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Essay one: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words


Cultural diversity is the meaning of there being many different cultures in the world. Having a culture helps shapes a person, giving them their identity and influences human behaviour. Having a different culture could mean speaking a different language, celebrating different holidays, or having different religious views (Mandi, J. 2022).
The human population Is becoming increasingly more multicultural and diverse especially around gender, sexual orientation, disabilities, and race. Society is taking steps on improving the understanding of these diverse categories and as society evolves, professional policies and policing practice needs to keep up with the ever-evolving complexities of a more diverse society. This essay will be assessing the impact that cultural diversity has on policing, professional policies, and standards. It will be exploring policing code of practice, the Police and Criminal Evidence Act 1984 (PACE) and the impact on neighbourhood policing. 

Police forces in the UK has been known to be white male dominant in the past, with very low numbers of people of an ethnic minority serving in the Police, (Parliament, UK. 2021) due to this, there was very low confidence with policing among black and mixed ethnicity groups, these groups felt that the police would not treat them fairly or with respect, this was highlighted in the 1999 Macpherson report that was published after the death of Stephen Lawrence in 1993 (Bhugowandeen, B. 2013). 

One positive impact is neighbourhood policing. Neighbourhood policing is aimed to create a more visible and accessible presence in the community. The aim of creating this presence was to improve the public confidence by causing a fear of crime and as a result reducing crime. The role of a neighbourhood officer is also to engage with communities and participate in community events. This where dedicated neighbourhood policing teams come into effect with officers such as Community Support Officers (CSO’s) to be present within local communities (The Police Foundation, 2015). The Independent Office for Police Conduct (IOPC) set out a strategy to complete objectives by 2025 to provide gold standard policing that increases the cultural competence of officers who are working with others from different backgrounds. By having officers in the neighbourhood that mirror the communities in which they are working in this can have an impact on how the public perceive the police. This can be done by building a diverse force that represents the public to serve the public that places diversity at the forefront of every action (IOPC, 2022). However, regardless of how much training, or working towards these goals cultural differences can still be difficult to work with. (McInerney,2020) explained that no matter how much he tried to reassure distressed Chinese students in Dublin regarding the racially motivated murder of Zhao Liu Tao and explaining the safeguards that are built around the Irish justice system, his attempts were futile, as the Chinese did not understand the Irish criminal justice system and McInerney did not understand about the Chinese culture and their legal system. Which lead to clashing of Asian and Western Cultures.

The introduction of the Police and Criminal Evidence Act (PACE) was because of one of the biggest cultural clashes that the UK has seen – The Brixton Riots in 1981 where over 300 people were injured. Before PACE was introduced, police followed ‘Sus’ law which allowed the police to stop and search anyone they suspected was going to commit a crime. The police wanted to crack down crime in Brixton and through ‘Operation Swamp’ more than 1000 residents were searched in six days, many of these were black residents. In the black community, it was reported that police brutality was inflicted on a black man which lead to the riots (Frank,2021). PACE was created to restore the public’s confidence in the police force. PACE was established to balance the powers of police and the rights of the public. This makes the police accountable for their actions (Miller, J. 2019). 

Alongside PACE, was the introduction of the PACE codes of practice, this governs the treatment of people detained in our custody. The codes of practice establishes what powers the police can use to conduct investigations while protecting the rights of the public (GOV, 2023). (Cowan,2020) states that PACE was a dramatic change especially with no statutory right to legal advice at the police station from a solicitor, PACE now allows all suspects to be offered a duty solicitor. He states that pre-PACE is an ear that’s remembered for miscarriages of justice cases such as the Birmingham Six and officers trying different tricks of the trade with how they dealt with suspects. Revisions of PACE have been welcomed, allowing increased safeguards for vulnerable suspects. However, in a lecture from professor (Thomas ,2022) he stated that any evidence that is gathered illegally or with a breach of PACE doesn’t get automatic exclusion from court which he finds relevant in the matter. He stated that someone’s appearance or ethnicity should not give police any reasonable suspicion as grounds to conduct a stop and search in line with PACE, but if officers fail to comply with PACE there are no criminal proceedings that hold police accountable.

Police are aware of the sensitivity issues that arise through the complexities of diversity and are conscious that this topic is one of the top strategies of improvement in policing. (College of Policing, 2021) has openly stated that the Black Lives Matter movement has heightened their focus on the work they are doing regarding ethnic minorities. They are facing huge pressure and demands to make significant changes to policing especially with these movements in the public spotlight.

In summary, the police are constantly developing strategies on how to improve the way they manage with the demand of an ever changing multi-cultural and diverse society. Significant events that take place in history play an important role with allowing the police to make the changes they need; these historical events have impacted how policing is conducted today. There will always a significant incident that will change the evolution of policing. It’s the learning and the development that comes from having people in our communities with cultural differences that also help shape policing practices. PACE has since been revised due to the ever-changing society and even though it is fundamental that these policies are in place, it’s just as important to keep up with the demand that society presents to allow us to keep restoring the public confidence in policing. 
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Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research.


Vulnerable people are at risk of criminal exploitation, and I am looking to explore various socioeconomic and psychological characteristics that can make people vulnerable to exploitation.  The socioeconomic term is a reference to the different groups of people that are mainly defined by their financial situation however, other factors within this can also include education and social class (Cambridge Dictionary, 2024). 
There are many different traits that can make a person vulnerable, these could include a person’s age, gender, education, or anyone that needs any specialist care. Vulnerable people may not be able to take care or protect themselves or others from any harm or exploitation (College of Policing 2021).  Traumatic incidents as a child can lead to long term psychological characteristics, these incidents we call Adverse Childhood Experiences (ACE’S)
Some examples of ACE’s are children who may have been exposed to domestic violence, live with someone who suffers with drug or alcohol abuse. They may have lived with someone who suffers with serious mental illness or may have lost a parent though divorce death or abandonment. Other factors may include a child who has experienced different kinds of abuse and neglect. ACE’S can have an impact on a person’s physical and mental wellbeing as these can impact how people form healthy relationships. If a child has been exposed to ACE’s are more likely to suffer with their mental health in adulthood and may have difficulty in making and keeping healthy friendships and relationships (NHS, 2024).  A national study of children’s health in 2016 also showed that financial hardship was a contributing factor to a child having developmental difficulties (Webster, 2022). 

Different factors can change a person’s vulnerability over time, these can change in response to personal, social, or environmental factors, anyone that shows signs of vulnerability are at risk of becoming a victim to exploitation. Depending on the amount of exposure to socioeconomic situations and with factors that create psychological characteristics such as poor mental health can cause behaviours where people use things such as drugs and alcohol as a coping mechanism to try and deal with difficult situations, but this then puts that person at a much higher risk as they are open to being more vulnerable (Preventing exploitation, 2024)

Criminal gangs can be made up of street gangs where there maybe young adults see themselves and others see them as a group where crime and violence are a part of the group’s identity, this is mainly low-level crimes and doesn’t tend to be organised (NSPCC, 2024). There are gangs which specialise in organised crime (OCG), these are namely a group of individuals who are involved with more serious crime with the motivation of financial gain. OCG’s work as a core group of individuals who then have a network of associates which are mainly a loose network of criminals that have different skills and expertise and have shared experiences in the past in places such as prisons or even associations from school. OCG’s will often use violence to intimidate their victims or the local communities in which they operate (CPS,2021).
Vulnerable people who have psychological characteristics such as ill mental health, people with additional needs, those in a chaotic home life where they are not a priority from their care givers or where the is a history of the family offending and those who have poor self-worth are more likely be recruited or more inclined to join a gang. Gang members will often use coercion and intimidation to exploit vulnerable people (Safeguarding Network, 2024). Vulnerable people are more likely to not realise that they are being groomed or manipulated into criminality through means of exploitation. Gang members will often reward their victims with substances such as alcohol, cannabis, and cigarettes. These items are used as they are made out to be cool and what the victims peer groups are doing which will give them a sense of belonging and fitting in, but these substances are also addictive, so it keeps them coming back to the gang members for more (Robinson, 2017)

There has been a significant increase of exploitation of immigrants. These people are in a vulnerable position due to their socioeconomic status, some of which are fleeing violence and conflict, they are often smuggled and promised work with a new life to the economic migrants. Most of these refugees are transported in poor overcrowded environments which are unsafe and non-humane by OCG’s who have little concern for human rights, some of these refugees often don’t make the destination due to the poor treatment of them resulting in death. The refugees who make it to the destination then find themselves locked in a cycle of fear, violence, exploitation, and abuse. These victims then are too afraid to talk about their treatment or report it due to the consequences of what the OCG members would do to them, or they have been manipulated so much that the victims are scared that they will be the ones arrested and fear being deported back (Bhabha, 2005)

There are various psychological and socioeconomic characteristics that make a person vulnerable to exploitation and crime however these characteristics often go hand in hand with each other. Often some of the psychological characteristics can start at a young age and this effects their socioeconomic status, if a child doesn’t have the best start in their childhood it can escalate to them not achieving the socioeconomic status resulting in them finding other ways to either fit in or to find means to survive. OCG’s see these opportunities to recruit as these people often don’t see a way out of their current situation and they will feel like they have a sense of purpose and belonging by working for these gangs. 
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Essay three: Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. Word limit: 1000 words


Multi Agency Public Protection Arrangements (MAPPA) manage high risk offenders that commit sexual offences and offenders who are on licence for being violent to prevent them re-offending when they are in the local communities and is in place to protect the public. Responsible authorities that are primary representatives of MAPPA are police, prison, and probation officers however other external agencies such as adult social services, local housing services and the job centre play a role in representing the arrangements that play a role in managing these offenders (Leicester Safeguarding 2024)


MAPPA is evaluated into three different categories, the first category being that all registered sex offenders are required to give the police all their personal details which are under the sexual offences act 2008. The second category is that sexual and violent offenders that have been subject to 12 month or more sentencing or who have had detention in hospital who are now living in the community and subject to probation supervision. The third category is other serious offenders who are considered a risk of harm to the public (College of Policing, 2023). Depending on what category each offender falls in this determines the level of the type of management and agencies that work with the offender. These categories are formed to manage the risk and the level of resources required to ensure the correct plans are in place. These are based on the amount of multi-agency co-operation required for the individual. Multi Agencies meet regularly and shares information, this is to ensure relevant plans are in place. Offender levels are assessed, and offenders’ levels can change depending any changes that may occur on the risk (Crown, 2008)

MAPPA was introduced in 2001 and the aim was to improve inter-agency collaboration in each MAPPA authority area. This is organised by the police force area along with probation and the prison service coming together to form the MAPPA responsible area (justice inspectorates, 2024). Since MAPPA was introduced, there’s been a reduction in re-offending rates with both violent and non-registered sex offenders from 26% to 23% from 2000-2004. Offenders who are at the highest risk of serious harm also seen a drop in reoffending from 29% to 16%, this was over a 10-year period from 2000 to 2010 (Justice Inspectorates,2024). These statistics have shown that MAPPA is effective with the reduction of the re-offending rate but (CCJI,2022) found that nominals placed on Level two are not being managed sufficiently and utilising what agencies are available for these individuals.


MAPPA rely on multi-agency cooperation for communication when managing high risk offenders. Police officers make referrals frequently to MARAC based on domestic abuse incidents. MARAC being another multi-agency partner that work with offenders. (LCC,2011) recognised that there is shared commonality with their public protection cases and would benefit with shared resources for efficiency. MARAC gives extra value to MAPPA due to the ongoing work with children and DA survivors, MAPPA effectively identifies actions to protect victims and this support could be enhanced by liaising with MARAC and the agencies within. (LCC,2011) stated the difficult eligibility criteria for referrals to MAPPA with referrals from MARAC but the (MAPPA guidance, 2022) has stated that perpetrators of domestic abuse can be referred to MAPPA even without any convictions or cautions for any violent offence.
This is showing that multi agency approaches are improving with managing offenders. 

With the compliance of referrals of offenders going to level 2 this is a theme with multi agencies and show inherent weakness with monitoring – integrating some multi agencies could improve the quality and quantity of intervention and engagement with offenders to maximise resources and effectiveness (Webster,2016)


[bookmark: _Hlk160216142]In 2007 the home office published a report where MAPPA were evaluated back in 2005 with substantial improvements that were made since the previous report back in 2001, the one main improvement was the increased levels of inter-agency co-operation, this report also shows us that under the Criminal Justice Act 2003 there was an extension to the prison service as having a role as a responsible authority into MAPPA. This is a vital step as the prison service plays a key role in prerelease of offenders and the risk they pose in the wider community. The prison service can liaise with MAPPA with relevant information that would mount to appropriate care and management of offenders after release (Home Office, 2007)
Many MAPPA nominals are assessed as level 1 which Is the lowest level of management for offenders, however guidance is interpreted differently across England and Wales and as a result practicing has varied. It was found 20% of offenders who are in the category of level one should be managed at level 2, which is a concern for the community and the nominal (Her Majesty’s Inspectorate of Probation, 2022). However (Lundrigan, 2023) released a report where there has been an increase of practitioners referring straight to Level 2 to avert risk, by doing this; practitioners are passing the risk of the decision and the responsibilities across to multiple agencies. 

A 26-month research study was conducted to examine the effectiveness of MAPPA in England and Wales, this is the most comprehensive study that has taken place. They confirmed with the study they conducted that re-offending rates of those managed under MAPPA are less than half of the national average, but they heavily recommended developing new training as there are gaps in the current training provisions. They also found that individuals who are convicted of domestic or sexually motivated offences would benefit from enhanced management. With these provisions MAPPA would be more efficient (Aru,2023)

Agencies are a vital part of MAPPA as these can help gather intelligence from the public and the wider community, especially when it comes to registered sex offenders the public can be very vocal in protecting their community. With MAPPA working with multi agencies this plays a key role in managing offenders and preventing them reoffending. There has been a huge rise in nominals who are subject to MAPPA and with this increase there has been a decline in nominals re-offending, this shows that MAPPA is effective on managing offenders. However, there are still improvements that need to be made, with the demand of nominals going up the resourcing of staff to help manage risk assessments of the offenders is falling below standards. Offenders on level 2 or 3 should be receiving specialist support due to the risk that they could be to themselves or the public.


(1074 wordcount)
















Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources.


There are independent bodies who investigate the police with any misconduct and how there are flaws in the internal vetting procedures which effects the public confidence with the police, and this essay will explore recent scandals, flaws in internal vetting and misconduct procedures. This essay will explore the importance of independent bodies holding police responsible. 
The independent office for police conduct (IOPC) is the primary independent body that investigates the police with more serious complaints and misconduct (IOPC,2024), while His Majesties Inspectorate of Constabulary and fire & rescue service (HMICFCS) is another body that hold police and other services accountable for their actions. They are appointed by the crown by the advice of the home secretary who are independent holders of the public office and are not police staff or any form of civil servant.  
The IOPC is lead by an interim director general, then investigations are delegated to teams that cover England and Wales. Each one of these teams are led by a director. By law the director general along with regional directors and other members of the executive team must have never worked for the police, this ensures that the body remains independent from the police to make sure decisions remain impartial and that it shows to the public that; the public have an input when investigating the police (IPCAN, 2024) recent reviews show that the complaints process can be slow and can take on average 400 days to make a decision on misconduct allegations and since 2013 only 0.7% of officers were dismissed after receiving repeated allegations of misconduct (Richards, 2024). 

In 2019, Prime minister Boris Johnson made a promise to recruit 20,000 police officers in three years, this potentially led to some forces being more lenient with their vetting process to meet the recruitment target that Johnson set out. Some forces granted vetting clearance despite knowing worrying information about applicants. HMICFRS examined 725 vetting files and 18% had red flags including an officer that had been linked to drug trafficking by intelligence and his vehicle being linked to a police pursuit where firearms were seen (Dick, 2022). 
Recently there have been a few high-profile cases where serving police officers have been found guilty of several serious offences. The most talked about is Wayne Couzens who kidnapped, raped, and murdered Sarah Everard. This case has shattered public confidence in policing. Wayne used his position and equipment supplied by the Met Police to betray Sarah, but by doing that he has betrayed the British Public. Wayne Couzens transferred into the Met in 2018 from the Civil Nuclear Constabulary (Met Police, 2024). It has since been recommended by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in the “shining a light on betrayal: Abuse of Position for a sexual purpose” report that forces should share information such as complaints, sickness, performance, notifiable associations and an any corruption related intelligence in the event of any transfers amongst forces. It was since found that officers had managed to transfer forces whilst having a history of misconduct (HMICFRS,2022). 
There have been other scandals which have now lead to all forces having to check their staff for misogyny and other predatory behaviours against the national police databases. This was said by the National Police Chiefs Council, and this will help identify anyone that has cleared vetting and may have slipped through vetting processes. Prime Minister Rishi Sunak stated during ‘Prime Ministers Questions’ on 18th January 2023 that “police must address the failings in this case and restore public confidence.” Sunak also stated that by making reforms to vetting, this would make sure that predators would not gain access to police forces (Faragher, 2023)

While the IOPC automatically investigate high-profile cases, some get referred by the Professional Standards Department (PSD). The IOPC have put in their 5-year plan that they want to improve public confidence and solidify that they are independent from the police, they want the public to see that their system holds police accountable for their actions and that the outcomes are fair based on evidence (IOPC,2023) There has been progress with streamlining complaints to independent bodies and by having an independent oversight of these complaints however there needs to be more development focusing utilising how police procedures can be improved (Porter, L.E. and Prenzler, T,2012)
 
Police and Crime Commissioners (PCC’s) are generally from a political background and are elected by the public to oversee the force in the area, making them an independent body from the police. PCCs also oversee how a Police Chief Constable accounts for their performance and their disciplinary process (Parliament,2022).  PPC’s are responsible for voicing the public opinion they can scrutinise Chief Constables and can dismiss them from their position however the chief’s operational independence means that the force will always remain operational under its chief making this relationship tempered (Richards, 2022)


It is important to have independent bodies investigating misconduct allegations as these are the organisations that effectively ‘police the police.’ The police are not above the law they’re roles are to uphold the law and complaints need to be taken seriously to gain public confidence. The police, police by consent from the public and so without that consent then policing would be difficult. PSD act as a gateway for complaints, anyone whether they are a member of public or a serving officer can approach PSD with their concerns and this would be investigated by police and any of these complaints can be referred to the IOPC, no matter the size of the allegation. 
High profile cases need an independent body who has no connection to the government or police is the best plausible way of staying impartial as they will only be looking at the evidence provided, and these can then be referred to CPS, if necessary, with minimal police contact.
The promise of recruitment gained public confidence – the public want to see more police patrolling their neighbourhoods however with recent publications and reports the quality of officers being recruited to meet the demand of targets is another factor that reduces confidence and with more learning with investigations by independent bodies this can be a step in the right direction of showing that police officers are being held accountable for their actions.
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