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Since the creation of humanity working in teams and groups has been an immense value and it had a good impact of effectiveness among any realm of human endeavour. At this point of time in the world we are living now is easier to work in teams rather than working alone even if there are some people who can work better alone and can deliver a good effectiveness alone rather than working in a team. 
Students can develop an effective team in a group project or a group presentation with an honest communication and a good management. As students, is essential to communicate with other people in your team and build a good connection from student to student. A lot of teams are failing to deliver the work they have been given because of the poor communication. To develop an effective team as students, you need to be open in front of your colleagues and feel free to speak your ideas, envy, grief, and pettishness cannot take place in your team, students can develop a good team connection by being friendly to each other and realising that they have a common goal as a team. To work well in small groups within a course environment, students must pay attention to the climate inside their group and the process by which they do their assigned tasks. Strong communication skills are critical for a healthy atmosphere and an efficient process. The following sections discuss the fundamental traits of great communicators and ideas for assisting students with group atmosphere and procedure. While many of the abilities outlined here may be acquired through informal social interactions, students benefit from having them made explicit. To enhance their talents, students also require opportunities for practise and regular feedback on their performance.
Students must be able to communicate well on both intellectual and emotional aspects in order to perform successfully in a small group. Communicators who are effective
· can explain their own ideas
· express their feelings in an open but non-threatening way
· listen carefully to others
· ask questions to clarify others’ ideas and emotions
· can sense how others feel based on their nonverbal communication
· will initiate conversations about group climate or process if they sense tensions brewing
· reflect on the activities and interactions of their group and encourage other group members to do so as well

For group work to be successful, regular open communication is necessary in which group members communicate their views, ideas, and feelings. Unspoken assumptions and conflicts can be extremely detrimental to the healthy functioning of a group. When students are willing to interact openly with one another, a good environment develops, and a process may be followed effectively.





To collaborate effectively, group members must have a feeling of togetherness. Cohesion develops when group members demonstrate the following abilities:
 
Openness, group members, particularly those with disparate interests and backgrounds, can learn about one another. They are receptive to new ideas, varied points of view, and the diversity of individuals within the group. They are receptive to others' ideas and elicit them. They understand how to strike a balance between the requirement for group cohesion and the demand for individual expression.
Trust and self-disclosure group members should have sufficient trust in one another to disclose their own thoughts and feelings. Mutual trust can grow only if everyone is prepared to self-disclose and be honest while remaining polite. Additionally, trust develops when group members exhibit personal accountability for the responsibilities allocated to them.
Members of the group exhibit their support for one another as they work toward their goals. They exhibit team commitment by cheering on the group as a whole and assisting those who are having problems. They regard one another as partners rather than rivals (as is customary in a traditionally individualistic educational environment).
Respect members of the group convey their perspectives in a respectful manner, concentrating on "What can we learn?" rather than "Who is to blame?" For further information, see the section on constructive comments throughout the process.

Individual accountability and responsibility: Each group member agrees on the tasks that must be completed and by whom. Following that, each student selects what needs to be done and accepts responsibility for completing the assignment (s). They are answerable for their actions and hold others accountable for theirs.
Members of the group are allowed to provide and receive constructive comments on the group's ideas. Constructive feedback focuses on concepts and behaviours rather than on individuals, remaining as positive as possible, and making suggestions for development. Receiving feedback entails paying close attention, requesting clarification when necessary, and being receptive to change and new ideas.
Group members assist the group in developing and implementing strategies that are critical to the group's objectives. As such, they can assist groups in making decisions and resolving conflicts successfully. They know when to seek more counsel and assistance from the professor in extreme instances.
Management and organisation: Members of the group understand how to plan and manage a task, manage their time well, and conduct meetings effectively. For instance, they ensure that meeting objectives are established, an agenda is developed and adhered to, and that everyone has an opportunity to participate. They maintain their concentration on the work at hand and assist others in doing the same.



Group members are aware of the many roles that may be played within the group (e.g., facilitator, idea generator, summarise, evaluator, mediator, encourager, and recorder) and are aware of the role(s) for which they and others are most suited. Additionally, they are open to switching positions in order to enhance both their own and others' group learning experiences. Although Albert Einstein is credited with inventing relativity, the fact is that he refined his notion via interactions with friends and co-workers. Moreover, in virtually all cases, this is true. "Every genius is the result of a collaborative effort," Murphy explains. "When individuals use one another's abilities, and expertise, practical and beneficial solutions may be created. That is why Murphy proposes that you abandon the all-pervasive idol attitude as a first step. "Tom Brady is all of those things, but keep in mind that he does not win Super Bowls on his own."
   According to Frans Johansson, author of The Medici Effect, the most inventive ideas occur at "the intersection" — the point where ideas from disparate sectors and cultures converge. "The majority of people believe that success comes from being surrounded by like-minded others," Johansson explains. "However, genuine achievement and revolutionary invention necessitate suffering. Disappointment forces you to mature. This is when the experience, opinion, and viewpoint of others come into play. Diversification is a well-established approach to identifying new possibilities, conquering new obstacles, and acquiring new insights." While the word "team" does not contain an "I," being a part of one can help you improve. "By exchanging information and effectively cross-training one another, any team member may thrive," Murphy explains. You may learn novel notions as a result of interactions with coworkers who have had a variety of experiences. Additionally, you may learn from another person's blunders, which can assist you in avoiding future mistakes. You may even discover something surprising about yourself, according to Susan McDaniel, PhD, a psychologist at the University of Rochester Medical Center and one of the book's guest editors. "We all have blind spots about our habits and talents that we may be unaware of, and criticism from a team member may help reveal them," she explains. Recognising these strengths and overcoming your deficiencies may help you become a more effective team member and, ultimately, a complete person. "Perhaps by working in a team, you will learn that you can improve your listening skills. That is a skill you can develop and then apply at home to better your family interactions," McDaniel says.

Barriers to effective teamwork


While effective communication may build cooperation, ineffective communication can contribute to creating a hostile work environment, according to Podiatry Management. Staff members who are unable or unwilling to communicate or unaware of the correct routes for communication within the team might generate breakdowns that impede team development.
 
One of the most significant impediments to attitude change is a lack of communication acting as a pressure relief valve. Managers must understand the double-edged sword of team communication and to recognise when ineffective communication the group's progress.


Sometimes communication barriers are tangible, such as separate office areas that discourage employee connection. Utilise daily team meetings to keep everyone informed and to initiate interactions between employees. A work team is formed to accomplish tasks in the workplace. These objectives might be unique to a particular project or long-term objectives that define the department's duties. When management fails to communicate those goals properly or when the unique duties of each team member in accomplishing those goals are unclear, the team cannot function successfully.
 
When employees are unsure of their assigned tasks, work obligations get warped. Always establish quantifiable objectives for your staff. For instance, if the target is fulfilled, a sales team can set a financial target and earn a reward, such as a team meal. Managers assemble teams of skilled employees to carry out predefined duties or projects. However, when the manager is unable to participate in the team's performance of its tasks. Every team need a leader, and without one to assign responsibilities and function as a resource for team members, the team would be unable to develop effectively.
 Maintain regular contact with your teams via email, phone calls, or in-person to discuss progress toward goals or issues workers face. Without you as the captain, current impediments to successful behaviour change will take control of your squad. According to Management Study Guide, teams comprised of people who are not committed to the group's overall success will struggle to evolve into an effective unit. Individual staff members are allocated duties within a team, but the group dynamic is if they believe they may assume other tasks and interfere with their teammates' work. Team members must keep their egos in control and focus on allocated responsibilities in order to contribute to the development of a successful team.
 For instance, a competitive sector frequently breeds distrust among employees wanting to stand out when a job opportunity arises. To foster a more cohesive team in a high-stress atmosphere, explain to employees that the ability to operate in a team is a desirable skill in the workplace and a necessary component of advancement. 
















Team Roles

Members of a team should be chosen with the goal of filling all necessary functions. A team requires around nine distinct responsibilities, and while members may perform more than one of these positions, individuals should be matched to the team's role requirements. These are the roles:

· The Plant. Creative, imaginative. Solves problems.
· The Resource Investigator. Communicative. Explores opportunities and develops contacts.
· The coordinator. Clarifies goals and promotes decision-making.
· The Shaper. Dynamic, challenging, thrives on pressure. Overcomes obstacles.
· The Monitor-Evaluator. Strategic and discerning. Sees all options and judges accurately.
· The Team worker. Co-operative and perceptive. Listens, builds, averts conflict.
· The Implementer. Conservative and efficient. Turns ideas into practical actions.
· The Completer/Finisher. Conscientious. Searches out errors, meets deadlines.
· The Specialist. Self-starting and dedicated. Provides knowledge/skills in rare supply.

       
















          In conclusion, since the creation of humanity working in teams and groups has been an immense value and it had a good impact of effectiveness among any realm of human endeavour. Students can develop an effective team in a group project or a group presentation with an honest communication and a good management. A lot of teams are failing to deliver the work they have been given because of the poor communication. Students must be able to communicate well on both intellectual and emotional aspects in order to perform successfully in a small group. For group work to be successful, regular open communication is necessary in which group members communicate their views, ideas, and feelings. Unspoken assumptions and conflicts can be extremely detrimental to the healthy functioning of a group. To collaborate effectively, group members must have a feeling of togetherness. Openness, group members, particularly those with disparate interests and backgrounds, can learn about one another. They are receptive to new ideas, varied points of view, and the diversity of individuals within the group. Trust and self-disclosure group members should have sufficient trust in one another to disclose their own thoughts and feelings. Mutual trust can grow only if everyone is prepared to self-disclose and be honest while remaining polite. Members of the group exhibit their support for one another as they work toward their goals. Respect members of the group convey their perspectives in a respectful manner, concentrating on "What can we learn?" rather than "Who is to blame?" For further information, see the section on constructive comments throughout the process. Individual accountability and responsibility: Each group member agrees on the tasks that must be completed and by whom. Members of the group are allowed to provide and receive constructive comments on the group's ideas. Receiving feedback entails paying close attention, requesting clarification when necessary, and being receptive to change and new ideas.
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