


HKBM7000:  APPROACHES TO RESEARCH AND ACADEMIC 
COMMUNICATION

JASON LIM (1922249) 
18 JULY 2020



AGENDA

1) Facts

2) Research Question

3) Introduction

4) Purpose, Aim and Objective

5) Yu’s 3H Framework vs Lim’s Trinity Framework

6) Methodology, Methods, Source, Frameworks, Outcomes

7) Ethics

8) Q&A



FACTS

Hong Kong has been an important financial center
since 1842. (Schenk, 2008)

This Pearl of the Orient is now propped up by 2
major industries, finance and property. The property
industry has been through its share of troughs and
peaks. There were reports that pointed out the
recent property’s growth was a bubble in the
making. (Dunkley, 2019)

Hong Kong property industry was having a good run
until COVID 19 put a brake in this seemingly
unstoppable locomotive. It was reported that office
rents fell by 2.2% and vacancies reached 12 years
high. (Gerrity, 2020)

Source: https://www.chinadiscovery.com/hong-kong/hong-kong-skyline.html

https://www.chinadiscovery.com/hong-kong/hong-kong-skyline.html


RESEARCH QUESTION

FUTURE OF OFFICE RENTALS IN POST PANDEMIC 
WORLD – HONG KONG CONTEXT



INTRODUCTION
Who
Why
What
Where
How
When

• Leaders & professionals in Hong 
Kong property industry

• Predicative outcomes of office 
rental market in Hong Kong

• Identify possible disruptions in the 
office rental market

• Hong Kong Context

• Applying Yu’s 3H framework and 
Lim’s Trinity framework 

• Two years (Projection from 2021 to 
2022)



PURPOSE, AIM AND OBJECTIVE
Purpose
• To develop Lim’s Trinity framework on compassionate 

leadership and contribute to organisational development 
theories in Asian context. 

Aim
• To research the cohesiveness of Yu’s 3H framework and 

Lim’s Trinity framework when applied simultaneously.

Objective
• To make predicative outcomes applying Yu’s 3H 

framework and Lim’s Trinity framework. 



YU’S 3H FRAMEWORK VS 
LIM’S TRINITY FRAMEWORK

Yu’s 3H Framework Formula (Yu, 2015):

OP = f(H1cH2cH3)
OP = Organisational Performance (dependent variable)
C = Complement

H1 = Heart (emotional, leading and engaging people ability)
H2 = Head (strategic, planning, organizational, cognitive ability)
H3 = Hand (operational, functional, execution ability)

Lim’s Trinity Framework formula:
Hypotheses
H0 CL = W+ S1 + S2 or
H1 CL = (W + S1) x S2 or
H2 CL = (W + S2) x S1  or
H3 CL = (S1 + S2) x W

CL = Compassionate leadership (dependent variable)
W = Wisdom (knowledge + experience)
S1 = Soul (purpose)
S2 = Spirituality (conscience / integrity)



OPERATIONALISING VARIABLES
Wisdom (Knowledge + Experience)
• Applying measurements to quantify Wisdom. (Glück, et 

al., 2003)

Soul (Purpose) 
• Measurement sense of purpose. (Sharma, et al., 2017)

Spirituality (Conscience / Integrity)
• Measurement of corporate integrity (Kaptein, et al., 

2005) 



METHODOLOGY / METHODS 
/ SOURCE / OUTCOMES

Soul
(purpose)

Wisdom
(knowledge + 
experience)

Spirituality
(conscience)

Lim’s Trinity 
Framework

- Primary and 
Secondary data 
collection

- Qualitative / 
Quantitative / 
Triangulation

- Formulating Research 
Question(s)

- Ethnographic Research

- Exploratory Case Study

- Process and functional 
explanation

Methodology / Methods

- Survey, existing 
literature, journals and 
interview.         

- Data collected from 
primary and secondary 
source 

- Develop hypotheses / 
theories 

- Pilot program for   
selected group

- Observation over 
several occasions

- Transcribing the 
observations and 
results

Source

- Contributions to 
organizational 
development theories in 
compassionate 
leadership..

- Research done to 
advance the frameworks 
and empirically test it

- An organizational 
development  theory in 
Asian Context

- Evidences to theories

- A organizational 
development framework 
based on compassionate 
leadership

- Publications of outcomes

Possible Outcomes

Heart
(emotional, leading 
and engaging people 
ability)

Head
(strategic, planning, 
organizational, 
cognitive ability)

Hand
(operational, 
functional, execution 
ability)

Yu’s 3H Framework



ETHICS

Ethical consideration:

Code of ethics which should be standard for human

participation, confidentiality, no harm, respect intellectual

property and permissions. (Smith, 2003)
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