



Assessment Component 1: Written essay
A comparison of the marketing methods of two multinational hotel brands. 
Name: Rami Houri
Student ID number: 2213772
The module title: Marketing Essentials BMIH4005:
Lecturer’s name: Ruth Taylor-Davies


Introduction
Marketing means the activity a company undertakes to advertise for selling and buying of a product or service. This includes selling, delivering and advertising products to customers. There are various kinds of marketing methods such as engaging media, organizing events, creating posters or leaflets, encouraging word of mouth, discounts, using special offers, etc. 
Here marketing of two multinational hotel brands will be compared that are Premier Inn and Marriott. 
Premier Inn is the UK's largest hotel brand. It is a British limited-service hotel Chain. It has more than 72000 rooms and 800 hotels. Total number of employees is 50 and revenue per employee is off 10,400 dollars. Peak revenue was 520k dollars in the year 2021 (Premierinn.com, 2022). Mostly the hotels of this brand are around airports and suburbs. High quality food and drinks with great taste are served. The rates of this hotel are cheaper than others.
Marriott hotels and their resorts are an international brand, they offer a full-service internationally and within the UK. There are a total of 594 hotels and 207,386 rooms (Marriott.co.uk, 2022). The hotels of this brand are expanded worldwide. Annual revenue of 2021 was 13.857B dollars. Total number of employees of this brand is 132,948. The principle of this brand is that if they take care of employees in return, they take care of customers. 
Marketing choices of both the companies
Premier Inn and Marriott have been considered as the multinational hotel brands for this assessment. This section comprises discussing the marketing choice of both the organizations.
Digital marketing strategy is considered by Premier Inn for the purpose of attracting more customers by making them aware regarding the services provided by the organization. The web designing of the company is also considered for the marketing purposes in order to make it attractive for the customers. It is also identified that social media platforms are used for advertisement purposes, which has helped to attract more customers in the organization (Jobber and Ellis-Chadwick, 2020). Direct selling of promotion methods is considered by the organization for the purpose of attracting customers directly by reaching out to different platforms online as well as offline. Artificial intelligence is also chosen by the organization and terms of providing automated services to the customers by resolving their queries. This also helps to enhance organizational sustainability and performance. Artificial intelligence is also used for the purpose of analyzing the preferences of customers followed by implementing them for product and services development.
Marriott also selected digital channels of distribution for the purpose of attracting more customers. This has helped to reach out to more customers along with enhancing organizational sustainability (marriott.co.uk, 2022). Advertisement sales promotion methods have been used by the managers of Marriott for the purpose of attracting more customers. Different media of advertisement is chosen by the Marriott that include social media, email, TV, print and other platforms. 
Market positions of the companies 
STP of Premier Inn
Premier inn is located in more than 800 locations and more than 80 countries all across the globe. This organization has been observed to be targeting customers within the age group of 15 to 60+ with having all gender and race. The position of this organization is associated with providing high quality services to the customers adopting customer centric strategy (premierinn.com, 2022). This has helped to enhance the organizational sustainability by attracting more customers. 
The hotels of this brand are positioned in areas such as airports, and suburbs. They also offer High quality food and drinks. The rates of these hotels are cheaper than others. A lot of money is invested for advertisements in platforms like radio print digital and outdoor social media. The unique selling point for premier inn is that they have kid-friendly bike-friendly and free Wi-Fi 24/7. Their motive is to provide quality and affordable hotels for guests.
The organization targets high quality services according to their requirements and personalizes the services.
STP of Marriott
This company is located in different market segments that include its operation in more than 72 countries that include United Kingdom Germany Mexico Canada China Egypt and Germany. However, this organization has been observed to be the age group of 18 to 60 + with all gender and race. This organization also allows singles, married couples, families and employees working in foreign countries. According to the behaviour segmentation in hotels or attractions.
The position of this organization is observed to be providing affordable luxury by using a low-cost strategy so that all the customers can get the services of the organization within their reasonable range (Bowie et al. 2017). This is also helps to enhance the organization sustainability with the help of attracting more customers towards the company
The target of this organization is the customers who require an opulent and quiet atmosphere during their accommodation. This organization is also observed to re-target the customers requirements in unique services. This organization has been observed to be providing IT services to more than 3.2 million people in a day all across the globe along with analyzing their need and requirement followed by improving the service according to the target at customers.
Marketing strategies of the company
Digital marketing has been observed to be chosen by the managers of Premier Inn along with incorporating 7 Ps of marketing. This has been illustrated as online platforms are used by the organization in order to spread awareness among the customers regarding the provided services and product. All the products and services of the organization are developed by considering the marketing mix of 7Ps. In this context, different factors are considered for the purpose of developing the services according to the need and requirement of the customers so that they can be attracted towards the provided services within the concerned organization. It is also identified that different other platforms such as radio print and social media platforms are also used by the manager of this organization in terms of Marketing strategy (Smith and Zook, 2020). 
Marriott has been observed to be using online marketing strategy in which the traditional marketing approach has moved to a digital marketing approach within the organization, for the purpose of attracting more customers in order to meet their needs and requirements. This marketing approach has been observed to be incorporated within Mario with the help of social media marketing campaigns to provide overall better customer connection and services. This has also helped the organization in terms of enhancing the growth and sustainability by attracting more customers towards the services.
Consideration during the marketing regarding sustainability and green messaging
Low-cost strategy is considered by Marriott for the purpose of attracting customers in an advanced way so that customers from low to high income range can afford the service provided by the organization. However, customer centric strategy is adopted by the Premier Inn while marketing regarding sustainability and green messaging (Kotler et al. 2020). Both the companies are observed to be using corporate social responsibility for the purpose of enhancing the marketing purposes regarding sustainability and green messaging which has helped to attract more customers in both the companies. Hygiene maintenance is also considered by both of the organizations along with keeping all the data safe and secured. Employment laws of the countries are also considered by both of the organizations along with reducing waste materials. 
Recommendations
For Premier Inn
The adoption of green strategy can be done by the organization in order to enhance the corporate social responsibility of the organization and enhance sustainability in the organization. Green strategies also be useful for the purpose of providing enhanced growth in the workplace by attracting more cost towards through minimizing waste materials and contributing towards the environment (Clow and Baack, 2013)
The adoption of taking feedback from the customers and employees can also be considered by the organization in order to enhance satisfaction rates among them.
For Marriott 
Adaptation of KPI can be done within the organization in order to analyze the organizational sustainability for a specified period of time. This tool can be useful to enhance the organization performance by understanding the area of improvement
The adaptation of Artificial intelligence can also be done for providing enhanced services to the customers by personalizing their services (Chaffey and Ellis- Chadwick, 2019)
Positioning of the organization during Covid situation
Premier has been observed to be motivating their customers to be safe and secure by meeting all the protocols of pandemic situations. However, after the protocol of the government regarding the allowance of traveling made an opportunity for the organization in terms of enhancing their marketing strategies in a more appropriate manner along with providing discounts to the customers so that they can visit the hotels and take services (Premierinn.com, 2022). Spa services and salon services are also included in the organization that are provided to the customers. This also helps to enhance organizational performance.
Marriott has been observed to be considered in their customers' safety followed by demonstrating that they are also maintaining all the protocols of pandemic situations so that customers can get aware of what is provided in the Marriot. The managers of the concerned organization have also been observed to be providing video demonstrations of their services and posting it to the social media platforms so that the customers can get attracted appropriately (Marriott.co.uk, 2022). The managers of this organization also provide written post and 3D images of the hotel so that the customers can review the hotel followed by being attracted to it.
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