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Amazon is known for a corporate culture that pushes employees to explore ideas and take risks. This cultural condition is responsible for the company’s capacity to seek new opportunities to utilize data-intensive processes to provide efficient online retail service. Amazon.com Inc. states, Amazon is a company of creators .It’s our job to make bold bets, and we get our energy from inventing on behalf of customers. Success is measured against the possible. Not the profitable. For today’s inventors, that’s exactly why there’s no place on Earth they’d rather build than Amazon.  “
.

Deal and Kennedy Model
There are a number of models of culture. The first model was defined by Terrene Deal and Allan Kennedy in their 1982 book Corporate Culture: The Rites and Rituals of Corporate Life. Deal and Kennedy viewed organizational culture as "the way things get done around here" for each organisation. They assessed organisations in light of feedback (response rate), risk (degree of uncertainty in organisational activities). Deal and Kennedy recommended four organisational classifications of organisational culture- tough guy macho culture (quick feedback and high rewards), work hard/play hard culture (taking significant risks and quick feedback). It is best matched for large corporations that follow high-quality customer service and is characterized by jargon and many meetings. The third classification is The Bet your Company Culture (significant decisions are taken, but they can take years to realize results). The last and fourth classification is The Process Culture (it is common in organisation’s that have little or zero feedback. In this last case, it becomes common for people to get obsessed with how things are done rather than with the objectives.  ​Amazon uses this Deal and Kennedy model, its corporate culture thrusts staffs to go beyond traditional limits and conventions to grow bright ideas and results. As the world’s highest-performing online retailer, the company carry us on to look for fresh talent. Moreover, to keep a capable workforce, Amazon must strengthen its organizational culture to form the development of human resources for long-term competitive advantage.





Handy Model
The second model is the Charles Handy Model of organisational culture. Charles Handy (1985) completed the work of Roger Harrison's 1972 work popular. The work associated the organisational structure to organisational culture. In this case, there are organisations led by power cultures (provides power to a few people at the top making all things manageable from the Centre- little bureaucracy and fast decisions can be made). Other organisations follow a role culture – where every person has a particular role within the structure- there is little room for expert power. The third type is the task culture- where groups are formed to solve problems and matrix structures exist with expertise as a standard feature. The last type by Charles Handy is the Person Culture where people have been made to believe they are superior to the organisation. The culture is familiar with professional firms such as law, architectural, engineering and other services firms. Amazon is one of them which encourages boldness among its workers. This characteristic of the company culture is seen in how the company pioneered to sell a wide variety of items online, originally starting with books, through data-intensive information technology. In relation, Amazon.com Inc.’s employees are encouraged to take risks, such as in seeing new ideas to do business. In emphasizing boldness, the company also enables openness toward new ideas based on an organisational diversity policy. This feature of the organisational culture enables Amazon to recognise the best possible ideas to solve problems or improve the e-commerce business.



Edgar Schein
Edgar Schein, an American Management professor, developed an organisational culture model in which he viewed organisations which are affected by direct and indirect mechanisms. The direct mechanisms include opinions, behavior, appointments and status while the complicated mechanisms include the formal guidelines, mission and vision, rituals, corporate identity and design (Mulder, 2013). Organizational work place culture is an Organisational culture is an abstract idea and therefore hard to recognise. In 1980 the American management professor Edgar Schein In 1980 the American management professor Edgar Schein established an organisational culture model to make culture more observable within an organization. He also specified what stages need to be followed to bring about cultural change. According to Edgar Schein there are direct and indirect tools within establishments. The organisational culture model is directly influenced by direct mechanisms. This consists of exemplary behaviour, opinions, status and appointments. Indirect mechanisms do not encourage the organisational culture however they are determinative. This includes the mission and vision statement of a corporation, formal guidelines, corporate identity, rituals and design. Chein also evaluated group dynamics built on his theory of organizational culture. More over According to Schein theory, groups function within the group culture in the same manner that organisations operation within the culture of the organisation. His model splits informal groups into 3 classifications Horizontal cliques, or informal teams of similar organisational rank who work in close proximity. Vertical cliques, or groups covering numerous ranks within the same department. The last set recognised by Scheins management theory, mixed cliques, or groups containing members of different ranks, departments and locations. According to amazon their staff resource teams can be implemented to encourage the culture of the company. “By introducing workers resource groups it shows that employee resource teams can be used to influence the culture of the organisation. It suggests that they have the power to create change. The employees can recognise more of their identities within the workplace and that your company wants to recognise that in the workplace because inclusion is important and necessary within the workplace”. (http://resourcegroups.com). 
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