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[bookmark: _Toc214885060]Executive Summary
F.A.W Maison is a luxury lifestyle and styling consultancy based in London. The business offers premium wardrobe curation, corporate and event styling, personal shopping, and VIP concierge services for affluent individuals. These include power professionals, entrepreneurs, international travellers, influencers, and high-net-worth residents whose personal image is central to their lifestyle and professional identity.
The company seeks £30,000 in funding to establish branding, secure key partnerships, invest in styling tools and digital booking, and acquire ten long-term clients within six months. Operating as a Private Limited Company (Ltd) offers limited liability, professional credibility, data security, and scalability. With London positioned as one of the world’s leading luxury markets, F.A.W Maison anticipates breaking even within 12–15 months, supported by memberships, premium packages, and concierge bookings.
[bookmark: _Toc214885061]Business Concept
F.A.W Maison combines luxury lifestyle planning with high-end styling services to build personal identity and exclusive experiences. The business differentiates itself through personalised wardrobe development, VIP travel styling, and concierge bookings, delivered with confidentiality and discretion.
[bookmark: _Toc214885062]Business Description 
The company specialises in premium wardrobe enhancement, corporate image consulting, VIP bookings, and luxury travel styling. These services meet the growing demand for private, personal, and professional luxury support as consumers invest more in identity and personalised lifestyle services.
F.A.W Maison will operate as a personalised service business where customers receive one-to-one support based on their lifestyle needs. The company focuses on 


helping clients build a confident personal image that aligns with their profession, personality, and cultural preferences. The business prioritises building long-term relationships through personalised styling and exclusive concierge experiences. The service also adapts to client schedules by offering virtual consultations, home visits, VIP appointments, and travel styling support, making it suitable for busy professionals and travellers.

[bookmark: _Toc214885063]Product Description 

	Service
	Description

	Wardrobe Curation
	Closet reset, seasonal shopping plan, branding alignment

	Personal Styling
	Corporate, media, event styling, personal brand identity

	VIP Concierge
	Priority bookings, private transport, exclusive wellness

	Travel Styling
	Capsule luggage styling, travel lookbook, personal shopping




[bookmark: _Toc214885064]Business Objectives (SMART Objectives)
Services are not only designed to improve physical appearance but to support customers’ personal and professional goals. Travel styling packages provide personalised lookbooks, packing assistance, and exclusive service access when travelling. The service reduces stress, saves time, and helps clients make smart wardrobe decisions based on their goals, lifestyle, and budget.


[bookmark: _Toc214885065]Short-Term Objectives (less than a year)
· Build brand identity and operational structure.
· Establish partnerships with stylists, wellness providers, transport, and VIP services.
· Launch digital marketing and loyalty membership benefits.
[bookmark: _Toc214885066]Long-Term Objectives (More than a year)
· Expand premium remote styling to Paris and Dubai.
· Launch a full luxury lifestyle app with VIP booking.
· Collaborate with global luxury houses and fashion networks.
[bookmark: _Toc214885067]Market Analysis and Marketing Plan

[bookmark: _Toc214885068]Market Analysis (Competitors, Customers, Target Groups)

	Category
	Competitor
	F.A.W Maison Advantage

	Styling Agencies
	Threads Styling, Style Club
	Full lifestyle + concierge

	Personal Shoppers
	Harrods & Selfridges
	Independent, private, personalised

	Concierge Services
	Quintessentially
	Includes professional styling



London is one of the world’s most active luxury markets, supported by wealthy residents, international students, and luxury tourists (Statista, 2024). These groups value privacy, identity, and lifestyle services, creating a strong market for F.A.W Maison. Many competitors provide either styling or concierge services, but very few combine both, giving the business a competitive edge. The target market already spends on luxury, meaning the business focuses on improving how clients spend, not convincing them to become luxury consumers.

[bookmark: _Toc214885069]Target Groups
	Segment
	Income Profile
	Needs

	Executives & Entrepreneurs
	£120,000+
	Corporate identity styling

	High-Income Residents
	£90,000+
	Lifestyle enhancement

	Influencers/Public Figures
	High branding value
	Ongoing public styling

	International Travellers
	Luxury visitors
	VIP travel styling



[bookmark: _Toc214885070]PESTEL Analysis 

	Factor
	Impact on F.A.W Maison
	Strategic Response

	Political
	Consumer data & service laws
	Operate as Ltd; legal contracts

	Economic
	High luxury spending
	Target affluent clients

	Social
	Luxury identity trends
	Confidential branding

	Technological
	Online booking growth
	Global membership app

	Environmental
	Demand for ethical luxury
	Promote sustainable brands

	Legal
	GDPR & liability
	Data protection + confidentiality



[bookmark: _Toc214885071]SWOT Analysis
Weaknesses
High initial cost
Limited early brand recognition
Depends on partnerships

Strengths
Hybrid styling + concierge
Confidential, personalised service
Professional identity building






Threats
Competitor imitation
Economic instability
Market competition

Opportunities
Growth in personalised luxury
Rise in VIP tourism
Global expansion through apps




[bookmark: _Toc214885072]Marketing Mix (4Ps)

	Element
	Strategy

	Product
	Bespoke styling, travel styling, VIP concierge

	Price
	Premium tiered memberships + bespoke packages

	Place
	London HQ & remote global styling

	Promotion
	Influencers, luxury branding, referrals



The product strategy focuses on personalised services that cannot be replicated. Premium prices reinforce exclusivity. The service is flexible, provided online or in person. Promotion relies on portfolio images, influencer collaborations, and personalised communication instead of mass advertising.

[bookmark: _Toc214885073]Management Team 
[bookmark: _Toc214885074]Management Team and Their Background

	Role
	Responsibilities

	Founder & Lead Styist
	Brand direction, styling, client management

	Client Experience Manager
	Membership, bookings, customer relations

	Concierge Partnerships Associate
	VIP service negotiations, reservations





[bookmark: _Toc214885075]Organisational Chart






[bookmark: _Toc214885076]Key Milestones


	Period
	Milestone

	Months 1–3
	Launch branding, contracts, partnerships

	Months 4–6
	Acquire 10 long-term clients

	Months 7–9
	Membership app deposit + influencer campaigns

	Months 10–12
	Expansion planning + profit growth







[bookmark: _Toc214885077]Financial Plan (One Year)

[bookmark: _Toc214885078]Sources of Finance 

	Sources of Finance

	Source
	Amount (£)

	Investor
	£20,000

	Owner Contribution
	£10,000

	Total Funding
	£30,000



[bookmark: _Toc214885079]Cash Flow Forecast  

	Cash Flow Forecast (6 Months)

	Month
	Income (£)
	Expenses (£)
	Profit/Loss (£)

	Months 1–3
	0
	3,500 
	–

	Month 4
	4,500
	3,000
	1,500

	Month 5
	5,500
	3,200
	2,300

	Month 6
	6,200
	3,300
	2,900



[bookmark: _Toc214885080]Sales Forecast

	Package
	Price (£)
	Clients
	Total (£)

	Styling Membership
	600
	10
	6,000

	VIP Concierge
	2,000
	4
	8,000

	Event Styling
	350
	12
	4,200

	Total Revenue Estimate
	–
	–
	18,200




[bookmark: _Toc214885081]Cost of Production Forecast

	Cost Type
	Amount (£)

	Branding & Website
	6,000

	Software + Marketing
	5,000

	Styling Tools & Inventory
	7,500

	Legal, Insurance & Admin
	4,000

	App Development Deposit
	7,500

	Total Costs
	30,000



[bookmark: _Toc214885082]Break Even Analysis 
The breakeven point is expected between 12–15 months, based on projected monthly revenue above £6,200 and premium client retention.

[bookmark: _Toc214885083]Operations and Management Plan

[bookmark: _Toc214885084]Production of Good and Service, Technology Plan, Human Resource Plan
Operations will be based on confidential appointments, delivered at the client’s preferred location or virtually. The business will use emails, calls, and membership booking to manage reservations. Partnerships with hotels, luxury retailers, private transport, and wellness companies will provide priority access for VIP clients.
Human resources will expand gradually. The founder will initially perform most activities, then hire junior stylists, concierge assistants, and media support. Staff will receive training in luxury communication, confidentiality, and cultural awareness because poor interaction or lack of privacy could damage brand reputation.

[bookmark: _Toc214885085]Expansion Plan
Expansion will begin with digital remote styling and global concierge recommendations. Once the membership platform is complete, international clients will have access to luxury support abroad. Long-term expansion focuses on luxury hubs such as Paris, Dubai, and Monaco, where lifestyle management demand is high. Growth will centre on styling that represents identity, which is an increasing global trend.
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