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[bookmark: _Toc203606109]Section 1: Introducing the Research Paper and Topic Development
[bookmark: _Toc203606110]1.1 Paper Details (Title, Author(s) and Year of Publication)
 This report examines the research paper entitled A qualitative study of organisational resilience in care homes in Scotland, written by Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin MacBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fioratou, Edel Roddy, Heather Edwards, Belinda Dewar and Lorna M. Macpherson. The paper was published in 2022 

[bookmark: _Toc203606111]1.2 Main Topic or Problem Explored in the Paper
[bookmark: _Toc203606112]According to Abdi et al(2019)The number of older people with unmet care and support needs is increasing substantially due to the challenges facing the formal and informal care system in the United Kingdom, this paper looks at how care staff support older people who rely on others for everyday care. The researchers wanted to understand why providing good-quality care can be difficult and how staff deal with problems during their daily work. They explored areas such as communication, teamwork, care planning, sharing information, family involvement and the care environment. The main aim was to find out how care services can manage pressure and unexpected situations while still giving older people person-centred care at all times.
1.3 Who Is the Research About?
The research mainly focused on staff working in care homes, while also considering the views of residents and their family members through focus groups and discussions. The purpose of the study was to gain a better understanding of how care is provided in care home settings and how staff respond to the everyday needs of residents. It also explored the different ways staff adapt their practice to improve the quality of care. By including the experiences of staff, residents, and families, the research aimed to identify better approaches for supporting person-centred care and improving residents’ overall care experiences and wellbeing.

[bookmark: _Toc203606113]1.4 Why Is This Topic Important in UK Health and Social Care?
This topic matters in the UK because the number of older people needing care is increasing. According to (Green et al, 2017) Around 
400,000 people over the age of 65 live in care homes in England, and this could rise to almost 500,000 by 2030. However, the number of care home beds is not expected to increase enough to meet this demand. The long-term care sector also faces uncertainty about future funding and stability. These challenges could place greater pressure on care services and staff, making it important to improve how care is organised and ensure older people continue to receive safe, high-quality and person-centred care.

[bookmark: _Toc203606114]Section 2: Understanding the Purpose and Research Question
The researchers wanted to understand how care home staff manage everyday challenges and changing demands while caring for older residents. They aimed to explore how staff adapt their work, make decisions, coordinate care and respond to unexpected situations. The study also examined how organisational resilience could be strengthened to help care homes maintain safe, effective, high-quality and person-centred care while meeting residents’ individual needs.

[bookmark: _Toc203606115]2.1 Research Question(s) or Objectives
[bookmark: _Toc203606116]The research focused on how care home staff respond to the everyday pressures involved in caring for older residents. The researchers explored how staff adapt their routines and working practices when faced with changing needs, competing demands and different pressures within the care home environment. The study also considered how staff make decisions, coordinate care and use information while continuing to provide good-quality, person-centred care. In addition, the research aimed to understand how care homes can respond effectively to unexpected situations and changing circumstances without compromising residents’ needs. Another important focus was organisational resilience, particularly how care homes and their staff can adapt to challenges while maintaining safe and effective care. The study also explored areas such as care planning, teamwork, communication, coordination and the involvement of residents and families. Overall, the researchers wanted to identify how everyday practices could be supported or improved so that care homes can remain resilient and continue meeting the individual needs of older residents.

Section 3: Understanding the Research Methods
[bookmark: _Toc203606117]3.1 Overview of Quantitative, Qualitative, and Mixed-Methods Research
Quantitative research is when the quantity of a research is focused on than the quality which is mostly seen with multiple chose question, yes or no question while qualitative research is mostly research to get the quality of a research done and with significantly smaller numbers most seen in interview, mixed methods research  is the mix of both quantitative and qualitative, I see it as quantitative wanting to know how many a problem is affecting, qualitative as how a problem is affecting and mixed method as how many and how a problem is affecting. Quantitative methods are used when researchers aim to measure variables, test hypotheses, or evaluate relationships and outcomes—particularly when the goal is to determine how much, how often, or to what extent something occurs. (Tinglan ma,2026) for example a Quantitative cross-sectional survey of 103 mental health nurses on their attitude toward people with mental health and addiction problem(Anandan et al, 2024). Bhangu et al(2023) states that Qualitative research methods refer to techniques of investigation that rely on nonstatistical and nonnumerical methods of data collection, analysis, and evidence production. Qualitative research techniques provide a lens for learning about nonquantifiable phenomena such as people's experiences, languages, histories, and cultures for example a study done by (Watkins et al, 2017) – “Exploring residents’ experiences of mealtimes in care homes: A qualitative interview study.” Mixed-methods research can be defined as ‘the collection, analysis and integration of both qualitative and quantitative data in a single study(Kajamaa et al,2020) for example Ravalier, J.M. et al. (2020) – Work Stress in NHS Employees: A Mixed-Methods Study.


[bookmark: _Toc203606118]3.2 Research Methodology Used in Your Chosen Paper and Why
[bookmark: _Toc203606119]The paper used a qualitative research method. The researchers collected detailed information through interviews, observations, focus groups, resident and family interviews, and round-table discussions. These methods allowed them to explore how care home staff experienced their everyday work, managed different pressures and adapted to changing demands. Qualitative research suited the study because the researchers wanted to understand staff experiences, behaviours, decision-making and interactions in real care settings in depth, rather than mainly measuring results through numbers or statistical analysis. This approach also helped the researchers understand how staff responded to residents’ individual needs and worked together to provide person-centred care.
3.3 Primary and Secondary Data: Definitions, Differences, and Application to Your Paper
[bookmark: _Toc203606120]Primary data collection refers to the collection of original data for a study through methods like surveys, experiments and observations. Secondary data analysis refers to the analysis of existing data which has been collected by others for other purposes (Ma and Lee, 2026).
The main data collection for this paper has been primary data. Non-participant observation, one-to-one interviews, focus groups, resident and family interviews and round-table discussions have been used to attempt to find out how care home staff work and how they respond to work on a day-to-day basis and how they adapt to the changing needs of the residents. The one-to-one interviews, focus groups, resident and family interviews and round-table discussions were all digitally recorded and then transcribed from the recordings for analysis.
For analysing the data from the study, the researcher primarily used QSR NVivo 12 software. All the transcripts, notes, images, and the care documents from the study were organized and analysed using the CARE model, and a number of themes, including care planning and use of information, the coordination of residents’ everyday care, and the delivery of person-centered care, were identified from the collected data. The findings, therefore, highlighted the organizational resilience of care homes
Section 4: Conclusion
In conclusion, the study A qualitative study of organisational resilience in care homes in Scotland by Ross et al (2022) looked at how care home staff cope with the everyday challenges involved in caring for older people. This is an important topic because care homes are facing increasing pressure as more older people require support, while many services are also dealing with problems such as staff shortages, limited resources, financial pressures and the need to continue providing high-quality care. Because of this, it is important to understand how staff manage difficult situations while still protecting residents’ safety, dignity and wellbeing.
The researchers wanted to understand how care home staff adjust to changes, make decisions and balance different responsibilities while continuing to provide person-centred care. Although staff were the main focus of the research, the study also included the views of residents, family members and other professionals. Including these different perspectives helped the researchers develop a wider understanding of what happens in care homes and how care is experienced by the people involved.
A qualitative approach was used because the researchers were interested in people’s experiences, behaviours and everyday ways of working rather than mainly collecting numerical information. Primary data was gathered through non-participant observations, individual interviews, focus groups, interviews with residents and relatives, and round-table discussions. Using different methods allowed the researchers to collect detailed information about what actually happens within care home settings.
The information collected was recorded, transcribed and organised using QSR NVivo 12. The researchers then analysed the findings using the CARE model and identified important themes, including care planning and information use, coordination of everyday care, and person-centred care. Overall, the study found that care home staff need to be flexible and able to respond to changing situations. It also showed the importance of communication, teamwork, effective care planning, family involvement and good coordination between services. These findings are important for UK health and social care because they show how resilient care homes can provide safer, more effective and more person-centred support for older people.
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