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[bookmark: _Toc155304711]INTRODUCTION
The objective is to identify various facets of emotions and feelings, emphasizing self-awareness, empathy, motivation, self-regulation, and social skills. This training equips individuals with the ability to manage their own emotions and analyse the emotions of those around them.
This report aims to delve into different models of emotional intelligence, emphasizing their significance in the organizational context. It will explore the interconnectedness between emotional intelligence and the workplace dynamics at Amazon, shedding light on how these skills positively impact team dynamics, leadership, and overall organizational culture.
Furthermore, the study will define measures related to emotional intelligence models, providing insights into assessing and enhancing emotional intelligence among employees. The discussion will encompass both quantitative and qualitative metrics to offer a comprehensive understanding of the effectiveness of training initiatives.
Acknowledging the diverse needs of individuals, the study will address how emotional intelligence training can be tailored to meet specific requirements. This involves the formulation of personalized development plans, mentorship programs, and ongoing support mechanisms, ensuring that the training aligns with the unique challenges faced by employees.











[bookmark: _Toc155304712]Introduction of Amazon:
Amazon is the American Multinational company that focuses on the e-commerce digital streaming, cloud computing, artificial intelligence, online advertising. Amazon comes under the five top American technology companies. Jeff Bezos is the founder of Amazon, started on July 5, 1994 from his garage, Washington. Firstly amazon initiated their business as an online bookselling company and later transformed into internet-based business. They deals with wider variety of segments such as books, cosmetics, garments, foods, furniture, electronics, jewellery, garden supplies, household goods and many more. Amazon introduced their first cloud computing platform in 2000. This is Amazon's first web service that offers online services for client site websites and applications. Simple storage service and Amazon elastic compute cloud are the main services of business that contribute in growth of Amazon. Amazon provides the online store that sells e-books and e-music that are easy to download for customer. Amazon invented virtual assistant in 2015, named it as Alexa and was followed by Alexa equipped echo dot. At the end to 2017, Amazon invented online organic grocery store, named as Whole foods. Amazon also launched Amazon Go, that offers facilities to run a chain of cash less grocery shopping. Amazon stated providing home shopping services, which involves the door to door services because of the increase cases of COVID 19 in 2020(Araujo.et.al,2023).  The main objective of Amazon is to provide employment for young people in different parts of the world in context to provide efficient and effective services to their customer. To take step towards technology, Amazon developed segments like Amazon kindle, Amazon fire TV, Amazon fire tablet, Amazon Astro, Amazon Echo and many more. Amazon also provides the subscription services like Amazon Drive, Amazon prime music, Amazon prime video, Amazon Prime and many more. Along with this Amazon provides AI services such as Amazon Lex, Amazon Polly, Amazon Translate, Alexa Voice Service, Amazon Recognition, Amazon SageMaker, Amazon Transcribe. Amazon Essentials, Happy Belly, Good threads, Mama Bear, Amazon Elements are the privately owned brands of Amazon(Kanesan and Fauzan2019). 
[bookmark: _Toc155304713] Key Models of Emotional Intelligence: 
The ability to monitor or control the own emotions and understanding the emotions of other people around self is refer to as emotional intelligence. Emotional intelligence tend to discriminate among diverse emotions and use this emotional information for thinking, guiding and behaviour. Emotional intelligence help to understand the emotions and interpersonal dynamics. To improve emotional knowledge and skills of employee, Amazon trained them to develop their emotional intelligence for better understanding towards other people. To give training they focuses on the expectations of customers and finds many ways to satisfy them. The models of emotional intelligence are as follows:
[bookmark: _Toc155304714]Ability Model:
Ability model focuses on ability to understand emotions, perceive emotions and integrate emotions to facilitate thoughts and vies, emotion regulation for promoting self growth. Ability model mainly focuses on the emotions as an important source of information that can be used for social environment (Fteiha and Awwad, 2020). The individual thought process differ differ from each other, these thoughts interpret according to their individual preferences. To manifest the individual abilities, emotional information are used according to adaptive behaviors. Ability model includes four type of abilities such as perceiving emotions, understanding emotions, managing emotions, using emotions. These abilities are discussed below:
1.Perceiving Emotion:
Perceiving emotion is the ability to detect and decipher emotions in faces, pictures, voices and other cultural artefacts. Most of the employee of Amazon uses their abilities to understand emotions of others. Perceiving emotion mainly shows the basic component of emotional intelligence that make process possible, which are related to emotional intelligence. 
[bookmark: _Toc155304715]2.Understanding Emotions:
Understanding emotion provides abilities to understand emotional language with the appreciating complicated relationships. This help to understand slight variation in emotions easily. By understanding emotions, individual may describe and recognize how emotions evolved over time. 
[bookmark: _Toc155304716]3.Using emotions:
It provides ability to extract emotions that encourage cognitive practices such as critical thinking and problem-solving. There are many employees of Amazon, who are emotionally intelligent changes their mood according to the situation, this helps to handle critical situations effectively by using their emotional intelligence. 
[bookmark: _Toc155304717]4.Managing emotions:
Managing emotions helps to regulate individuals as well as others. The individual with emotional intelligence can strategically harness emotions, whether it is negative or positive. Amazon trying to manage the harnessed emotions of employee in context to achieve their targeted goals. 

[bookmark: _Toc155304718]Trait Model:
This model refer to constellation, self-perceptions and behaviour deposition related to individual ability to recognize and utilize emotional-laden information in process. The Swinburne University emotional intelligence test (SUEIT), Six seconds emotional intelligence assessments, the EQ are the self-trait tools that help to effectively measure emotional intelligence trait(Prentice.et.al,2020). This tool can develop fifteen different manner with target to measure emotional intelligence in effective way. 

[bookmark: _Toc155304719]Mixed Model:
The mixed model was developed by Daniel Goleman. He focuses on emotional intelligence as competencies and skills that provides leadership practices. This model outlines five different main elements that build emotional intelligence. These five elements are as follows: 
[bookmark: _Toc155304720]1. Self-Regulation: 
Self-regulation includes controlling and redirecting the disruptive emotions of an individual and the benefit to adapt changing situation. Self-regulation provides various opportunities to understand the emotions of others that help Amazon to fulfill the needs of their customers. 
[bookmark: _Toc155304721]2.Self-Awareness: 
Self-Awareness is the ability to understand and perceive values, emotions, strengths and goals. Self-awareness help to recognize influences by identifying gut feeling of others as well as individual to develop emotions. 
[bookmark: _Toc155304722]3.Social Skills:
Social skills help to manage relationship with others that results in constructing strong social connections. To develop better relationship, employees of Amazon communicate with each other along with their customers. 
4.Motivation:
The individual awareness related to factors that provides motivation help to encourages Amazon's employee to contribute their efforts towards success of organization.  
5.Empathy:
Amazon focuses on the feeling of customers while making decisions. This help Amazon to provide best services and facilities for their customer according to their expectations. In this element employees are responsible to solve queries of customers (Drigas and Sideraki 2021). 
Significance of Developing Emotional Intelligence:
Emotional intelligence in workplace is required and highly essential in context to improve work performance of an individual. The both personal and professional interpersonal relations are improved with emotional intelligence assistance. For effective evaluation of the good decisions, non verbal cues, Amazon developed emotional intelligence among their employees like adjusting their behaviour. This help Amazon to improve their services and established their brand in market easily with high value. With emotional intelligence, employees make their working environment positive by establishing collaborative relationship with each other. Additionally, employee perform best at individual level in context to achieve their collective as well as personal goals(Jayawickreme ,Zachry and Fleeson,2019). 
Emotional intelligence and Leadership:
Emotional intelligence help individual to develop their best leadership skills. Leader has the ability to influence their team members in positive manner. The leadership traits provide by management help individual to feel more encouraged and enthusiastic. In Amazon, most of the managers possess high leadership traits, which help to commencing operations in respective manner(Wei.et.al,2022). Emotional intelligence help to handle critical situations in patient way by helping in learning about perceptions, value, strengths and weakness. Emotional intelligence also help to manage the critical business situations in order to accomplishing objective and goals of organization. 
[bookmark: _Toc155304723]5 Elements of Emotional Intelligence Given by Goleman:
Goleman's model of emotional intelligence effectively assists Amazon for developing relations among emotional intelligence and their corresponding management communication. This model also help Amazon to gain many business benefits by using these different elements of emotional intelligence that help Amazon to shape their mindset by implementing these five elements in their daily life. To improve business growth in an effective manner, it is important to facilitate knowledge. Amazon can achieve the higher level by these five elements discussed below:
Self-Regulation: It assists in expressing emotions to others. If employee know how to regulate self-emotions, it help them to get comfortable at their workplace. This provides flexibility to work to easily adapt changing situations. By hiding emotions like negative feelings and anger can reduce the chances of conflict among employees (Schad.et.al,2020). This help in creating calm environment within the organization and this result in increasing productivity. 
Self-Awareness: self-awareness help to recognize and understand the personal emotions that is an important part of emotional intelligence. Apart from personal emotions, it also help to identify own actions, mood and self emotions over others. Self-awareness is highly essential to control self-emotions. Amazon uses this element to develop good relationships among their employees, this is done to connect each other's emotions by understanding views and thoughts. 
Social Skills: The understanding of true emotions involves the social factors more than considerations such as emotions and sentiments. By using this element Amazon's manager strategically constructs relations and connections with their employees. This element help them to improve their knowledge and understanding related their surroundings(Aqqad.et.al,2019). They implement different abilities such as verbal and non-verbal communication, active listening, leadership and persuasiveness. 
Motivation: motivation is the main element of emotional intelligence that regulates the individual's mind. The employees with emotional intelligence gets easily motivated by rewards such as fame, money, acclaim and recognition. Along with this they have a passion to help in achieving goals and objectives of organization(Baba,2020). Amazon currently achieving different advantages by motivating their employees with promotions and rewards.   
Empathy: Development of the empathetic abilities help individuals to understand self as well as others mindset. This help employees to convert negative situations into business opportunities by well responding in critical situations. Employees gives support to others in bad emotions like sadness, demotivated, disheartened or depressed, this help in making feelings with good relationship. Employees understand their own concern and develop better alternatives to lift their life easily.   
[bookmark: _Toc155304724]Relationship between Emotional Intelligence, Effective Management Communication and Business Advantage:
Many studies have been shown that the high level of emotional intelligence may have high confidence, concentration and more chances of success in job. This section focuses on the relationship between emotional intelligence and effective management, communication and business advantage. 
Relationship between Emotional intelligence and Effective Management:
Different management activities can be effectively carried out by the use of emotional intelligence. The managers of Amazon take decisions by using creative mindset, which help to improve efficiency of organization. Managers motivate employees and respond them in required manner to carrying out operations. Effective alternatives and solutions are provides without influencing any sentiments of others (Nguyen.et.al,2019). It is necessary to resolve doubts of employees by improving accuracy in operations. Improving emotional intelligence skills help in using talent of an individual, which improve the quality of working. By using emotional intelligence skills, overall management of organization focuses on respectively achieving objectives and goals.  
Relationship between Emotional Intelligence and Communication:
Communication is the essential skill, and it is connected to the emotional intelligence. The employees of Amazon use communication skills to interact with their customers and clients. Emotionally strong employee discussed essential information with their colleagues to help them in getting opportunities. Calm and polite communication with others help to satisfying requirement and needs of customer. All the problems at workplace mostly solved by communicating or discussing with others. Communication increases the sense of connectedness because it provides the chance to understand values and beliefs of others. With the communication, individual can find many ways to perform actions to save excessive cost. Calm and polite communication help employees to settle down in good business environment. 

Relationship between Emotional Intelligence and Business Advantage:
Emotional intelligence effectively helps Amazon to develop new opportunities for business expansion. Individuals with best required skills, help Amazon to get different advantages for their expansion and growth. To improve polite communication with customer, Amazon trained their employees, this increases customer engagement and results in high profitability of the business. By improving emotional intelligence, Amazon developed business processes in order to fulfil various type of customers' needs and requirements. Communication skills of employee help to manage critical situations in an effective manner(Sembiring.et.al,2020). This help employee to adapt changes in their regular environment and diverse culture without facing problems. By using communication skills, individual can represent their own behaviour positively by developing professional relationships with others. 

[bookmark: _Toc155304725]Evaluation of Models of Emotional Intelligence:
In this current scenario, most of the organization trying to adapt emotional intelligence for their success and growth. After the pandemic situation in 2020, Amazon faces issues and challenges in generating high revenues. To formulate the strategic decisions, there is need to retain emotional intelligence. This help to easily evaluate new opportunities and attain success in required ways. This also  help to promote healthy relationship at workplace, which is essential to enhance level of productivity. In this section there is a evaluation of emotional intelligence models that used by Amazon to expand their services and survive in targeted market. The evaluation is as follows:
[bookmark: _Toc155304726]Ability Model:
Ability model help to initiate effective communication and maintaining good relationship among workplace and emotional intelligence. Employees of Amazon easily perceived emotions of others to effectively initiate operations. Amazon relate emotional intelligence in their workplace by using four different branches of this model. Perceiving emotion is the first branch includes ability to understand facial expression of others(Zhang.et.al, 2023). This also lead to understanding further gestures, actions and expression. After the Covid 19 situation, it becomes employees responsibility to fulfil demand of customers. 
[bookmark: _Toc155304727]Mixed Model:
Mixed model is the combination of emotions among people and situations. Amazon clearly understood the emotions and action of others need, for that they hire candidate who has self-awareness abilities. This lead to achieve desired results. Self-awareness, self regulation, social skill, motivation and empathy are the important elements. Empathy, self-regulation and motivation are some of the most essential elements. After the tough situations of the Covid 19, the modifications in the business procedures can be easily adopted. This can serve to fight in any circumstances regardless of any issues. All the higher situations can be regulated with the usage of the emotional intelligence model. Leverages of the online strategy, advancement in the technologies and the reinforce to the managers can be successfully used by the execution of this model. 
[bookmark: _Toc155304728]Trait Emotional Intelligence Model: 
In accordance with this model, the behaviour of the individual based on their own characters and the behaviour. They perceives the circumstances based upon their own examinations that can develops the better opportunities. This model is accountable for the positive as well as the negative influences in the specific conditions(O'Connor.et.al,2019). Amazon needs to give the environment so that they can get their valuable employees for the lengthy period of time. 
[bookmark: _Toc155304729]Recommendations for system which enable collaboration between employees and implemented company values among staff members after and post pandemic. 
The elaboration of this study gives the idea that how the organizations leverages the emotional intelligence in their daily life operations. Amazon requires to develop some methods that serve them in giving the emotional skills to their employees. Emotional intelligence is also providing the help for controlling the conflicts at the workplace and by giving the attentions to the deep problems. Various perspectives requires to be examined that helps for tackling the various scenarios. There are the different recommendations that helps in enhancing the connectivity and the groups in between the employees and organizations after or during the Covid are as follows
Amazon should timely arrange the sessions and the meetings for their employees so that they are enable to share their thoughts and ideas. Meetings serve in getting regular reviews and feedback from the employees that gives the knowledge regarding to their capabilities(Singh.et.al,2022). Managers can develop the decision and ideas according to the reviews so that they are capable for dealing with the circumstances of the pandemic. It is much essential for increasing the participations of every employee that helps in assisting the learning and sharing their thoughts and the reviews. 
Training should be arranged for the regular intervals of the time that provides the large number of advantages to the employees. They can enhance their mental capabilities by integrating their soft skills that is essential for the developing the relationship with the others. Communication is also developing as the essential part of the emotional intelligence that can be enhanced with the use of the proper training sessions. Enhancing the mental health assist the employees for being comfortable at the conditions of the Covid and after it. They can develops and transfer the environment of the business in the positive manner that becomes the cause of the growth and achievements of the success.
Multiple group projects and the activities must be managed by the managers of the organization. They have to give the opportunities for the development to that are needed for the improvement of the employee's career and personality. Emotional intelligence are involved to give opportunities for involving in the group activities that can result in the proper opportunity for being included in the group activities, that are responsible for providing the enhance growth opportunity to individuals(Kane.et.al,2021). It can also help in the enhancement of their talent and the  native skills on the higher extent that serves in the better survival of the business at the time of challenging situations. 
The managers of Amazon are accountable for resolving the doubts and the queries of their employees. They have to allow their employees for accepting their fault and errors regardless of any fear. It facilitates the individual to understand in what ways the emotions at the workplace can be provide that may lead to the better growth opportunities. Employees can  react positively under the pressure of the work, if the managers are supportive to them in challenging situations. 
Enterprises must inspire their employees by giving them the various kinds of bonuses and the rewards. This can result in the promotion of the enhanced mental examinations towards their employees. Successiveness of the employee should be celebrated and encouraged in the fixed amount of time so that the team members and other employees get motivated and highly engaged for the completion of their task and hence it helps the organizations for achieving their targets and goals. This may lead to the increase in their confidence that helps the organizations in the enhanced chances for their better contribution of the work. Existing employees should show some flexibility so that they are capable for the enjoyment of their work in the desired manner. This gives the way to the platforms in the organizations as they are provided with the needed rewards in return(Mitchell,2023). Amazon tries to give the both nonfinancial and financial rewards by the requirements. 





	



 
	
	















[bookmark: _Toc155304730]CONCLUSION 

To conclude this report, nowadays organizations prefer candidates with strong emotional intelligence, as it aids in making high-quality decisions that promote business development. Emotional intelligence is crucial for fostering positive feelings and thoughts among employees, reducing the likelihood of errors and risks.
 Individuals can effectively assess others by improving their emotional intelligence skills, and showcasing processes that benefit business growth. The report delves into the significance and purposes of emotional intelligence, presenting various models for evaluating organizational factors. Emotional intelligence plays a key role in communication and effective management, offering significant advantages to businesses. Recommendations are also provided for enhancing collaborations in both pre and post-pandemic circumstances.
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