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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
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Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Component 1 60% 

	
Task 1 

	
Wellbeing and Resilience

	
600

	
Task 2 
	
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

	

1500

	
Task 3
	
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion.

	

1500

	Component 2 40%

	

Task 4 

	
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

	

2400

	
	Confirmation of the completion of your Occupational Competency Portfolio (OCP)

	

	
	Bibliography
	

	
	Confirmation of Confidentiality and Plagiarism
	





Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am going to explain what coping strategies I used to develop resilience and minimise stress during my first twelve weeks of tutorship. ‘Stress is the body's reaction to feeling threatened or under pressure. It is very common, can be motivating to help us achieve things in our daily life, and can help us meet the demands of home, work and family life.’ (NHS, unknown). As stated by Mind, ‘Resilience is not just your ability to bounce back, but also your capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing.’ (Mind, 2017).
Leading up to starting my operational training, I was feeling a mix of emotions, I was excited as I was about to start my career in policing, however I was also feeling very anxious. I was apprehensive about meeting my tutor constable for the first time, I was concerned about getting along with him and fitting in well with the rest of the shift. To deal with this I confiding my fellow student colleague who I had been paired with to be tutored by the same tutor. ‘A good support network of colleagues, friends and family can ease your work troubles and help you see things in a different way.’ (NHS, unknown). I felt by confiding in my colleague put my mind at ease and found it reassuring that he also felt the same. 
During the tutorship, there were many pressures, one being the shift pattern. I found it hard to adjust to the shift pattern and working nights. I have never worked nights before. This had a knock on effect to my rest days where I would be so exhausted and tired that I did not have the energy to do activities with my family. This subsequently made me feel guilty for not being able to spend quality time with my husband and children and interrupted my diet. I found that on my first two rest days I was unable to eat a full meal, as my body had not yet fully recovered from the night shifts. Shift work can also cause certain social issues that decrease wellbeing and happiness. If you work irregular hours, you might eventually feel “out of step” with the people in your family or social network. (SleepFoundation, unknown). The strategies I used to address this was physical exercise and a healthy balanced diet. 
Exercise reduces levels of the body's stress hormones, such as adrenaline and cortisol. It also stimulates the production of endorphins, chemicals in the brain that are the body's natural painkillers and mood elevators. (Health.Harvard, 2011). I try to run a few times a week in an attempt to release some stress. I found that this did work for me. I would feel a sense of achievement and have more energy after a run. Throughout my working set of shifts, I made a meal plan and prepared food to take to with me to work. This way I could ensure I was eating a healthy diet. As stated in BBC good food ‘Eating a balanced and healthy diet is key to helping our bodies to manage the physiological changes caused by stress.’ (Lewis, 2019). I continued this for a few weeks, however I found my appetite was still out of sync after night shifts and I felt that taking the time to prepare meals for work was time consuming and used up time I could be spending with my family. 
Over the twelve weeks, I have experimented with strategies to minimise my stress levels, I have found what works well for me and what does not. I have developed a good friendship with my fellow student colleague, where we talk through our concerns together and support each other. I have learnt to incorporate physical exercise into my weekly routine, enabling me to relieve stress and be physically and mentally stronger. I will continue to use these strategies throughout my career. 
656.




























4

Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I am going to describe and review a policing incident that I have dealt with involving the safeguarding of a vulnerable adult. A Vulnerable person is defined as ‘“A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing , 2020). During this incident, I played a significant role with the subject. I will describe what actions I took and evaluate the incident throughout this essay using the Gibbs (1998) Reflective Learning Cycle to examine the incident and reflect on how I dealt with the incident, and outline what I have learnt and how it will help me adapt in future incidents of a similar nature.

It was 01:00am in the morning, I was working alongside my fellow student officer and my tutor officer when I received a call to attend an address where a female had reported her neighbour repeatedly banging and shouting from inside his flat. Upon arrival to the address, the male stated he was locked in as he had lost his keys and that he was scared of ‘the Alien’. The male’s behaviour became increasingly threatening and irate, so I requested an Area Support Unit Officer (ASU) to attend to gain entry to the property. Once in the address I spoke with the male and established a rapport with him, gathering enough information to make the relevant safeguarding referrals. 

While making our way to the address I was feeling apprehensive. I considered the NDM and requested further information, this included previous calls to the address. The information passed was that he has warning markers for violence. I then considered my powers and what offences could have been committed. This included Breach of the Peace, Common Law and my arrest power, Section 24 PACE 1984. When the male became irate, he began to bang the door with a heavy object. I began to feel anxious, concerned for my safety and my colleagues. I requested ASU to assist in gaining entry to the address. While entering the address I felt nervous due to his violent markers and his erratic behaviour. Once inside the address, the male instantly calmed down, and was compliant. I sat with the male, asking him the relevant questions to submit a Vulnerable Adult Protection Notice. Reflecting on the incident now, I feel that it went well, I was able to recognise that this was not a criminal matter however, as a Police Constable it was my duty to protect and safeguard the male due to his vulnerabilities. 

I will now evaluate the incident and discuss what I felt was positive and negative about the incident. Firstly, the main positive was that initially the male appeared to be aggressive towards officers I used effective communication skills to deescalate the situation, resulting in the male calming down and engaging with officers. I did this by maintaining a calm tone of voice and showing empathy regarding his hallucinations. To do this I referred to the ‘LEAPS’ model, ‘LEAPS is a simple mnemonic that offers a flexible and structured approach to communicating not only in confrontational situations, but in all situations.’ (PoliceGwent, unknown, p. 36). The elements of this model are Listen, Empathise, Ask, Paraphrase and Summarise. 

When the male said he had seen an Alien, I recognised that this male maybe suffering from a Mental Health Crises. ‘A mental health crisis is an emergency that poses a direct and immediate threat to your physical or emotional wellbeing. There is no one set definition of what a crisis entails; it is highly personal to each individual case.’ (Mental Health, 2020). I then contacted the force control room’s Approved Mental Health Professional, who informed me of the male’s mental health background. ‘The specialist has access to both the Force's and the Health Board's computer systems, which allows them to build a picture of the incident and the people involved. Information, advice, guidance and direction can then be provided to police officers and staff by the specialist.’ (Gwent.PCC, 2020) .This enabled me to have a better understanding of his vulnerabilities and needs. 

While the male was locked inside his flat, I was talking to him through the front door. Initially he was unwilling to look for his keys. I negotiated with the male, taking the time to explain the options and why it would be beneficial to him to locate the keys. This included the possibility of officers having to cause damage to his door in order for us to gain entry. I did this by utilising ‘The Five-Step Appeal’ Model. ‘This model offers a valuable means of final approach in cases of resistance whereby individuals are given every chance to comply with the officer’s requests’ (College of Policing , 2019). 

I used the NDM when making the decision to request ASU to force entry on the door. I considered my options and I decided this was the quickest and safest way to deal with the situation.  One negative aspect of the incident was that the male asked my one colleague to leave, stating he felt more comfortable with speaking to my tutor and me. I refused and said that my colleague would not be leaving. On reflection, I recognise that I should have listened to the male and be led by his wishes. I realise three officers may have been over powering and intimidating.

Once inside the address, I asked the male about the Alien, I said how that must have been frightening for him. I did this because I wanted him to feel listened to and that I was taking what he said seriously. People who are suffering a mental health crisis sometimes suffer with hallucinations. Guidance set by the College of Policing states ‘Officers should be aware that an inappropriate or disproportionate response to someone experiencing emotional or mental distress could escalate the situation. When engaging with a potentially mentally distressed individual, officers should consider: approaching the individual calmly and with a low consistent voice acknowledging the person’s experience and distress’ (College of Policing , 2019).
 
As the male was talking to me, I continued to show active listening skills, I did this by nodding my head to reassure him I was listening and paraphrasing back to him. ‘Active listening has been described as ‘a system of opening and maintaining communications through the use of empathy, listening and body language’. (College of Policing , 2019). I then moved on to ask him about his mental health, any medication he was taking and if he had the relevant support around him such as family, friends and a support worker. 

As I was doing this, I was thinking about the questions that are on a Public Protection Notice (PPN). ‘PNN stands for Public Protection Notices. The forms have two main purposes. One is for officers to make referrals to partner agencies when they have concerns about vulnerable people. The PPN is also used as a risk assessment tool’ (Grant, 2019). Furthermore, I made referrals to third party agencies, this included the males housing association. I recognised that the male was unsteady on his feet, which he told me was due to a back injury. I felt it was necessary to refer this to the housing association, in order for him to be considered for better-suited accommodation that would support his disability. 

Since the incident, I have had time to reflect on it and I am overall happy with how it went. I quickly recognised that no offences had been committed and that the male was vulnerable and suffering from a mental health crisis, therefore needed to be safeguarded. I believe I communicated well with the male which resulted in a potentially volatile situation becoming calm and complaint. I made the necessary referrals, ensuring the male would be further supported by the correct agencies. I believe I displayed professional behaviour throughout, reflecting the ‘Code of Ethics' such as ‘Respect’ and ‘Openness’. I was open and honest with the male when I told him my intentions about submitting the PPN. I have recognised areas in which I can improve on and I have discussed this with my tutor constable. Moving forward I will endeavour to be more excepting to someone’s wishes, especially if they are a victim or a person who is suffering from a mental health crisis. I understand that equality is not treating everybody the same, its adapting how we deal with them in order to suit their individual needs. 

Throughout this essay, I have analyzed and reflected on my role in an incident involving a vulnerable adult and making the necessary safeguarding referrals. . I have used the Gibbs reflection cycle throughout the essay, this helped me to analyse my thoughts, feelings and actions. It enabled me to identify what methods and policing tactics worked well for me and what did not work so well. This will help me learn and develop my approach when dealing with similar situations in the future.I have described the incident in detail, and shared how I felt before, throughout and after the incident. I have addressed what areas I need to improve on, and how to develop this in the future. 

1543.












Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to describe and review a policing incident where I conducted a suspect interview in line with Code C PACE 1984. A suspect interview is defined as ‘the questioning of a person regarding his involvement, or suspected involvement, in a criminal offence or offences which, by virtue of paragraph 10.1 of Code C, is required to be carried out under caution. (Home Office, 2020). During this interview, I played a significant role as lead interviewer, which subsequently led to the offender being charged for Section 5 (a) Road Traffic Act 1988. I will describe what actions I took and evaluate the incident throughout this essay using the Gibbs (1998) Reflective Learning Cycle to examine the incident and reflect on how I dealt with the incident, and outline what I have learnt and how it will help me adapt in future suspect interviews. 

I was working a morning shift with my tutor constable when I was allocated a handover. A male had been arrested the night before for drink driving. There were a few outstanding enquiries such as CCTV and obtaining the 999 recording. The incident was not police witnessed, the report came from a member of the public and by the time police had arrived on scene, the male was out of his vehicle and stating he had walked home and that his vehicle had been parked there all evening. The male provided a roadside breath test, which he failed and therefore arrested. I carried out the outstanding enquiries, obtaining the CCTV, which clearly showed the male leaving the public house, entering his vehicle and driving off. I then planned for the interview by creating and interview plan, following the ‘PEACE’ model. I then interviewed the male, where he initially denied the allegation until the ‘challenge’ phase when I produced the CCTV. The male then admitted the offence and he was subsequently charged for Section 5(a) Road Traffic Act 1988. 

When I was allocated the handover, I was initially feeling nervous, as this was going to be my first suspect interview. Firstly, I prioritised the outstanding enquiries. I then thought about my interview plan, referring back to my notes I had made during my time in training school. I started working through the ‘PEACE’ model. There are five stages to the model, Planning and Preparation, Engage and Explain, Account, Clarification and Challenge, Closure and Evaluate. After completing my enquiries and preparation, we attended the custody unit to interview the male. At this point I became very anxious, it was the most nervous I had felt since being operational. I was thinking through the aid memoir and conscious that I did not want to make a mistake in front of the suspect. At the start of the interview I was very nervous, which I showed as I hesitated on a couple of questions, my tutor also prompted me a couple of times. I did however relax into the interview and conducted a thorough interview which subsequently led to the suspect admitting the offence. Reflecting on the interview, I do feel that overall it went well.

 I will now evaluate the incident and discuss what I felt was positive and negative about the interview and my preparation for the interview. Firstly, the main positive was that I prepared well for the interview, by following the ‘PEACE’ model this enabled me to have a well-structured interview plan. Another positive was that my challenge phase of the interview was very strong. As stated in ‘Black Stones, 2020’ ‘Once the completed account is established it can be compared with the evidence, and any inconsistencies can be challenged’ (Bryant, 2020). This is where I produced the CCTV of the suspect committing the offence, which then led to him admitting the offence. I also felt my tutor and I worked well together as a team, I would ask him to summarise, this gave me time to take note and think of my next question. If there was a question or topic I had missed he would subtly point it out to me on my interview plan notes. 

A negative aspect to the interview was the initial introduction and reading the aide memoir, I felt that I was looking down a lot while reading, instead of speaking directly to the suspect. The Aide Memoir is a guidance for interviewing a suspect, ensuring that the interviewing officer reads the suspects legal rights and entitlements out to them before the questioning begins, this is all visually and audio recorded. Another negative aspect was that I also repeated a few of my questions, when the suspect had already given me the answer. This caused the suspect to point out he had already answered that particular question. I realise that this could have come across as though I was being oppressive. ‘Oppression usually means behaviour akin to breaching a person’s human rights under Article 3 of the Human Rights Act 1988’ (Bryant, 2020). I recognise now that I was unintentionally asking persistent questions. I feel this was due to nerves and inexperience where I did not have the confidence to improvise and deviate away from my interview plan. 

I will now analyse the interview and discuss further, why aspects of the interview went well and why some, not so well. Throughout the interview, I followed the ‘PEACE’ model, firstly the planning and preparation phase, this is where I read the handover package thoroughly to ensure I knew the case fully. Before conducting the outstanding enquiries I contacted the custody unit to enquire if the suspect requires a solicitor, this is in line with Code C PACE 1984  ‘Before a person is interviewed, they and, if they are represented, their solicitor must be given sufficient information to enable them to understand the nature of any such offence, and why they are suspected of committing it, in order to allow for the effective exercise of the rights of the defence.’ (Gov.uk, 2018). I also considered the suspects Human Rights, ‘You must be aware of the following provisions of the Human Rights Act 1998 when you interview the suspect:  Schedule 1 Article 3 – prohibition of torture:  Schedule 1 Article 5 – right to liberty and security and Schedule 1 Article 14 – prohibition on discrimination.’ (Home Office, 2020). I then conducted the outstanding enquiries, collecting CCTV evidence and speaking to witnesses. I then wrote my interview plan, choosing topics and questions to ask. 

During the interview, I entered the ‘Engage and Explain’ phase of the ‘PEACE’ mode. Reflecting on the interview now, I feel this is my weakest part of the interview. As I read through the Aide memoir I kept my head down, I realise this was due to nerves and the fact that I did not want to read anything wrongly or miss anything out, however this could have come across dismissive to the suspect as I did not make eye contact. In hindsight I recognise that I was too task focused during the ‘Engage’ phase. I then moved on to the ‘Account, Clarification and Challenge’ phase. I felt this part worked well as during the suspect’s account, I listened carefully, showing effective communication skills by nodding my head and paraphrasing. ‘Listening is key to all effective communication. Without the ability to listen effectively, messages are easily misunderstood. As a result, communication breaks down and the sender of the message can easily become frustrated or irritated.’ (SkillsYouNeed, 2017) 

The suspect initially denied the allegations and gave an account whereby he walked to the public house, leaving his vehicle at home. I then moved into the ‘clarify and challenge’ phase this I referred to my detailed interview plan with a number of questions, ensuring I had covered all the points to prove for the offence. I then produced the CCTV footage to him, which showed him leaving the public house, entering his vehicle and driving away. The suspect then gave a full a frank admission to the offence. To close the interview, I referred back to my aide memoir and asked the suspect if he had any further to add before I concluded the interview. 

Upon returning to the station, I sat down with my tutor and evaluated my interview. I recognised what areas I need to improve on. I believe this will develop with experience, where my confidence will grow with the more interviews I lead. On reflection I feel that over all, my interview went well, this is evident by the suspect eventually admitting the offence and being charged. I felt I prepared well and acted professional throughout. I recognise what areas I need to improve on, and this will be working on my ability to divert away from my questions if needed as well as communication skills during the introduction phase. 

Throughout this essay, I have analyzed and reflected on my role in a suspect interview. I have used the Gibbs reflection cycle throughout the essay, this helped me to analyse my thoughts, feelings and actions. It enabled me to identify what methods worked well for me and what did not work so well. This will help me learn and develop my approach when conducting suspect interviews in the future. I have described the incident in detail, and shared how I felt before, throughout and after the incident. I have included legislation in relation to the offence and detainees rights. I have addressed what areas I need to improve on, and how to develop this in the future. 

1580. 















Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

In this essay I am going to describe and review a policing incident that I have dealt with involving Anti-Social Behaviour which is defined by The Crime and Disorder Act 1988. During this incident, I played a significant role with the offenders and the community. I will describe what actions I took and evaluate the incident throughout this essay using the Gibbs (1998) Reflective Learning Cycle to examine the incident and reflect on how I dealt with the incident, and outline what I have learnt and how it will help me adapt in future incident involving conflict. 
I was working alongside my tutor constable when we received a call to attend a local carpark, which is situated on the outskirts of the town. The complainant was reporting a group of vehicle’s driving in an Anti-Social manner within the carpark. Upon speaking with the reporting person, it became apparent that this has been a long on-going issue, which the community are working alongside the Police and Local Authority to address. 

On my way to the incident, I was considering what powers I had to deal with the Anti- Social drivers. I considered Section 59 of the Police Reform Act 2002, I knew the driver could be issued a Section 59 Warning, or if they had already received a warning within the last 12 months then I could seize the vehicle under Section 59 also. I began to feel nervous, as I had not seized a vehicle before. Upon speaking with the complainant and realising this was an on-going issue that clearly had an impact on the community who live next to the car park. I then began to think of long term solutions to problem solving this situation rather than a quick fix by enforcement. Having listening to the complainant, I felt I had gathered a lot of information about the history of the ASB. I felt passionate about delivering a positive and professional service to the Community, as I recognised my actions that would follow could have a positive impact on their daily lives. 

After speaking with the caller, I approached the group of drivers that were parked up in the carpark. At this time, all vehicles were parked appropriately with the drivers stood around chatting. I realised that on the surface if things, no offences had been committed at this time. Therefore, I made the decision to engage with the group and give them some words of advice. I explained to them the impact the ASB was having on the neighbours to the carpark. This including a young family who were unable to get their children off to sleep at night due to the noise of beeping cars and revving engines. The group denied any knowledge of such behaviour and insisted it was not them. I informed the group that I would be making contact with the local Neighbourhood Team and Local Authority to address the issue. 

Upon returning to the station, I made contact with the Local Neighbourhood PC who informed me that the Neighbourhood team (NPT) were going to be running an Operational Order, which targets the ASB drivers. He also informed me that the car park has a Public Space Protection Order (PSPO) in place. A public spaces protection order is an order that identifies the public place and prohibits specified things being done in the restricted area and/or requires specified things to be done by persons carrying on specified activities in that area. (ASBHelp, 2018). This gave the Police more power to deal with drivers who breached the conditions of the order, which are set out by the Police and Local authority. I was aware that the Operational Order was taking place on the following weekend. I offered to assist the local NPT and work alongside them for the evening. Following the incident, I emailed the local Community Support Officer and requested her to conduct a reassurance visit to the caller as well as some reassurance patrols during the peak times of the ASB. 

Before working on the Operational Order the following weekend, I had time to think about ways I could help problem solve the on-going issue of ASB in the area. This is when I considered creating a ‘POP Plan’ (Partnership Orientated Policing) to record the objectives and results of my work. ‘Problem oriented policing is an approach to policing in which elements of policing are subject to examination, whether this be a cluster of similar incidents e.g. anti-social behaviour, that the police are expected to handle. This style of policing carries a commitment to implementing a new strategy, constantly evaluating its effectiveness and sharing results that will benefit other areas suffering from the same problems. (DurhamPolice, Unknown). A ‘POP Plan’ is broken down into five sections these are ‘Objectives, Scanning, Analysis, Response and Assessment’ The model was designed to help Police methodically evaluate and analyse a problem within a Community while working with partnership agencies which subsequently reduces demand on the Police. As this was the first time I had created a ‘POP plan’, I asked my tutor to read over my plan, ensuring I had done it correctly. 
I also considered the ‘Problem Analysis Triangle’ (PAT Theory). The PAT Theory is made up of three elements, which are Location, Victim and Offender. The idea is that all three elements form a basis for a ‘problem’, if you take one element away, it can eliminate the problem. ‘For a crime or incident to occur, an offender and a suitable target must come together in a specific location without an effective deterrent. Analysis should consider each of the elements of the triangle when developing a description/understanding of a particular crime or disorder problem or individual. When developing solutions to that problem, the three elements should again be considered as focus for activity.’ (CollegeofPolicing, 2019). I therefore considered these elements in relation to the ASB driving. I firstly thought about the Carpark, I recognised that this location is ideal for drivers to congregate, it is near to the town centre and the town’s main roads, making it a convenient location for local drivers. I also considered environmental factors at the location, the bushes were over grown, and the lighting was poor, this meant that drivers causing ASB in the carpark were subsequently covered, meaning it was difficult for neighbours to see which vehicles were causing the issues. 
I then considered the ‘Offenders’ and thought about why they might be behaving in this manner. I thought about ways to engage with the group with the view of educating them. With regards to the ‘Victims’, I thought about the impact the ASB was having on their daily lives. The victims were the Neighbours to the Car park, some were young families and some were elderly people, however they were all experiencing the same effect of ASB. As stated in School Beat Cymru, ‘Anti-social behaviour also has an impact on communities as a whole as it can often lead to the degradation and neglect of areas.  The standard of living in an area is negatively affected which destroys the spirit and pride of communities and makes people feel neglected and powerless. (SchoolBeatCymru, 2020). 
The evening of the Operation went very well, I worked alongside the Local Neighbourhood Team where I conducted mobile patrols around the vicinity of the carpark and neighbouring streets. There was a group of ten vehicles, parked in the car park with the drivers socialising. I approached the group and asked them what their intentions were, I also explained that there had been on going complaints in the area of ASB driving. Upon speaking to the group it became apparent that they too were frustrated with being targeted by police and local residents. One male explained how their small group were car enthusiast who meet in the car park to share their interests of cars with each other. He also informed me that it was the minority of drivers who behave in an Anti-Social manner, giving all of them a bad reputation. He also expressed frustrations that the local community refer to them as ‘Boy Racers’.
I was aware the local Community refer to the group of drivers as ‘Boy Racers’ and when speaking to the complainant he referred to them as ‘Youths’. I was conscious of not being bias by presuming the group responsible for the ASB were only young boys. As stated in Psychology Today ‘Biases are often based on stereotypes, rather than actual knowledge of an individual or circumstance. Whether positive or negative, such cognitive shortcuts can result in prejudgments that lead to rash decisions or discriminatory practices’ (PsychologyToday, 2020). Therefore, I felt it paramount to engage with the group of drivers, being open and transparent with them about the complaints we had been receiving and the aim of our Police Operation.  Through speaking with the group, I identified that they too were not happy with the manner of driving by the minority of drivers. Having had these conversations with the group, I felt I had helped to build on relations between the Police and them as previous to this, they felt as though they were being targeted. I realised they are also members of the Community and I was conscious not to isolate them. 
Later on that evening, I witnessed a vehicle enter the Car Park and do a wheel spin, thus creating a loud screeching noise and tyre marks on the concrete. I considered educating the driver about his behaviour and the impact it has on the local residents however, I felt in this case, his behaviour was such that enforcement was the appropriate option. As stated in Legal Check ‘The inevitability of discretion in policing is hard to dispute given the volatile, high pressure and often dangerous conditions under which the police operate. Lord Scarman in his 1981 report described discretion as at the heart of policing; stating not only does successful policing depend on it, but it is the policeman’s “daily task”.’ (Crotty, 2016). In this instance, I considered using my discretion; however, I felt it was not appropriate. The Operation concluded with a number of Fixed Penalty Notices being issued to drivers who were causing ASB. 
I will now evaluate the incident and discuss what I felt was positive and negative about the incident. Firstly I felt that overall I had dealt with the incident well. The victims of ASB felt listened too and that Police were taking positive action to tackle the ASB in the area. I demonstrated a good understanding of Evidence Based policing by utilising the problem solving models, which I was taught during my initial Police Constable training. I worked well alongside the Neighbourhood Team, in order to better understand the ongoing issue of ASB within the Community. A negative aspect about the incident was that, the information given to me was that the group responsible for the ASB were youths and referred to as ‘Boy Racers’. Therefore, when I saw a group of young males in the car park I was quick to presume they were the offenders. Another negative was that, having completed the ‘POP Plan’, I realised that a ‘POP Plan’ had already been completed by the local CSO, resulting in duplicate work and time I could have utilised elsewhere. 
I will now analyse the incident and discuss why certain aspects worked well and why some not so well. Throughout the incident, I was professional throughout, upholding the core values on the Police Service. In particular, ‘Public Service’ as stated by College of Policing, ‘We are dedicated to work in the public interest, engaging and listening to their needs and concerns. We work to make sure that the public feel valued and engaged, which helps to build confidence in the police service. We are respectful to the needs and concerns of different individuals and groups.’ (College of Policing, 2020). Particularly during the ‘Analysing’ stage of the ‘POP Plan’  I demonstrated these behaviours to ensure I fully understood the root of the problem and how best to deal with the ASB furthermore, ensuring my actions were all in the best interest of the community. I did this by gathering as much information as I could from the community and asking them what their expectations of the Police were in regards to addressing the ASB. I also furthered my information and intelligence by liaising with the local NPT and the Crime and Disorder Reduction Officer. 
I have mentioned that I had presumed the identity of the offenders, and upon speaking to the group I almost immediately realised I was wrong. Not all the group were males and their age ranged from early twenties to early thirties. I recognise now that this was due to my ‘Unconscious Bias’. ‘There are two types of bias i.e. conscious bias or unconscious bias. These biases can happen towards anything, not just race or ethnicity, though these two are the most well-documented. Bias may exist towards gender, physical disabilities, weight, sexual orientation, religion, and various other characteristics. Unconscious bias happens outside our conscious awareness. This bias is typically a learned stereotype that’s automatic and mostly unintentional’. (JessicaM, 2020). This has been a learning curve for myself, I realise this is not something I can improve or develop on however, it is something I need to be aware of and consider when dealing with similar situations in the future. I discussed my concerns with my tutor who reassured me that the fact I recognised it, was important. I have also recognised that I need to communicate with colleagues better, to ensure I am not duplicating work. Although completing the ‘POP Plan’ was a positive learning experience for myself and greatly assisted me in analysing the problem, it was unnecessary, as one had already been completed. This could have saved time during my shift where I could have been proactively targeting the ASB. 
Throughout this essay, I have analyzed and reflected on my role in an incident of ASB within a Community. I have used the Gibbs reflection cycle throughout the essay, this helped me to analyse my thoughts, feelings and actions. This will help me learn and develop my approach when dealing with similar situations in the future.I have described the incident in detail, and shared how I felt before and after the incident. I have included legislation around ASB and the powers that I utilized. I have learnt to have more of an open mind when dealing with groups of people; I have also learnt to communicate better with colleagues. I have addressed what areas I need to improve on, and how to develop this in the future. 
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