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[bookmark: _Toc502861199]Introduction 
A personal reflection is done to explain the lessons that an individual gains at the end of a certain academic event (Megginson and Whitaker, 2007). It clearly explains the skills and knowledge that were gained and also the areas of development or improvement that the person should focus on. Hence, the personal reflection is vital in facilitating the continued development and growth of a scholar. It prepares the person on how to face the future in the proper way both personally and professionally (Maund, 2011). This report is being done to outline the skills and knowledge that I gained while developing a business plan. We worked in a group and shared ideas and information that were necessary to facilitate the achievement of our team goals and objectives. Each member was committed to the task and we did an effective market and business research to develop a unique business plan. In the process, we gained different skills and competencies and below is an explanation of the lessons I learnt and skills acquired; 
[bookmark: _Toc502861200]Lessons learnt 
Upon accomplishment of the different learning scenarios, there are the lessons that an individual learns, which are used to improve own competencies (Mullins and Christy, 2013). While working in a team, I learnt different things that will have a positive impact on my future. I learnt that for a team to be productive and effective, it has to be formed via the Tuckman’s theory which outlines 4 basic stages or steps that have to be followed. The first step is referred to as forming where the group members are identified and listed (Lane, 2014). The second face of team formation that I learned throughout the project is the storming stage where we as team members started to share ideas and information relevant to our objectives. Each member was given sufficient time to give their own views and opinions, which were critiqued so that only relevant and common information is used (Mullins, 2009). The 3rd step is the norming stage, whereby all members are in a good understanding and good relationships are developed. Every person commits to assigned duties and responsibility. Later on is the performing stage, whereby individuals start executing their duties and responsibilities according to the guidelines or procedures that are agreed upon. We followed this process as a team and as a result all our team activities were smoothly executed.
Also, I learnt the importance of the Belbin theory in team activities. I understood that it is through proper allocation of duties that a team can achieve its targets on time. The Belbin theory states that each member should be assigned different responsibilities that include; leadership role, resource allocator, implementer, shaper, problem solver and planner among others (Jeremy et al., 2011). Our team leader delegated duties and gave us guidelines on to do our assigned roles. Hence, the time resource was saved and this enabled us to develop a good and innovative business plan within the specified time frame. Also, throughout the project, I learnt that teams do face challenges or conflicts. For instance, in our team, members did disagree as a result of differences in opinions and views. This to some point made it difficult for us to move forward as a team. However, we were all given time to justify our views and in the end only constructive opinions were collectively agreed upon. I also learnt that resources have to be sufficient availed so that all team activities can be implemented successfully. 
[bookmark: _Toc502861201]Personal skills-set and knowledge relevant to the project within the presentation     
Research skills    
These are the skills of looking for the information that is needed to make decisions or to justify a particular concept. I have good research skills, which were significant in the development of our business plan as we as its presentation. I used the skills to access secondary data in order to understand market and business trends. I also researched the business environment by interviewing people on what is missing in the market or what should be improved. This is vital in identifying market gaps upon which our business plan will be based. The research skills were significant as I was able to come up with different views and opinions on what our business would be based on. I later forwarded the options to my team members in our 2nd meeting to debate on the most viable option to focus on or implement. 
Communication skills   
Communication is significant in any situation that involves the participation of 2 or more persons (Oladipo et al., 2014). Hence, in our team, communication had to be effective for information to be openly and appropriately shared. I have good communications kills that enabled me to interact well with all the team members. I was an example to others as they too had to be understanding and receptive of other people’s ideas. This created a good relationship in our team and members were free to give their views and opinions on the way forward. When making our presentation, we were already well prepared for it and this is what made us to convince the audience concerning our business plan. We utilised the good communication skills to answer all questions appropriately and to leave the audience satisfied with our ideas.
IT skills  
When preparing a business plan, the members involved needs to have good IT skills (Kotter, 2010). Also, it is evident and obvious that the IT skills are also needed to prepare the resultant presentation. The slides developed have to be attractive so that they can capture the attention of the audience. Creative graphics and images need to be part of the content so that the presentation can be interesting and fulfilling. I have good IT skills, which were significant for our project. I was given the mandate to design the business plan electronically and as a result I had to use graphics and images to make it outstanding. Also, I prepared the presentation slides in a manner that they would communicate what the team intends to. 
Good negotiations skills   
An individual needs to have good negotiation skills for him to easily convince an audience to buy his ideas or views (Peddler et al., 2013). The skills are vital in brokering deals that will benefit all the interested parties. My good negotiation skills were significant in our team. I used them when presenting our business plan to the audience. I had to convince the audience about the objectives and goals of our business project. This was vital in ensuring that all details of our project satisfied the audience so that they can be in agreement with our business mission or venture. 
[bookmark: _Toc502861202]Personal skills developed in relation to the development of the business plan arising from our group 
Creativity skills
These are skills that enable an individual to come up with unique ideas on how to achieve a certain goal faster and as expected (Reichard and Johnson, 2011). The skills are same like innovative skills and they do make an individual very marketable in the labour market. I got an opportunity to develop good creativity skills, which were vital while working as a team. When developing a business plan, creativity and innovativeness has to be in place. Hence, in our team, I exercised my creativity and innovative skills to come up with ideas on how to ensure that our plan is developed on time and is outstanding compared to those of other groups. When executing assigned duties and responsibilities, I targeted to give my best and meet deadlines. Thus, I exercised my creativity skills to develop quicker and less costly strategies of performing my roles. 
Management skills
Management skills are needed to effectively develop a good business plan (Sheldon and Chilvers, 2010). Such skills are used to ensure that the whole process is well managed and that resources are utilised effectively in order to do away with wastes. When developing our business plan, our team leader utilised his management skills to ensure that everything is in place. The leader ensured that team resources were well allocated and that each member executed assigned task as guided. By following the team leader closely, I got an opportunity to improve on my management skills. I followed closely how he managed us and resources and imitated him to manage the resources that I was allocated to execute my duty. The good management skills that I have developed will have a good impact on my future professional and personal life. For instance, I will be able to manage the time resource in the best way possible and as a return meet targets assigned. Also, I will not participate in misuse of resource and this will improve my reputation in the workplace. 
Team work skills 
One needs to have good team work skills so as to contribute significantly in a group (Thompson, 2014). The skills enable the individual to interrelate well with others and to share information freely. The good relationships developed are critical in influencing organisational success. Throughout our group work, I got an opportunity to improve my team work skills. I engaged in all team activities in order to be part of the success of the group. I understood in the process the need to accept the opinions and views of others. Also, I realised that it was important to show all other team members respect and appreciate their opinions. This creates unity, hence, all team members stay focused towards the attainment of overall team objectives. 
Leadership skills 
Leading a team is not an easy task. It requires good leadership skills for a leader to influence all members towards the vision or mission of a group (Trottier et al., 2008). In our group, members used to showcase their leadership skills with how they handle their duties and helping one another when faced with challenges. In the process, I learnt from them on how to lead by example. Thus, I have improved my team work skills, which will be vital in my future employment. I will be able to lead all members that I head towards the realisation of set targets. 
Business skills 
Business skills are gained via researching on the business trends. This involves identifying issues faced by organisations and they way they are solved. Also, one has to learn from successful business persons by analysing the case studies of their companies. In order to create a viable business plan, we analysed different case studies and in the process, I improved my business skills. I was able to understand how entrepreneurs start their business organisations, the challenges that they face and how the y solve them. This gives me an opportunity to also improve my problem solving skills. Thus, in future, I will be able to solve all challenges that I face at personal and professional levels. This will give me an opportunity to run my errands appropriately and achieve targeted goals on time. 
Finance skills 
When developing a business plan, the sources of finance have to be identified (Jeremy et al., 2012). Financial statements have to be developed also, which will be used by targeted investors to determine whether the project has higher returns or not before making their investment decisions. In our group, I was in charge of doing the finance section of our plan. I had to anticipate the costs and revenues of the project. In the process, I developed good financial skills, and this improves my employment competencies. 
[bookmark: _Toc502861203]Conclusion 
The above discussion shows that there were a number of lessons that I learnt when developing a business plan as a group. I was able to understand how teams are formed and made effective, meaning that they can easily achieve their goals. I utilised a number of my skills to make our team successful in one way or another as discussed above. Also, I got an opportunity to improve on different skills and this has positive influence on my future. 
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