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Market Factors

Target Market
* Hospitality leaders, HR managers, EDI consultants, and policymakers.
* People with the power to decide and influence the adoption of EDI strategies.

EDI in the Hospitality Industry

* The need for EDI in customer experiences and workplaces becoming more recognised.
* Increasing legal requirements and societal pressure for inclusivity (Barth and Barber, 2017).

« EDI is an essential practice to keep up with the competition and attract new talent and customers.
Competition

* There are other events and workshops related to diversity, inclusion, and equality (Equality and Human
Rights Commission, 2016).

* The requirement of a unique, actionable insight that sets the brand apart from the rest in a crowded
market (Johnson, 2019).
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Event Content and Format

Type of Event

«  Workshops, panel discussions, and networking sessions.

« Interactive format to encourage engagement and knowledge sharing (Jones, 2017).
Key Features

«  Expert speakers sharing insights on best practices and legal requirements for EDI (Sanders, 2018).

« Actionable strategies for implementing inclusivity and fostering diversity in hospitality businesses.
‘Who Will Be Speaking and What Will Be Covered

« Industry leaders, HR professionals, EDI consultants, and policymakers.

«  Topics will include EDI legalities, strategies for inclusion, overcoming challenges, and case studies of

successful EDI implementations in the hospitality sector.
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Venue and Operational Considerations

Proposed Location and Suitability

« Doncaster Mansion House, a prestigious and accessible venue in Doncaster.

« Ideal for hosting a professional event, offering a historic and elegant setting.
Venue Availability
« Confirmed availability for the proposed dates of June 2025 (Council, 2024).

« Suitable for a two-day event with multiple sessions.

‘ ‘ \ Staffing Requirements and Resources
’ | \ « Staffing: Event coordinators, security, technical support, and catering staff (Luthans and Doh, 2018)
|- .

* Resources: Catering services, seating arrangements, audio-visual equipment, parking facilities,
and Wi-Fi access.

Event coordinators, security, and technical support are some of the staffing needs (Van Der
Vegt, 2015)
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Financial Factors

The breakdown then shows the key costs and funding sources

Category DL P LTI to prove that the event will not only break even but alsmake a
venud £3.000 small profit, which will contribute to the success and longevity
SREIKE HI of the event (Krishnakumar Krishnasamy and M.Arul, 2017).
Marketing £3,000
Catering £4,000
Audio-Visual £2,000
Equipment Revenue Sources Estimated Revenue
Staffing £2,500
Miscell £1,000 Sponsorships £12,000
Total Estimated Cost  £25,500

Grants £6,000

Amount Ticket Sales £10,000
Total Revenue £28,000

Total Cost £25,500

Profital t‘ £2,500

Total Predicted Revenue £28,000
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Key Stakeholders and Partners

Stakeholder

Sponsors

Role

Provide financial support

Responsibilities
Fund the event, help with marketing, and ensure
profitability (Allen, Harris and Jago, 2022).

Partners (Hotel Chains)

Event collaborators

Offer venue support, guest services, and event
logistics (Bowdin et al., 2023).

EDI Consultants

Expert advisors

Lead workshops and panel discussions on best
practices.

Speakers

Industry leaders and experts

Share insights, provide actionable strategies,
and drive engagement.

Media Partners

Promote event visibility

Help market the event through various media
channels.
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Marketing and Promotion

Marketing Strategy to Attract Attendees

< Highlight the value of attending for professionals.

Channels

<+ Social Media: LinkedIn, Twitter, and Facebook

< Email Campaigns: Send invites to HR managers, hospitality leaders, and policymakers.
¢ Partnerships: Collaborate with industry associations and media partners.

< Paid Ads: Advertise through social media and industry websites (Johnson, 2019).

How Marketing Will Emphasize EDI

< Share success stories, expert interviews, and case studies related to EDI

< Showcase how the event helps businesses meet EDI goals

< Focus on creating awareness and interest in the event (Alexandrescu and Milandru, 2018).
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Conclusion

The event’s main goals are to fulfil EDI requirements and provide workable strategies for inclusion in the
hospitality industry.

The objective is to provide the attendees with the confidence to drive growth with diversity and inclusion.
This is an event to which all stakeholders were invited, including sponsors, and industry professionals to
participate and work together.

The success of this depends on people’s involvement.

Feel free to contact us at the given contact details in case of any questions or registration.
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Empowering Inclusive Communities: Doncaster Winter Workshop

2025 -Bridging Perspectives on Age, Gender, Disability, and Culture

(Equality, Diversity, and Inclusion within the Hospitality Industry)
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Introduction

Brief Overview of the Event
*  The event is a workshop aimed at promoting Equality, Diversity, and Inclusion (EDI)
« It will include panel discussions, workshops, and networking opportunities.

Focus on the Importance of EDI in the Hospitality Sector

* The hospitality sector is increasingly diverse, and it’s essential to create inclusive

environments for both employees and customers (Singal, 2014).

« EDI s crucial for meeting legal requirements and fostering a competitive advantage.

Goal of the Workshop

« To promote collaboration among stakeholders, encourage innovation in EDI practices, and

share best practices to create more inclusive workplaces (Brotherton, 2017).
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Event Purpose and Focus

The Core Objective of the workshop is to address EDI requirements and Legalities.
+  Offer suggestions on how to deal with EDI requirements and legal compliance as related to hospitality.

*  Equip the stakeholders with strategies for creating an inclusive environment and achieve success in terms
of business (Walker, 2021).

‘Why is this Topic Important at This Time?

« EDI standards are increasingly required in the hospitality sector which is becoming more diverse
(Dashper and Finkel 2020).

+  Immediate changes are needed because new regulations and societal changes need to be addressed.
How EDI Influences Growth and Inclusivity
«  EDI builds business reputation, attracts talent, and encourages innovation (Singal, 2014).

« Business grows when diverse teams improve creativity, decision-making, and performance.
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My Role: Workshop Facilitator

Role Overview

« Responsible for guiding discussions, ensuring active participation, and maintai
objectives (Shone and Parry, 2019).

ng focus on the event's

Play a crucial role in creating an engaging and productive environment, helping attendees gain the most from
the session.

Key Responsibilities

*Lead Discussions: Guide panel discussions and group activities, ensuring all viewpoints are heard and
explored.

*Encourage Participation: Ensure all attendees are involved, ask questions and share experiences.

*Time Management: Keep sessions on track and manage time effectively to cover all topics.

*Facilitate Learning: Help participants grasp complex EDI concepts and translate them into actionable
strategies.

«Create an Inclusive Environment: Foster an atmosphere where diverse opinions are respected, and
participants feel comfortable sharing.




