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[bookmark: _aglbk7hiv8c9]Element 1: Introduction
[bookmark: _mrl173iz3g1w]1.1 Project Overview
The proposed project will aim at coming up with a new Swimming Pool and Fitness Hub in the local community. This project is a contemporary centre that will offer affordable sporting, recreational, and wellbeing services to people of any age (Siedentop and Van der Mars, 2022). The facility will also consist of a full-size swimming pool, a learners swimming pool, a well-furnished gym, fitness studios, changing rooms, and multipurpose rooms to be used by the community. The project reacts to the growing social needs of the population in affordable fitness facilities, better health facilities, and inclusive recreational places.
This project is meant to support healthy lifestyles and physical activity to promote the wellbeing of the community both mentally and physically. Fitness-based and swimming are highly established to alleviate the health complications of obesity, heart disease, and stress in the long run (Rippe, 2024). The hub will also be used as a social facility, where various groups of people within the community are encouraged to interact and they develop a sense of belonging. Also, the project complies with the local authority objectives to promote the improvement of the population services, and investment in leisure facilities that will be sustainable and will serve both the present and future generations.
This project is not only relevant in the context of health, but it also allows significant contribution to the economic and social development. It will generate local job opportunities and involvement of youths in sports and a safe and supervised environment to the families and the community groups. The hub is a long-term asset to the area because its central location and multi-purpose design have meant that it can accommodate events, training as well as educational programmes.
[bookmark: _jgqyqiqpzqs9]1.2 Identification of Key Stakeholders
A successful project needs the involvement of main stakeholders who will benefit from or be impacted by the development (Dwivedi and Dwivedi, 2021). Therefore, the key stakeholders are:
· Local Residents: The local residents enjoy the availability of recreational facilities, better health facilities and communal events.
· Local Authority or Council: Benefits in achieving the targets of the health of the people, offering community-oriented services and the enhancement of the infrastructure.
· Sports Clubs and Community Groups: They will utilise the pool and fitness areas to train, compete and group activities.
· Local Businesses: The visitors will boost the local shops, cafes, and other service providers.
· Construction Firms or Contractors: Beneficial in terms of construction contracts, jobs and development of skills.
· Future Employees or Facility Staff: Benefit through new employment, training and career advancement in the leisure industry.



[bookmark: _l86zfwxb0kwd]Element 2: Application to include Stakeholder Engagement Strategies
[bookmark: _5tt7sr8ynm3q]2.1 Power, Influence and Interest
	Stakeholder
	Power
	Influence
	Interest

	Local Authority/Council
	High
	High
	High

	Local Residents
	Medium 
	Medium
	High

	Sports Clubs & Community Groups
	Low
	Medium
	High

	Local Businesses
	Medium 
	Low
	Medium 

	Construction Firms/Contractors
	High
	Medium 
	Medium 

	Future Employees/Facility Staff
	Low
	Low
	Medium 


Table 01: “Power, Influence and Interest”
(Source: Created by learner)
Justification: 
The Local Authority/Council is powerful and influential as they grant funds, planning permission, and compliance with regulations (Bailey and Christidis, 2023). They are also interested in the project due to the fact that it follows the objectives of public health, sustainability and community service.
Local Residents possess medium power since their opinions can influence the decisions made in planning, and their approval is vital in the attainment of long-term success. Their influence is medium with consultations and community forums primarily and their interest is high since they are the major users of the facility.
The Sports Clubs and Community Groups have low power because they cannot directly influence the project decision, although they possess medium influence because they are organised members of sports networks with representation. They are also very interested in it since the facility will be the centre of their activities.
Local Businesses have medium strength, especially those found in the surrounding area of the development area (Malizia et al., 2020). Theirs is low because they are not able to directly influence the project that can shape it, but the interest is medium since the project can raise commercial activity.
Construction Firms/Contractors possess high power at the building stage because the technical decisions and timelines are determined by them. They have medium influence, which is associated with project delivery. They have medium interest as contract value based and reputation-driven.
Future Employees/Facility Staff has low power, and low influence as they have not yet been employed and their options of decision making are minimal. They are medium interested as the project constitutes their future job prospects.
[bookmark: _9sqz3294gzv4]2.2 Stakeholder Map
Mendelow’s Matrix helps to examine the individual stakeholders by measuring their power and interest (Indeed, 2025).
[image: ]
Fig 01: “Stakeholder Map”
(Source: Created by learner)
Stakeholder Placement and Justification
Local Authority/Council (Manage Closely): Close management is required in the Local Authority as it enjoys great powers in the approval of planning permission, funding, regulations, and safety standards (Richards, 2024). It is also of great interest, since the project helps in meeting the objective of community wellbeing, strategies of community development, and public health. 
Local Residents (Keep Informed): Local Residents demonstrate significant interest as the daily users of Swimming Pool and Fitness Hub and do not have great power over key decisions. Their maintenance by way of newsletters, public consultations, and surveys minimises the misunderstanding, fosters trust, and ensures that they accept them as a community, hence their concerns are met prior to the implementation of the project.
Sports Clubs and Community Groups (Keep Informed): The Sports Clubs and the Community Groups are of great interest as the facility will be used in providing training, events, and recreational activities. They have low power but their input in their operations is worthwhile. Frequent communication, meeting, and feedback sessions will assist in making sure that their needs in the process of scheduling, equipment, and accessibility are captured.
Construction Firms/Contractors (Keep Satisfied): The power of Construction Firms or contractors is strong during the building stage because they are technically in charge of schedules, quality, and safety of the location. Their interest is not high as it is only concerned with the completion of contracts. By ensuring their satisfaction by giving clear instructions, decisions made in time and coordinated meetings, it is easy to avoid delays and see a smooth flow in the construction process.
Local Businesses (Keep Satisfied): The Power of Local Businesses is high due to the fact that the construction activities could impact on the accessibility of customers, flow of traffic, and business activities. They are not as interested but have a relevant interest because they can be of economic benefit. Maintaining good relations by updating them on disruptions, business opportunities and the project schedule assists in ensuring that there are no complaints.
Future Employees/Facility Staff (Monitor): Future employees are characterised by low power and low influence since they are not yet employed and have no say in the decisions making process. They are of moderate interest, which is associated with the possibility of employment. Keeping future employees updated on a regular basis makes sure they are updated until there is a need to engage them towards the end of the project (Kerzner, 2025).
[bookmark: _gv9f0b56yto]2.3 Communication Plan & Consultation Strategy
	Stakeholder
	Information to share
	Frequency
	Communication method

	Local authority
	Project progress, compliance reports and budget updates
	Monthly
	Meetings official reports and emails

	Local residents 
	Construction updates, facility features and timelines
	Monthly (as per the need)
	Newsletters, websites and community notice boards

	Sports clubs
	Facilities scheduling, availability and design
	Bi-monthly
	Emails, workshops as well as focus groups

	Local businesses
	Traffic updates and economic opportunities
	Quarterly
	Letters and local business forums

	Contractors
	Deadlines and technical requirements
	Weekly
	Briefs, meetings and email updates

	Future employees
	Job postings and recruitment process
	At final phase
	Social media, website and job fairs


Table 02: “Communication Plan”
(Source: Created by learner)
Consultation Strategy
Public Meetings: Local residents and businesses will be involved in public meetings, where they will be able to pose questions and share concerns and give suggestions (Bell and Newby, 2021). Such meetings assist in developing transparency and trust.
Workshops: Sports Clubs and Community Groups are best organised in workshops, where they have an organised time to discuss the pool dimensions, equipment requirements, accessibility and schedule of training.
Surveys (Online and Paper-Based): Surveys are an effective tool to cover a large number of local residents with feedback on how they expect the service, suggestions for opening hours, affordability and needs of the community. The survey is a non-bias and inclusive method, as it targets individuals who cannot meet the schedule of meetings (Sørensen, 2020).
Focus Groups: The targeted audiences like youth groups, senior citizens, or disability organisations can be included in focus groups that will keep DEI considerations. These deliberations deliver information about the accessibility, safety and programme design.
Justification
The combination of methods used to consult the stakeholders makes the process of engagement with the stakeholders inclusive, transparent, and truly representative of the community. Public meetings offer an open-ended opportunity to allow the stakeholders to pose questions and raise their concerns as well as engage in a collective dialogue (Luger, Hamilton and True, 2020). The workshops provide the opportunity to interact even further with the specialist user groups. Surveys can be used to collect a lot of opinions within a short period of time and this will capture the opinions of people who might not be present during meetings. Focus groups allow more in-depth discussion with minor or smaller stakeholder groups that would otherwise go unheard. Through a combination of these diverse strategies, the process of engagement is more balanced, valuable, and efficient, and ultimately assists in making decisions related to projects fairly, through evidence-based and informed decision-making.
[bookmark: _cx0gnfsrxf0n]Element 3: Ethical Considerations in Stakeholder Consultation, Participation and Feedback
[bookmark: _8kx2f0mh6xlt]3.1 Ethical Issues in Data Collection
The Swimming Pool and Fitness Hub project needs to be ethically collected to guarantee trust, fairness, and integrity during the consultation process. Informed consent is one of the fundamental ethical requirements to guarantee that all the participants are fully informed about the purpose of collecting their information and how it will be used and that they have a right to withdraw at any time (Arellano, Alcubilla and Leguízamo, 2023). Information sheets and consent forms should be clear before surveys, interviews, workshops or focus groups are conducted.
The confidentiality and protection of data are also vital. The personal information gathered on residents, community organisations, and businesses should be stored in a safe place and processed in compliance with the GDPR (GDPR, 2024). Only team members who are authorised should have access to the data and any responses made should be anonymised to prevent identifying anyone without authorisation.
Openness or transparency in communication will help to provide the stakeholders with the true and correct information regarding the project. This involves a clear description of the consultation reasons, the nature of questions posed, and the way stakeholder contribution can be used in decision making. Open communication is a way of gaining credibility and promoting involvement. False information or failure to disclose vital information would be unethical and distrusting to stakeholders.
[bookmark: _wh5ws2xf9ugc]3.2 Bias and Fair Representation
Discrimination has a great impact on the quality of stakeholder interaction and its fairness. Sampling bias is where only selected groups like active community members are more likely to respond whereas others are not sampled e.g. quieter or marginalised groups (Adley et al., 2024). The responsive bias can be manifested in the situation where the respondent is giving answers that are socially desired rather than truthful. The interpretation of the stakeholder feedback may be affected by researcher bias in case personal assumptions influence the analysis of the data.
A variety of consultation strategies should be employed to capture various voices and this would result in reduced biasness by use of a range of consultation strategies like survey, open meeting, and focus groups. The questions must be neutral and should not contain any leading language and the facilitators must be objective as discussions take place. 
The fairness of representation is important as it will make sure that the needs of all the stakeholder groups are considered rather than only the most popular or the most powerful (Crane, 2020). An equitable consultation procedure assists in avoiding the marginalisation and assists in making evidence-based ethical decisions concerning the project.
[bookmark: _th7vjefwp17p]3.3 Diversity, Equity and Inclusion (DEI)
A DEI-oriented strategy enhances the commitment of the stakeholders and makes the consultation process just and open (Papaikonomou and Bouchallikht, 2023). Inclusive consultation entails eliminating some obstacles that can lock out some groups. It implies the provision of a variety of engagement forms online surveys, printed questionnaires, drop-in sessions, and translated materials to help most people with their preferences and abilities.
The issues of accessibility should be concerned with language barriers, disabilities, and socio-economic aspects. Further, it is possible to offer meeting venues to handicapped people in wheelchairs, sign language interpreters, large print, or multi-lingual translations so that every stakeholder will feel valued and respected. The provision of virtual opportunities of participation is also beneficial to persons having mobility or time limitations.
The cultural and religious differences should be respected when planning the workshops, the time of meetings, and the styles of communication. Being considerate of religious holidays, prayer times, and cultural norms would create an inclusive setting whereby all the interested parties feel involved and empowered to deliver.
[bookmark: _wsdmozyj1vs7]3.4 Ethical Use of Stakeholder Feedback
Management of ethical feedback is done to ensure that the contribution of stakeholders is handled with integrity and respect (Ogbechie and Oguntimehin Jr, 2024). The process of getting feedback must be mixed, and it must include surveys, comment boxes, focus groups, online forms that will enable people to share their opinion at their convenience.
Feedback needs to be reviewed in a systematic and objective manner. Categorisation of the responses should not change meaning and the emerging themes ought to be analysed in a transparent manner. The positive or negative feedback must be given a fair chance and the opinion of a group should not be ignored. Another ethical requirement is the dissemination of findings to the stakeholders. The reports on the summaries of results must be conveyed via the newsletters, community meetings, or online platforms. This is an indication of accountability, presentation of how feedback was used to make decisions and strengthens stakeholder confidence in the project.



[bookmark: _wod0u0c74myr]Element 4: Conclusion and Reflection
[bookmark: _6nlsvrq7x0pc]4.1 Conclusion
Planning, delivery and long-term sustainability of any local infrastructure project would not be possible without effective stakeholder engagement (Prebanić and Vukomanović, 2023). The review in this portfolio revealed that projects in the infrastructure (e.g. a swimming pool and fitness centre) have a large number of audiences, of which the various audiences have varying degrees of interest, influence, expectations and concerns. The meaningful involvement can guarantee that the project does not only meet the technical and financial specifications but also brings real value to the community. It increases transparency, trust, minimises conflict, and promotes the sense of shared ownership of project decisions.
The stakeholder analysis in this project has identified the various needs of the key groups that are the Local Authority, residents, local businesses, sports clubs, construction firms, and future employees. The approach of applying the Mendelow’s Matrix enabled a systematic notion of those that should be handled with care, retained or merely observed (Mints and Kamyshnykova, 2021). As an example, the Local Authority has been included in the category of Management under closely since it has high power and strategy but community groups and residents were at its best under the Keep Informed category as the power was high but no decision-making power. This mapping helped to get a clear understanding of the way communication effort, consultation activities and decision-making processes should be prioritised.
The main research results highlighted the role of inclusive consultation practices, ethical data management and open communication (Ashiq, Usmani and Naeem, 2022). The key ethical considerations related to addressing the possible biases, making the environment diverse and accessible, and responsible stakeholder feedback. Hence, stakeholder participation plays a major role towards the sustainability of the project since infrastructural developments will be relevant, accessible and in line with the community needs in the long term (Musonda et al., 2025).
[bookmark: _mwcuni8zpv4i]4.2 Reflection
This assessment has made me understand more about stakeholder management as a vital aspect of professional project planning. In the analysis, I was able to learn the way in which the various stakeholder groups possess different degrees of power and interest and how these disparities affect engagement strategies. The process increased the importance of early, consistent and ethical involvement to make sure that the projects are not just designed well but are also socially responsive (Collinge, 2020).
Among the greatest things I learnt was the appreciation of the fact that stakeholder expectations could be complex. The level of involvement is desired by not all stakeholders, neither is the importance of all concerns to have equal weight on project outcomes. This evaluation was beneficial as it taught me that it is necessary to balance these expectations but at the same time be fair and transparent. I also came to know how instruments like stakeholder mapping, consultation planning and ethical frameworks can be used to make more informed decisions.
Further, this project has enhanced my critical thinking skills, problem-solving, and communication skills as far as professional growth is concerned. I have become confident in how to organise stakeholder consultations, find ethical risks, and create measures to make sure that inclusivity and representation are achieved. The concept of DEI in engagement also allows one to think about how individual views and suppositions can unconsciously affect the decisions of a project (Zheng, 2022). The objective analysis and ethical awareness enabled me to be more responsible in planning the interaction with stakeholders.
In the case of a future project that I will engage the stakeholders, I would consider a more active and ongoing engagement model that would go beyond the planning stage. I will make consultations available to every group of people, employ multi-channel communications, and incorporate feedback mechanisms that will demonstrate to stakeholders the extent to which their input influenced the results. Data protection and transparency would also be a priority on my list to create trust and credibility. Altogether, I now understand that stakeholder management is not a task, but a process that would help to maintain ethical practice, project success, and long-term value creation to the community.
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