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[bookmark: _Toc49016022]Introduction
The essay is based on researching how organizational performance of the Costa Coffee (CC) is driven by various organizational factors. In doing so, the key factors which are taken into consideration to analyse the performance of the CC are organizational structure, organizational culture, leadership and effective management. In addition to that, the discussion is going to describe the structure and culture of the Costa Coffee Company headquartered in UK. It is worth mentioning that CC is a British coffeehouse chain which is a subsidiary of The Coca-Cola Company. The company is headquartered in Dunstable, England. In this way, the paper is going to identify, explore and talk about the organizational structure of the CC Company. Afterward, the discussion will include an analysis how these chosen factors contribute to the organisations performance of the CC, UK. In this way, after discussing the organizational structure of the company, it will include relevant theories and models of organisational design and culture. Based on the analysis and research, the essay will highlight the relationship between culture, structure, people and organisational performance for the Costa Coffee, UK. In the end, a concise summary will be added to highlight the key findings of the discussion. 
[bookmark: _Toc49016023]Company Background
Costa Coffee (CC) is a well-known brand in the UK, as it provides quality products to their customers. CC was founded by two brothers Sergio and Bruno in London in the year 1971, which was acquired by Whitbread in the year 1995 (Baker, 2012). Now, the Coca-Cola Company has managed the whole processes of Costa coffee, which is a deal between Whitbread and Coca-Cola in £3.9 billion. Moreover, the company has opened more than 3400 stores across 31 countries, which has employed more than 18000 employees. Costa Coffee is the larger coffee chain in the UK and the second-largest coffeehouse in the world. Besides, the company has focused on the quality of the coffee as well as services. Most of the Italian hotels and restaurants prefer the company because of its high quality (Jagdong, 2015). Moreover, the company has been following international standards to provide high-quality coffee with minimum harm to the environment. From the last five years, Costa Coffee has been rated at the best coffee chain in the UK. Organizational management and teamwork are provided strengths to the company to deliver excellent services and high-quality coffee to its customers. In order to improve their pre-eminence, the company should focus on its organizational structure, culture, and effective leadership with teamwork (Costa, 2020).          
[bookmark: _Toc49016024]Organizational structure of Costa Coffee Company
In this context, the organizational structure is affecting the organization performance. In general, organization structure is a formal arrangement of role and responsibilities in different orders. It is the way to process the business functions in an efficient manner. In addition, Costa coffee must design its organization structure, which affects employee morale, productivity, performance, job satisfaction, profitability, and many more. Most of the factors are affecting the whole process of organizational structure (Costa, 2020). However, ethical and legal issues should be considered in the organizational structure. Organization structure makes a huge impact on the decision-making process of the Costa Coffee, as CEO can provide decisions based on their data and information, which is collected from their low-level hierarchy including customers, employees, and others. In the company, the decentralized decision-making process has followed, which is suitable for retail stores in long terms. CC has been emphasized on environmental sustainability, which is necessary for the company. However, the decision-making process makes huge impact on the business of CC. based on the decision-making processes, the CC must enable the division of work among employees and the CC should coordinate and integrate their activities (Al-Qeed et al., 2017). 
In addition, the manager of CC should focus that organizational structure can have adverse undesirable effects and consequences because of poor structure and management of business processes. Besides, there are many impact of organization structure of the CC including production inefficiency, lack of fulfilment, inappropriate decision making, group conflicts, lack of motivation, delays, interpersonal communication, and many more (Baden-Fuller & Haefliger, 2013). 
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Moreover, all the workers must aware about the organizational structure of the CC to make proper decisions about their stores and responsibilities.  It makes huge impact on the CC and its profit and revenue. However, it makes a bad impact on the employees to manage their responsibilities because of a lack of awareness. In addition, it is helpful in the management of different activities and actions including delegation, decision-making process, empowerment, and building of relationship (Draheim, 2010).                  
[bookmark: _Toc49016025]Analysis OS effect on organizational performance of Costa
In this context, organizational structure can affect the performance of employees, which is direct, affected the revenue and profit of an organization. In addition, CC has been affected from their organizational structure, as the company has appointed a new CEO Jill McDonald, which is a good leader in the industry. However, many processes can be improved based on leaders and their skills. Besides, the decision-making process is better using effective leaders. Most of the business processes are managed by the internal managers based on the provided information of the CEO and their teams. Costa Coffee has adopted a hierarchical culture to manage their stores and their activities (Duggan, 2020). 
Moreover, employees are affected by leaders including their managers. Thus, the CC should hire managers to manage their stores properly. Besides, most of the functions can be used to manage all the operations and quality of a store. In addition, the quality of products makes a huge impact on the CC. therefore; the company should improve its organizational structure including leaders (Goodman & Dingli, 2017).           
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In general, organizational culture is a way to work at the workplace in a formal manner, which is based on the different types including hierarchical. It is an order to managing work progress in a formal manner. Moreover, it is a collection of different things in an organization including traditions, beliefs, values, policies, and others. However, most of the firms have included their internal policies for their organizational structure. In addition, CC has adopted hierarchical organizational culture in which employees are working under a person, which is appointed form the top management to manage business processes and their culture (Goodman & Dingli, 2017).     
Moreover, organizational culture is influenced by different things including ethics, leadership, and organizational values. The CC has created their organizational values based on their quality services; however, there are many other benefits of organizational culture that provides benefits in the expansion of business at high level. Besides, effective management of human resources is helpful in the managing organizational culture, as human resource team can be helpful in development of new culture, which is connected with the performance of their employees. Moreover, there are many good impacts on the culture on the CC, which are beneficial for their branding in international market and global opportunities (Jagdong, 2015). 
Furthermore, CC can utilize the role and task culture to improve their productivity and performance as well as achieve organizational goals. The company can adopt agile model for improving organizational culture, which has four components, which are adaption of social networks, goal setting, integration, and organizational values. Moreover, the manager can focus on their organizational goals and personal goals to achieve the vision of the CC. besides, the CC should provide a platform for all the employees to participate in the decision-making process, which is helpful in the decisions for the long term. However, there are many things to manage in the company based on their performance and productivity. Most of the employees can provide better performance because of their skills and qualifications. Thus, the CC should trust their employees to develop a better organizational culture (Lamarco, 2018).                 
[bookmark: _Toc49016027]Effect of organizational culture on organizational performance of Costa Coffee
In this context, employees are key stakeholders of the company. Thus, it is a basic process to manage them in a proper manner, which can improve their performance. Open communication is required to improve the organizational culture, as it makes huge impact on the decision-making process. The CC has adopted new processes to manage their culture, as leaders have focused on their followers to improve their quality and services based on feedbacks and suggestions. It can be used for managing organizational culture, which is bead on the decision-making process in the CC (Mayfield & Mayfield, 2017). 
Moreover, CC can improve their performance including hierarchical culture of the company, which provides a huge platform to their employees for personal improvement. In addition, Human Resource (HR) team are always focused on the organizational culture to manage their employees and their skills (McMillan, 2010).      
[bookmark: _Toc49016028]Effective management and leadership Costa Coffee Company
In general, leadership makes huge impact on an organization and their goals, which are important for their growth. However, leaders can manage most of the processes effectively with the help of their teams and skills.   The CC has included many good ideas to manage their business processes. However, leadership is required to manage business functions in an efficient manner (Nibusinessinfo, 2020). 
Most of the business functions have managed by the team leads in the CC, as CEO has appointed a dedicated person to manage a whole store with their personal decision, which are based on the company’s policies. It can be more beneficial for their internal growth and performance of the company (Tidd & Bessant, 2018).  
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In this context, effective management is necessary in this industry, as most of the competitors have adopted new processes to compete with the CC. however, the CC has hired good leaders to develop a new culture and structure based on the traditional and technological approaches (Komives & Wagner, 2016). Jill can be used new opportunities for the CC to improve its business and expand its business in the global and international markets. However, there are some management and technical issue and challenges that can be managed with effective teamwork and leadership (Walter, 2017). 
Moreover, the CC must hire good managers to manage internal processes and culture of the stores to improve their quality of coffee and services. It can be better with innovations and technologies. However, coffee quality is the main point of the CC, which attracts the customers. Besides, the CC has focused on the services, which are important for their loyal customers (Yusuf, 2019). 
Furthermore, the CC must appoint good leaders in their divisions to improve their quality and environmental suitability, which is the main concern of investors. Therefore, the business of the company will improve as well as the performance of employees and managers will be improved in the future. Besides, most of the employees are satisfied with the policies and culture of the CC, which provides a good platform for personal development and open communication. Therefore, the CC should consider their opinion to improve their business functions including services and qualities of products. It can improve the overall performance of the CC in the market. Besides, the CC can adopt the most important factor that is leadership in their business processes. Moreover, the CC will improve their business in other companies because of leadership and effective management. Most of important thing is nature of managerial work, which makes huge impact on the employee’s performance (Yukl, 2013).            
[bookmark: _Toc49016030]Conclusion
In conclusion, the report has been studied, explored, evaluated as well as analysed the organizational performance of the Costa Coffee Company, UK. In doing so, the discussion has identified the organizational structure as hierarchical organizational structure. It has been revealed that it is a type of organizational structure where all organizational entities, except one, is subordinate to a single other entity. It has been found that such type of structure helps the organization in the organizational functions such as decision-making, communication, flow of information, leadership and others. Therefore, CC has been using hierarchical structure to leverage the key advantages of this structure while improving the overall organizational performance. On the other hand, organizational culture of the company is hierarchical in nature where an organizational model based on clearly defined corporate levels and structures. Therefore, this organizational culture improves employee awareness, cooperation, collaboration, as well as workplace engagement among the people of the CC, UK. In this way, after analysing the key factors of organisations performance it has been found that organizational culture and organizational structure plays a key role in the long-term sustainable growth of an organization like Costa Coffee. Thus, with the help of relevant theories and models of organisational design and culture, this paper has explored the organizational performance of the chosen company successfully. 
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