Executive Summary: 
The task for this assignment is to provide a hypothetical Business Plan and Proposal applying for funding of £50,000 per annum over three years. The first year will be focused on setting up the business venture and the following two years will be to maintain the Projects future sustainability. The name of the Project is ‘Unity for a better Community’.
Why: 
Through many interactions with residents living within a tower block, a professional youth worker living locally recognised the needs and concerns within the community and invited the residents to a meeting, to discuss the possibilities and planning of a community project. This meeting included conducting a SWOT analysis for an Intergenerational Project that would involve the whole community. There are not any groups or clubs local to the specific area that cater for the young and old to integrate, which could be considered as unfortunate for both parties, as they could learn so much from one another. Hence there is a niche in the market that the youth worker wishes to fill. 
Although there is already good communication between many of the residents, it was made clear by some of the residents during the meeting that there was a need to bring the whole community together, due to there being a big divide between the younger and older generations, as well as address some of the racial and cultural divides that have increased in recent years.  Some people can hold prejudice opinions towards others because of someone’s race, gender, social class and religious beliefs (Cherry, 2019) to name a few. 
Who:
The Unity Project is not exclusive to disadvantaged young people or young people in general, it is for the entire community, all generations, both young people and older people living in the local area. The aim of the Unity Project is to encourage the residents to come together as a community. It is designed to be inclusive to all members of the local community and assist in bridging gaps between the younger generation and the older generation and combating negative assumptions, challenges and opinions head-on. 
The Unity Project is designed to be a safe space where the community can meet for various social gatherings, this will provide the community with the opportunity for social interactions, especially for individuals who maybe isolated and lonely and are limited with regards to social connections. The residents will have opportunities to participate in youth work led educational and therapeutic activities, developing skills and knowledge, and make positive experiences together.
Where: 
The Unity Project will run from a large community room based in a council tower block in an affluent suburb of a cosmopolitan city. The area around the tower block is extremely wealthy with tree lined streets, green spaces and wooded areas. However, the tower block itself does not match the area due to higher rates of poverty, unemployment, ill-health and substance abuse amongst others. 
Next to the tower block is a nature reserve adjacent to a small playground, that is mainly used by younger local children during the daytime but attracts older young people during the evenings as a local meeting spot. Both these areas are in desperate need of maintenance. There is very little for the young people to do in the area that is affordable, for example, without spending money on either the activity itself or the travel to and from activities. 
The residents of the tower block are busy people from all walks of life, consisting of families, single parents, working professionals, young children, elderly residents as well as young people attending school or college and some young people who are not in education employment or training, who all have one thing in common, the Tower Block and community in which they all live. There is a sense of community within the tower block, some of the residents have lived there for many years and have formed good relationships and friendships with their neighbours, having friendly chats on the landings or in the lifts when people are coming and going from their daily business. However, there are still many individuals who are flying under the radar and often do not even get recognised by their fellow neighbours. This may be due to being a new resident, they may have social anxiety or because some people are not very sociable and want to keep themselves to themselves.
Case Studies:
John is an eighteen year old and has lived in the tower block all his life with his parents, for whom he cares for when not at his college placement two days a week. John has very little spare time to meet people, make new friendships and socialise outside the family home, spending what little free time he has online, isolated and alone. John states that the Unity Project could be a good way for him and his parents to integrate more within the community, allowing them all to be more social and make new friendships.
Jane is a nineteen year old single mother of twins, who has recently been relocated to the area. She suffers with social anxiety and now lives in an area where she has little to no support network, as she does not have family or friends living close by. She often feels lonely and isolated and would like to join a parent and baby group to meet other young mothers in a similar situation to her own. Jane feels the Unity Project would be beneficial in building her confidence, self-esteem and decreasing her anxiety over time.
Judith is a 65 year old woman living alone after the death of her husband five years ago. Since her husband’s death she has suffered with depression and anxiety, in addition to suffering with other health ailments. Judith finds it hard to go out and socialise and spends most of her time alone in her flat, she does however have friendly and supportive neighbours who regularly assist her by calling in for a chat and a coffee as well as helping with her shopping. The residents are hopeful that Judith will want to integrate more as this may help with building her confidence and reduce her depression and anxiety. 
Aims and Objectives:
By working with others from all ages, backgrounds, cultures and professions will provide the community with an opportunity to be part of a diverse social network of unique people, with different life experiences and knowledge. The young people and older generations can integrate in an environment where they can learn new skills and knowledge from one another. There are many benefits for intergenerational groups to connect and can instil a sense of belonging for all, unfortunately there are not many places or opportunities for this to take place.
Mendillo (2017) lists benefits of intergenerational work as, providing young and older generations with new skill development, providing both with a sense of purpose, reduce fears of aging through developing a shared understanding, energising the elderly as well as reducing depression within the community through increased socialisation and reduced isolation. The benefits for intergenerational relationships are hence beneficial for both the younger and the older generations, which is of upmost importance, as today’s young people will one day be tomorrow’s old people.
Desired Outcomes:
The desired outcomes for this Project are not to dissimilar from that of a project in a rural area of England. Young people and older people had formed a sense of mistrust with one another, with older people believing that young people are loitering in the streets, swearing and causing havoc (Bullard, 2008), whereas young people believe that older generations are a burden to society and are a danger to other road users safety due to their driving abilities (McClear, 2019).
Services Offered:
The Unity Project aims to provide the community with some youth work led activities that are educative, expressive, empowering, inclusive and participative (Youth Work in Wales Review Group, 2018), giving the community opportunities to integrate in social interactions in an intergenerational setting, and assist the young people’s holistic development and overall wellbeing (Learning and Skills Improvement Service, 2012). 
The Unity Project plans on running various workshops, events and trips that are designed to create social opportunities for young people and older to meet and socialise. Some of the planned workshops, events and trips include: Technology Workshops, Skill Development Workshops, Woodwork and Crafting Workshops, Self-Sufficiency Workshops, and trips to Museums and Galleries to name a few.
For these to take place, the Unity Project plans on purchasing eight desktop computers for the technology workshops, as some young people and older people do not have access to computers at their homes. The computers will be extremely beneficial for all. Young people and older people will have the opportunity to improve their IT skills as well as aiding those who lack or have no computer skills at all. Young people will have the opportunity of completing their homework for school or college, applying for jobs and researching with the support from older generations. Older people will also benefit using computers for job applications, writing emails and general development of IT skills and an understanding of the modern technological era. 
The Unity Project intends on holding events such as Jumble Sales, Cake Sales, Sponsored Walks, Quiz Nights, Cooking Competitions and Seasonal Fetes as part of fund raising for the Project, as well as raising awareness for the cause.
The Unity Project also intends to plan daytrips during the school holidays. The trips will include, a day at the seaside, visiting city farms, country parks, cinemas, museums and other places of interest. There are some young people who have never experienced some of the daytrip activities mentioned above, this is mainly due to lack of personal transportation and additional costs for such activities. The Unity Project would therefore like to use some of the funding budget to help the residents who are from families on very low incomes or are unemployed and would therefore otherwise be unable to afford the costs of transportation to and from activities as well as the activity itself. 
Advertising and Promotion:
To promote the Unity Project, a website will be designed with detailed information of what the Unity Project is, who the Unity Project is for, and why the Unity Project is needed. Young people involved in the Unity Project will be involved in the designing of the website as well as designing posters and flyers that will be distributed in the local area.
How will your project demonstrate that it is providing a quality service for your funders?
The Unity Project would like to invite the funders to some of the sessions, so the funders can then see first-hand how beneficial and successful this Community Project operates. The funders are also invited to Committee Meetings, this will be a good opportunity for the funders to be acquainted with Committee Members, tower block residents and staff and discuss the Unity Projects overall success and develop new strategies to accommodate young people’s holistic development. 
Staffing and Management:
The Unity Project will initially employ two part-time youth workers each working 18 hours a week over three days. The Unity Project will also employ voluntary student youth workers from colleges and universities, who will gain a wealth of experience whilst on placement, as well as volunteers from within the community.  All employees and volunteers will need to have an enhanced Disclosure Barring Service check before any employment or volunteering can take place. Some residents have voluntarily offered their expertise in their particular fields of work such as carpenters offering woodworking workshops, caterers offering cooking classes, retired teachers offering art and crafting activities as well as homework support and medics offering first aid training. These are just some of the workshops and activities that will be available at the Unity Project. 

Finances for the first year of the Project:
Staff Costs:
In the first year of the Unity Project the £50,000 funding budget will be used for employing two professional youth workers both earning an estimated salary of £9,500 per annum. The staff will both be entitled to six weeks holiday a year including public holidays. Holidays will need to be taken at separate times to allow the Unity Project to be available for the community 52 weeks a year.
Rental of Community Room and Utility Costs:
The rent of the community room including all utilities costs will total an estimated annual cost of £7,488 this amount will cover 18 hours per week, costing £8 per hour, for the duration of the year.
Insurance Costs:
The Unity Project will also need to have adequate insurances such as public and product liability insurance for the unforeseeable incidents or accidents that could occur. 
According to Markel Direct (2019), it is vital to have the correct insurances in place to ensure that nobody is held liable. Public liability insurance will cover against damages to the community room, and employer’s liability insurance covers against illness or allegations of injury sustained by employees during their employment. Furthermore, employer’s liability insurance is a legal requirement. The estimated cost for both insurances will be £300 per annum. 
Office and Telecommunication Costs:
The office space will need to have the necessary equipment such as office desks, chairs, filing cabinets, printer, telephone and laptop computers and necessary computer softwear. The estimated cost of these items with the additional cost of stationary, ink, television Licence, telephone and broadband charges are estimated at £7,500. There will also be an additional expense for all volunteers needing an enhanced Disclosure Barring Service check at a cost of £44 per person, estimated at a total cost of £440 (Disclosure and Barring Service, 2019). 
Furniture Costs:
The Unity Project will need to invest in at least three durable sofas for the recreational area, this will provide the community with a comfortable place to socialise and relax. The cost of the sofas is estimated to be £3,000. Lockable metal storage cupboards will need to be purchased to keep all the resources safely locked away after each session. The cost of six cupboards is estimated to be £3,000.
The young people have requested for 8 desktop computers, a pool table, a table tennis table and a projector for watching movies, playing games and practising presentations for their studies and educational purposes. These items will have an estimated cost of £6,800.
The Unity Project intends to spend £1,000 on toys and playmats that will be necessary for the babies and young children attending the Unity Project, they will need a soft safe space where they can learn through play to stimulate their early childhood development (Arnerich, 2019).
Cleaning Supplies:
The Unity Project will need cleaning supplies such as an industrial vacuum cleaner, steel buckets and mops, rubbish sacks, cleaning detergents for the kitchen and toilet areas, toilet paper and paper towels at an estimated cost of £600. This initial expense for cleaning supplies will be for the first year due to the expense of the industrial vacuum cleaner that would be a one off expense. However, cleaning products such as detergents, toilet paper and paper towels will be relatively low cost in comparison and is estimated to cost £300 per annum in future. 
The total estimated expenditure for the first year is £48,128, allowing £1,872 to be used for the expenditure towards daytrips and other events.
The £50,000 funding budget for the second year of the project will be spent on:
The Unity Project would like to buy a 16 seater mini-bus with a wheelchair lift allowing for disabled residents in the community to be able to participate in day trips. There are some disabled residents who do not have the opportunity to go further a field than their local area due to not having transportation for such activities. Having a mini-bus would be a wonderful opportunity for them to get out and explore other areas and places of interest. 
The Unity Project will need to compare prices of new and used mini-buses in order to assess the amount that could be spent on such a large investment. There are other expenses that need to be taken into consideration such as, training for the allocated drivers, insurance costs, vehicle breakdown cover, road tax, servicing the vehicle and other mechanical breakdown expenses that could occur. Additionally, baby seats and booster seats for the very young will also need to be considered, these items could be bought second hand or donated. The residents who have young children may already have their own baby seats or booster seats that could be used. The mini-bus will be kept off the road when not in use in the small secure community car park adjacent to the tower block.
Other costs during the second year will go towards the two youth workers salary of £18,000 per annum, rent and all utility bills £7,488. Public Liability and Employer’s Liability Insurance £300, Television Licence and Telecommunications as well as computer software £720 and cleaning and sanitary supplies £300, all these costs are estimated and amount to £26,808. 
This would leave £23,192 to cover the cost of a mini-bus and all the expenses a mini-bus would incur as mentioned above. All these expenditures will depend on the rate of inflation at the time of purchase (BBC, 2019). Also, to take into consideration for the second year of the £50,000 funding budget is to provide funding towards daytrips for residents whose families are on low income or are unemployed.
The £50,000 funding budget for the third year will be spent on:
The third years £50,000 funding budget will be used to renovate the kitchen at the community centre. Presently it is very basic and can only be used by a few people at one time. The vison for the kitchen is to have it renovated with new non-slip industrial flooring that is a must-have due to health and safety regulations. Additionally, the kitchen will be updated with stainless steel cupboards, counters and worktops. This material is durable, easily cleaned and more hygienic. The kitchen will also need new appliances such as, an industrial cooker with extraction fan £2,500, a deep fat fryer £300, a large fridge freezer £1,000 and a large microwave £200. Cookware, bakeware, kitchen utensils, crockery and cutlery products will also need to be purchased £300. The cost of all the appliances are estimated costs. The intended kitchen is to be used for cooking skill development workshops, where people can learn to cook meals, embracing different cultures and tastes from all around the globe.
The remaining funds from the £50,000 funding budget will cover the salary of two professional youth workers who will be on a combined salary of £18,000 and rent of the community room including all utility bills £7,488. This will be a total of £30,288.
The remainder of the budget will cover the costs of Public Liability and Employers Liability Insurance, Mini-Bus insurance, Road Tax, servicing of the Mini-Bus, Telecommunications and Software, cleaning products and costs towards daytrips and events. 
Risks:
As with anything there are always the possibilities of risks. The risks include the disbandment of the Unity Project due to lack of funds or low numbers of attendance, as well as general safety risks associated with accidents during activities such as cooking and woodworking to name a few.
However, due to the enthusiasm of the residents of the Tower Block and surrounding area, the manager of the Project feels very optimistic that the Unity Project will be popular and become a success. As for the activity dangers and risks, the manager intends on holding training sessions before running potentially dangerous or risky activities, to safeguard participant and staff welfare.
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