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Introduction: 
The importance of this presentation is to explain importance of Team Development in your organisation.  We will explain theories, benefits and stages of team development.  We will also explain about Team Roles, Managing conflict and Successful Team Development.  Introducing Team working in your organisation will help you achieve your targets.
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Benefits of Team Working:

· Together Everyone Achieves More​
· “Great things in business are never done by one person; they are done by a team of people.” — Steve Jobs​
​
· It Increases Productivity​
When you work as a team you can divide work equally among team members and given according to member’s skills and strengths.  Every member of the team will have responsibility to finish their assigned job. This will allow them to focus entirely on their job and finish it to a high standard quickly and efficiently. (Leitch, 2020)​






· Offers Support System
A solid team atmosphere is important for the success of any business, particularly during tough and testing times when team members will help and rely on each other for support and guidance. All team members should feel that they are appreciated and assisted by the other team members.  Team can work effectively when team members know what other members are good at and trusts their talent. (Leitch, 2020)​

· Promotes Invention​
Two human minds are better than one, and particularly in the work environment. Teams are more capable to give visionary, inventive and appropriate remedies to problems than someone who is working alone. When a team of different people together try to solve a problem, they will come up with many different solutions. (Leitch, 2020)​

· It Improves Morale​
Once the work is divided and team members cooperate, they will feel sense of achievement when they complete their work and achieve a goal that they would not have been able to achieve if they had worked alone. When employees get a sense of belonging, acknowledgement and recognition it will hugely improve their morale. (Leitch, 2020)​


· It Attracts Talent​
 It is vital that companies provide a company culture that will fulfil the future employees’ needs. This way companies can grab and keep top talent. (Leitch, 2020)​

· It Forms Durable Relationship​
Other big benefit of teamwork is the formation and development of durable bond among team members. This will help them to communicate smoothly with each other. This will inspire and drive team members to work to their potency, which is crucial to the growth of any company.  Team members can build trust and share a strong bond with each other, creating an environment where they feel comfortable trying new ways of doing things and asking questions about things they don’t understand. The team can’t succeed without trust among team members. (Leitch, 2020)​

· Enhances Customer Service​
Working as a team is important not only in the workplace but also to the customer service provided to the customers. A team with a strong work ethic and team spirit work well together which is important in enhancing customer service and to meet customers’ needs. (Leitch, 2020)​

· Provides Flexibleness
Cooperation in the place of work is the extra benefit of a highly adjustable job timetable, as members are normally trained to cover for each other’s skills and strengths. This allows team members to deal with their individual duties with less disruption to their work.  Flexible working can help to improve productivity and develop a better work-life balance for employees. (Leitch, 2020)​

· Develops Conflict Solving Know-how ​
Two human beings are not same. Different personalities will have differences in the place of work.  Each team member together works to achieve a common goal so they learn to solve disagreements on their own for the benefit of the assignment and their team. (Leitch, 2020)​

· Advances the Individual's Career​
[bookmark: _GoBack]When you work as a team member it will assist you to improve your career. As you work with others at work, you are open to their skills, and you can acquire knowledge from them and increase your own skills. This will give you opportunity of establishing your professional network with other people that can possibly lead to bigger and better prospects in future. (Leitch, 2020)​
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· An educational psychologist Bruce Tuckman developed one of the most impressive models for group forming. After monitoring group behaviour in different setups and on literature study, he came up with a model describing the different stages groups need to pass to grow as a team. 


1) Forming:​
The forming is the first stage of team building, members are unclear about their roles, rules, norms, and expectations from them. (Kumar, 2014)​
The team is made and every person exhibits their finest attitude. There is a positive and courteous atmosphere. The organiser has to give strong advice because group duties are not clearly decided yet.

2) Storming:  ​
In the Storming stage, team members may disagree or criticise the team's original mission or goals. (Stein, 2020)   
Team members start conflicting for authority, command and control in the group.  This stage can be challenging, but it can also be very fruitful. 
                                                              ​

3) Norming:​
Team members are now comfortable with each other. Each person’s roles, duties, strengths and weaknesses are more specific. (Linton, 2020)​
Team members start to solve their disputes, value colleagues' strengths, and honour the leader’s command. 

4) Performing:​
Bond is strong and there is more trust between team members. With a stong rhythm now in place, task is being completed proficiently, the team is driven to do a good job, and problem-solving is both quick and effective. (Linton, 2020)​
Leader can delegate more tasks and team is ready to solve problem as soon as they arise.

5) Adjourning: ​
     In 1977, Tuckman added a fifth stage which is adjourning.​
In this stage, it is essential to celebrate the team’s success on the project and discuss best practices for the future. This is the time to have a discussion about what worked well, what didn’t work and how to learn from mistakes. (Linton, 2020)​
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[bookmark: _Toc48857426]MEREDITH BELBIN’S TEAM ROLES

Meredith Belbin created his team roles during the 1970’s. According to (Morgan, 2017)
Belbin demonstrated that two elements were essential:
1. The knowledge that an individual has in order to share to the team.
2. The skills and abilities that person transfer to a task. 
Belbin disputed that the different personalities of the person in a team could significantly augment from the ability of that team to complete specific tasks.
To do that he created: 
Step 1: Recognise personality types and preferred styles of working. 
Step 2: Set each person inside groups of different structured and request them to complete complex duties involving cooperation.
Since particular analysis 3 distinct groups of style were analysed. 
Over the years 9 specific team roles were analysed 3 roles per team. According to (Macrosson, 2011)

1- People-oriented roles connected with people (are the elevator of any team) show persons and goals together. The 3 people-oriented roles are
a. Resource is connector 
b. Teamwork is the team glue
c. Coordinator is the team leader

2- Thinking-oriented roles (are the innovators of any team) analyse alternatives and give practical skills. The three intellectual roles are:
a. Plant is imaginative
b. Monitor is analytical
c. Specialist is expert

3- Action-oriented roles centre on refine team’s achievement, setting aims into activity, and meeting limits.  The three action-oriented roles are:
a. Shaper is driver
b. Implementer create actions and plans
c. Completer is perfectionist 


[bookmark: _Toc48857427]PEOPLE ORIENTED ROLES

1. RESOURCE INVESTIGATOR (RI) expand outside contacts

Strengths: Sociable, Outgoing, passionate and communicative. Analyses new opportunities and promote contacts.  Bring back information.
Weaknesses: Over-optimistic. Gives up interest once initial emotion has happened. 
Do not be impressed to find that: They can forget to follow up on a lead.


2. TEAM WORKER (TW) gives help to the team in a delicate process.
Strengths: Reciprocal, intuitive and diplomatic.  Loyal to the team. Likeable, popular, unassertive. They are the cement of the team.
Weaknesses: Doubtful in trouble situations. Evades dispute.
Do not be impressed to find that: They can be indecisive to make unpopular decisions.


3. COORDINATOR (CO) shows order into the team

Strengths: Intelligent, mature, confident and stablishes roles. 
Weaknesses: The person can be manipulative.
Do not be impressed to find that: They can over-deputy, allowing themselves little task to do.

[bookmark: _Toc48857428]THINKING- ORIENTED ROLES

4. PLANT(PL) comes up with creative, ground-breaking result. 

Strengths: They are most ingenious, original, and intelligent, free thinking. Create ideas and deal with difficult problems.
Weaknesses: Avoids incidentals. Too distracted to communicate adequately.
Do not be impressed to find that: They can be distracted or absent-minded


5. MONITOR-EVALUATOR (ME) evaluate team decisions analytically and critically

Strengths: Serious, strategic and astute. Observe all choices and judges exactly.
Weaknesses: Lacks drive and ability to animate others. Can be critical rather than creator.
Do not be impressed to find that: They could be slow to become to decisions.


6. SPECIALIST (SP) specialist in a certain subject matter

Strengths: Single-minded, self-starting, enthusiastic. Brings knowledge and skills in rare yield.
Weaknesses: Gives only on a narrow front. Resides on technicalities. it can be said they lack versality.
Do not be impressed to find that: They overload you with information.

[bookmark: _Toc48857429]ACTION-ORIENTED ROLES


7. IMPLEMENTER (IMP) shows self-discipline to the team. 

Strengths: They are practical organiser, honest and productive.
Turns defined and manageable thought into activity and classifies job that requires to be ready.
Weaknesses: Can be unadaptable. Relaxed to answer to new opportunities.
Do not be impressed to find that: They can be passive to quit their ideas in favour of useful changes.



8. SHAPER (SH) extrovert that questions theory. 

Strengths: Challenging, energetic, grows on pressure. Has the spirit and the drive to overcome difficulties. They can lead and give the shape to the team. 
Weaknesses: Liable to insult, hurts people's sensibility.
Do not be impressed to find that: They can possibility becoming aggressive and irritable when they are seeking to get task done.


9. COMPLETE-FINISHER (CF) observe to the little details and ensures tasks are done correctly.

Strengths: Scrupulous, meticulous, anxious, compulsive in meeting deadlines.
Check every detail, preoccupied with order. 
Weaknesses: Inclined to anguish extremely, afraid to delegate.
Do not be impressed to find that: They can be blamed of taking their perfectionism to excess.
According to (Moga, 2017)


















[bookmark: _Toc48857430]SITUATIONAL LEADERSHIP THEORY (Hersey and Blanchard)

Paul Hersey and Ken Blanchard in 1977 created a model of situational leadership theory that targets on organizational action and operational situation. (Bertocci, 2009).  
Their model goes with specific leadership styles in opposition to the maturity and readiness of others.  
Victorious boss has the capacity to check circumstances with distinct point of view. They evaluate the case and conduct of the group members in work, later which they decide the type of guidance approach to apply and to obtain the best result. The thesis is one that is found all over inconstant management, depending on a diversity of conditions. When a boss can adjust to the circumstance as fast as possible, everybody can advantage at the end.

It will be important to use Hersey and Blanchard Theory because it has some benefits for the company, such as:

Motivate victorious cooperation between team members.
It evaluates maturity levels of individuals within the company. Using Situational Leadership, you can supervise all possible outcomes.
It's helps you to adapt your style to those you lead
Work productivity can be increased with situational leadership

Mentioned to the two areas of 'Task Behaviour' (provision of guidance) and 'Relationship Behaviour' (provision of support) included into their model, allowing rise to four situations.  
S1. Telling, S2. Selling, S3. Participating, S4. Delegating
And four process to describe follower-readiness. According to (Bertocci, 2009)

· TELLING: Tell each member specific instruction and look after closely. And where you give high levels of both direction and support. The boss decides the roles required to execute the project and tells followers what, where, how and when to do the duties.

· SELLING: explain decision and provide the opportunities for explanation.  The leader may need to assure or persuade to follow his or her guide and do tasks in a determined way. And where you give high levels of direction but low levels of support. The boss gives followers with structured guide but is also helpful.


· PARTICIPATING: sharing ideas and facilitate decision making and where the boss attempt to create relationship with those on the team. And where you give high levels of support but low level of direction. The boss and followers divide in choices about the best way to complete a high standard job.

· DELEGATING:  is where the boss passes on most of the responsibilities for the task to different members of the team. And where you give low levels of support and low level of direction. The boss gives small exact, near  orientation or personal support to followers.
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Managing conflict: 
According to Thomas and Kilmann theory of managing conflict refers to the practice of knowing and being able to deal and identify conflict logically, efficiently and fairly called managing conflict. When we work as group or individuals to having problems and conflicts between us are very common. In order to avoid these problems and conflict people need to have managing conflict. Conflict refers to some opposing ideas and actions with others the aim of conflict management is to improve and resolved concern regarding some uncertainly in an organization or in a group, have sensible strategies for managing conflict. 
There are five types of conflict management styles. 
• Competition, in this style you do not have concern about the relations with each person, but you do care about outcomes as it is important for the company. 
• Collaboration, style refers to those who have cooperation and attempt to work with others. 
• Compromising, in this style the aims are to find an appropriate solution that satisfy both parties. 
• Avoiding, in this style you avoid conflict will to be uncooperative and you do not have concern about the outcomes. 
• Accommodating, this style is opposite to the competing style. In this style you are trying to satisfy others and it might cause of disadvantages and weakness during the conference or meeting. 
In additional to be a great conflict manager, you must be active, good listener, have patience with uncertainly, have open communication with different parties, speak emotionally and smart and you should avoid do not point fingers, do not defence quickly give chance to others to express themselves and their views, do not talk behind someone and you do need to take anything personally. However, not all conflict is negative collaboration and mutual respect can contribute to effective problem solving and decision making, but without mutual respect and not listening to each person no method of conflict will work. Each person on the team must be willing to, resolve difference, acknowledge, respond and listening to each person in the group. 
Reference: 
Thomas, K. W., and Kilmann, R. H. (1974) The Thomas-Kilmann Conflict Mode Instrument
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