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1. [bookmark: _Toc202438778]Limitations of the Gantt Chart

Gantt charts are commonly utilised in project management, yet they have some significant drawbacks. One major issue is their lack of flexibility when it comes to changes. Projects frequently encounter unforeseen events that necessitate modifications, and Gantt charts can become quite cumbersome (Wadhwa, 2024). When tasks are modified or new ones are introduced, revising the Gantt chart can be a lengthy process that many project managers may overlook.
Another limitation of the Gantt chart is the oversimplification of tasks. While they offer a straightforward visual outline of a project timeline, they frequently do not reflect the intricacies and details of individual tasks (Celestin and Vanitha, 2017). This may result in confusion among team members regarding the requirements for successfully completing each task.
Furthermore, Gantt chart diagrams can fall short in illustrating the intricate dependencies among tasks. In numerous projects, certain tasks heavily rely on the completion of others, resulting in complex interrelations that a Gantt chart cannot effectively represent (Ballesteros-Pérez et al., 2018). This oversight may result in conflicts and delays in planning.
To address these limitations, it is crucial to investigate creative tools beyond Gantt charts that can offer more comprehensive insight into the project (Dostatni and Trojanowska, 2017; Vasankari, 2024).
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Project management methodologies play a crucial role in the success of projects across various sectors. Popular methodologies such as waterfall, agile, and PRINCE2 each possess distinct advantages and disadvantages. The waterfall approach is straightforward and simple to administer, making it ideal for projects with professionally designed requirements. However, it lacks the flexibility needed to adapt to changes, which can result in complications (Nicholas and Steyn, 2020). In contrast, agile promotes teamwork and adaptability, enabling teams to modify their plans based on the latest information. This adaptability is particularly advantageous in fast moving environments but can potentially lead to scope creep if not professionally managed (KERZNER, 2018).
PRINCE2 provides a methodical approach that emphasises the importance of business justification. However, its complexity may burden smaller projects and hinder swift decision making (Portny and Portny, 2022). A thorough evaluation of these methodologies indicates that while they hold value, there is room for enhancement. For instance, incorporating social network analysis can enhance team collaboration and communication (Lee et al., 2018). Furthermore, utilising blogs as a teaching tool can benefit project teams facing challenges, encouraging participation and knowledge exchange (Saad, 2021). Adjusting project management practices to meet modern challenges is crucial for ongoing success in today’s ever changing landscape.
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Kanban cards are precious tools in managing projects that offer several key advantages. A great advantage is a better display of the workflow. Using a Kanban table, the teams can see the state of homework immediately, which helps to understand how the work is progressing (Dahule, 2023). This clear view allows team members to quickly identify the bottlenecks and areas that require attention, leading to more streamlined processes.

The collaboration of the improved team is another significant advantage. Kanban's boards of directors encourage team members to communicate about their duties and priorities openly. When everyone can see what others are working on, it promotes a collaborative environment in which help can be offered more easily (Harzl, 2017). This interaction not only improves teamwork but also improves the resolution of problems within the group.

In addition, greater efficiency in completing the activity is a critical gain from the use of the Kanban cards. Giving priority to activities and limiting the work in progress, the teams can focus on completing the activities rather than multitasking (Damij and Damij, 2021). This focus increases productivity and guarantees that team members remain engaged with their work. However, it is important to recognise that while Kanban is effective, there are some limitations in large scale projects, which may require hybrid approaches (Anjum, 2020). Overall, Kanban cards significantly improve the workflow of the project if used effectively (Zaluke, 2025).
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In the corporate decision making process, various interested parties play crucial roles that influence the results. The interested parties are individuals or groups that have an interest in the operations and decisions of the company. They include employees, managers, investors, suppliers, customers and communities. Each stakeholder has distinct interests and various levels of power that can significantly influence decisions (Riahi, 2017). 

For example, investors often seek profits, while employees can prioritise work safety and a positive work environment. The balance of power between these interested parties is dynamic; A powerful stakeholder can push for decisions that favour their interests (Aragonés-Beltrán et al., 2017). Understanding the influence of the interested parties is essential, since the decisions that ignore the specific interested parties can lead to conflicts and hinder the success of the project (Silvius et al., 2017).

In addition, effective management of the interested parties can encourage collaboration and improve the governance of projects. The research indicates that aligning the expectations of stakeholders with organisational objectives is fundamental for success (Derakhhan et al., 2019). In information technology projects, the management of the parties concerned is particularly vital to balance their expectations with the results (SANYAOLU et al., 2023). Consequently, recognising the roles and influences of various parties concerned is fundamental for positive organisational results.
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Reflection is more than looking back it is a bridge between experience and growth. During my years as a cleaning supervisor, I often found myself navigating unexpected challenges, from managing diverse teams to adapting to client needs. One moment that stands out was when a last minute schedule change disrupted our workflow. Initially, I felt overwhelmed, but by pausing to assess the situation, I realised the importance of flexibility and clear communication.
According to Gibbs' Reflecting Cycle (1988), evaluating both the emotional and practical aspects of an experience fosters deeper learning. Schon(1983) also emphasises the value of reflection in action, adjusting while the event unfolds, which I unknowingly practised that day. This reflection has shaped my approach to launching my own cleaning business. I now prioritise contingency planning and team empowerment. As Moon (2004) suggests, reflection transforms routine action into intentional strategies.
Looking ahead, I aim to embed reflective practices into my business culture, encouraging staff to learn from each task, not just complete it. Reflection is not just personal; it is a tool for collective progress.
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