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The Royal Mail is a transnational organization that operates in 44 countries. Founded in 1516, it has seen tremendous growth over the past 500 years. Many factors effect the organisation, from the political, economic, social, technical, and legal side. In this essay, I will be analysing the Royal Mails external factor by using the pestle analysis and workplace culture, by using The Cultural web, and later providing recommendations to better improve or maintain its culture, according to The Royal Mail (2019).
Royal mail group creates and applies new, and consistent visual identity to build fresh awareness in the waste reduction activities and the environment strategy. To further promote recycling by employees, a guidance for managers has been applied to the new campaign, in particular to reduce contamination within waste collection (Royal Mail Group 2019).

PESTLE
Pestle analysis is a frame work that explains the main factors that effects the organisation from outside, and the factors are Political, Economic, Sociological, Technological, Legal and Environmental factors. Organisations can see what external effects can impact on their business decision and strategy, by analysing these factors. It helps managers to focus on specific risks that might have in the organisation and use that information and knowledge to decide on their decisions, according to CIPD (2019).
To examine the impact of global and local policies on the Royal Mail as an organisation, it is important to examine the effects of privatization and Brexit.
Political- the political impact on royal mail has been positive because the growth from the European pan delivery has boosted Royal Mails shares and election related letters has helped gain profits, by the business going privatised and by upgrading to new technologies, according to Vaish (2017). However, when Britain leaves the European union due to Brexit, it can have a negative impact on royal mail’s internal operations, there is a high chance Royal Mail will need to create and implement new policies regarding the support and delivery of postal services. This means an operational structure – which needs much time and effort, however, with the delay in instituting Brexit, it prevents the Royal Mail from preparing for the change. In fact, new regulations might be needed to make sure the performance level is same across all the sectors, to protect thousands of workers an introduction of minimum standards of hours and salaries can be produced according to CWU (2019). Moreover, Fedorenko (2019), suggests that there will be no immediate risk to Royal Mails domestic operations, but it is uncertain how the relationship will turn out between UK and the EU and what amount of impact Brexit will have on Royal Mail. As a result, Royal Mail has decided that the regulation that was established in 2012 should stay the same until 2022. Which will be beneficial for Royal Mail as a private company, because it will help to secure an efficient and financially maintainable postal service rather than obligation of added regulation. By implementing some change to make sure the regulations do not have a burden on postal operations with the aim of keeping consumers safe. for example, reducing advance notice time, on specified collection time and by removing advance notice period on delivery times, according to Ofcom (2017).
Economic- the privatisation of Royal Mail has cost taxpayer £180m but it has been very good for the economy, because Royal Mail will become efficient and will run like a proper business, which will create value for the economy therefore, the cost of £180m will be known as small change, according to Heath (2014). Royal Mail has a huge impact on the economy, due to Royal Mail being the main employer and buyer to the goods and services, for example, Royal Mail have contributed around £10.1 billion to the UK economy which makes them the seventh largest sponsor in the UK, according to Royal Mail (2019). However, there have been some challenges on the postal and delivery sector of Royal Mail, for example Royal Mails performance against its target had been declined due to criticism on postman’s approach on the third-party accesses which includes TNT and DHL, as a result, the delivery service has identified the need of improvement. By implementing a certain delivery time period that can be allocated to add value to the service that customer and business wants, according to Crew and Kleindorfer (2006).
Social- Royal Mail social responsibility is to provide excellent service in the local communities six days a week. Vercida (2019), states Royal Mail likes to be trusted and valued in every part of the community. By implementing investment programmes that can help to build social impact on the business through the core business operations, by providing support and encouragement to employees to support any causes of their choice through community support and payroll giving schemes. These programmes benefit Royal Mail in improving their social responsibility where they can provide teachers and students with resources through online magazine. According to Third Sector (2015), Royal Mail provides supports to charitable schemes which provides a strong social impact on the community, by having hand held digital device that helps to track deliveries, receive alerts on missing people by having business communication network available on missing people. 
Technology – Royal Mails chief executive Moya Greene is focusing on the modern technology like the drone, to deliver letters and parcels door to door around the country by driverless vans because modern technology needs less manpower and improves service, according to Wallace (2015). Royal Mail uses social media including Facebook and Twitter to promote their delivery services, because online shopping on social media is rising therefore, younger shopper and women, possibly end up buying items after seeing adverts on social media. On the other hand, there have been some dismissal of employees due to comment made on social media and the legal aspect has been challenged. Furthermore, Royal Mail has a implemented a new policy, where employees would have the right to privacy in the workplace regarding social media. (Westbrook 2016). 
Legal – Royal Mail has a policy where every employee enables to comply with the law and regulation, because following the law, acting honourably and showing respect to other is about doing the right thing. According to Planit (2019), Royal Mail does this by providing the correct pay, for example, 17 years old get pay at rate of £7.77 and 18 years old and above pay rate at £9.99. Also pay rate can go higher according to satisfactory performance such as £10.54 after six months and £11.10 after twelve months. Royal Mails provides gender equality by having average salary for male and female employees are about the same rate, also there are more women in the senior position. Royal Mail Group (2019), states Royal Mails health and safety policy is an important part of business, where they are committed in ensuring all activities and work are carried out in a safe manner, to make sure its employees health and safety is not affected by the business activities.  For example, the policy covers employees, agency workers, interims, contractors, agents of Royal Mail. However, according to Knutt (2018), Royal Mail has been fined after an employee was injured by a truck while leaving the yard in west London. 
Environmental – Royal Mail has a huge impact on the environments sustainability and managing this impact is important strategic for the business, this is done by increasing efficiency and reducing the use of resources, which helps to control cost and helps support the business performance (Hickman 2019). When Royal Mail does business it considers the environments sustainable factor and uses risk management process to identify and improve any issues that occur from the business, such as focusing on environmental issues by closely working with stakeholders while implementing effective governance controls. By implementing new technologies that helps in reducing their emissions and the use of resources. This helps to encourage behavioural change and environmental awareness against Water target: which reduces the amount of water wasted on the premises. Waste: to reducce the amount of waste that is created by the business and improve the waste generated by management. Energy: by cutting down on the use of energy in fleet and property to reduce greenhouse emissions to support carbon reductions target of Royal Mail, according to Royal Mail Group (2019).
Cultural web is a tool that aligns the organizations culture with strategy to analyse the internal influences of the organisations culture and this helps to recognise and determine the effect of the organisational culture. According to Johnson and Scholes (2019) Culture Web analysis the future and the present culture of the organisation. The implementation of Culture Web provides a culture that helps in the success of an organisation and supports the organizations objects in making a better place to work. Johnson et al (2012) States the Culture Web has six elements that makes a “paradigm”, these elements help to recognise what is working, what is not working and what needs to be changed within the organisational culture. The six elements are Stories, Rituals and Routines, Symbols, Organizational Structure, Control System and Power Structure. 
Stories- Royal Mail employees were warried about the announcement of privatisation, because privation would mean customers would need to pay high prices and job losses for employees, due to disruption in the business could led to price increase for consumer and pension problems because the government might want to seize the pension assets (Robert 2010). There are no obvious evidence related rituals and routines, but Royal Mail provides delivery service between Monday to Saturday and delivers on Sundays on a rare occasion, however they do not provide any deliver service on bank holidays (Royal Mail 2019). Royal Mail logo has a red background with St, Edwards crown on it and has Royal Mail written on it in yellow. They also have red vans and red post boxes (Royal Mail logos 2011). Royal Mail structure can be called divisional or geographical, because at the divisional side there is a hierarchy at the top with managers on different departments. Geographical because they provide service in the UK and outside UK, (Royal Mail Group 2019). Royal Mail have a production control system that tracks outbound and inbound mail by having a mailmark barcode that is applied to every mail piece, which has a unique identifying number that provides an item level to accompany the mail, (Royal Mail 2014). Royal Mail has a hierarchical power structure where there is power at the top and orders are directed downward throughout the organization, according to Nielsen (2019).
[bookmark: _GoBack]Royal Mail Group (2019), state Royal Mail is a globalised organisation that operates in 44 countries. They deliver 14 billion letters and 1,8 billion parcels each year. Royal Mail has two main business, one is UK and one in Europe. UK based operations are Royal Mail and Parcelforce worldwide. Europe based operation provides geographical diversification and growth engine for the group. According to The Economist (2013), British government state that by Royal Mail going privatisation, it will help to improve company competitiveness and help retrieve private capital because the company needs urgent investment due to high volumes of parcel, which have of risen because of internet shopping. Royal Mail Group (2019), state their values are implemented through their work, the decision they make and the way they build relationship with their employees and customers. Royal Mail considers their values are to be positive, because being positive leads toward better thing in a faster way, by being able to deliver a great service, trusting each other and saying thank you. To be brilliant, means Royal Mails can aim to be the best, by trying thing, doing small things well and finding a better way to do things. To be part of it, that something matter is a great joy, because it provides happiness. Therefore, Royal Mail embraces differences to recognise togetherness to be stronger, to value each customer as important, by listening and supporting each other, and valuing diversity. In Royal Mail has created its culture by taking pride in their work, by going extra mile for their customers and for each other also by working together to keep their promise. As a result, they are trusted and respected. Royal Mail recognises different needs of different people and values those needs by providing working practices to help achieve their potential, by having diverse, equal and fair (Royal Mail 2019).
Personal values, beliefs and attitude are, according to Barrett (1996), Personal Value Assessment shows having a close relationship that matters are important part of life. Positive attitude towards things encourages to support and take effort in making things happen in a better way. Able to spend time with others and share experiences provides happiness. Being polite and trusting each other helps to building relationships on trust, through listening, valuing diversity, appreciating other values beliefs and attitude. Honesty, and reliability provides a positive attitude toward building a career which provides balance between work and home.  
The result from Personal Value Assessment according to Barrett (1996) shows that the personal values, beliefs and attitudes are aligned with Royal Mails values, beliefs and attitude. Therefore, having a position at Royal Mail will be best suited. Royal Mail is transparent when doing business and value their stakeholders, by communicating and offering different ways to engage. Royal Mail shows a positive approach and connection toward others, sharing experiences and getting known by other as a best delivery company. Royal Mails relationship with their stakeholder is important to them because their role and responsibility is an important part of UKs economy and social infrastructure, according to Royal Mail Group (2019). A position at Royal Mail can influence personal performance to engage with others with a positive attitude, build trust on employee/customer relationship, be the best at doing things, by showing respect and embracing differences by having diversity, equality and fairness.
Royal Mail is looking in to enhancing their workplace culture by providing visual identity and fresh awareness in environment strategy and waste reduction activities, by having “Lets Deliver” branding. The branding of “Lets Deliver” has been applied to a new campaign and is related to workplace materials to promote recycling by employees, where they can help reduce pollution within waste collection streams, according to Corporate Culture (2019). Moreover, Royal Mail can enhance its workplace culture by focusing on improving industrials relations to ensure political will, for privatisation and to improve profits margins (Riley 2015). 
To improve the culture and working environment in Royal Mail, they need to recognise their asset which are their employees. They can set an objective cultural change to respect the industrial relations of how Royal Mail work by providing better working environment, better safety, health and wellbeing of employees. Also, by providing an effective working culture, where the employees can work to deliver the requirement of the customers. In fact, have an aim to make sure to provide an effective culture as much as possible to build an ever-stronger business according to Barton (2019).
In conclusion Royal Mail is a transnational organization which operates in 44 countries and has many factors that affect the organization (Royal Mail Group 2019). Royal mail PESTEL analysis shows different factors impact differently, some in a negative way and some in a positive way or both. Political impact on Royal Mail was a positive one because it helped boost their shares (Vaish 2017).   However, Brexit might have a negative impact due to new policies (CWU 2019). Economically Royal Mail has created value (Heath 2014). Socially Royal Mail want to be trusted and valued through charitable schemes where they can provide social impact on the community (Third Sector 2015). Legally Royal Mail provides the correct pay rate according to age range (Royal Mail Group 2019). Environmentally Royal Mail manages sustainability by increasing efficiency and reducing the use of resources, (Hickman 2019). Web culture shows Royal Mails workplace Culture. Royal Mail mission and vision is to be positive, be part of it and to be brilliant by recognising different needs of different people and by valuing those needs (Royal Mail 2019). Personal values show positive attitude and encourages to thing in a better way (Barrett 1996). Personal values and Royal Mail values are aligned, therefore, a position at Royal Mail will be best suited. 
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