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[bookmark: _Toc138692505]Introduction 

The research aims to add to the existing body of knowledge in the hospitality sector by examining the operational management of the C&B department. The research on the role of operations management in the C&B department aims to shed light on the crucial factors that contribute to this department's success and provide industry practitioners with insights that they can use to improve their operational strategies and provide exceptional event experiences.

[bookmark: _Toc138692506]Project Statement/ Question 

The purpose of this study is to investigate the function that operational management plays in a hotel or other hospitality establishment's Conference & Banqueting (C&B) department. The C&B division assumes a basic part in sorting out and executing different occasions, gatherings, and meals inside the lodging, taking special care of the different requirements of clients and visitors. The C&B department's smooth operation and the success of events that meet client and guest expectations require effective operational management. The purpose of the study is to investigate the significance of operational management in the C&B division and its effect on event success, financial performance, and overall guest satisfaction.

[bookmark: _Toc138692507]Aim and Objective 
Aim 
It aims to investigate the specific practices, strategies, and difficulties that C&B managers and employees face on a daily basis. The research aims to identify key factors that contribute to effective management, best practices, and opportunities for improvement by comprehending the role of operational management in the C&B department.

Objectives 
1. To determine the primary duties and responsibilities of the C&B department's operational management. 
1. To evaluate the ongoing practices and systems utilized in functional administration inside the C&B office. 
1. To assess the effect of functional administration on visitor fulfilment inside the C&B division. 
1. To investigate the connection between the C&B department's financial performance and operational management.

[bookmark: _Toc138692508]The Rationale for Reasons 

1. Quality and efficacy: The C&B department relies heavily on operational management to ensure that events and banquets run smoothly and effectively.
2. Generating Money: Hotels, like the Cardiff Marriott Hotel, make a lot of money from the C&B department. The hotel can maximize revenue streams, increase profitability, and achieve financial goals by effectively managing the department's operations.
3. Experience with Customers: The C&B department's customer experience is significantly influenced by operational management.
4. Improvement and Performance of Staff: The C&B department benefits from improved staff performance, employee empowerment, and a positive work environment thanks to efficient operational management. 

[bookmark: _Toc138692509]Literature Review 

Occasion the board is a need in roughly any sort of business - diversion, finance, government, retail, style, game, music thus their everyday occupation can be loaded up with a gigantic scope of invigorating difficulties and special circumstances (Kawale, 2022). In the modern organization's personnel management system, the role and organization of the motivational mechanism and the stimulation of labour activity were discussed (Temchenko et al., 2021). Within a few weeks, the world was infested with COVID-19. Millions of people's lives and health are at risk due to the widespread coronavirus, which also targets hospitality and tourism businesses severely (Chen, 2022).  This article examines the strategies the Hong Kong colonial government employed in a propaganda campaign to garner the political support of the rural population in the New Territories, a porous land frontier during the Cold War, using declassified colonial and British records in Hong Kong and London, as well as memoirs of former leftists and newspapers (Ng et al., 2023). An ethnographic lens will be used to examine the college's day-to-day operations and how the community as a whole, as expressed in its discourse, not only creates and fosters an environment where students develop their future professional identities with the support of academic professionals who have experienced industry practitioners in the field of international hotel management (Healy, 2022). Due to the mandatory winery and tasting room closures and subsequent capacity and food and drink handling restrictions once wineries reopened, the COVID-19 pandemic has had a negative impact on the tourism industry worldwide, including the western U.S. wine industry (Curtis and Slocum, 2021). The technological–organizational–environmental (TOE) framework for operational excellence in the context of the UK automotive industry reveals the difficulties and opportunities associated with the adoption of blockchain technology (Upadhyay et al., 2021). Data is the new oil in this digital age, and artificial intelligence (AI) is the new electricity. Both of these concepts are necessary for various aspects of operations management (OM), including manufacturing, product development, services, and supply chain (Grover et al., 2022). Operations management (OM) research focuses on the successful implementation of supply chain traceability systems by determining the requirements of the business and the factors necessary for its success (Hastig and Sodhi, 2020). The significance of technology standards for firms' product innovation in terms of both incremental (within a technology life cycle) and radical (beyond the current technology cycle) innovation (Foucart and Li, 2021). From a sociopolitical, economic, legal, and environmental point of view, the challenges, and opportunities of CE in the manufacturing sector (Kumar et al., 2019). The central concept of the fourth industrial evolution is smart manufacturing (Ding et al., 2019). Various aspects of supply chain (SC) management are beginning to be transformed by the applications of Blockchain technology (Dolgui et al., 2020). Examining blockchain technology from an operations and supply chain management (OSCM) point of view, locating potential application domains, and setting a course of study for the future (Cole et al., 2019). the disproportionate effect that the COVID-19 outbreak-related lockdown had on the academic research productivity of male and female social science researchers (Cui et al., 2022). 

[bookmark: _Toc138692510]Project Methodology 

[bookmark: _Toc138692511]Research approach

The mixed method approach has been used to collect the data which is qualitative and quantitative methods and techniques. In short, this method will be going to provide a comprehensive analysis of the hotel in the context of Operational Management of the C&B/ Conference & Banqueting Department. 

[bookmark: _Toc138692512]Data collection 

1. Primary data collection: For the role of operational management of the Cardiff Marriott Hotel/Wales’s C&B/Conference & Banqueting Department, primary data collection may involve gaining immediate information specifically for this study. The primary data collection used is a questionnaire and case study with interviews. 
2. Secondary data collection: Collecting data from sources that have already been used for other purposes is known as secondary data collection. This secondary data will be collected through academic journals, articles, government documents, etc. 

[bookmark: _Toc138692513]Types of data 

1. Surveys: Designing and handing out surveys to the managers and employees of the C&B department to find out about their roles, responsibilities, challenges, and perceptions of the department's operational management.
2. Interviews: By conducting one-on-one or group interviews with key C&B employees, such as department managers or senior staff, to learn more about their operational management experiences, strategies, and decision-making processes.
3. Questionnaire: The questionnaire is also made to explore the role of operational management. 
4. Academic journals and articles are considered prime sources of data collection. 

[bookmark: _Toc138692514]Research design  

Figure 1: Research Design for the Study

[bookmark: _Toc138692515]Selection of a sample 

1. Managers of C&B departments which includes senior managers who are in charge of supervising the department's operational management. 
2. C&B Office Staff including operational staff who are involved in the department's day-to-day operations, such as event coordinators, banquet managers, and service staff. 
3. Event Organizers and Customers: Drawing in clients who have recently used the C&B administrations at the Cardiff Marriott Lodging would offer important bits of knowledge into their encounters, fulfilment levels, and assumptions. 

[bookmark: _Toc138692516]Data analysis 

The appropriate methods for quantitative and qualitative data analysis will be applied to the data that has been gathered from surveys, interviews, observations, and document analysis. For quantitative data, correlations, trends, and associations will be found using statistical analysis. Thematic analysis will be used to look for patterns, themes, and recurring ideas in qualitative data. Whereas analysis of the document will follow a comprehensive view of the operational procedures and outcomes of the department will be provided by document analysis, which will help validate and support the findings obtained through other methods.
[bookmark: _Toc138692517]Ethical Issues to Consider 

1. All participants, including C&B managers, staff members, and guests, should be given clear and understandable information about the research's objectives, methods, potential risks, and benefits prior to participating in the study. 
2. Throughout the course of the research, participants' privacy should be protected. Any by and by recognizable data gathered ought to be kept private and put away safely. 
3. Satisfactory measures ought to be taken to safeguard the information gathered. 
4. During the research process, researchers should strive to maintain objectivity and minimize bias. It is essential to recognize and address any potential predispositions that might emerge from individual convictions, affiliations, or assumptions.

[bookmark: _Toc138692518]Limitations 

1. The study of the role of operations management in the C&B department at the Cardiff Marriott Hotel may have limited applicability to other hotels or hospitality establishments, according to the findings and conclusions. 
2. The study's limited scope may not cover all of the ways in which marketing strategies, technological advancements, and external market conditions affect operational management outcomes.
3. Subjective biases and individual perspectives of the researchers or participants may influence the study's conclusions and interpretations. 
4. Endeavours ought to be made to limit such predispositions through a thorough exploration plan, information assortment strategies, and investigation techniques.

[bookmark: _Toc138692519]Conclusion 

Operational management plays a crucial role in ensuring efficiency, revenue generation, customer satisfaction, and employee performance. The efficient use of resources, improved service quality, and smooth event execution are all helped along by efficient operational management practices. The hotel can improve its reputation, generate revenue, and provide a positive customer experience by concentrating on operational management. However, when interpreting the results, it is essential to take into account the study's limitations, such as its limited generalizability, scope, and potential for bias. Overall, improving organizational performance and contributing to the success of the Cardiff Marriott Hotel in Wales can be achieved by comprehending and maximizing the role of operations management in the C&B department. 
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