Week 2 - Motivation Theory Matching Worksheet
Part A: Match the Theory to the Description
Write the correct letter (A-D) next to each description.
Theories
A. Maslow's Hierarchy of Needs
B. Herzberg's Two-Factor Theory
C. McClelland's Needs Theory
D. Self-Determination Theory
	Description
	Theory

	1. People are motivated when their needs for autonomy, competence and relatedness are met.
	_____

	2. People are motivated by different levels of need, progressing from basic needs to personal fulfilment.
	_____

	3. Job satisfaction and motivation come from factors such as achievement and recognition, while other factors simply prevent dissatisfaction.
	_____

	4. People are motivated by a need for achievement, affiliation or power.
	_____



Part B: Match the Workplace Example to the Theory
Write the correct letter (A-D) next to each example.
	Workplace Example
	Theory

	1. Employees receive good pay, job security, team support, recognition and development opportunities.
	_____

	2. Managers provide flexible working, encourage employee involvement in decisions and support teamwork.
	_____

	3. A manager motivates different employees in different ways depending on whether they value achievement, relationships or influence.
	_____

	4. A company improves working conditions and pay but also increases responsibility, achievement opportunities and recognition.
	_____


Part C: Apply the Theory
Read each scenario and identify the theory that best explains it.
Scenario 1
A company gives employees greater freedom over how they complete tasks and encourages collaboration across teams.
Which theory best fits this situation?

Why?



Scenario 2
A manager notices that one employee enjoys challenging targets, while another prefers working closely with colleagues.
Which theory best fits this situation?

Why?



Scenario 3
A business increases salaries but employees still report low motivation and job satisfaction.
Which theory best fits this situation?

Why?



