and support each other. Every human must be treated fairly and given all the rights even is not part of the business. The organisation understands that without looking after today is not going to be future and is not only a words, but this is how the organisation live and stand for. 

Recommendation

It has been identified in the report Volvo is facing few issues that the pandemic has pushed the organisation. Volvo group has mad only a small effort to reach out the employment that been furloughed. The organisation must make sure does employees feel the organisation still care about the employment, still key part of the organisation and have all the support that is need it even the furloughed employment not physically part off the daily work. The organisation must organise more online event, fun night there the employment come together and still can have fun and build the culture.  It is articles that is talk about Volvo want to move all the sell online, it could lead lots of job losses and is all against that Volvo try to prove the success organisation build on strong organisation culture. Volvo one off biggest competition is BMW. The organisation adapted very well the situation that Covid 19 brought. BMW offering lot of support for employment through online and instead of thinking closing salons and go online the organisation offer virtual product 3d viewing, new car delivered to the customer home and the customer can order that the car taken to the potential customer home for viewing and test driving. (mybussiness, 2020) Volvo need to try to do more to safe jobs before run to the decision to move the organisation online. 
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