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Executive summary
The report discusses a new business venture with the name Tenacity; this is a mobile app which will provide ease to the students and, with that, help improvement the overall learning process. Through the app, different courses would be provided, which help explore new knowledge enhancing the learning of new skills. The business's target market will be graduate and undergraduate students, with that student who wants to explore their knowledge. The mobile app can be downloaded for any device and are easily available from the respective stores. 


[bookmark: _Toc120156338]Business/Company Overview
[image: ]

Tenacity is a lucrative IT business idea that does not require a high cost for investment. Through this idea, the business can provide good courses that will aid students in learning new skills and improving their knowledge. The business would utilise powerful learning tools to offer quality learning experiences to individuals. The business would use engaging content to make students active in their learning. Through this approach, the students would be able to master their learning without any distractions. The business is a new approach in the IT sector so that learning can become fun so students and a way of developing a good future. The objective of business is to aid students in their future success. 
[bookmark: _Toc120156339]Product and Services
The first service that Tenacity has decided on is the development of an application that would aid students in their learning. This application is flexible for students to use and aid them in developing skills and learning new courses. Through this application, the students can form groups with their classmates. With an intuitive application, students would be able to focus on their academic activities. Through this application, students can develop effective communication with their classmates and discuss learning materials. This application can also act as a personal library for students. A subscription every year would also be provided for this application.
An application will be developed where students can form groups with students from different universities. This shall work as brainstorming where students can discuss related to different topics and courses. 
Students can buy a subscription every year, and with that, a nominal amount of fee will be charged. With that, the application can be accessible for limited universities and later on can be accessible for other universities across the United Kingdom as well. 
[bookmark: _Toc120156340]Market audit
[bookmark: _Toc120156341]Competitor analysis
According to Jabbar (2015), competitor analysis is considered the process of assessing sector competitors and researching various marketing strategies. The competition is high in the IT sector. Many companies are already developing products and services that are working on improving the learning and skills of students. The IT sector is projected to grow more in the coming years, and the main reason is technological advancement. Some of the major players in the IT sector include Multiverse, iTechArt, and ELITEX. 
[bookmark: _Toc120156342]SWOT analysis
[bookmark: _Toc120156343]Strengths
One of the major strengths of the business is its uniqueness; currently, there is no mobile app which is offering a similar feature. Hence, also making it the USP of the business (Huang and Rust. 2021). Furthermore, one of the other factors which will help get an edge is that it will provide ease to the students, which will eventually lead to ensuring customer satisfaction. In addition to this, the services of the application can be easily accessible from all devices and all kinds of mobile phones. 
[bookmark: _Toc120156344]Weaknesses
Alongside the strengths, some weaknesses are associated with the business, including a lack of experience. As this is a new venture, the management, alongside the workforce, has limited or no experience, which indicates inadequate market knowledge. This will be most likely to impact the performance of the company. Moreover, in addition to this, as a new business in the market, attracting customers would be challenging. The already existing brands and companies have built strong customer bases and attracting them would be challenging for the business at the initial stage. Huge data would be linked with the app and managing them would be a massive challenge for the company. 
[bookmark: _Toc120156345]Opportunities
One of the major opportunities is the availability of the target audience; there is a large pool of customers that the company can target and eventually increase the overall profitability of the brand. Along with this, offering new courses would also provide the opportunity for growth for the business. With the changing trend of digital learning, the company has a high chance of growth; through effective strategies and marketing, the business can build a customer base. 
[bookmark: _Toc120156346]Threat
For any business, the already existing company in the market creates a huge threat. Similar is the case with Tenacity. The intense competition in the market poses a huge threat to the success of the company. Along with this, a lack of experience in the market would be indicated that the business does not have a limited understanding related to the needs and demands of the customers; hence might create uncertainty which brings huge challenges and would be threatening to the company, especially at the initial stage. With the mobile app, one of the major threats is ensuring the security and maintaining the privacy of the data. One of the major threats associated with the business is a breach of data and security. 
[bookmark: _Toc120156347]PESTLE analysis
[bookmark: _Toc120156348]Political factors
Political stability is an essential factor that affects businesses, as the UK government is a successful and well-performing government which affects the advancement and technology in the country. The government support organisations to manage advancement. It allows companies to invest in technology, which assists the country in advancement (Flynn, Dance and Schaefer 2017)
[bookmark: _Toc120156349]Economic factors
The UK estimated GDP was 2.744 trillion dollars which allows the UK government to increase its economic position and increase the per capita income of the people in the UK, which influences their purchasing behaviour (GOV.UK 2022). The economic stability of the country works as a support for business, especially new ventures. 
[bookmark: _Toc120156350]Social factors
Schools and universities invest yearly in technology to overcome the challenges that institutes and students face. These systems in the UK are considered as best. Moreover, before the pandemic, students and educational institutions are shifting more towards digital learning hence creating opportunities for success and growth for Tenacity. 
[bookmark: _Toc120156351]Technological factors
The technological factors are very important as the UK is investing in research and development to manage the country's technology and advancement; the UK is providing opportunities to new entrepreneurs.
[bookmark: _Toc120156352]Legal factors
The government of the country focuses on supporting new businesses, therefore, has developed friendly acts and regulations; for example, the Act of 1996 helps attract businesses to do business in the country. Along with this, the Companies act 2006 also supports smooth business activities in the UK.
[bookmark: _Toc120156353]Environmental factors
Companies have to employ business operations which are green and reduce carbon emissions and footprints on the environment. The government ensure that each business should be socially and ethically responsible towards the environment and hence make sure that no or minimal process or activities should be involved that could impact the environment in any manner. 
[bookmark: _Toc120156354]Target Market 
For analysing the target market for Tenacity, STP is utilised. In the view of Huang and Rust (2021), STP aids businesses in positioning a service or product to target various consumers efficiently. Through STP analysis, it is assessed that the target market for Tenacity is students. Primarily, the business will target students who want to learn new skills. This business is focused on students who want to improve their future careers. Students who want to improve their future careers and gain better job opportunities would be the target consumers for Tenacity. 










[bookmark: _Toc120156355]Positioning map
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Source: Prepared by the author based on journal
[bookmark: _Toc120156356]Marketing Plan 
For the marketing plan, Tenacity would focus on influence and social media marketing. The business would utilise various social media platforms like Facebook and Instagram. For influencer marketing, the business can take help from knowledgeable professionals who can aid in promoting the business services. Through this marketing strategy, the business would be able to increase its sales and Profit, and this would further aid in gaining a competitive advantage (Kumar and Pansari, 2016). Through a sales plan, Tenacity would be able to assess the risk of business. The main risk for Tenacity is competition and attracting potential users. To attract users, the business needs to utilise marketing strategies effectively. To improve competition, the business would focus on a differentiation strategy. 
[bookmark: _Toc120156357]Marketing mix
[bookmark: _Toc120156358]Product
The product is a mobile app that focuses on providing an easy pathway for students that would be helpful for career success. With this, it would make sure that advanced technology should be used to make sure that high-quality services should provide. Moreover, the core objective of the business would be to provide courses that shall help enhance the overall learning process of the students. 
[bookmark: _Toc120156359]Price
To avail of all the features and services of the app, a subscription needs to be. At the initial stage, the yearly subscription can be availed for £5. With that, students can access limited features of the app for a week without paying any fee. The charged subscription fee would help generate revenue for the business. 
[bookmark: _Toc120156360]Place 
The app is available for all devices and mobile phones. Users can download the app for both android and ios devices.  
[bookmark: _Toc120156361]Promotion 
For any business, to ensure success, promotion plays an important role; therefore, effective tools and strategies must be adopted (Krizanova et al., 2019). For Tenacity, the promotion of the business will be majorly done through social media and its different related platforms. Moreover, the primary aim of the promotion would be to create awareness and, with that, attract more customers to the brand. 
[bookmark: _Toc120156362]Management Team
A management team is defined as a group of high-level associates that have essential responsibilities within the company or the business (Larson and DeChurch, 2020). As Tenacity is a new venture and small business, therefore, a limited workforce would be required. Tenacity has a total of 7 employees, which includes the leader, manager, 2 developers and 2 testers and personnel who is responsible for marketing tactics. Each employee of the team knows their roles and responsibilities. The leader and manager are the people who are responsible for generating innovative and creative ideas for the success of the business.
[bookmark: _Toc120156363]Financial Plan
The current business will also require a certain amount of capital so business can be started. A capital purchase of 15,000 will be required to start the business. The emphasis, in this regard, will be arranging the required cost through equity finance. In the current scenario, the focus will be on selling shares to friends or family. However, in case it becomes impossible to arrange the desired amount, banks will be preferred for a loan.  

[bookmark: _Toc120156364]Cash flow
A cash flow statement is defined as a financial statement which helps provide aggregated data related to the cash inflows and outflows which is received by the company (Junior and Gameiro, 2020). The total incoming for the business is expected to be 95,350 at the end of the first year. The capital purchase will comers of IT equipment, office equipment and website and app development, making a total of 11,000. In this manner, the total outgoing is calculated to be 82,700 for the first year.    
	
	Jan
	Feb
	Mar
	April
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Totals

	Sales Income 
	£2,500
	£3,125
	£3,906
	£4,688
	£5,625
	£6,469
	£7,439
	£8,555
	£9,410
	£10,351
	£10,869
	£11,412
	£84,350

	Ad Revenue
	£0
	£0
	£1,000
	£0
	£0
	£2,000
	£0
	£0
	£3,000
	£0
	£0
	£5,000
	£11,000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Incoming
	£2,500
	£3,125
	£4,906
	£4,688
	£5,625
	£8,469
	£7,439
	£8,555
	£12,410
	£10,351
	£10,869
	£16,412
	£95,350

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent & Rates
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£6,000

	Wages
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£3,000
	£36,000

	Utilities
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£4,800

	Insurances
	£500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£500

	Motor Expenses
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£1,800

	Phone/Internet
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£3,600

	Advertising
	£2,000
	£2,000
	£2,000
	£1,000
	£1,000
	£1,000
	£1,000
	£500
	£500
	£500
	£500
	£500
	£12,500

	Print/Stationery
	£25
	£25
	£25
	£25
	£25
	£25
	£25
	£25
	£25
	£25
	£25
	£25
	£300

	Miscellaneous
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,200

	Accountancy Fees
	£500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£500

	Drawings
	 
	 
	 
	 
	 
	 
	 
	£500
	£1,000
	£1,000
	£1,000
	£1,000
	£4,500

	Capital Purchases

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£0

	IT Equipment
	£3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£3,000

	Office Equipment
	£3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£3,000

	Website and App Development
	£5,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	£5,000

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Outgoing
	£18,475
	£6,475
	£6,475
	£5,475
	£5,475
	£5,475
	£5,475
	£5,475
	£5,975
	£5,975
	£5,975
	£5,975
	£82,700

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Incoming less outgoing
	-£15,975
	-£3,350
	-£1,569
	-£788
	£150
	£2,994
	£1,964
	£3,080
	£6,435
	£4,376
	£4,894
	£10,437
	£12,650

	Opening Bank Balance
	£15,000
	-£975
	-£4,325
	-£5,894
	-£6,681
	-£6,531
	-£3,538
	-£1,573
	£1,506
	£7,942
	£12,318
	£17,212
	£15,000

	Closing Bank Balance
	-£975
	-£4,325
	-£5,894
	-£6,681
	-£6,531
	-£3,538
	-£1,573
	£1,506
	£7,942
	£12,318
	£17,212
	£27,650
	£27,650




[bookmark: _Toc120156365]Profit and loss
Profit and loss refer to the financial statement of a company that presents a summarised version of the overall revenue, expenses and costs which is incurred during a particular period (Arnold, Ellis, and Krishnan, 2018). The table below demonstrates the projected profit and loss statement of Tenacity. Through the analysis of the table, it is identified that the business will generate a net profit of 28,150 by the end of the first year; with this, the breakeven point is found to be 67,200. 




 
	Period
	January 1 to December 31, 2023

	
	
	in  (£)
	in  (£)

	Sales
	
	
	

	
	Subscription Sales
	         84,350 
	

	
	Ad Revenue
	         11,000 
	         95,350 

	
	
	
	

	Less: Fixed Costs (Overheads)
	
	

	
	Rent & Rates
	           6,000 
	

	
	Wages
	         36,000 
	

	
	Utilities
	           4,800 
	

	
	Insurances
	               500 
	

	
	Motor Expenses
	           1,800 
	

	
	Phone/Internet
	           3,600 
	

	
	Advertising
	         12,500 
	

	
	Print/Stationery
	               300 
	

	
	Miscellaneous
	           1,200 
	

	
	Accountancy Fees
	               500 
	-       67,200 

	Net Profit
	
	         28,150 

	Less: Drawings
	
	-         4,500 

	Profit Retained in Business
	
	         23,650 

	Breakeven Point
	
	         67,200 



[bookmark: _Toc120156366]Sales planning
The following table demonstrates the sales planning of the business for the next three years. Through the analysis, it has been indicated that there will be a significant increase in sales in three years and with that, sales will increase from 16,870 to 26,317 in a period of 3 years. 
	Year in Review
	Year - 1
	Year - 2
	Year - 3

	Unit Sales
	         16,870 
	       21,931 
	       26,317 

	Growth
	-
	30%
	20%

	Unit Prices  (£)
	5
	6
	6.5

	Subscription Sales  (£)
	         84,350 
	     131,586 
	     171,062 

	Ad Revenue  (£)
	         11,000 
	       14,300 
	       17,160 

	Total Sales  (£)
	         95,350 
	     145,886 
	     188,222 

	Unit Costs  (£)
	                4.9 
	              5.6 
	              6.5 

	Cost of Sales  (£)
	         82,700 
	     123,637 
	     170,618 

	Net Profit (£)
	         12,650 
	       22,249 
	       17,603 




[bookmark: _Toc120156367]
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