


Section 1 Self Analysis 

The questionnaire statements are focused on your preferences so there are no right or wrong answers. For each statement, circle one of the numbers on the 4-point Likert scale.  Personal reviews should consider the reflective 
process (e.g. Gibbs Cycle) and consider the available literature in setting future action plans. Evidence of contribution should be included in the appendix. This should include photographic, scanned or screen shot evidence of tasks, 
meetings and activities. A list of references can also be included at the rear, to complement any citations to literature made during the completion of this report card.  
 
Entrepreneurial Intention

Intention  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am ready to do anything to be an entrepreneur
	1
	2
	3
	4
	5

	My professional goal is to become an entrepreneur.
	1
	2
	3
	4
	5

	I am determined to create a business  in the future. 
	1
	2
	3
	4
	5

	I have very seriously thought about starting a firm
	1
	2
	3
	4
	5

	I have got the intention to start a firm one day
	1
	2
	3
	4
	5

	I intend to start a firm within five years of graduation
	1
	2
	3
	4
	5

	I see the possibility of starting a business as a potential opportunity to pursue
	1
	2
	3
	4
	5

	If I do not start my own business, I may be missing a great opportunity
	1
	2
	3
	4
	5

	Overall I would label the option of starting a business as something positive
	1
	2
	3
	4
	5
















Please describe in our own words how the Module learning has affected your entrepreneurial intentions.

	
I have had the aspirations of setting up a business within the bicycle industry since I was introduced to Business Studies and Economics at GCSE, where my interest for working for myself and bringing my own ideas into the market is a big goal of mine. This module has helped me have more of insight into how it work, however, there is still a lot of background procedures that have not been covered that are needed to start a business where I have no idea where to start. 








































Contribution Summary 
Please use the space below to outline your contribution for the entire duration of the module, from the initial 
opportunity recognition and ideation phases, through to the business pitch and business planning, and eventual submission of the business plan and promotional resources.  
You are encouraged to use the appendices section to evidence your contribution via photographic, scanned or
screen shot evidence of tasks, meetings and activities.

Boot ReNew
 
1.1 Operations:
The operations will follow a 3-step Operations etiquette:
1. Boot Collection/Sourcing
2. Logistics and Shipping
3. Inventory Management
Following these three steps will help build a stable and functioning supply chain for the start-up to continuously grow and keep track of the growing process and consistency. Powell, C. and Burgess, J. (2021) estimated that 1 in 12 people are employed within the logistics industry seen as it’s a fast growing industry with the world taking a step forward in technology, with everything turning to e-commerce and burst into the omnichannel fulfilment. With this being said, the operations is a crucial part in order for the business to even function properly and become successful, and with proof that for future references, this section within the business might be easier to find possible staff depending on the success and growth of the firm.

1.2 Supply Chain:
As the start-up will have a limited budget and not much staff, with a smaller quantity of stock at first, as mentioned within the Business Pitch, one warehouse will be rented with a fair amount of space to satisfy the space needed for a possible amount of 2,000 boots in case the sourcing goes better than expected. Seen as the market will be Swansea based, so will the warehouse, ultimately near a passage to the M4 and the train station, as Powell, C. and Burgess, J. (2021) mention, the accessibility and costs of the supply chain will be more gaining for the company the closer the warehouse is to the market that is targeted. If the company grows to a UK National, the Midlands is expected to be the most accessible within the Supply Chain as 90% of the population in England and Wales can be targeted who are circumference within 4 hours (Powell and Burgess, 2021). 

Making sure possible accessibility landmarks (e.g. motorways, railways) are in the area is crucial to reduce the logistics journey and helps improve the chemistry of possible distributors (Powell andBurgess, 2021). For smaller companies this is crucial as it will help reduce any costs and make it easier to make relations with larger companies 














Rolls Royce (2019), one of the largest and most successful Luxury Automobile manufacturers use a model which follows:
[image: A diagram of a process  Description automatically generated]

In the case of BootReNew, some aspects will need to be adapted seen as the operations will differ from a car manufacturing company, however, it’s a good base to figure what to focus on and who to target. The target audience that BootReNew is tending to target is families with younger children who are football enthusiasts. A future goal for the firm would be to start a family bundle, providing a deal with a larger number of players who are prepared to exchange the boots monthly. 


1.3 Boot Collection:

The company will be sourcing high-quality second-hand boots in all sizes in from people who haven’t worn them too much or have grown out their boots faster than expected. This process is where BootReNew comes into play to provide an alternative motive to wasting boots. Partnerships with larger distributors will be a target to hit as it will mean that the available stock will be higher for the company and the quality of the boots will be improved. Larger distributors tend to be American imported football boot distributors such as Football America UK LTD located in Leicester or Soccer Supplier who are based in London. Growing the partnerships will open up the company to a bigger selection to grow customer satisfaction. Once the boots are stored within the warehouse, a thorough service will be done to the boots. This includes a deep clean with the help of washing machines and some by hand to increase the speed of the process, when being a new subscriber, a personal in-sole will be sent over to swap in-out of each pair of boots the customer receives to prevent any false ankle movements and to preserve the heels of the subscribers. Once we receive a pair of broken boots, depending on the state of the shoes, they will either be repaired or just thrown away and a new pair will be sourced.  Every boot will be put through a final safety check before they are sent out to reduce the rate of unsatisfied customers. 


1.4 Logistics and Shipping:

As stated in 1.2, being located near an accessibility landmark will help the shipping and logistics procedure to reduce costs, time and improve the relations with possible distributors. The return policy will allow for every subscriber to have a total of 4 boots per year that are included within the price, giving space for one free return. If anymore returns are required, these will come with an extra cost of £20 to cover the shipping costs and extra labour work. On the website, the subscribers will have to enter their details and preferences that are needed in order for them to receive the perfect boots for them. After the details are put through the system, it will be categorised through the functional label printing process within the warehouse (Powell and Burgess, 2021). This will include the process for receiving and shipping the boots (Powell and Burgess, 2021). Each label will be sent with the boots and will have to be returned with the boots to keep track of the orders; however, the orders will still be stored under the name and address of the subscribers.

1.5 Inventory Management:

When it comes to the inventory management, the space that BootReNew will have will be very limited, whilst having to store a minimum of 1,000 boots. Therefore, the boots will be palleted and stacked in order to save space and keep the working environment tidy. However, the boots will be stored in a manner where it’s easy to pick out the necessary boots for the upcoming orders. Each boot box will have an image and the boot information (i.e. size, colour, brand…) to make it an easy and quick process of picking out the boots from the storage. Every boot will be stored on the system with a marking system, providing the information whether the boot is already being utilised or if it’s in the storage unit. 
Once each boot returns from a shipment, they will be analysed and will have 3 measurements of the condition, “fairly used, damaged, unrepairable”:
Fairly used means they only need a clean-up.
Damaged is a visible and repairable state which can be sorted out by the company.
Unrepairable is when the boot is in a state in which they should just be recycled.
With the whole software, it means hardware such as label printing machines and scanners are needed to scan the boots on to the system.












Burgess, J. and Powell, C. (2021) Wholesale Distributors: Operations Best Practice, Balloon One. Available at: https://balloonone.com/resources/operations-best-practices-wholesale-distributors/ (Accessed: 29 April 2024). 
https://www.rolls-royce.com/~/media/Files/R/Rolls-Royce/documents/sustainability/value-chain-competitiveness/11-vcc-how-to-create-layout-for-operations-flow.pdf












































Rolls Royce (2019), one of the largest and most successful Luxury Automobile manufacturers use a model which follows:
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In the case of BootReNew, some aspects will need to be adapted seen as the operations will differ from a car manufacturing company, however, it’s a good base to figure what to focus on and who to target. The target audience that BootReNew is tending to target is families with younger children who are football enthusiasts. A future goal for the firm would be to start a family bundle, providing a deal with a larger number of players who are prepared to exchange the boots monthly. 


1.3 Boot Collection:

The company will be sourcing high-quality second-hand boots in all sizes in from people who haven’t worn them too much or have grown out their boots faster than expected. This process is where BootReNew comes into play to provide an alternative motive to wasting boots. Partnerships with larger distributors will be a target to hit as it will mean that the available stock will be higher for the company and the quality of the boots will be improved. Larger distributors tend to be American imported football boot distributors such as Football America UK LTD located in Leicester or Soccer Supplier who are based in London. Growing the partnerships will open up the company to a bigger selection to grow customer satisfaction. Once the boots are stored within the warehouse, a thorough service will be done to the boots. This includes a deep clean with the help of washing machines and some by hand to increase the speed of the process, when being a new subscriber, a personal in-sole will be sent over to swap in-out of each pair of boots the customer receives to prevent any false ankle movements and to preserve the heels of the subscribers. Once we receive a pair of broken boots, depending on the state of the shoes, they will either be repaired or just thrown away and a new pair will be sourced.  Every boot will be put through a final safety check before they are sent out to reduce the rate of unsatisfied customers. 













































1.4 Logistics and Shipping:

As stated in 1.2, being located near an accessibility landmark will help the shipping and logistics procedure to reduce costs, time and improve the relations with possible distributors. The return policy will allow for every subscriber to have a total of 4 boots per year that are included within the price, giving space for one free return. If anymore returns are required, these will come with an extra cost of £20 to cover the shipping costs and extra labour work. On the website, the subscribers will have to enter their details and preferences that are needed in order for them to receive the perfect boots for them. After the details are put through the system, it will be categorised through the functional label printing process within the warehouse (Powell and Burgess, 2021). This will include the process for receiving and shipping the boots (Powell and Burgess, 2021). Each label will be sent with the boots and will have to be returned with the boots to keep track of the orders; however, the orders will still be stored under the name and address of the subscribers.

1.5 Inventory Management:

When it comes to the inventory management, the space that BootReNew will have will be very limited, whilst having to store a minimum of 1,000 boots. Therefore, the boots will be palleted and stacked in order to save space and keep the working environment tidy. However, the boots will be stored in a manner where it’s easy to pick out the necessary boots for the upcoming orders. Each boot box will have an image and the boot information (i.e. size, colour, brand…) to make it an easy and quick process of picking out the boots from the storage. Every boot will be stored on the system with a marking system, providing the information whether the boot is already being utilised or if it’s in the storage unit. 
Once each boot returns from a shipment, they will be analysed and will have 3 measurements of the condition, “fairly used, damaged, unrepairable”:
Fairly used means they only need a clean-up.
Damaged is a visible and repairable state which can be sorted out by the company.
Unrepairable is when the boot is in a state in which they should just be recycled.
With the whole software, it means hardware such as label printing machines and scanners are needed to scan the boots on to the system.
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Identifying Ideas and Opportunities – Self-appraisal


	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding new opportunities to generate value for others. 
	1
	2
	3
	4
	5

	I am excellent at recognising new opportunities to address problems and challenges.
	1
	2
	3
	4
	5

	I am excellent at seizing and shaping opportunities to respond to challenges and create value for others. 
	1
	2
	3
	4
	5



Creativity 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at developing multiple ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at testing and refining ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at transforming ideas into solutions that create value for others. 
	1
	2
	3
	4
	5



Vision

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at imagining a desirable future. 
	1
	2
	3
	4
	5

	I am excellent at building an inspiring vision that engages others. 

	1
	2
	3
	4
	5

	I am excellent at using my vision of the future to guide strategic decision-making.
	1
	2
	3
	4
	5



Valuing Ideas 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at understanding and appreciating the value of my ideas.

	1
	2
	3
	4
	5

	I understand that ideas can have different types of value, which can be used in different ways. 
	1
	2
	3
	4
	5

	I am excellent at developing strategies to make the most of the value generated by ideas. 
	1
	2
	3
	4
	5



Ethical & Sustainable Decision Making
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I can recognise the impact of my choices and behaviours.
	1
	2
	3
	4
	5

	I consistently consider ethical and sustainable principles when making decisions.
	1
	2
	3
	4
	5

	I am excellent at making sure that ethical and sustainability goals are considered and met. 
	1
	2
	3
	4
	5



Identifying Ideas and Opportunities – Self-reflection
	

Step 1 : Description of Process

	
Figured out a common interest we all had and found a gap in the market in which we could find a path
 that we could pursue as a start-up company and found competitors to discover how big this market 
segment is.




Step 2: Personal Contribution to the Process

	
I delt with the Operations of how the shoes would be stored and the process of being shipped out and 
How the subscriptions should work. Locations of where we will be based was also included and figured
That locations near transportation links is ideal for a smaller start up to reduce costs such as shipping.





Step 3: What I have learned

	
I found ways to reduce costs in order to keep smaller start-ups running and how to keep it running as cheap as possible. 




Step 4: Personal Action Plan (based on experience and self-reflection).

	
Seen as I didn’t have much of an idea of the football based market, I would set up my own business in 
the bicycle market as I have a better idea of the gaps that I could enter and the distributors that I could
deal with. I would need to find more funds as well seen as producing my own product instead of 
gathering football boots will be a lot more costly, therefore the loan or grant will have to be a much 
larger portion. 


















Mobilising and Managing Resources – Self-appraisal

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am confident in my ability to generate ideas and value for others. 
	1
	2
	3
	4
	5

	I am excellent at making the most of my strengths and weaknesses. 
	1
	2
	3
	4
	5

	I am excellent at compensating for my weaknesses by teaming up with others and by further developing my strengths. 
	1
	2
	3
	4
	5



Motivation and Perseverance

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I want to follow my passions and create value for others. 
	1
	2
	3
	4
	5

	I am willing to put effort and resources into following their passion and create value for others. 
	1
	2
	3
	4
	5

	I am excellent at staying focused on my passion and can keep creating value despite any setbacks. 
	1
	2
	3
	4
	5



Mobilising Resources

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding and using resources responsibly. 

	1
	2
	3
	4
	5

	I am excellent at gathering and managing different types of resources. 

	1
	2
	3
	4
	5

	I am excellent at defining strategies to mobilise the resources needed to generate value for others. 
	1
	2
	3
	4
	5



Financial & Economic Literacy

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at drawing up a budget for a simple activity. 

	1
	2
	3
	4
	5

	I am excellent at finding funding options and managing a budget for a new value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at making a plan for the financial sustainability of a new value-creating activity. 
	1
	2
	3
	4
	5



Mobilising others
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at communicating my ideas clearly and with enthusiasm. 
	1
	2
	3
	4
	5

	I am excellent at persuading, involving and inspiring others.
	1
	2
	3
	4
	5

	I am excellent at inspiring others and getting them on board for new ideas. 
	1
	2
	3
	4
	5


Mobilising and Managing Resources – Self-reflection

Step 1 : Description of Process

	
We managed well with managing what we had and figuring out, how many resources we would have to complete the process. We calculated the amount we would be getting from loans and grants and also
How much we’d be collecting from people in order to reduce our costs





Step 2: Personal Contribution to the Process

	
I managed where we’d be getting the boots from and managing the storage within the warehouse. We 
Don’t exactly know how much space we will have exactly as the storage unit will vary between sizes and location depending on the cost and our budget.








Step 3: What I have learned

	
How few resources we would need in order to start off the business compared to other business and how easily feasible it could be to start it off.









Step 4: Personal Action Plan (based on experience and self-reflection).

	


Figuring out a location and making a final decision where exactly to find a warehouse what our budget for the warehouse would be.













Turning Ideas into Action – Self-appraisal  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am interested in solving problems that affect my chosen industry/communities. 

	1
	2
	3
	4
	5

	I am excellent at initiating new value-creating activities. 

	1
	2
	3
	4
	5

	I am excellent at looking for opportunities to take the initiative to add or create value. 
	1
	2
	3
	4
	5



Planning & Management

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at defining goals for a simple value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at creating an action plan, which identifies the priorities and milestones for the achievement of my goals. 

	1
	2
	3
	4
	5

	I am excellent at refining priorities and plans to adjust to changing circumstances.
	1
	2
	3
	4
	5



Coping with Uncertainty and Risk

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am not afraid of making mistakes while trying new things. 
	1
	2
	3
	4
	5

	I am excellent at evaluating the benefits and risks of alternative options and can make effective choices.

	1
	2
	3
	4
	5

	I am excellent at weighing-up risks and making decisions despite uncertainty and ambiguity. 
	1
	2
	3
	4
	5



Working with others

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at working in a team.

	1
	2
	3
	4
	5

	I am excellent at working with a wide range of individuals and groups.
	1
	2
	3
	4
	5

	I am excellent at building a new team and networking 
	1
	2
	3
	4
	5



Learning Through Experience
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at recognising what I have learnt by taking part in activities. 
	1
	2
	3
	4
	5

	I am excellent at reflection and judging my achievements and failures, and can learn from these. 
	1
	2
	3
	4
	5

	I am excellent at improving my abilities by building on their previous experiences and interactions with others. 
	1
	2
	3
	4
	5


Turning Ideas into Action – Self-reflection

Step 1 : Description of Process

	
Finding areas within the market with competitors, we figured out possible methods to get our ideas
 into the market. Using the Instagram page and flyers to peak the interest of possible subscribers. The process of cleaning boots and shipping them out is simple, however, the marketing process is most important in this aspect








Step 2: Personal Contribution to the Process

	
I found paths in order to reduce the costs and found warehouses where it would be cheaper to run the business. I produced flyers to work as eye candy to possible subscribers in order for them to subscribe to our package.






Step 3: What I have learned

	
It’s been pretty easy for me to turn ideas into action when, however, it’s been difficult to find new 
ideas as I haven’t got much of a knowledge in the football industry









Step 4: Personal Action Plan (based on experience and Self Reflection below).

	
If I were to open up a business in the football industry, I would need to do more research about the 
Market or work with people who do have a larger knowledge base of the market compred to myself.














Learning & Reflection Card






Section 2: Individual Peer Review Reports for Team Members

There are six categories to assess your peers for the group work and presentations.  For each item, rate each person in your group using the 4-point scale given. Please think hard and honestly, about each of the categories and how each group member performed - different people will have different strengths and will have made different contributions. Space for comments has been provided to explain your ratings allowing the marker to understand your views. 

Please do your evaluations independently – do not share or discuss your scoring or come to a decision based on a group opinion. I want a rating from each of you, based on your perceptions and experiences. 
Complete one form for each of your group members with their name on each form.







































Peer Review

	Name of Team Member: Ian Cockerham



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	3
	Hardly missed any meetings

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	3
	Was prepared to accept any work that needed doing when other’s couldn’t finish their side

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	2
	We all made decisions together and worked as a democracy

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	2
	We all did well with making a way around problems we faced

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	2
	Was good with listening and adapting people’s ideas in the groupchat.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	We were all quite motivated to get this final project finished and all had our own parts to do.


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

	Name of Team Member: Dylan Thomas



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	2
	Missed a few sessions, however, made up for it later 

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	2
	Accepted some of the harder work but had to hand some work over, however, managed to help other’s with their work

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	2
	Managed to display their mathematical skills in their part of the assignment

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	2
	Had to change part of their work to adapt to new ideas we had

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	2
	Managed to help out when needed

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	We were all motivated


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

	Name of Team Member: Lewis Pritchard



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	1
	Missed most meetings, however, managed to make up for it with his work

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	1
	Managed to finish their work on time, however, wasn’t there for the meetings apart from the pitch.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	2
	Accepted fault when we pointed it out but also did well with their piece of work

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	2
	Had a lot of background work so they did well with their part of the work

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	2
	Created the website and we were all very happy with how it looked as it looks very professional

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	We were all motivated


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)






References 
















































Appendices	
Use the appendices to include evidence of your contribution to the group. This should include photographic, 
scanned or screen shot evidence of tasks, meetings and activities.
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