



Four key characteristics of Elon Musk’s personality.

  The quote ‘’ Great leaders are born not made. ‘’, it is something very true.
Based on the ‘’ Great Man Theory ‘’, the good leadership skills are innate. Following this theory, you are natural-born leader, or you are not a leader. (Cherry, 17.09.2020).
This is one of the very first leadership theory. And it has two main ideas: 
1.Leaders are born with ability to rise, lead, and inspire people. They have very good public speaking skills and the talent to gain people’s trust easily.
2.The great leaders can arise when the need of them is great. (Villanova University, 06.05.2019). 
  “Management is about persuading people to do things they do not want to do, while leadership is about inspiring people to do things, they never thought they could.”, (Steve Jobs,2016/Brand Strategy | Brand Ecosystem | Brand Design (boltgroup.com))
In most cases, leaders are innovators and creators of something that is beneficial to society.
There are few major traits that every great leader should own and use when working with a team. 
The article from Adam Enfroy (2020) was a good source, in this article he illustrated and describe what kind of leadership skills someone should own to become a great leader. 
Traits such as communication, integrity, accountability, empathy, humility, resilience, vison, influence, positivity, delegation and confidence are the most important for building a great leader. 
   Let us have a look on Elon Musk and what makes him one of the most influence person of this decade. He is ranked 25th on the Forbes list of the World’s most powerful people in 2018 and 2019 he is joined to Forbes list of Most innovative leaders. (Elon Musk - Wikipedia).
Elon Musk’s personality is INTJ or Architect. That kind of personality is introvert, intuitive, thinking and with good judging traits. (16 Personalitities). This is one of the most rare and capable human being. They can be very optimistic but also very critical to themselves and to the others sometimes.
People with this type of personality can find it difficult to communicate at times. They do not like a lot of people. One of the main rules for Elon Muck is ‘’no big meetings’’, he applies this rule in his busy daily life. He is confident, taking decision, optimistic abut his new ideas. 
   All this helps him to be the leader that he is. The key characteristics which Musk holds as a leader are very good communication with his workers, he can inspire his team, make them to believe in his success and idea. He also challenges the status quo. He is very adaptable to any kind of situations. His ability to think rational in any situation is incredible. 
We can describe Elon Musk leadership as a transformational style. This style leadership is characterized with focus on relationship between leader and followers. Transformational leaders perform four key characteristics also more known as the four I’s – inspirational motivation, idealized influence, intellectual stimulation and individualized consideration. In most cases that kind of leadership has significantly positive effect and outcome for an organization. /Transformational leadership - Wikipedia/
The article from Maida (2020) was a good source for better understanding Musk’s leadership traits. Many of the workers in Tesla’s factory said that they have seen him there almost every day. Because of his personality many of his employees said about him things like ‘’ Sometime is difficult to work with him, but he is amazing.’’ Some of the high-level employees at Tesla said that the autonomy decisions in this company are nearly zero. ‘’ "There was only one decision-maker at Tesla, and it's Elon Musk," another former employee said.’’, (Matousek, 01.11.2019).  And even after this many of this staff shared same opinion about working with him, ‘’ I have becoming a better and smart person after working with him’’.
 He is also very responsive in social media.
Elon Musk inspire his team by very good personal example. He is working average around 60 hours per week in order to achieve all task in a best way for him and for his company. ‘’If you are co-founder or CEO you have to do all kinds of tasks you might not want to do… If you do not do your chores the company will not succeed... No tasks are too mental.’’- Elon Musk. 
He is leading with purpose. Musk is self-confident enough, to believe in his mind and ideas and this make other people to follow him into the way to achieve them. 
‘’Be creative’’ is one of the main requirements that Musk has for his employees.  If there is no creativity therefore there is no progress. 
Musk also invest a lot in a good team. He strongly believes that without good and capable team which supports you and your company is impossible to reach perfection. 
He takes the failure as an opportunity to develop and learn more. Investing even more work and passion and time to complete the task. 
As I already mentioned before, Musk is very adaptive to changing environment. There is always solution in any situation. Looking on his professional way so far, we can see that his mind is very ‘’out of the box’’, going beyond and finding best way to success.
Musk setting very high standards and expectations both to himself and to his employees. Putting a right person into a right position, is something he really cares about, otherwise you lose talent. ‘’if you are trying to create a company, it is like baking a cake. You have to have all the ingredients in the right position.’’- Elon Musk.
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