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INTRODUCTION 
The  main topic of this essay is to explain how different types of organisations overcome their their problems and manage their time and resources effectively.
Problem solving is  the process of looking forward to find solutions to difficult or complex issues.
Decision making is the process of making important choices after gathering information and is based on a personal preference and understanding.
The main  aim and goal I want to achieve is to understand. how to apply the different types of problem solving techniques we studied in class ; I will use them as a guideline to solve a problem I encountered in my previous experience at a  workplace environment in a more effective way.
First of all I’m going to underline the important information in the case that occurred in my previous workplace  environment.
I’m going to analyse the information at hand step by step to  find different  suitable solutions to  a work based problem by using decision making techniques to evaluate and improve the most appropriate solution.
I will find a way  to carry out the desired plan so I can accomplish my assignment and present it to the stakeholders (.is an integrated and  important person that’s part a of  group where   without his/her support the organisation/business would cease to exist);then proceed to monitor the  plan and techniques used to have a successful achievement.


MY CASE STUDY 
In my former workplace I was working with an agency that was supplying staff to Excel exhibition centre  (East London)along side with another requirement agency .
The main issue is that the agency’s where told by the managing directors to employ new staff when they had big show in the exhibition centre;  but after the show they will keep cancelling their shifts because of lack of work  to prioritise  the old staff.
Many people had hope they found a new job but they are just being used for that show and will be called only when they have large shows in the centre or not anymore.
This issue caused the staff to be demoralised and stressed because they didn’t know if their position was secure and they knew their days where numbered ; many left when they found another job and others kept calling the agency’s to ask for work but to no avail.
The main problem is between the agency’s and the management because they are not organised and they keep  employing new staff every time they can’t provide for.

SWOT ANALYSIS 
Swot analysis is a strategic plan used in organisations to identify their strengths , weaknesses , opportunities , threats and how to manage their resources the best way they can.
This analysis is divided in two substantial stages which are Internal factors and external factors.
Internal factors 
Strength and weaknesses are part of the internal factors because they are under your control and are things you can change; for example members of staff , locations and resources you have at hand.
Opportunities and threats are external factors to the swot analysis ;
Things that are happening outside your circle and you can’t control because it has to do with other organisations and businesses.
You can use opportunities to favour and protect your self from threats ut you can’t choose them or change them to achieve your aim.
For example you can’t change the prices of   the materials of other organisations or the customers view and likes.
I’m going to try out this analysis so I can solve the problems in my case study in a more effective way and make good decisions.
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FISHBONE ANALYSIS 
Fishbone analysis is also known as Ishikawa diagram is a diagram that is used to detect potential problems or threats in a business or organisation.
In the past this diagram was used as quality control examiner.
The key factors are:
1 .Identify the problem 
Write down the problems you are going thru , who / what is involved in it  and the obstacles to overcome.
2 .Find other  factors that are involved 
Identify the factors of your that are contained in your problem and analyse them it may  be the work equipment , workplace environment or the staff it’s self.
3 .Identify the causes 
Identify  the causes of your problem and make a list of the individual or factors that give you problem.
4.Analyse your diagram 
After the first stages you will have a list of all the causes of the problems you have.
You should analyse the level of complexity of the problems and do an investigation.


Job dissatisfaction  
Job dissatisfaction is when an employee is not happy or has negative feelings about his/her job  or the workplace environment. There are a lot of things that may cause an employee to be unsatisfied. Some of the situations that causes job dissatisfaction are poor working conditions, excessive work or hard work , low pay of salaries and overtime , no chances of advancing in their career  and lack of acknowledgement.

Different types of Job Dissatisfaction are;
Job insecurity 
Underpayment 
No chance of Career Growth.
Lack of Interest and stimulation.
Poor Managing department .
Lack of encouragement and emotional support.
Lack of Meaningful Work.
Recognition and opportunity for growth or incentives for worthwhile work .
Work and Life Balance. 

Impact 
Job dissatisfaction gives  low morale between employees and low morale at work is  undesirable and has bad influence and consequences to the workplace.
. If employees have bad  energy or bad feelings  that their occupations are not important and  not stimulating , they will begin have a negative attitude which will definitely cause a decline and lack of productivity.

Nature 
The study then revealed that lack of  employment , financial crisis, no experience and lack of employers that are willing to train new employees , digital and technology improvement , racism, gender and low level of education;  the level  of job insecurity in the construction industry is very high for example.



How to solve the first problem in my case study with swot analysis 
The strength of the company 
· Different types of jobs 
· Flexible hours 
· Average pay rates 
· Diversity in cultural background 
Weaknesses 
· Management miscommunication 
· Lack of trained office staff 
· Unsuitable timetable ( long hours shift)
· Lack of empathy for the staff issues 

Opportunities 
· Good location 
· Promotion of internet 
Threats 
· Lack of staff when needed 
· Too many employees 

The organisation has one of the biggest buildings in London so the building so the building is so large and there is a lot of work to do.
The hours are so flexible since is not a stable job .
The pay is average and there are staff of different nationalities.
The hours are very long and the shifts are tiring so I would advise the company to make the shift shorter.
Instead of employing new staff every time I think is better to keep few good people and get stable staff.
The employees are so many that there is not enough job for everyone.
The company should give the staff discounts for the staff family members so they can come and visit the staff; they should also provide free water ,drinks and snacks for the employees for long hours shifts.
They should give extra breaks as well.

How to solve the problem with fishbone analysis 
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Job insecurity 
Job insecurity is common  and caused by technology improvements and a fall of the economy of the country as  the continued existence of the job in the future is  unknown. 
When employees don't know if their job is  stable and if they will be able to secure another job, increased stress and negative emotions affects their productivity and performance in the workplace.
The studies of the topic of job insecurity initially examined the relationship between job insecurity and performance and found out that when an employee feels the  job is  insecure it  causes   low levels of productivity and performance in the workplace and it will affect the organisation negatively.




What are the basic consequences of job dissatisfaction in the workforce? The basic consequences is job stress, poor overall morale, lack of productivity, and high employee turnover rates.


Workers across United Kingdom and Europe fell they go through much more 
stress and pressure than  in the 1990s and early 2000s 
A high number of people report they are being constantly under stress , having insomnia because they worry, lose confidence in them and low self esteem,, and feeling unhappy and depressed. 
In comparison with the situation five years ago , workers feel   that fast  changes in the work environment the amount of stress, responsibility, and effort are not  worthwhile .
 The lifestyle in the  work environment of today is seen  to be harder  than at the life  o
In the 1990s   in the UK and Europe .

How to solve the second problem in my case study with swot analysis 
The strength of the company 
· Long tradition and largest exhibition centre in London 
· High quality environment 
· Many international visitors 
· Good prices 
· Large building 
Weaknesses 
· Bad management department 
· Lack of trained staff and team leaders 
· Unsuitable plans 
· Lack of team work 
· Lack of communication and understanding 
Opportunities 
· High growth potential 
· New visitors every year 
· Promotion of internet 
Threats 
· Lack of work in certain periods of the year 
· Lack of local market 
· A lot of competition
The organisation has one of the biggest buildings in London  and could use the building in the Uk with a nice environment and view and could open more restaurant and shops to guarantee work to the rest of the staff.
The supervisors don’t have to have just experience but have to be trained as well so they know how to manage staff and other things.
At times there is lack of communication so some supervisors ask you to do something  and others supervisors tell you to do something different so there is no team work and communication.
The centre should be kept open even during festivities because families are off from work and school and will be free to go to many different places and do many activities.
The organisation could help their staff by letting them know that the job is not secure and it’s a temporary job so they will know the truth and not remain disappointed.
They could make a discount for the family that leave near by so they will be more eager to come to the centre.
Other centres make discounts for students and young adults so there is a lot of competition.
They could take advantage of their location being in east London centre and improve their internet page to attract more visitors around the world.



How to solve the problem with fishbone analysis 
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Conclusion 
Is important in every organisation to make the staff feel free and important so they can work felling happy.
Every business has to monitor the growth and productivity of the company even good or bad and solve the problems and avoid future problems.
This analysis are very important and indispensable.
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