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Community engagement is among the leading critical aspects of socio-economic development. Many studies show that community leaders and policymakers are turning to community engagement to address some of the social ills and challenges like crime and violent behaviours. As noted in the first assessment report, community needs may vary from one place to another. However, all communities share some universal needs that include but are not limited to safe and secure neighbourhoods—a neighbourhood free from crime and criminal activities that may shorten the lives of the local community members (Wood and Thompson 2021, p. 427). Against this background, I intend to provide a reflection paper on how I will effectively coordinate the community engagement programme in my locality. More accurately, as covered in the first assessment report, I will be focusing on the London Violence Reduction Unit (VRU). This programme is close to my heart as a community engagement practitioner because it works with the local communities to address crime in the short term and focuses on the salient factors that trigger crime and knife violence in London.
Crime and violent activities are vices that should be reduced and, where possible, eliminated. According to a report study by Wieshmann et al. (2020), the City of London, although one of the safest in the world, is caught in an expensive expedition of crime prevention and intervention strategies costing the City Council approximately £3 billion annually. Unfortunately, in my view, these resources could be re-channelled to other socio-development agendas. Therefore, in this current study, I shall focus on how I will effectively coordinate the programme activities among the local communities to enhance collective social responsibility toward eliminating knife violence and other criminal acts that threaten the safety of the people in the City of London.
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As reported in the first assessment, VRU works directly with London's local communities to reduce crime and knife violence. Therefore, as a community engagement practitioner, I shall prioritise the pre-planning phase to gather relevant information about the reported criminal activities and knife violence cases. More accurately, I shall begin my coordination efforts by reviewing information and facts about crime and violence in London based on primary and secondary sources of information. Desktop research is one of the best ways of gathering information and identifying the relevant stakeholders, decision-makers, opinion leaders and shapers. According to Currie (2020), crime and violence are cognitive-behavioural issues that leaders can address effectively through the collective effort of relevant stakeholders in the community.
During the pre-planning phase, I will also identify the local law enforcement officers, social support groups, government agencies, and the human rights groups that I can work with in mobilisation efforts and public education or campaigns. The main idea is to form a network of individuals and institutions that share a common goal of fighting crime and making the City of London a safe and secure place to live, work, and do business. Recent studies have shown that crime and violent activities diminish peace and reduce business and investment opportunities. Therefore, my goal is to gather as much information as possible to facilitate my coordination work and outreach efforts.
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Planning is central to the implementation of the community engagement process. A good plan encompasses an analysis of the resources required to complete the programme. Typically, like in every project, I shall focus on the time duration of the programme, costs involved, and specific deliverables. Additionally, I will factor in the perceived risks and contingency plan to address such risks. In the past, Lib Peck, the VRU Director, has spearheaded successful community engagement activities spanning over 50 meetings (Wieshmann et al., 2020). These databases shall constitute a significant part of my planning process. I will review the previous costs involved in organising these community engagement programmes and adjust the budget. As part of my planning process, I shall also review the human resources. Community engagement programmes are people-centred and thus require special skills, knowledge, and expertise. Therefore, I will review the VRU human resources database to identify the relevant professionals I can collaborate with for successful programme coordination. Further, I will also work closely with the external human resources drawn from partner organisations, interest groups, volunteers, and government agencies and departments. For example, I will liaise with the police department, criminal investigation units, and anti-terror units within the law enforcement agencies to gather and share intelligence.
[bookmark: _Toc102423663]Community Engagement Best Practices

As reported in the first assessment report, the success of the community engagement programme is anchored on the understanding and adherence to the best practices and principles. Unlike the conventional crime prevention strategies deployed by the police enforcement, which are reactive, the community engagement practices and efforts in crime prevention are proactive. Therefore, I will seek to observe the best practices like outreach programmes focused on finding out the local community security needs. I will not assume that I know it all as a professional. Instead, I will form a mutual work relationship with all relevant stakeholders and local community leaders.
Furthermore, as reported in the first assessment, collective efforts, especially through physical visitation of the stakeholders and community leaders and members in their locality, enhances trust, respect, and loyalty. In other words, my coordination work will be simpler if I recognise these community leaders, opinion shapers, and local community security organs (Foster 2018, p. 39). The local leaders' and stakeholders' knowledge of the prevailing criminal and violent issues will significantly help. Moreover, Mayo (2019) asserted that community engagement is a lengthy and ongoing process that may last a lifetime; thus, collective responsibility and efforts are desirable.
Based on Currie's (2020) insights about allowing the locals to lead the community engagement process, I will seek meaningful and mutual collaborations with strategic partners at the local community levels. By taking the management role at the City Level and working closely with the local community coordinators at the grassroots level or borough levels, I will achieve effectiveness in the local mobilisation and win the needed local community support. Furthermore, by working closely with the local communities to coordinate the campaigns and security projects, I will win the trust and inspire confidence in the local partners in addressing the insecurity. Fagan et al. (2018) argued that integrating the local communities in the critical decision making on security matters encourages them to take charge of their security and own the community engagement programmes.
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The VRU community engagement programme on security matters brings together multiple and diverse stakeholders ranging from law enforcement professionals, government security agencies (internal security and anti-terrorism), pressure groups, civic societies, human rights, and public health partners. Because of these diverse stakeholders’ groups, I will seek to establish a comprehensive Omnichannel stakeholders’ communication strategy. Wood (2019) advises that effective communication is the key to successful change management. Moreover, social change, one that moves from an insecure neighbourhood characterised by knife violence to one that is peaceful, safe, and secure, requires intentional collective efforts (Grimshaw and Ford 2018, p. 25). I will therefore aspire to implement the following stakeholders’ communication strategy to achieve an effective community engagement coordination.
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An effective community engagement programme calls for a proper understanding of the various stakeholders in society. Every stakeholder group is unique and plays a significant role in maintaining law and order and maintaining the peace that sustains socio-economic development and progress (Melkote 2018, p. 77). For example, as mentioned in the first assessment, the civic community leaders and political class play a crucial role in legislation, representation, and oversight. Without them, a society like the City of London could be in chaos and with higher crime rates. A lawless society or community does not support socio-economic and political developments. The second stakeholders’ group are the law enforcement officers. This group implements the legislated laws and policies to create and maintain law and order.
Additionally, they protect the local community members. Then, we have the general population, whose role, although often is overlooked, is quite critical. The local communities are the bedrock of every society and civilisation (Medina et al., 2020, p. 141). The first and second stakeholders' groups discussed whether part of the local community is directly or indirectly. Furthermore, as discussed in the first assessment report, other stakeholders' groups like the professionals and faith-based organisations offer social and affective support.
Email Correspondence
I shall limit this form of communication to official communication with a select few, introductory letters, follow up communications on official matters, and intelligence sharing. Additionally, I shall also embrace this form of communication as a thank you note after successful meetings. Finally, I will use email marketing strategies to mobilise, invite specific stakeholders to meetings or workshops, and disseminate community engagement peace messages.
Face to Face Communication
Physical meetings through face-to-face communication are an effective stakeholders' communication method. Based on my pre-planning outcomes about the number of stakeholders in my locality, I will zone the stakeholders and group them per their interest groups. For example, I will group the human rights groups, the pressure and advocacy groups, and the civic societies groups together, then organise a community engagement workshop to interact with these community leaders and members. According to Melkote (2018, p. 79), personal touch made possible through physical one-on-one meetings enhances trust and respect and reduces resistance because of the immediate feedback and clarification of concerns.
I intend to apply other forms of face-to-face communication for effective coordination initiatives, are small focus group discussions and one-on-one semi-structured interviews. The latter will be a more appropriate method of engagement with senior law enforcement personnel and senior government officials like the Mayor of London. Broadcasting these on one meeting and interviews with senior local leaders will help me to reach out to some community members who may feel marginalised and ignored (Melkote 2018, p. 83). Moreover, these meetings and interviews shall consider the cultural diversity within the City of London to ensure equal representation of all the significant groups, races, and ethnic communities. 
Social Media Communication
Although the physical face to face communication is effective in coordination efforts, it is faced with limitations such as the number of persons one can reach at a given time. This form of limitation is reduced through the emergence of social media platforms. According to Mayo (2019), technological advancements that include but are not limited to internet connectivity and social media platforms have made it possible for individuals to communicate with many audiences simultaneously. The social media communication model of one to many has revolutionised how community engagement activities are planned, coordinated, and implemented (Currie 2020). I shall rely on the following social media platforms for effective outreach coordination programmes.
Facebook 
Facebook currently boasts of the largest social media platform, with approximately 2 billion users worldwide. According to the London School of Economics and Political Science report (2018), approximately 57 million Facebook users in the UK. A large percentage of these users reside in London. I find Facebook an appropriate social media platform to target teens, young adults, and relatively older generations between 45 and 65 years. The platform supports textual, picture, and video messages. Thus, I will utilise Facebook to reach a strategic target audience and run joint programmes/campaigns with relevant stakeholder groups like law enforcement professionals, human rights groups, and civic leaders. I will consider well-crafted messages in short videos and pictures (still and motion), educating the masses on the dangers of carrying a knife and using the same to attack others.
Instagram 
Instagram is the next social media platform that I shall rely on when coordinating community engagement activities. It is popular among young people and teens due to its efficiency in posting and sharing pictures. Although it also supports video and text messages. 
YouTube
Effective community engagement requires quality content. For this reason, I find YouTube to be the most appropriate platform to create thought-provoking video messages about crime prevention, the dangers of knife violence, and what the law says about carrying knives or other crude weapons that criminals may use to inflict pain and injury on others. Additionally, VRU YouTube Channel shall be an excellent platform to host professionals like behaviourist scientists, psychotherapists, and legal teams on one-on-one interviews or broadcasting past podcast sessions.
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In conclusion, community engagement programmes require effective coordination. As discussed, I shall begin the coordination efforts through proper pre-planning and planning sessions to help me identify the resources required to make the community engagement initiatives a success. Besides identifying stakeholders, relationships, and communication methods, I have underscored the significance of embracing the best practices in community engagement. For instance, outreach programmes targeting individuals or groups of persons at their localities promote trust and confidence and inspire a sense of belonging. 
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