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[bookmark: _Toc121790052][bookmark: _Toc121794933][bookmark: _Toc121868857]Introduction
An issue is any undesirable occurrence that prevents someone from achieving their objectives. Problem-solving refers to any method utilised to resolve an issue. When we speak about problem-solving skills, we are referring to the ability to execute tasks without delay or obstruction. It comprises the capacity to identify and characterise the problem, generate various solutions, evaluate and pick the best option, and execute the selected option. Obtaining feedback and responding appropriately to it are also vital components of problem-solving skills. The key to overcoming challenges is not information alone, but rather knowledge coupled with rigorous problem-solving approaches. This assists individuals and organisations in overcoming hazardous barriers. People are instructed to do the routine. They have acquired knowledge and experience in their profession. Unexpected or unique difficulties, however, are difficult for people to overcome.
[bookmark: _Toc121790053][bookmark: _Toc121794934][bookmark: _Toc121868858]The Workplace Problem
After conducting a thorough investigation into the matter, it was discovered that there were some aspects of the organisation that led to unfavourable effects on the workforce (Adams, 2018). The following are some characteristics of the workplace that have a detrimental impact on the workplace: Within the company, there is no such thing as a set work schedule (Adams, 2018). In addition, there are no additional hour pay structures that may be chosen at this job. In addition, the aims and aspirations of the institution are not entirely defined. In addition, the workplace does not provide a set work framework for its employees to follow. Because of these characteristics, the workers had less opportunities to strive toward their own personal development, which not only led to unhappiness at the workplace but also with the top management (Adams, 2018). Employees have lost their motivation, which has a direct impact on their level of production.
[bookmark: _Toc121790054][bookmark: _Toc121794935][bookmark: _Toc121868859] Analysing Information
[bookmark: _Toc121790055][bookmark: _Toc121794936][bookmark: _Toc121868860]Root Cause Analysis (RCA)
The case study that is being presented here has identified and investigated the factors that led to the current predicament, as well as the effects that it has had. Employees have lost faith in the company due to several factors, one of which is that there is not enough of a balance between work and personal life (Liams et al., 2019).  
Poor Work Life Balance
Poor Leadership
Undefined Work hours
Low Scope for Personal Growth
Increased dissatisfaction in workplace & in senior management








Figure: Fishbone Diagram
· The increased workload that the workers are required to do has left them with little to no time for their personal or social lives (Liams et al., 2019). Because the company is going through a time of change, the workers will need to put much more effort into their work.
· Incompetent management is another contributing factor. The senior management has already been discredited in the eyes of the staff members. Moreover, requiring or coercing workers to put in additional hours has increased the level of discontentment felt by such workers (Liams et al., 2019).
· There is not a straightforward organisational structure that can be found. Because the work or job descriptions are not set, workers are required to put in twice or even three times the amount of effort that is expected of them (Liams et al., 2019). They have the impression that they are putting in far more effort than their compensation warrants.
· In addition, there are not enough opportunities for professional development that are being provided by the organisation. Employees are led to believe that they will not be able to develop personally or acquire new ideas and skill sets while they are employed by this company since there is little to no opportunity for personal development training or seminars inside the organisation.
These difficulties have contributed to overall unhappiness among workers in the organisation with the organisation as well as the leadership of the organisation.
.
[bookmark: _Toc121868861]Applying Situational Analysis Model
[bookmark: _Toc121790057][bookmark: _Toc121794938][bookmark: _Toc121868862]SWOT Analysis
	Strength
	Weakness
	Opportunity
	Threats

	Work availability
	Increasing employee dissatisfaction
	Employee loyalty
	Employee turnover



[bookmark: _Toc121868863]Range of Alternative Solutions
The solution to the problems consists of three factors, one being a change in policymaking, the second one is an incentive to keep the employees motivated and the third one is one of the most important parts which is team building activities. Some alternative solutions for these problems are:
[bookmark: _Toc121868864]Alternative solution 1: 
· Policy Making; Better work-life balance by fixing the time of work: By doing this the employees will have free time after finishing their work and can focus on their social or personal life and they will remain happy and cheerful (lint, 2017).
· Incentive: Over Time Pay: This will motivate the employees to work hard. And even if they work overtime, they won’t believe that any injustice is happening to them. They will be paid their work worth.
· Team building activity treasure hunt once in four months: Here teams will be formed randomly, and it will create a community among the employees. 
[bookmark: _Toc121868865]Alternative solution 2: 
· Policy Making; Specific Task Allocation: This policy indicates that the employee's work responsibility will be fixed (lint, 2017). In this way, the employee won’t be needed to work more than his job requirements.
· Incentive; Encourage employees to be productive by awarding “Employee of the month” to the best performing employee: A scoring system will be created where one of the major factors will be peer review. This way the employees will always feel motivated and acknowledged. It will act as an incentive to make them more productive and efficient.
· Team Building Activity; Picnic in the office once every three months: Here the employees will divide into teams (lint, 2017). And there would be a theme for the picnic parties and all the teams need to act based on the theme. The best team will be acknowledged and awarded. 
[bookmark: _Toc121868866]Alternative Solution 3:
· Policy Making; Assigning specific tasks to employees to improve their skills: The management will look into employees' KPIs and will assign them work. This will help the employees to sharpen their skillset (lint, 2017). It will also create and help the employees to make them more productive and learn new skills.
· Incentive; Half Yearly review and award the Employees based on their Skillset: There will be a half-yearly review done and the awardee will be awarded in front of his co-workers. It will engage the employees in a positive competition and make them more efficient.
· Team Building Activity; Half-yearly Department-Based sports competition: A friendly competitive sports competition among various teams will improve the employee's teamwork skills (Longbottom, 2013). They will feel like a member of a big community and family. They will start trusting their other co-workers and the organization.
 
[bookmark: _Toc121868867]Evaluations of Alternative Solutions
	Solution No. 
	New Policy (40%)
	Incentives
(35%)
	Team Building Activity (25%)

	First Solution
	 4 x 0.4 = 1.60
	5 x 0.35 = 1.75
	3 x 0.25 = .75

	Second Solution
	5 x 0.4 = 2.00
	4 x 0.35 = 1.40
	4 x 0.25 = 1.00

	Third Solution 
	4 x 0.4 = 1.60
	5 x 0.35 = 1.75
	4 x 0.25 = 1.00


 
After considering all of these different options, the weight decision matrix emerged as the winner. In this section, importance is placed on each duty. The new policy duties account for forty per cent, incentives to make workers more productive and efficient account for thirty-five per cent, and actions to develop teams account for twenty-five per cent (Koothropali, 2022). And the total score for each activity is five points. In this case, the number 5 represents the greatest value, while 1 represents the lowest value. After that, in this method, we have been determining which answer has received the most points by multiplying the value of the tasks by the points awarded for merit (Koothropali, 2022).
For the first solution, the new policy got 4 out of 5, which means 4 multiplied by 40%, is 1.6. The incentive got 5 out of 5 which multiplied by 35% is 1.75. then the team building activity got 3 out of 5. Multiplying 3 with 25% is .75. So, the total for solution 1 is 4.1.
For the second solution, the new policy got 5 out of 5, which means 5 multiplied by 40%, is 2.0. The incentive got 4 out of 5 which multiplied by 35% is 1.40. Then the team building activity got 4 out of 5. Multiplying 4 with 25% is 1.00. So, the total for solution 2 is 4.4.
For the third solution, the new policy got 4 out of 5, which means 4 multiplied by 40%, is 1.60. The incentive got 5 out of 5 which multiplied by 35% is 1.75. Then the team building activity got 4 out of 5. Multiplying 4 with 25% is 1.00. So, the total for solution 2 is 4.35.
After doing the calculation we can see that the second point got the highest point 4.4.













[bookmark: _Toc121868868]Implementing the Solution
In order to apply the selected or chosen solution rigorous monitoring implications are needed (Koothropali, 2022). Ere Gantt chart is used to showcase how much time every activity will take.
	MONTH
	1
	2
	3
	4
	5
	6
	7
	8
	9

	Create Job Structure
	
	
	
	
	
	
	
	
	

	Establish Key Performance and scoring indicator
	
	
	
	
	
	
	
	
	

	Choose a theme for each department
	
	
	
	
	
	
	
	
	

	Allocating specific job and timeline to employees
	
	
	
	
	
	
	
	
	

	Include peer review in the scoring indicator
	
	
	
	
	
	
	
	
	

	Do food tasting and select the best department
	
	
	
	
	
	
	
	
	

	Implement Proper Management Structure
	
	
	
	
	
	
	
	
	

	Awardee needs to be on Spotlight to motivate others
	
	
	
	
	
	
	
	
	

	Provide different gift each times
	
	
	
	
	
	
	
	
	


 
In the chart it can be said that the total time will be 9 weeks to properly implement the solution in the organisation.
[bookmark: _Toc121790061][bookmark: _Toc121794942][bookmark: _Toc121868869]Communication Plan with Stakeholders
In order to implement any plan proper communication with the stakeholder is critical. In this organization the stake holders are: the employees, the management, the service providers, the clients, the government, Etc (Longbottom, 2013).
Influence or power of Stake holder


[bookmark: _Toc121794943]Interest of Stakeholder

Here, the most influential stakeholder is the employees. They are the key players. The organization need to meet the demand of the management and involve them in every decision-making scenario (Longbottom, 2013). The least important stake holder here is the service provider and the organization need to inform the company’s whereabouts to the government each year. 
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	Shareholders Communication Plan

	Stakeholder
	Interest
	Key interest and issues
	Communication vehicle
	Frequency
	Comments

	The management
	High interest
	Organization well fare and shareholder maximization
	Monthly General meeting to construct policies
	Once a month
	N/A

	The employee
	High interest
	Personal skill development
	Weekly meetings
	weekly
	N/A

	The service provider
	Low interest
	Better deal
	Monthly purchase
	Once a month
	N/A

	The government
	Low interest
	Just and legal
	Yearly audit
	Yearly 
	N/A



[bookmark: _Toc121868871]Monitoring and Review Techniques
[bookmark: _Toc121790064]After researching the many approaches to change used by over seven hundred different companies, Prosci's creator, Jeff Hiatt, came up with the concept about twenty years ago. Thousands of leading changes all around the globe now make use of the ADKAR Model (Longbottom, 2013).
This effective methodology is predicated on the fact that changes in organisations can take place only when people undergo personal transformations. The Prosci more Process provides a framework for organisational change, while the ADKAR Model concentrates on individual change. It does this by leading people through a specific transformation and resolving any blockages or barrier points that may be encountered along the route.
	Awareness: 
	in order to make any change in the organization, awareness of the problem is very much needed. If people are aware of this fact, they will eventually actively change themselves and their surroundings (Sheena, 2022).

	Desire: 
	A desire to make a change for the betterment is also needed. That is why the management needs to deliver the message to the employee effectively.

	Knowledge: 

	The employees need to have proper knowledge about the changes and their whereabouts (Sheena, 2022). This helps the whole process to be much easier to control for the management.

	Ability:  
	The change techniques need to be realistic so that the employees can first handily take initiative to be advocates of the change (Sheena, 2022).

	Reinforcement:  
	means accurately implementing the procedure.



Skipping any of the tasks will lead to the collapse of the new changing plan of the organization. The management needs to look closely into this matter.


[bookmark: _Toc121794946][bookmark: _Toc121868872]Conclusion
[bookmark: _Toc121790065]In order to have an accurate understanding of the relevance of problem-solving talents in the workplace, it is essential to first recognise the extensive spectrum of skills that comprise these abilities. In a broad sense, the skill of problem-solving refers to one's capacity to effectively manage difficult and unforeseen circumstances while also finding possible solutions to such difficulties. Candidates that are skilled at finding solutions to challenges mix creative and analytical thinking in their approach. They are secure enough in themselves to overcome challenges at work and can make decisions with ease. The organization needs to focus on solving the problem by engaging the employees according to their skill sets. Through this the employees will start putting their trust in the company again.
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To address this complex problem, a number of alternative solutions have
been proposed. One approach i to focus on improving the working
conditions of employees, such as increasing wages, providing more
training and development opportunities, and implementing policies that
support work-life balance. Another approach is to focus on improving
the organizational culture, such as fostering a positive and inclusive
workplace environment, and promoting open communication and
collaboration among employees.
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Regardless of the approach taken, it is important for
organizations to carefully plan and implement the chosen
solution. By addressing this issue, organizations can improve
employee performance and overall organizational
performance, and create a more positive and productive work
environment for all.
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Manager consultant: good morning, my name is Georgiana, and | am the manager
that has been put in charge to solve some of the complex problems that company have in
this moment. Can you please give me few more details about all the issues?

Unhappy Employee: good morning, the most common issues we are facing in this
moment is understaff.

Manager: | understand, that for sure can affect the performance of your company,
can you tell me if you know, more details about this problem?

Employee: the people we have in the company are overworking always extra hours,
over their contracts, we are always understaffed, the employees start to get sick more and
more often and their productivity drop badly.

Manager: | see these issues in a lot of companies, we need to find the root causes of
the problem and some potential solutions. One of the solutions can be, hiring more people,
with experience in the field, like this all the employees can work their normal contract
hours, the work-life balance to be good for everyone.

Employee: that sounds already better.

Manager: We can put in place also some benefits for the situations when the staff
need to work overtime, to be paid double the extra hours work, or have the option also to
take an extra day off. Like this all the people are motivated and that will help to increase for
sure the moral and the productivity. What is your opinion?

Employee: | think will be a good idea, the people will feel that their work is
important, valued and they will give always there best that the productivity to grow and
every task to be done properly, according will all the health and safety regulations.

Manager: Yes, that is the most important thing, when the people are having a good
motivation, moral and they feel valued in what there are doing, always they will try to give

)the best version of them.
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