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Introduction

Employees are the repetitive of the organisation as they hold the flag of the business towards the customers of the organisation. If the employees are dissatisfied or not sure in the organisation they suffer from a lack of confidence and interest. This habit is harmful to the organisation as the goal of the organisation is to retain the customer with long-term sustainability. The key to the attaining future resilience is to ensure customer happiness and increase profitability. Smart and proactive employees are essential. The situation with the employee turnover is down to the high rate of employee turnover in the hotel industries in the UK. Current challenges due to this situational haphazard with the examples and cases of different organisations in the UK hotel industries are described below (Tan & Despotis, 2021).

Current Challenges in the Employee Life Cycle

A high rate of employee turnover is one industry depicts the inability of the industry to ensure the best work environment for the employee. The current situation in the industry is not suitable at all as the employee turnover rate is excessively high. The hotels operating in the UK are in the upset moment due to the employee turnover rate (Peisl & Shah, 2019). The fact that most companies in the area are understaffed is one of the causes for workers’ lack of enthusiasm is continuing their work in this field. The impact on the organisations due to employee turnover is multidimensional. For example, these events are restricting the reputation as the best workplace and the employee are seeing this industry as the last option rather than the first preference for them (Chebet, et al, 2019).
To investigate the reason behind the high employee turnover, a survey illustrated that 40% of the employee working in the hospitality industry have entered this industry as the last option to get a job. This is the essence of how the employees undermine the work environment in the hospitality industry (Sato et al, 2020). Employee workloads are greater than those stated throughout the recruitment process. As a result, over time, the workers become disgruntled. This is the beginning story of how the organisations are struggling with employee attraction in the first step of the employee life cycle. During this crisis moment, the organisations cannot help stopping the recruitment of the employees as a recent survey also shows that almost 57% of businesses are holding the recruiting activity (Dwesini, 2019).
After recruitment, the employees are gone through the on-boarding and development period. Most the employees go through this procedure of the employee life cycle to get retained in the organisations. But most of the employees on this industry do not retain. Smart workers are given greater assignments. This condition leads the employee to believe that being clever is causing him or her to be punished with extra work. This unwanted practice in the organisation like the Hotel Premier INN and Hampton by Hilton is causing some imbalance and a weak workforce for long-term sustainability and prohibiting the way of building an ideal workforce. So the industry needs to do something to make the workforce go through all the steps described in the employee life cycle.
The employees who stay in the organisation for a long time become bound by an emotional attachment. Because of the upheaval caused by staff turnover, this industry’s misconduct has worsened the situation (Ayodele, 2022). Hotels such as Taj Hotels and Belmond compensate their employees well and expect them to perform their best work to maintain a high level of service. Due to the rapid turnover of personnel in the hospitality business, forming a team via employee recruiting is the key problem. Organisations may also give career guidance and general development to workers to assure their advancement. This attachment makes things easy for the organisation to rely on the employee without giving it a rethought. Thus, the good of the employees is ensured for a long time in the organisation (Gresham & Andrulis, 2022).
The benefit of the retention of the employees in the organization is beyond description. Firstly, employee retention decreases the cost per service in the hotel industry. This helps the organisation reach economics of scale. Thus, the profitability of the organisation gets higher. The more time the employee stays in the organisation the employee gets more experienced (Ayodele, 2022). Experienced people are good at the precision of the work while inexperienced people sometimes fail to handle the situation. In the Covid-19 time, Hampton by Hilton has tried to implement the idea of contactless service. It was possible just for the experienced people in the organisation. The guests were served better then before. The HR manager of the firm had lain off the employees except for the experienced people (Santhanam, et al, 2019).
Brexit is one of the reasons for staff shortages in the UK hospitality industry because according to new immigration rules any non-UK worker who’s earning less than £20,480 can no longer be employed in UK ( Michael, 2022), New unpleasant migration rules and the pandemic, almost 300,000 people was in hospitality industry left their jobs and returns to their home countries since March 2020. Some of travel restrictions still in place for EU people who may want to return in UK for work in future. Trade restriction are one of the political factors impacting the hospitality industry. For example, Premier INN is reliant on a based of informal zero- hour contract workers from the European Union. Accounting to the survey has been conducted by British Hospitality Association, almost 15% of the whole workforce in hospitality is from European Union ( hospitalityandcateringnews.com, 2019). In last couple of year almost 22% of migrant workers was reduced from hospitality. Recruiting workforce in the coming years may increase payroll costs, which will have a negative impact on profitability which could be considerable portion of the hotel’s 38.9% of revenue. 
Employee retention boosts the company’s recruiting and training efficiency. Because of the company’s expertise and minimal employee turnover, it can only hire a small number of skilled workers (Sato, et al, 2020). Hampton by Hilton attempted to apply the concept of the contactless service in the early twenty-first century. In today’s competitive world, technology is constantly improving such as digitalization, customers may now book hotels anywhere, any time. It may help hotels reducing its costs and at the same time intensify great customer experience. The Use of technology can be possible by most experienced members of staff are capable to doing this. Ensuring customers satisfaction and the increased profitability of the organisation is the key to achieving the future resilience of the organisation ( Friedman, 2019).
To avail of the benefits of employee retention, a company must retain the talents of the pool. The organisation needs to be selecting the employees to retain. The future leader of the organization should be created to lead the firm towards long-term success, with the help of an experienced team of workers, a company may assure the quality of its services. Resulting in long-term clients who will remain loyal to the company owing to its obedience and high level of service (Peisl & Shah, 2019).
People with more experience are better at precise work, whilst those with less experience may struggle to deal with circumstance. The hotels should provide them with the training and scope of development so that the talented employees can show and use their talent efficiently and effectively with the best possible scopes provider to increase the satisfaction of the employees. The employees will also be provided with leave for personal development and to learn new skills.
The organisation operating in the hospitality industry should be developing a proper recognition model for the employees. Employees who have been with the company for long period have an emotional bond. Employees will also be given time off to pursue personal development and acquire new skills that the business will supply. This link allows businesses to depend on employees without having to think about it. The organisation can also provide career guidelines and overall development to ensure the growth of the employees. This way the hotels can increase their retention in the industry. The job performance evaluation of the employee will also help the organisation attract employees in organisation ( Gresham & Andrulis, 2022).
Among the reasons for the low interest of the employees to continue the job in the industry is because most of the firms in the industry are understaffed. Another problem among the companies in the industry dose not respect the smart and talented employees ( Thomsen, 2009), this is the beginning of the narrative of how businesses struggle with employee attraction in the initial stage of the employee life cycle. This situation makes the employee think that he or she is getting penalized with more tasks due to being smart.
Managing the employee turnover rate to mitigate the task of the HR manager is the key goal the organisation should be in the industry. A survey depicts that 39 per cent of the organisation have arranged paid leaves for the employees for the retention of the employees. This behaviour is detrimental to the company’s objective of long-term client retention. The hotel Holiday Inn Express, for example, keeps most of its staff so that it can always hire the best individual when it goes through the hiring process.
Staff turnover is a problem in the hotel industry in the United Kingdom because of the high incidence of employee’s turnover. According to CIPD, (2020), 32% of the businesses in the hospitality industry have decreased their recruitment activity. 19% of the businesses have increased their training program so that the employees do not find it challenging to stay in one organization.
Building a team through the recruitment of the employees to provide the optimal service in the hospitality industry of the hotels operating in the employees is the primary importance due to the high turnover of the employees in the industry. The current issues resulting from this situational instability are explained here, along with examples and situation from several companies in the UK hotel industry ( Ten & Despoits, 2021).
Employees suffer from a lack of confidence and interest if they are unsatisfied or unsure whether they will continue with the company. The workforce should be smart and proactive. The hotels like Taj Hotels and Belmond pay high salaries to the employee and get the best job done by them to ensure the best service for sustainable premium service (Cattermole, 2019).
Retaining all the employees will not be beneficial for the company. Convincing the people who are not interested is quite a difficult task for HR managers. The visitors are treated with more respect then had been before. Except for the experienced staff, the firm’s HR manager had laid off the workers. So, the HR of the firms should think about employee recruitment and retention attracts the employees to the organisation. Businesses should not try to retain all the employees to keep and attract all employees. The organization like Hampton by Hilton or the Hotel Premier Inn should select some employees for retention and then provide them with best facilities anonymously (Sato et al, 2020).



Conclusion

The high turnover rate of the employees is not a good sign for the industry. Organisations spend a lot of time, effort, and money to recruit the best employees from the pool of the organisation. Employees are the company’s repeat customers since they carry the company’s flag to them. In this report, how this situation is impacting the effective operation of the organisation, how the employee lifecycle is left unfinished unexpectedly, what are the benefits of retaining the employee. How the organisation can harvest the benefits of retaining employees and how the building of a team full of talented employees can be built is shown. The essence of the Essa is to increase the convenience for the employees to make them stay (Cattermole, 2019).
