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Executive summary 
The study highlights the strategic management and sustainability management of Tesco. Detailed description regarding the major business and corporate strategy of Tesco has been provided in the study. It also highlights the main resources as well as capabilities of the company. Implementation process of each strategy has been described in the study for better understanding. The overall impacts of sustainability related strategies of Tesco have been described.
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[bookmark: _gjdgxs]Introduction 
Strategic management and sustainability are considered as two important components associated with market reputation as well as brand value of a business. Tesco is a British retail organisation listed on the London stock exchange. Analysing business as well as corporate strategy of this organisation and discussing the sustainability related strategies of the company are the two major purposes of this study. It also focuses on identifying the available opportunities of this company and providing proper recommendations for the company for sustainable growth. A proper theoretical explanation of its corporate strategies has been made in this study.
[bookmark: _30j0zll]Company background 
Tesco is considered as a popular British multinational grocery as well as general merchandise retailer. Headquarters of this organisation are in Welwyn Garden City, Hertfordshire, England. It is a market leader in the grocery retailer industry of the UK as it holds more than 26% of the total market (Statista.com, 2023). Human resource management of this organisation is a critical aspect as it has a huge employee base. 336926 was the number of employees of Tesco in 2023 (Statista.com, 2023). It is a highly profitable organisation in the UK. For instance, £60 billion was the total annual revenue of this organisation in the 2022 financial year. It is an increase of more than £3 billion compared to the previous financial year (Statista.com, 2023). 
[bookmark: _1fob9te]Key business and corporate strategy of the organisation 
Market penetration strategy includes the concept of enhancing market share of existing services or products within the existing markets. Tesco is categorised as one of the major market players in the grocery retail sector of the UK and it has historically employed the basic elements of the market penetration strategy to enhance its position and increase market share in the retail market. Tesco is known for expanding its market through its convenience store format. The comparatively smaller sized stores of this organisation are strategically located within the urban locations and near residential locations to fulfil the immediate requirements of the customers. This approach is crucial for Tesco to reach a comparatively broader customer base and enhance its presence in locations, where establishing compatible larger markets is not feasible. For instance, Tesco will have more than 4169 stores across the UK in 2023. The number of stores has been increasing since 2012 and the organisation experienced the biggest increase in terms of store numbers in the 2014 financial year. In this financial year the organisation introduced 246 more stores compared to the previous financial year (Statista.com, 2023). Ansoff's Matrix is a strategic planning framework which helps business organisations to identify growth strategies. It has been highlighted by Clarissia (2020), market penetration, market development, product development and diversification are the four major strategies associated with the basic elements of Ansoff's Matrix. Tesco is successful in applying the market penetration element from this matrix to enhance sales of its existing products within the existing customers and it is helping the business to increase market share [Refer to appendix A]. 
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Figure 1: Number of stores of Tesco
(Source: Based on Statista.com, 2023)
According to the application of the Porter's five forces framework, it can be easily stated that the supermarket industry of the UK is considered as a highly competitive industry [Refer to appendix B]. There are more than 16 supermarket chains in the UK and ASDA, Morrisons, and Sainsbury's are the direct competitors of Tesco. Huge market competition is influencing Tesco to introduce effective customer loyalty related programs. For instance, Tesco has introduced customer loyalty programs like Tesco Clubcard for enhancing its customer retention (Tesco.com, 2023). It also helps the business to collect valuable customer data in a strategic manner. The grocery retail market is a highly competitive sector and the competitive characteristics of this industry in influencing Tesco to introduce effective diversification strategies. Tesco is successful in diversifying its operational activities through entering into new business areas such as non-food products, financial services and telecommunication. Tesco expanded its operations in the international market. It is considered as the fourth largest supermarket chain across the globe and it is available in more than 12 different countries (Statista.com, 2023).   
[bookmark: _3znysh7]Key resources as well as capabilities of the company 
SWOT analysis is considered as an important tool to analyse internal resources as well as capabilities of a business. It has been highlighted by Benzaghta et al. (2021), SWOT analysis is crucial to identify internal strengths, weaknesses, threats as well as opportunities. According to the application of SWOT analysis on Tesco, it can be stated that the strong retail network is an important resource as well as capability of Tesco [Refer to appendix C]. The first retail network of Tesco includes hypermarkets, convenience, stores and supermarkets. Tesco operates a total of 1998 small convenience stores and 799 large stores across the UK (Statista.com, 2023). The store count of this organisation is significantly higher compared to the market competitors of this company. suppliers of Tesco are categorised as one of the most important resources for this business. Tesco has a wide product range and the requirement of a well-developed supply chain network is crucial to ensure the sustainability of the products. Tesco provides proper attention towards mutual benefit of both the company and the suppliers while establishing relationships. It has more than 5000 companies as its suppliers (Tesco.ie, 2023). more than hundred of the total suppliers are strategic partners of Tesco and it helps to develop strategies based on the organisational objectives. 
The traditional supermarket business was the primary source of income of Tesco for a long time period. However, the Police developers of this organisation have identified the requirements of technological integration and e-commerce in the retail business. Tesco has a strong presence in the e-commerce business sector. For instance the e-commerce sales of Tesco was £8.6 billion in the 2022 financial year and according to the projection it can increase by 20% over the next five years (Statista.com, 2023). Tesco is known for handling a large number of customers on a regular basis and it is considered as the market leader in the grocery business in the UK. Tesco is successful to introduce data analytics strategies within its strategic decision making. Huge customer data is considered as one of the most important resources for a business. Tesco includes a Clubcard loyalty program to collect customer insights in a strategic manner. It helps the business to identify customer preferences and provide personalised offerings to the customers. The marketers of this organisation generally apply targeted marketing initiatives based on valuable insights collected from customer loyalty programs.
[bookmark: _2et92p0]Implementation of the strategies 
Enhancing the market share is one of the primary purposes of Tesco. According to the findings of Kurniawan et al. (2020), market penetration strategy is important to enhance the overall market share of a business organisation. Tesco is successful in operating small sized convenience stores throughout the UK to enhance its market share. The managers of this organisation are continuously searching for opportunities to open new stores in the locations which are suitable for Tesco. For instance, during 2013, the number of stores of this organisation was 6653 and it was 7305 in 2014. However, the organisation has significantly reduced its stores during 2016. 6733 was the number of Tesco stores in 2016 and this number was 7033 in 2018 (Statista.com, 2023). Most of the stores are located in urban locations as middle to high income candidates are the target audience of Tesco. The financial statement of this organisation can provide proper evidence regarding the successful implementation of the market penetration related strategies. For instance, Tesco and Sainsbury's have the largest market share in the UK as the combination of both organisations hold 41.8% of the total grocery market of the UK in 2023 (Statista.com, 2023).
The diversification strategy of Tesco plays an integral role to enhance its revenue in a significant manner. Tesco is a global company and there is increasing competition in the UK. Retail market chain has influenced this organisation to diversify its revenue stream. It has started to focus on new business areas like telecommunications, financial services and non-food products. The banking service of this organisation is successful in generating sustainable profit as £67 million was the adjusted operating profit of Tesco bank during the first half of 2023 (Statista.com, 2023). Tesco is also successful to introduce technological advancement within its business characteristics. For instance, it has significantly improved its online platforms during the Covid outbreak. The Covid outbreak has influenced the business to focus on e-commerce business and the e-commerce business is considered as one of the most sources of revenue generating for this company. The sales value of the e-commerce business of Tesco can reach nearly £10.3 billion by the end of 2027 financial year. The e-commerce business is a great medium for this business to collect customer data and utilise the data in strategic decision-making. Tesco holds 27.2% market share in the UK business market and it highlights the competitive edge of this business over its nearest competitors.
[bookmark: _tyjcwt]Sustainability related strategies of the company
CSR initiatives taken by a business organisation play a crucial role to ensure competitive advantage for a business organisation. It has been highlighted by Velte (2022), business organisations are responsible to contribute to societal and community development. CSR initiatives of Tesco include both societal contribution and environmental contributions. For instance, community food connection introduced by Tesco aims to reduce food through distributing surplus food to local community groups and charities (Tescoplc.com, 2023). It works with volunteer organisations to ensure the sustainable distribution of surplus food from its stores. At the end of every business day, the Tesco stores donate surplus food to the individuals with needs.
CSR initiatives of Tesco are not only focused on community development but also focused on environmental sustainability. Tesco is successful in introducing a set of strategies to achieve the net zero targets. All the strategies are focused to achieve carbon neutrality within the operational activities of this organisation by the end of 2035 and the focus of this organisation is to ensure carbon neutrality throughout its value chain by 2050. The organisation has already adopted 100% renewable energy within its operational activities. It has helped the company to achieve absolute emissions reductions throughout its operation of 55% against the baseline of 2015 (Tescoplc.com, 2023).
The ‘Ethical First’ initiative of Tesco is crucial to ensure ethical characteristics within the internal employees and external suppliers of this organisation. This approach highlights that the organisation is committed to purchasing as well as selling ethically and it has requested its suppliers to consider the concept of ethical implications as a priority. The supplies of this organisation have to ensure transparency throughout the operational activities to meet the ethical standards of this organisation. The UK is the main business market for Tesco and it is a financially developed country. 99% is the literacy rate of the UK and customers of this nation are ever regarding the ethical and sustainable business initiatives taken by business organisations. The sustainable strategies taken by Tesco are helping this organisation to enhance brand reputation and brand awareness. On the other hand, multiple negative aspects associated with ethical concerns of Tesco such as the horsemeat scandal affected the overall brand reputation of Tesco. This organisation has taken initiatives such as targeted and integrated marketing techniques to counter the negative reputation related aspects in a strategic manner. 
[bookmark: _3dy6vkm]Choices available to the company and recommendations 
Identifying the available opportunities is considered as one of the most important tasks for a business organisation. Business organisations can utilise the available opportunities and overcome the major barriers to ensure sustainable success. According to the findings of (), technology plays a crucial role in the overall success of a business. Digital business or e-commerce sector is experiencing a huge potential during the recent time period. Tesco the opportunity to integrate its traditional business techniques with advanced technology such as mobile application based business or website based business. It already has a strong presence in the e-commerce sector as the online sales of this organisation are increasing day by day. The organisation can utilise its internal resources to focus more on environmental sustainability. For instance, it can provide electric vehicles to the delivery boys of its online business. Electric vehicles can act as a strong evidence of the commitment of Tesco towards achieving net zero targets.
Implementation of green initiatives within the transportation, overall logistics and distributed centres might be effective for Tesco to ensure environmental sustainability related characteristics. Tesco can make investment in the eco-friendly transportation methods and optimise delivery routes for reducing carbon emissions. Providing comparatively higher focus on renewable energy related solutions for the distribution centres of this organisation can be effective for this business. It demands comparatively higher investment at the initial stage and Tesco has the capability to invest in renewable energy resources. This strategy is not only effective to establish a strong ethical standpoint for Tesco but also effective to reduce its overall operational cost on a long-term basis.
Tesco needs to go beyond food distribution as it can focus on providing free healthcare facilities and education to backward communities. Collaborating with local healthcare centres and local communities to identify the needs of local communities is important in this aspect. The marketers of this organisation can conduct social research to understand the basic requirements of the local community. Utilising advanced technology as well as data analytics to enhance its ability for monitoring as well as managing its sustainability related initiatives can provide more accuracy. Investing in advanced technology such as block chain to ensure the transparency of its supply chain can be beneficial to ensure high ethical standards within its whole supply chain network.
[bookmark: _1t3h5sf]Conclusion 
According to the overall discussion, it can be understood that Tesco is the market leader in the market chain industry of the UK. Market penetration strategy is the most important aspect of this business to ensure success on a long-term basis. However, Tesco is committed towards ensuring environmental sustainability. Effective CSR strategies are also helping this business organisation to enhance its brand reputation. It is important for the marketers of this organisation to utilise data analytics for improving environmental sustainability related strategies of the business. Continuous monitoring and continuous development are the two major elements associated with the integral success of Tesco for a long-term basis.
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[bookmark: _2s8eyo1]Appendices 
[bookmark: _17dp8vu]Appendix A: Ansoff's Matrix
[image: Ansoff matrix - Wikipedia]
(Source: Zugay, B. and Zakaria, R., (2023). Ansoff Matrix.)

[bookmark: _3rdcrjn]Appendix B: Porter's five forces
	Forces 
	Impact 

	Industry rivalry 
	High 

	Bargaining power of the suppliers 
	Low 

	Bargaining power of the customers 
	High 

	Threats of new entrants 
	High 

	Threats of substitutes 
	High 





[bookmark: _26in1rg]Appendix C: SWOT
	Strengths
· Retail Network
· Supply Chain Management
· Technology and E-commerce
· Data Analytics and Customer Insights
	Weaknesses 
· Online Competition
· Dependence on the UK Market


	Threats 
· Supply chain issues
· Huge competition 
	Opportunities 
· Growth of e-commerce 
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